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Statistics 


Area  — 10  square  miles. 

REGISTERED  RESIDENTS 


PRECINCT 

PRECINCT  17  & OLDER 
UNDER  17 

TOTAL 

1 

783 

2155 

2937 

2 

888 

2212 

3100 

3 

612 

2158 

2770 

4 

873 

2110 

2983 

5 

694 

2113 

2807 

6 

746 

2147 

2893 

7 

786 

2110 

2896 

8 

841 

2086 

2927 

Reading  Residents  65  + 

6223 

= 8.1%  of  Population. 

17091 

23314 

REGISTERED  VOTERS 

Precinct  Republicans 

Democrats 

Independent 

Total 

1 

402 

583 

595 

1580 

2 

318 

616 

585 

1519 

3 

321 

515 

553 

1389 

4 

472 

510 

606 

1588 

5 

381 

502 

618 

1501 

6 

458 

598 

576 

1632 

7 

484 

515 

639 

1638 

8 

375 

475 

728 

1578 

3211 

4314 

4900 

12425 

HOUSING 

Public  Housing. 

Tannerville  Elderly  Housing  - 

- 80  Units. 

Section  8 Subsidized  Housing 

— 55  Units. 

TYPE 

NO: 

UNITS 

One  Family  Homes 

5603 

1 

Two  Family  Homes 

380 

760 

2 


Three  Family  Homes 

24 

72 

Four  Family  & Over 

31 

1660 

Store  Apartments 

29 

29 

Commercial 

144 

Industrial 

23 

Federal: 


Seventh  Congressional  District 

Edward  J.  Markey  — 223-2781 
2100-A  J.F.K.  Bldg. 

Boston,  Mass.  02203 

Senators 

Edward  M.  Kennedy  — 223-2826 
2400  J.F.K.  Bldg. 

Boston,  Mass.  02203 

Paul  E.  Tsongas 

2400  J.F.K.  Bldg.  8 20th  Floor 

Boston,  Mass.  02114 


State: 


Fifth  Councillor  District 
Precincts  1-2-6-7  & 8 

Dr.  John  F.  Markey  — 1-683-8782  — OFFICE 
246  Turnpike  St. 

North  Andover,  Mass.  01845 

Sixth  Councillor  District 
Precincts  3-4  & 5 

John  A.  Langone,  III 
190  North  St. 

Boston,  Mass.  02101 

First  Essex  & Middlesex  Senatorial  District 
Precincts  1-2-6-7  & 8 

Robert  C.  Buell 
State  House 
Boston,  Mass.  02133 

Third  Middlesex  — Precincts  3,  4 & 5 

John  A.  Brennan,  Jr. 

88  Beltran  St. 

Malden,  Mass.  02148 
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Twenty-First  Middlesex  Representative  District 

Michael  J.  Barrett  — 944-9356 
62  Linden  Street 
Reading,  Mass.  01867 

State  House  — 727-4646 

Fourth  District  Court  of  Eastern  Middlesex 

30  Pleasant  St.  — 935-4000 
Woburn,  Mass.  01801 
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Town  Officers 


BOARD  OF  SELECTMEN 

James  J.  Sullivan,  Jr.,  Chairman  1980 
Marvin  M.  Rosenthal,  Secretary  1981 
Maureen  T.  O'Brien  1982 


EXECUTIVE  SECRETARY 
John  W.  Agnew,  Jr. 


TREASURER 
Elizabeth  Klepeis 


TOWN  ACCOUNTANT 
Raphael  W.  McDonald 


TOWN  COLLECTOR 
C.  Dewey  Smith 


MODERATOR 
John  W.  Faria 


TOWN  CLERK 
Lawrence  Drew 


TOWN  COUNSEL 
Tyler  & Reynolds 
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BOARD  OF  ASSESSORS 


Michael  T.  Sullivan,  Chairman  1980 

William  E.  Locke,  Secretary  1982 

Robert  I.  Nordstrand  1981 

BOARD  OF  REGISTRARS 

Joseph  P.  Riemer,  Chairman  1981 

Pearl  E.  Malphrus  1980 

Daniel  F.  Driscoll,  Jr.  1982 

Lawrence  Drew,  Clerk  1981 

BOARD  OF  APPEALS 

John  A.  Anderson,  Chairman  1980 

John  B.  Tewksbury  1981 

William  H.  Watt  1981 

ASSOCIATE  MEMBER  OF  BOARD  OF  APPEALS 

John  A.  Jarema  1981 

Joseph  A.  Terilli  1982 

PLANNING  BOARD 

Joseph  C.  Sturm,  Chairman  1981 

Barry  Mitchell,  Vice  Chairman  1982 

Gayllis  Paynter  1980 

Ellen  Childress  1980 

John  Zorabedian,  Jr.,  Clerk  1982 

REPRESENTATIVE  METROPOLITAN 
AREA  PLANNING  COUNCIL 

Joseph  C.  Sturm  1982 

DIRECTOR  OF  VETERANS'  SERVICES 
VETERANS'  BENEFITS  AGENT 

Russell  F.  Winam 
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PERSONNEL  BOARD 


Bayard  R.  Lincoln,  Chairman  1980 

Winslow  F.  Blake  1982 

John  J.  Castellano  1981 

Betsey  Ray  Fuller  1981 

Domenic  A.  Patalano  1982 

FINANCE  COMMITTEE 

Donald  E.  Trudeau,  Chairman  1980 

Mary  S.  Ziegler,  Vice  Chairman  1982 

Theresa  A.  Bond  1979 

Jose  Canto  1979 

* Joseph  E.  Cloonan  1982 

* Gerald  A.  Fiore  1982 

Michael  M.  Guenther  1981 

Robert  Hilliard  1980 

William  H.  Hughes  1981 

Cyrus  B.  Linscott  1982 

* Susan  Mayjew  1981 

Paul  T.  Metcalf  1982 

Edward  F.  Murphy  1980 

Walter  J.  Palmunen  1981 

John  M.  Silvaggi  1981 

Edward  J.  Taylor,  Jr.  1980 

George  P.  Taylor  1980 

Gail  F.  Wood  (resigned  April,  1979)  1981 

Catherine  A.  Quinby,  Clerk 

* Appointed  to  fill  vacancy. 

BOARD  OF  HEALTH 

Sandra  J.  Trainor,  Chairman  1981 

David  W.  Pehrson,  Sr.  1980 

Frank  R.  Gazarian  1982 

SCHOOL  COMMITTEE 

Eugene  R.  Nigro,  Chairman  1982 

Margaret  Russell,  Vice  Chairman  1980 

Paul  E.  Landers  1980 

W.  Bruce  McDonald  1981 

Mary  Jolene  Guerra  1981 

Michael  L.  Garroway  1982 
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SUPERINTENDENT  OF  SCHOOLS 


Robert  S.  Wells 

ASSISTANT  SUPERINTENDENTS 

Robert  J.  Munnelly,  Personnel  & Curriculum 
Ronald  A.  Winslow,  Business 

SCHOOL  PHYSICIAN 
Robert  W.  Wakeling,  D.  0, 

REGIONAL  SCHOOL  DISTRICT  COMMITTEE 

John  B.  Pacino  1981 

BOARD  OF  LIBRARY  TRUSTEES 

William  H.  Diamond,  Chairman  1980 

Stephen  Viegas  1980 

Elia  Dangelmaier  1981 

Robert  J.  Fields  1981 

Carol  S.  Beckwith  1982 

Russell  L.  Jeffery  1982 

BOARD  OF  PUBLIC  WORKS 

John  Price,  Chairman  1980 

Douglas  A.  Cowell  1981 

John  L.  Fallon,  Jr.  1980 

Don  B.  DeHart  1982 

Gail  F.  Wood  1982 

MUNICIPAL  LIGHT  BOARD 

John  H.  Crooker,  Chairman  1981 

Allen  E.  Ames,  Secretary  1982 

Francis  H.  Doughty  1980 
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BOARD  OF  CEMETERY  TRUSTEES 


Clifford  P.  Wadman,  Chairman  1981 

Charles  E.  Ellis,  Jr.,  Secretary  1982 

Fred  C.  Kenney,  Jr.  1982 

Carl  H.  Amon,  Jr.  1980 

Herbert  F.  Gent,  Jr.  1980 

RECREATION  COMMITTEE 

Duane  B.  Heineck,  Chairman  1980 

Donald  I.  Pierce,  Jr.,  Secretary  1982 

Susan  C.  Cavicchi  1980 

Karen  A.  Cerretani  1982 

Ralph  W.  Dell'Orfano  1901 

William  J.  Hughes,  Jr.  1980 

Newell  , Morton  1981 

Paul  E.  Landers  (D.P.W.  Rep.) 

David  L.  Testa  (D.P.W.  Rep.) 

HOUSING  AUTHORITY 

Philip  R.  White,  Jr.,  Chairman  1980 

Richard  S.  Dempster,  Vice-Chairman  1984 

Frank  J.  Johnson,  Jr.,  Assist.  Secretary  1981 

Leonard  F.  Westra,  Assist.  Treasurer  1983 

Richard  J.  Ogden  1981 

Janet  Pierce,  Executive  Director 

COUNCIL  ON  AGING 

Guy  Rennison,  Chairman  1982 

James  J.  Dumas,  Jr.  1980 

Lorna  Knapp  1980 

Elizabeth  C.  Knox  1980 

Everett  LeMaire,  Vice-Chairman  1981 

John  MacDonnell  1982 

Andrew  Mulhinch  1980 

Mary  C.  Ottino  1981 

Harold  Wyatt  1982 

Eleanor  P.  Keating  1981 

William  Hughes,  Fin.  Comm.  Rep. 

Rheta  McKinley,  Secretary 
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SUPERINTENDENT  OF  BUILDINGS 


Charles  A.  Darby 

SUPERINTENDENT  OF  MOTH  WORK 
Irving  E.  Dickey,  Jr. 

TREE  WARDEN 
Irving  E.  Dickey,  Jr. 

INSPECTOR  OF  BUILDINGS 
Charles  H.  Stamatis 

WIRE  INSPECTOR 
John  Holland 

INSPECTOR  OF  PLUMBING 
William  J.  Murphy 

GAS  INSPECTOR 
William  J.  Murphy 

SEALER  OF  WEIGHTS  & MEASURES 
Charles  H.  Carroll 

DOG  OFFICER 
Nancy  Cleary 

INSPECTOR  OF  MILK  & FOODS 
James  J.  Nugent,  Jr. 
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INSPECTOR  OF  ANIMALS 


Gardiner  A.  Lester,  D.  V.  M. 

CUSTODIAN  OF  SOLDIERS'  & SAILORS'  GRAVES 
J.  Henry  Vik 


DIRECTOR  OF  CIVIL  DEFENSE 
John  W.  Agnew,  Jr. 


CONSTABLES 

Sally  M.  Hoyt 
Lloyd  W.  Locke,  Jr. 


CONTRIBUTORY  RETIREMENT  BOARD 


George  R.  Larson,  Chairman 
Raphael  W.  McDonald,  Secretary 
John  F.  Tormey 


INSURANCE  COMMITTEE 


David  C.  Pratt,  Chairman 

1980 

James  V.  D'Agostino 

1980 

William  E.  DeWolf e 

1980 

Joseph  G.  Duffy 

1980 

Elsie  N.  Gustafson 

1980 

Ralph  J . Quinn 

1980 

LAW  COMMITTEE 

Consists  of  Chairman  of  the  following  Boards: 

of  Selectmen  Planning  Board 

of  Public  Works  Board  of  Assessors 

of  Cemetery  Trustees  School  Committee 

of  Health  Municipal  Light  Board 

Board  of  Library  Trustees 


Board 

Board 

Board 

Board 
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COMMISSIONERS  OF  TRUST  FUNDS 


George  R.  Larson,  Chairman  1985 

Ebbe  Ebbeson  1982 

Robert  S.  Cummings  1984 

Elizabeth  Klepeis,  Secretary 

COMMITTEE  ON  TOWN  FORESTS 

George  B.  Perry,  Chairman  1982 

Irving  E.  Dickey,  Jr.,  Vice-Chairman  1981 

Benjamin  E.  Nichols,  Secretary  1980 

CONSERVATION  COMMISSION 

Thomas  Riley,  Chairman  1982 

Nancy  W.  Anderson  1981 

Laurier  Beaulier  1980 

Henry  W.  Fienemann  1982 

Sally  M.  Hoyt  1980 

Harold  Hulse  1982 

Maurice  C.  Proctor  1981 

HISTORICAL  COMMISSION 

John  F.  McCauley,  Chairman  1980 

Virginia  M.  Adams  1981 

William  M.  Fowler,  Jr.  1981 

Albert  L.  Stewart  1980 

Susan  C.  Theophanis  1982 

COMMITTEE  ON  ELM  TREE  PROTECTION 

Irving  E.  Dickey,  Jr. 

Charles  Stratton 

MEASURES  OF  LUMBER 

Harold  B.  Currell 
Irving  E.  Dickey,  Jr. 

MEASURES  OF  WOOD  & BARK 
Irving  E.  Dickey,  Jr. 
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POLICE  DEPARTMENT  ROSTER 


Edward  M.  Hubbard 


William  F.  Keefe 
Robert  J.  Silva 


Richard  L.  Nelson 
David  E.  Saunders 


Herbert  G.  Perry 
Raymond  J.  Doucette 
Richard  L.  Wood 
Paul  K.  Sheridan 
Michael  S.  Conchiglia 
Dennis  T.  Farrell 
Joseph  R.  Veno 
Robert  F.  Flynn 
N.  Kevin  Patterson 
Patrick  M.  O'Brien 
Brian  A.  Richards 
Charles  R.  Pothier 
Peter  R.  O'Brien 
Kenneth  M.  Jones 


CHIEF 

John  F.  Beaudoin 
LIEUTENANTS 

LIEUTENANT-DETECTIVE 
Edward  W.  Marchand 

SARGEANTS 

Robert  E.  Marchand 

PATROLMAN-DETECTIVES 

SAFETY  OFFICER 
Joseph  W.  Cormier 

PATROLMEN 


Fred  Granelli 


Leo  S.  Iacopucci 


John  Green 
Chester  M.  Thurston 


Robert  A.  Castine 
Herbert  N.  McSheehy 
William  E.  Arakelian 
William  A.  Pacunas 
Paul  G.  Peoples 
Paul  A.  Vallee 
Murray  C.  Airhart 
Walter  R.  Franklin 
Hobart  E.  Nelson 
Michael  P.  Cloonan 
Larry  E.  Frederick 
Bruce  J.  Donaghey 
Richard  A.  Parry 
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CLERK 


Barbara  B.  Adams 
ASSISTANT  CLERK 
John  L. Frazier 


FIRE  DEPARTMENT  ROSTER 
CHIEF 

Robert  W.  Pratt 


DEPUTY  CHIEF 
Victor  H.  Cail 


CAPTAINS 


Theodore  W.  Turner,  Jr. 
Russell  E.  Carter 


Leonard  J.  Redfern 
Arthur  W.  Steele 


LIEUTENANTS 


Leslie  L.  Hadley 
Robert  H.  Thomas 


Donald  V.  Jackson 
James  W.  Sharkey 


FIRE  FIGHTERS 


Nelson  F.  Andrews 
Ronald  D.  Michelini 
Frederick  E.  Livingstone 
Donald  L.  Michelini 
George  L.  Turner 
Ernest  G.  Babcock,  Jr. 
Richard  E.  Van  Horn 
Wilfred  E.  Boudreau,  Jr. 
Daniel  J.  Doran 
Willard  F.  Nichols 
Peter  R.  Vincent 
Maldolm  W.  Hubbard 


James  A.  Stevenson 
Roger  C . Quimby 
Arthur  H.  Vars 
Stephen  A.  Ballou 
Philip  G.  Dole 
James  D.  Freda 
Steven  M.  Granelli 
Donald  L.  Wood 
Robert  J.  Campbell 
Stephen  M.  Shea 
Kenneth  M.  Campbell,  Jr. 
David  C.  Bishop 
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CLERK 


Doris  M.  McNeil 


MECHANIC 
Albert  A.Tarpin 


SUPT.  OF  FIRE  ALARM 
Robert  W.  Pratt 

DEPUTY  FOREST  WARDENS 

Irving  E. 
Ben j amin 
George  B. 


Deputy  Chief,  Victor  H.  Cail 
Lieut.  Robert  H.  Thomas 


Dickey,  Jr. 
E.  Nichols 
Perry  III 
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Report  of  the  Board  of  Selectmen 


The  Board  of  Selectmen  was  organized  for  the  year  1979  with  James 
J.  Sullivan,  Jr.,  Chairman;  Marvin  M.  Rosenthal,  Secretary;  Maureen 
T.  O’Brien  as  the  third  member;  and  John  W.  Agnew,  Jr.,  as  Executive 
Secretary. 

The  Boards  activities  included  a broad  spectrum  which  included  labor 
negotiations  with  the  Police,  Fire  and  B.P.W.  unions,  budgeting,  energy 
problems,  human  services,  housing,  personnel,  federal  grants,  municipal 
buildings  and  insurance  and  licensing. 

The  Board  successfully  continued  its  pursuit  of  State  and  Federal 
Funding  and  concluded  some  federal  projects.  The  renovation  and  addition 
to  the  Police  Station  made  possible  by  an  E.D.A.  grant  of  $290,000  was 
successfully  ended  with  a balance  left  in  the  account  of  $2,856.  A 
new  Senior  Citizens  Center  was  installed  in  the  basement  of  the  Community 
Center  as  a result  of  a $35,899  grant  through  the  Elder  Americans  Act. 

The  new  center  consists  of  a dining  area,  kitchen,  lounge  area,  game  room 
and  rest  rooms.  A supplemental  grant  to  this  was  obtained  in  the  Fall 
which  will  enable  a parking  lot  and  driveway  to  be  installed  at  the  main 
entrance  to  the  Senior  Center  at  the  rear  of  the  Community  Center  in 
the  Spring.  This  final  work  will  make  all  access  to  the  Center  barrier 
free  for  the  handicapped.  The  Town  received  a total  of  $170,630  in 
C.E.T.A.  services.  Part  of  these  funds  were  used  to  successfully  conclude 
a micro  fiche  project  in  which  approximately  2 million  documents  in  All 
departments  were  transferred  to  micro  fiche.  Although  budget  cuts  limited 
past  accomplishments  of  the  Youth  Office,  forty-five  youths  were  enrolled 
in  summer  jobs  programs  and  20  during  the  winter.  These  young  people 
worked  in  a variety  of  departments. 

The  continued  efforts  to  solve  the  problem  of  the  Woburn  Odor  took 
on  more  momentum  as  the  Selectmen  worked  with  Federal  and  State  agencies 
as  well  as  town  organizations,  Town  Counsel,  the  Conservation  Commission 
and  the  Board  of  Health.  The  Army  Corps  of  Engineers  investigated  the 
possible  effect  of  water  pollution.  As  a result  of  these  stepped-up 
activities  new  evidence  of  other  pollution  sources  have  been  uncovered 
and  action  initiated  to  seek  a solution  to  this  increased  complex  problem. 

As  the  year  ended  the  Selectmen  started  labor  negotiations  with  Police, 
Fire  and  B.P.W.  unions  whose  two  year  contracts  are  about  to  expire.  The 
job  of  finding  an  equitable  settlement  for  both  the  Town  and  its  employees 
will  prove  to  be  a formidable  task  for  the  Board  in  light  of  the  spiraling 
inflation  rates. 

The  Board  worked  continually  throughout  the  year  with  the  newly 
organized  Insurance  Committee  made  up  of  volunteer  citizens  who  are 
professionals  in  various  fields  of  insurance.  It  is  hoped  by  early  spring 
a new  and  progressive  insurance  program  can  be  implemented  which  will  not 
only  give  the  Town  comprehensive  protection  but  save  the  Town  money. 
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The  Board,  working  closely  with  the  Cable  T.V.  Committee,  spent 
considerable  time  in  launching  a Cable  T.V.  service  for  the  Town.  After 
a long  arduous  task  a Cable  T.V.  license  was  awarded  to  Continental 
Cablevision.  It  is  expected  it  will  take  the  company  approximately  a year 
to  string  cable  and  prepare  installations. 

After  many  months  of  hearings  and  negotiations,  the  Board  of  Selectmen 
signed  the  H.U.D.  revised  agreement  with  McNeil  Associates,  housing 
developers,  to  provide  114  units  of  elderly  housing  on  North  Main  Street. 
Groundbreaking  for  the  project  called  "Cedar  Glen"  occurred  in  the  Fall 
and  it  is  expected  the  first  units  will  be  occupied  in  the  late  summer 
of  1980.  The  units  will  provide  sorely  needed  low  cost  housing  for  the 
elderly  of  the  Town. 

In  order  to  aid  the  elderly  and  disadvantaged  to  be  able  to  cope 
with  the  extreme  rise  in  energy  costs,  the  Board  established  an  emergency 
energy  program  within  their  offices.  Meetings  were  held  to  coordinate 
activities  of  service  organizations,  churches  and  social  service  agencies. 
The  Selectmen's  office  handled  applications  for  fuel  assistance  which 
provides  federal  and  state  monies  for  aid.  In  addition,  the  Selectmen 
established  an  emergency  fuel  fund  for  those  persons  who  are  eligible  under 
the  Federal  and  State  guidelines. 

Due  partially  to  the  energy  crises  the  State  and  Federal  agencies 
extended  rail  service  beyond  the  Town  and  increased  the  number  of  rail 
vehicles  and  schedules.  As  a result  the  Board  has  been  working  with 
these  agencies  to  solve  problems  arising  from  this  expansion  and 
anticipates  an  increase  in  their  activities  in  this  area. 

As  the  year  closed,  the  Board  started  its  search  for  a new  Chief  of 
Police  due  to  the  anticipated  retirement  of  Chief  Beaudoin.  Promotional 
exams  were  held  within  the  department  for  the  position. 

The  Building  Maintenance  Department,  directly  under  the  Selectmen, 
not  only  faced  an  active  year  in  preventive  maintenance  but  adjusted  to 
the  new  requirements  of  the  new  Police  Station.  In  addition,  it  has 
instituted  several  energy  conservation  efforts.  The  buildings  under  this 
department  are  the  Police  Station,  the  Central  Fire  Station,  the  Woburn 
Street  Fire  Station,  the  Municipal  Building,  the  Community  Center,  the 
Railroad  Depot,  the  Police  Annex,  the  Fire  Alarm  garage  and  the  Prospect 
Street  School. 

The  Board  made  the  usual  appointments  and  granted  the  usual  number  of 
licenses  and  permits. 

The  Board  of  Selectmen  wish  to  express  their  thanks  for  the  cooperation 
of  the  Town's  Departments  and  to  the  many  volunteer  citizens  who  have 
contributed  their  time  and  effort  in  aiding  the  Board  during  the  past  year. 
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Report  of  the  Police  Department 

Honorable  Board  of  Selectmen 
Municipal  Building 
Reading,  Massachusetts 

Members  of  the  Board: 

The  following  is  a report  of  your  Police  Department  for  the  year  1979: 

At  the  end  of  December,  1979,  the  Department  consisted  of  thirty-nine  men  - 
Chief,  two  lieutenants,  one  Lieutenant-Detective,  four  Sergeants,  four  Patrolmen- 
Detectives,  one  Safety  Officer  and  twenty-six  Patrolmen. 

Sgt.  Gerald  F.Hoyt  resigned  from  the  Department  on  November  16,  1979, 
after  thirteen  years'  service.  Sgt.  Hoyt  was  appointed  a Police  Officer  on 
November  21,  1966,  and  was  promoted  to  Sergeant  on  August  15,  1976. 

Officer  Bruce  J.  Donaghey,  appointed  to  the  Department  in  July  of  1976, 
resigned  on  May  28,  1979. 

The  renovation  of  the  Police  Station  was  completed  during  the  year  1979. 

It  gives  me  a great  deal  of  pleasure  to  announce  that  this  was  done  with  no  cost 
over-runs.  I would  like  at  this  time  to  thank  the  Board  of  Selectmen,  Mr.  Agnew, 
Clerk  of  the  Works  Thomas  F.  Galvin,  and  the  Building  Committee  for  their  work 
on  this  project.  We  are  very  grateful  to  the  members  of  the  Building  Committee 
who  donated  many  long  hours  at  no  cost  to  the  Town.  The  expanded  facilities  have 
greatly  increased  the  efficiency  of  the  Department. 

The  members  of  the  Police  Reserve  have  rendered  another  year  of  invaluable 
service  to  the  town.  These  men  are  trained  to  operate  all  phases  of  work  in  this 
Department,  serve  at  all  special  occasions  and  handle  traffic  duty  for  the  various 
churches.  The  time  and  effort  expended  by  the  men  of  the  Police  Reserve  are  donated 
without  monetary  compensation,  and  these  men  deserve  the  thanks  and  appreciation 
of  all  citizens. 

Also  complementing  our  regular  Police  Department  is  our  force  of  eighteen 
School  Traffic  Officers  who  supervise  the  crossing  of  children  on  their  way  to  and 
from  school  at  various  locations  about  town.  These  Officers  have  proved  to  be 
devoted  to  their  duties  and  are  a great  asset  to  the  Department  and  to  the  town. 

Following  are  the  arrests  and  various  services  performed: 


Arrests 216 

Persons  Held  in  Protective  Custody 124 

Motor  Vehicle  Violations 2,918 

Parking  Violations 1,279 

Juveniles  Apprehended 67 

Juvenile  Cases  in  Court 35 

Special  Investigations 384 

Auto  Accidents  Investigated 380 

Teletype  Messages  Sent Approx.  3,500 
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FEES  COLLECTED 


Bicycle  Decals $ 30.25 

Revolver  Permits $ 2,270.00 

Firearms  Identifications  Cards $ 276.00 


MOTORIZED  EQUIPMENT 


1 1?76  Ford  sedan  Chief's  Car 

3 1978  Ford  sedans  Cruisers 

1 1974  Ford  sedan  Cruiser 

1 1979  Chevrolet  sedan Cruiser 


I would  like  to  take  this  opportunity  to  thank  the  Board  of  Selectmen 
and  the  citizens  of  Reading  for  their  continued  support  of  their  Police 
Department. 


Respectfully  submitted, 

JOHN  F.  BEAUDOIN 

Chief  of  Police 
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PLANNING  BOARD 
ANNUAL  REPORT 
1979-1980 


The  Planning  Board  has  continued  its  active  role  in  Town 
Government,  although  the  scope  of  its  projects  has  been  some- 
what diminished  by  the  absence  of  a professional  planner. 
Recently,  the  Board  reorganized  with  a part-time  Secretary  and 
has  resumed  vigorous  activity  in  a number  of  key  areas. 

In  transportation,  the  Board  is  working  closely  with  the 
MBTA  and  the  Central  Transportation  Planning  Staff  (CTPS) 
to  improve  Reading's  mass  transit  service  without  incurring 
additional  assessments.  Key  objectives  are  an  additional 
stop  within  the  Town  and  the  alleviation  of  all-day 
parking  in  the  business  district.  Regular  through  service 
to  Haverhill  began  on  December  17,  1979.  The  CTPS  has 
received  a study  grant  specifically  for  the  development 
of  a plan  for  fringe  commuter  rail  parking  for  Reading; 
a progress  report  and  recommendations  should  be  ready  for 
Spring  Town  Meeting. 

. In  land-use  planning,  the  Board  has  incorporated  the  Zoning 
By-law  changes  voted  at  the  Fall  1978  and  Spring  1979  Town 
Meetings  into  a revised  text  and  map  and  will  reprint  both 
during  1980.  The  Board  also  served  in  an  advisory  capacity 
during  the  Treasurer's  sale  of  Town-owned  and  Tax  Title 
property,  and  was  instrumental  in  the  retention  of  parcels 
of  land  in  the  Bear  Hill  and  Birch  Meadow  areas  for  future 
Town  use . 

. In  industrial  development,  the  Board  currently  is  monitoring 
several  proposals,  including  new  construction  of  a nursing 
home  on  Salem  Street,  redevelopment  of  the  Trancoa  property 
off  Ash  Street  and  expansion  of  facilities  of  The  Analytic 
Sciences  Corporation  on  Jacob  Way.  The  Board  is  committed 
to  minimizing  negative  impacts  on  local  traffic,  residential 
amenities  and  municipal  services,  while  at  the  same  time 
obtaining  a gradual  broadening  of  the  tax  base. 

. In  long-range  comprehensive  planning,  the  Board  continues 
to  focus  on  South  Main  Street  developments , reuse  of  the 
Town  Dump  and  Incinerator  sites  on  John  Street  and  the 
central  business  district.  In  cooperation  with  the  Board 
of  Selectmen,  a special  citizen's  committee  on  Dump  Site 
Development  is  being  formed. 
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. In  intertown  planning,  the  Board  has  kept  informed  of 
developments  and  municipal  actions  in  neighboring  towns, 
particularly  Woburn,  Wilmington  and  North  Reading.  The 
Board ' s concerns  are  with  the  Town  water  supply  and 
contamination,  air  pollution  and  traffic  impacts  of 
proposed  developments  on  our  borders. 

. Comprehensive  plans  for  Reading  Center  and  reuse  of  the 
Community  Center,  for  which  preliminary  reports  were 
prepared  in  Spring  1979,  have  been  indefinitely  sus- 
pended due  to  the  reduction  in  professional  staff,  in 
conformance  with  the  will  of  Town  Meeting. 

On  September  1,  1979,  the  Board  regretfully  accepted  the 
resignation  of  Paul  W.  Andrus,  who  has  moved  from  Reading,  and 
appointed  Ellen  C.  Childress  on  October  22,  1979  to  fulfill 
his  unexpired  term. 


Respectfully  submitted, 

READING  PLANNING  BOARD 

Joseph  C.  Sturm,  Chairman 
Barry  J.  Mitchel,  Vice-Chairman 
John  Zorabedian,  Jr.,  Clerk 
Gayllis  B.  Paynter 
Ellen  C.  Childress 
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REPORT  OF  THE  TOWN  CLERK 


During  the  period  of  January  1,  1979  to  December  31,  1979,  the  following  Vital 
Statistics  were  recorded  in  this  office: 


A total  of  692  Fish  and  Wildlife  licenses  were  issued  during  the  year  1979. 

A total  of  $15,794.30  in  receipts  were  collected  and  turned  over  to  the  Town 
during  this  time  period. 

During  the  year  a great  deal  of  our  time  has  been  devoted  toward  preparation 
for  the  four  (4)  elections  scheduled  for  1980,  which  will  make  it  a very  busy  period. 

The  new  Word  Processor  which  has  been  in  use  now  for  about  a year  has  proven 
an  excellent  addition  to  the  office,  and  has  without  a doubt  been  a cost  saver  to  the 
Town. 

The  lack  of  adequate  space  continues  as  a problem,  and  it  is  hoped  that  at  least  a 
partial  resolution  will  be  accomplished  in  1980. 

The  Commonwealth  of  Massachusetts  has  indicated  in  a report  to  the  Town  of 
Reading  that  the  vault  doors  are  inadequate  for  protection  of  our  many  documents  in 
case  of  fire.  We  have  submitted  a request  to  the  Finance  Committee  for  an  item  to  be 
included  in  the  1981  Capital  Expenditure  program  to  correct  this  deficiency. 

Once  again  I would  like  to  express  my  appreciation  to  all  Town  officials,  Town 
Meeting  members,  and  every  citizen  who  has  worked  with  us  during  this  past  year  in  an 
effort  toward  assisting  us  in  meeting  all  < 


Births 

Deaths 

Marriages 


234 

144 

312 


Also,  during  the  period  1,507  dog  licenses  were  issued  as  follows: 


Male  dogs 

Spayed  female  dogs 
Female  dogs 
Kennels 


712 

682 

105 

8 


1,507 
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NOTICE  TO  PARENTS,  HOUSEWIVES,  PHYSICIANS  AND  MIDWIVES 


Your  attention  is  called  to  the  sections  below  taken  from  the  revised  laws.  Blank  forms  for 
turn  of  birth  may  be  obtained  from  the  Town  Clerk. 

GENERAL  LAWS,  CHAP.  46,  SEC.  3 
(TERCENTENARY  EDITION) 

AS  AMENDED  BY  CHAPTER  326,  SECTION  1,  ACTS  OF  1939 

Every  physician,  or  hospital  medical  officer  registered  under  section  nine  of  chapter  one 
mdred  and  twelve,  in  this  chapter  called  officer,  shall  keep  a record  of  the  birth  of  every  child 
cases  which  he  was  in  charge  showing  date  and  place  of  birth,  the  name,  if  any,  of  the  child,  its 
x and  color,  the  name,  age,  birthplace,  occupation  and  residence  (including  the  street  number,  if 
ly,  and  the  ward  number  if  in  a city)  of  each  parent,  the  maiden  name  of  the  mother  and  the 
ime  of  the  physician  or  officer  if  any,  personally  attending  the  birth.  If  the  child  is  illegitimate, 
ie  name  and  the  other  facts  relating  to  the  father  shall  not  be  set  forth  except  upon  written 
quest  of  both  the  father  and  mother,  provided  that  if  an  illegitimate  child  shall  have  become 
gitimate  by  the  intermarriage  of  his  parents  and  the  acknowledgment  of  his  father,  as  provided 
section  seven  of  chapter  one  hundred  and  ninety,  prior  to  the  mailing  or  delivery  of  any  report 
;rein  required  such  report  shall  read  in  all  respects  as  if  such  child  had  been  born  to  such  parents 
lawful  wedlock.  Said  physician  or  officer  shall,  within  fifteen  days  after  such  birth,  mail  or 
diver  to  the  clerk  or  registrar  of  the  town  where  such  birth  occurred,  a report  stating  the  facts 
srein  above  required  to  be  shown  on  said  record  and  also  the  said  written  request,  if  any; 
ovided  that  if  said  report  is  not  so  made  within  forty-eight  hours  after  such  birth,  said 
lysician,  or  officer  shall  within  said  forty-eight  hours  mail  or  deliver  to  said  clerk  or  registrar  a 
>tice  stating  the  date  and  place  of  the  birth,  the  street  number,  if  any,  the  ward  number  if  in  a 
ty,  and  the  family  name.  Upon  presentation  to  him  of  a certificate  of  the  town  clerk  stating 
at  any  such  birth  has  been  duly  reported,  the  town  treasurer  shall  pay  to  such  physician  or 
ficer  a fee  of  twenty-five  cents  for  each  birth  so  reported.  Any  physician  or  any  such  officer 
dating  any  provision  of  this  section  shall  forfeit  not  more  than  twenty-five  dollars.  The  said 
wn  clerk  or  registrar  shall  file  daily  with  the  local  board  of  health,  a list  of  all  births  reported 
' him,  showing,  as  to  each,  the  date  of  birth,  sex,  color,  family  name,  residence,  ward,  and 
lysician  or  officer  in  charge. 

Within  sixty  days  after  the  date  of  the  birth  of  any  child  born  in  the  commonwealth  with 
sible  congenital  deformities,  or  any  condition  apparently  acquired  at  birth,  which  may  lead  to 
ippling,  the  physician  in  attendance  upon  said  births  shall  prepare  upon  a form  provided  by  the 
ate  department  of  public  health  and  file  with  the  clerk  of  the  town  where  such  birth  occurred,  a 
port  setting  forth  such  visible  congenital  deformity,  or  any  condition  apparently  acquired  at 
rth  which  may  lead  to  crippling. 

Said  clerk  shall  transmit  forthwith  to  said  department  such  supplementary  report  of  such 
rths.  The  contents  of  such  report  shall  be  solely  for  the  use  of  said  department  in  connection 
ith  its  functions  relative  to  crippled  children,  and  such  report  shall  not  be  open  to  public 
spection  or  constitute  a public  record. 

GENERAL  LAWS,  CHAP.  46,  SEC.  6 

Parents  within  forty  days  after  the  birth  of  a child,  and  every  householder,  within  forty  days 
iter  a birth  in  his  home,  shall  cause  notice  thereof  to  be  given  to  the  clerk  of  the  town  where 
ich  child  is  born. 


GENERAL  LAWS,  CHAPTER  III 

Sections  110  and  111  require  physicians,  registered  hospitals,  medical  officers,  nurses 
• other  attendants  to  report  at  once  to  the  local  board  of  health,  every  child  one  or  both  of 
hose  eyes  become  inflamed,  swollen  and  red  and  show  an  unnatural  discharge  within  two  weeks 
iter  birth. 
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ANNUAL  TOWN  ELECTION 


April  17,  1979 

Pursuant  to  the  Warrant  and  the  Constable's  Return  thereon,  a Town  Election  was  held  at  the 
time  and  places  specified  in  the  Warrant  and  was  called  to  order  by  the  Wardens  in  the  precincts  as 
follows: 


Precinct  1 
Precinct  2 
Precinct  3 
Precinct  4 
Precinct  5 
Precinct  6 
Precinct  7 
Precinct  8 


J.  Warren  Killam  School 
3.  Warren  Killam  School 
3oshua  Eaton  School 
3oshua  Eaton  School 
Community  Center 
Alice  M.  Barrows  School 
Highland  School 
Memorial  High  School 


Pearl  E.  Malphrus 
Russell  H.  Stone,  3r. 
Henry  A.  Murphy,  3r. 
3ohn  H.  Crooker 
Edward  P.  Cameron’ 
C.  Dewey  Smith 
Fred  C.  Kenney,  3r. 
Louis  R.  Gardner 


who  then  partially  read  the  Warrant,  when  on  motion  of  Stephen  G.Viegas,  Eleanor  M.  Brown,  Joseph 
P.  Riemer,  Donald  E.  Trudeau,  Ann  Cusato,  Eva  C.  Swift,  Phyllis  A.  Maloney,  and  Francis  X.  Day  in 
Precints  1,  2,  3,  4,  5,  6,  7 and  8 respectively  it  was  voted  to  dispense  with  the  further  reading  of  the 
Warrant,  except  the  Officer's  Return,  which  was  then  read  by  the  Wardens  in  charge. 


The  ballot  boxes  were  examined  by  the  Wardens  in  charge  and  each  found  to  be  empty  and  all 
registered  000. 


The  polls  were  then  declared  open  at  7:00  A.M.  and  were  closed  at  8:00  P.M.  with  the  following 
results: 


Prec  1 

Prec  2 Prec  3 Prec  4 

Prec  5 

Prec  6 Prec  7 

Prec  8 

Total 

MODERATOR  for  One  Year  - 

Vote  for  One 

John  W.  Faria 

282 

234 

166 

291 

257 

324 

347 

214 

2115 

Blanks 

67 

45 

54 

83 

85 

92 

97 

63 

586 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

SELECTMEN  for  Three  Years 

- Vote  for  One 

Joyce  K.  Miller 

184 

127 

113 

193 

145 

165 

169 

130 

1226 

Maureen  T.  O'Brien 

144 

140 

98 

169 

177 

242 

259 

139 

1368 

Blanks 

21 

12 

9 

12 

20 

9 

16 

8 

107 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

TREASURER  for  Three  Years 

: -Vote  for  One 

ElizabethW.  Klepeis 

280 

234 

178 

320 

273 

340 

363 

239 

2227 

Blanks 

69 

45 

42 

54 

69 

76 

81 

38 

474 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

TOWN  COLLECTOR  for  Three  Years  - Vote  for  One 

C. Dewey  Smith 

286 

242 

179 

312 

269 

339 

374 

228 

2229 

Blanks 

63 

37 

41 

62 

73 

77 

70 

49 

472 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 
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Prec  1 Prec  2 Prec  3 Prec  4 Prec  5 Prec  6 Prec  7 Prec  8 Total 


KDARD  OF  ASSESSORS  for  Three  Years  - Vote  for  One 


William  E.  Locke 

Hanks 

'otal 


274 

75 


230 

49 


178 

42 


302 

72 


259 

83 


349 


279 


220 


374 


342 


323 

93 


416 


346 

98 


444 


217 

60 

277 


2129 

572 

2701 


LANNING  BOARD  for  Three  Years  - Vote  for  Not  More  Than  Two 


iarry  J.  Mitchel 
ohn  Zorabedian,  Jr 
Hanks 
'otal 


>aul  W.  Andrus 

Hanks 

'otal 


242 

205 

158 

284 

224 

311 

329 

187 

1940 

217 

174 

137 

220 

207 

252 

284 

181 

1672 

239 

179 

145 

244 

253 

269 

275 

186 

1790 

349 


279 


220 


374 


342 


416 


444 


698 

for  One  Year  - 

558  440 

Vote  for  One 

748 

684 

832 

888 

554 

5402 

246 

202 

154 

269 

240 

291 

318 

203 

1923 

103 

77 

66 

105 

102 

125 

126 

74 

778 

277  2701 


iOARD  OF  HEALTH  for  Three  Years  - Vote  for  One 


Hanks 

'otal 


L.  Gazarian 

216 

192 

139 

168 

215 

253 

269 

176 

1628 

S.  Levinson 

85 

55 

51 

158 

79 

86 

103 

60 

677 

48 

32 

30 

48 

48 

77 

72 

41 

396 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

iCHOOL  COMMITTEE  for  Three  Years  - Vote  for  Not  More  Than  Two 


Lugene  R.  Nigro 
tichard  H.Coco 
Michael  L.  Garroway 
Hanks 
'otal 


248 

204 

167 

296 

281 

332 

357 

210 

2095 

132 

111 

74 

139 

97 

151 

142 

78 

924 

178 

138 

97 

167 

174 

183 

253 

160 

1350 

140 

105 

102 

146 

132 

166 

136 

106 

1033 

698 


558 


440 


748 


684 


832 


888 


554  5402 


/1UNICIPAL  LIGHT  BOARD  for  Three  Years  - Vote  for  One 


Ulan  E.  Ames 

Hanks 

'otal 


269 

80 


225 

54 


174 

46 


286 

88 


349 


279 


220 


374 


252 

90 


342 


329 

87 


416 


355 

89 


444 


214 

63 

277 


2104 

597 

2701 


iOARD  OF  LIBRARY  TRUSTEES  for  Three  Years  - Vote  for  Not  More  Than  Two 


larol  S.  Beckwith 

192 

159 

122 

214 

179 

227 

321 

147 

1561 

lussell  L.  Jeffery 

167 

145 

114 

215 

177 

244 

224 

139 

1425 

Harie  T.  Keller 
rene  M.  Killilea 

175 

125 

83 

170 

164 

178 

1 

159 

144 

1198 

1 

Hanks 

164 

129 

121 

149 

164 

182 

184 

124 

1217 

fotal 

698 

558 

440 

748 

684 

832 

888 

554 

5402 
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Prec  1 Prec  2 Prec  3 Prec  4 Prec  5 Prec  6 Prec  7 Prec  8 Total 


BOARD  OF  PUBLIC  WORKS  forThree  Years 

- Vote  for  Not  More  Than  Two 

Douglass  L.  Barker 

139 

118 

94 

154 

149 

185 

218 

152 

1209 

Anthony  R.  Cota 

65 

59 

49 

99 

86 

85 

81 

48 

572 

Don  B.  DeHart 

231 

129 

89 

168 

133 

171 

194 

128 

1243 

Gail  F.Wood 

126 

159 

124 

189 

169 

212 

224 

126 

1329 

Blanks 

137 

93 

84 

138 

147 

179 

171 

100 

1049 

Total 

698 

558 

440 

748 

684 

832 

888 

554 

5402 

BOARD  OF  CEMETERY  TRUSTEES  for  Three  Years 

- Vote  for  Not  More  Than  Two 

Charles  E.  Ellis,  3r. 

258 

210 

152 

265 

246 

297 

315 

189 

1932 

Fred  C.  Kenney,  Jr. 

249 

208 

157 

285 

250 

306 

332 

207 

1994 

Blanks 

191 

140 

131 

198 

188 

229 

241 

158 

1476 

Total 

698 

558 

440 

748 

684 

832 

888 

554 

5402 

BOARD  OF  CEMETERY  TRUSTEES  for  Two  Years  - 

Vote  for  One 

Stanley  F.  Maxwell 

275 

226 

166 

287 

251 

310 

344 

213 

2072 

Blanks 

74 

53 

54 

87 

91 

106 

100 

64 

629 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

HOUSING  AUTHORITY  for  Five  Years  - Vote  for  One 

Richard  S.  Dempster 

265 

219 

167 

275 

249 

302 

339 

199 

2015 

Blanks 

84 

60 

53 

99 

93 

114 

105 

78 

686 

Total 

349 

279 

220 

374 

342 

416 

444 

277 

2701 

PRECINCT  1 

TOWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 


Lawrence  R.  Blood  189 

Douglas  A.Cowell  220 

Peter  Del  Greco  212 

Robert  A.  Muir  209 

Thomas  3.  Ryan  227 

Mark  A.Cowell  21  4 

Lawrence  E.  Miscowski  190 

John  R.  Rivers  169 

Charles  A.Wing  III  215 

Blanks  447 

Total  2792 


TOWN  MEETING  MEMBER  for  One  Year  - Vote  for  One 


Kenneth  A.  MacKinnon 

Blanks 

Total 


250 

99 

349 
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PRECINCT  2 


OWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 

enry  F.  Adams  175 

irginia  M.  Adams  174 

arl  A.  Beaulieu  160 

elmer  D.  Cotreau  156 

ary  Jolene  Guerra  155 

nthony  3.  Fisichella  74 

asquale  M.  Iapicca  135 

obert  L.  Okerholm  109 

eginald  T.  Peters  156 

eorge  3.  Strazzere  88 

:ephen  G.  Viegas  176 

lanks  674 

otal  2232 

PRECINCT  3 

OWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 

obert  L.  Fuller  135 

homas  F.  Galvin  140 

obert  P.  Griffin  139 

obert  3.  Murphy  142 

)hn  L.  Puzine  1 1 1 

atharine  Barr  126 

lien  C.  Childress  121 

5an  P.  Neary  145 

eorge  E.Ross  130 

lanks  571 

otal  1760 

OWN  MEETING  MEMBER  for  Two  Years  - Vote  for  One 

ane  M.  Puzine  149 

lanks  7 1 

otal  220 

OWN  MEETING  MEMBERS  for  One  Year  - Vote  for  Not  More  Than  Three 

avid  A.  Craven  141 

ussell  M.  Hodsdon  143 

lanks  376 

otal  660 

PRECINCT  4 

OWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 

arl  H.  Amon,  3r.  258 

alph  3.  Bens,  3r.  235 

obert  S.  Cummings  264 
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James  W.  Killam  III 
Nils  L.  Nordberg 
Donald  R.  Walker 
Ronald  A. Winslow 
Elia  Ann  Dangelmaier 
Charles  W.  Hewitt 
Blanks 
Total 

TOWN  MEETING  MEMBER 

Julie  A.Cosentino 
Leo  C.  Gallagher 
Jeffrey  F.  Nelson 
Blanks 
Total 


232 

288 

253 

263 

209 

231 

759 

2992 

Two  Years  - Vote  for  One 

148 

78 

74 

74 

374 

PRECINCT  5 


TOWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 


Frederick  A.  Asmussen  175 

Vincent  C.  Connors  178 

William  H.  Diamond  202 

John  B.  Miller  174 

Frances  A.  Rienzo  151 

Donald  F.  Shepheard  122 

Mary  Barrett  Fraser  162 

George  R.  Larson, Jr.  145 

Eugene  R.  Nigro  229 

Robert  W.  Pratt  175 

Robin  M.  Watson  143 

Blanks  880 

Total  2736 


TOWN  MEETING  MEMBERS  for  One  Year  - Vote  for  Not  More  Than  Three 


Robert  J.  Ferrari  126 

William  J.  Griset,  Jr.  126 

Stuart  B.  Matson  125 

Henry  A.  Murphy,  Jr.  142 

George  J.  Shannon  156 

Blanks  351 

Total  1026 


PRECINCT  6 

TOWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 


Raymond  R.  Couture  243 

Donald  C.  Dolben  271 

Sandra  E.  Gray  270 

Sally  M.  Hoyt  253 
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James  J.  Sullivan,  Jr.  254 

Corliss  T.  VanHorn  240 

Philip  R.  White  266 

William  A.  Golon  216 

Sandra  P.  Strathmeyer  209 

Blanks  1106 

Total  3328 

TOWN  MEETING  MEMBERS  for  Two  Years  - Vote  for  Not  More  Than  Two 

Edward  F.Guazzaloca  141 

John  W.  Santoro  149 

Mark  Whelton  197 

Gerald  J.  Zerfas  128 

Blanks  217 

Total  832 

TOWN  MEETING  MEMBERS  for  One  Year  - Vote  for  Not  More  Than  Two 

Richard  H.  Coco  258 

L.  Susan  Slavin  263 

Blanks  311 

Total  832 

PRECINCT  7 

TOWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 

Dorothy  M.  Anderson  283 

Ruth  E.  Berry  268 

Richard  H.  Curtis  285 

Norma  T.  Sweeney  302 

Sandra  J.  Trainor  289 

Sumner  H.  Weston  275 

Clark  A.  Johnson  240 

Louis  H.  Martinage  256 

Charles  D.  Perry  194 

Michael  J.  Riordan  209 

Blanks  951 

Total  3552 

TOWN  MEETING  MEMBER  for  Two  Years  - Vote  for  One 

Michael  L.  Garroway  339 

Blanks  105 

Total  444 

TOWN  MEETING  MEMBER  for  One  Year  - Vote  for  One 

Richard  A.  Troy  327 

Blanks  117 

Total  444 
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PRECINCT  8 


TOWN  MEETING  MEMBERS  for  Three  Years  - Vote  for  Not  More  Than  Eight 


Roland  3.  Boyd,  3r.  196 

Edward  P.  Cameron  201 

3ohn  H.  Crooker  192 

Paul  T.  Metcalf  199 

Robert  I.  Nordstrand  211 

3ohn  H.  Russell  190 

C.  Dewey  Smith  201 

Nathan  C.  White  202 

Blanks  624 

Total  2216 


TOWN  MEETING  MEMBER  for  Two  Years  - Vote  for  One 


Francis  P.  Gorgone  53 

Marie  T.  Keller  105 

James  R.  Mason  55 

Blanks  64 

Total  277 


TOWN  MEETING  MEMBER  for  One  Year  - Vote  for  One 


Richard  3.  Gallagher 

Blanks 

Total 


195 

82 

277 


The  polls  were  closed  at  8:00  P.  M.  with  the  following  results: 

Whole  number  of  votes  cast  2,701. 

The  votes  were  declared  in  open  Town  Meeting,  sealed  and  transmitted  to  the  Town  Clerk  to 
be  placed  in  the  vault  for  safe  keeping. 

Voted  to  adjourn  9:30  P.  M.,  April  17,  1979. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING  1979 


FIRST  BUSINESS  SESSION 

Reading  Memorial  High  School  Auditorium  May  7,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria  at  8:00  P.M. 

The  Pledge  of  Allegiance  to  the  Flag  was  given,  and  the  invocation  was  given  by  the 
Moderator. 

The  oath  of  office  was  administered  to  the  newly  elected  Town  Meeting  members  by 
the  Moderator. 

The  Warrant  was  partially  read  by  the  Town  Clerk,  when  on  motion  of  James  J. 
Sullivan,  Jr.  it  was  voted  to  dispense  with  further  reading  of  the  Warrant  except  the 
Officer's  Return  which  was  then  read  by  the  Town  Clerk. 

Carl  H.  Amon,  Jr.,  on  a "point  of  personal  privilege"  proposed  the  following  resolution 
for  adoption  by  the  Town  Meeting: 

RESOLUTION 


WHEREAS, 


KENNETH  C.  LATHAM 


has  served  the  Town  of  Reading  as  a Selectman  for  the  period  of  fifteen  years  from  1942  to 
1957  and  was  the  Chairman  of  the  Board  of  Selectmen  for  eleven  of  those  years,  and 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

THEREFORE, 


Mr.  Latham  has  served  as  Moderator  of  the  Town  of  Reading  and  the 
period  of  twenty-two  years  from  1957  to  March  1979,  and 

for  thirty  seven  years  Mr.  Latham  has  given  generously  and  unselfishly  of 
his  time  and  efforts  to  the  Town  of  Reading,  and 

Mr.  Latham's  faithful  service  to  the  Town  of  Reading  has  been  invaluable 
and  a credit  to  democratic  government,  and 

Mr.  Latham,  for  181  sessions  of  Town  Meetings  has  discharged  his 
responsibilities  as  Moderator  with  efficiency,  fairness,  effectiveness  and 
cheerfulness,  and 

Mr.  Latham  has  earned  the  respect  of  all  the  Citizens  for  his  substantial 
contribution  to  Town  Government  in  Reading. 

Be  It  Resolved  that  the  Annual  Town  Meeting  for  the  Town  of  Reading 
held  on  May  7,1979,  does  extend  to  Kenneth  C.  Latham  its  sincere 
expression  of  appreciation  and  gratitude  for  outstanding  service  rendered 
to  the  Town,  and 

BE  IT  FURTHER  RESOLVED  that  this  Resolution  be  made  part  of  the 
records  of  this  meeting  and  that  a copy  certified  by  the  Town  Clerk  be 
delivered  to  Mr.  Latham. 


This  Motion  was  adopted  by  a unanimous  vote  of  the  Town  Meeting  body. 
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In  addition  to  the  above,  Mr.  Latham  was  called  forward,  presented  various  gifts  on 
behalf  of  the  Town  of  Reading,  and  extended  heartfelt  thanks  from  the  whole  Town  for  his 
outstanding  service  to  the  Town  during  the  past  thirty-seven  years. 

The  following  Proclamation  of  the  Board  of  Selectmen  was  also  adopted  by  unanimous 
vote  of  the  Town  Meeting  body. 


PROCLAMATION 

WHEREAS,  from  1942  to  1957  Kenneth  C.  Latham  served  fifteen  years  as  a member  of  the 
Board  of  Selectmen  of  the  Town  of  Reading,  and 

WHEREAS,  from  1957  to  1979  Kenneth  C.  Latham  served  twenty-two  years  as  the 
Moderator  for  the  Town  of  Reading,  and 

WHEREAS,  during  these  thirty-seven  years  of  service  to  the  Town  he  contributed  greatly  to 
the  well  being  of  the  Community  and  its  citizens, 

NOW,  THEREFORE,  be  it  resolved  in  tribute  for  his  exemplary  record  of  achievements  and 
contributions,  The  Board  of  Selectmen,  on  behalf  of  the  Town  and  its  citizens  proclaim  and 
extend  to  Kenneth  C.  Latham  the  Town's  grateful  appreciation  and  acclamation. 

James  J.  Sullivan,  Jr. 

Marvin  M.  Rosenthal 
Maureen  T.  O'Brien 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  until 
after  the  Special  Town  Meeting  scheduled  for  this  time. 

Meeting  was  adjourned  at  8:30  P.M. 


SPECIAL  TOWN  MEETING 

Reading  Memorial  High  School  May  7,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:30  P.M. 

The  Warrant  was  partially  read  by  the  Town  Clerk,  when  on  motion  of  James  J. 
Sullivan,  Jr.  it  was  voted  to  dispense  with  further  reading  of  the  Warrant  except  the 
Officer's  Return,  which  was  then  read  by  the  Town  Clerk. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  layArticle  1 on  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 

ARTICLE  3.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  Town  transfer 
the  sum  of  Nine  Thousand  Five  Hundred  Fifty-three  Dollars  and  fifteen  cents  ($9,553.15) 
from  free  cash  and  appropriate  for  the  remaining  Town's  share  of  the  costs  and  coperations 
and  maintenance  of  the  Northeast  Metropolitan  Regional  VocationalSchool  during  fiscal 
1979. 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  2 from  the  table. 
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On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  Article  2 be  indefinitely 
postponed. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  1 from  the  table. 

On  motion  of  James  J.Sullivan,  Jr.  it  was  voted  that  Article  1 be  indefinitely 
postponed. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  sine 

die. 


Meeting  adjourned  at  8:39  P.  M. 
A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 


Adjourned  Annual  Town  Meeting  May  7,  1979 

The  meeting  was  reconvened  by  the  Moderator,  John  W.  Faria  at  8:40  P.  M. 

ARTICLE  2.  The  following  STATE  OF  THE  TOWN  address  was  rendered  by  James  J. 
Sullivan,  Jr.,  and  was  accepted  as  a report  of  progress. 

State  of  the  Town 


By  now  we  are  all  familiar  with  our  by-law  requiring  the  selectmen  to  report  at  each 
annual  meeting  on  the  state  of  the  Town. 

1978  was  a year  in  which  the  Town  continued  to  move  forward  building  an  even  better 
base  for  the  future. 

The  most  notable  physical  change  was  the  addition  to  our  police  station.  A project 
90%  completed  by  year  end  and  due  primarily  to  the  hard  work  of  our  Building  Committee 
and  Clerk  of  Works,  as  well  as  all  others  involved.  This  project  may  well  have  been  a first, 
in  that  it  was  completed  this  year  under  the  original  cost.  You  will  recall,  that  of  a total 
estimated  cost  of  some  $360,000,  $290,000  came  from  an  Economic  Development  Adminis- 
tration Grant.  This  badly  needed  facility,  now  completed,  provides  the  space  and  security 
needed  and  has  made  an  already  efficient  operation  even  more  so. 

Another  project  in  which  we  have  great  hopes  when  completed  for  its  capabilities  of 
saving  time  and  money  in  the  future  is  called  "Project  Interlock".  Funded  through  the 
C.E.T.A.  program,  it  consists  of  microfilming  all  of  the  Town's  vital  records,  some  1,210,960 
to  date.  Next  an  interlocking  file  system  between  departments  will  be  established  with 
micro  fishe. 

These  are  but  a few  of  the  many  projects  resulting  from  our  efforts  to  secure  Federal 
and  State  funding,  sums  that  amounted  to  $828,934  in  cash,  goods  and  services. 
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When  we  speak  of  these  various  fundings  we  know  that  it  is  not  new  money  given  to  us 
from  outside  our  economy.  No,  we  are  well  aware  that  it  is  our  own  money  taken  from  us  in 
taxes.  However,  until  the  rules  are  changed,  this  is  the  way  the  game  is  played  and  the 
winner,  if  there  is  one,  is  the  one  who  chooses  his  needs  wisely  and  knows  how  to  seek  out 
funding  that  may  be  available. 

Through  the  initiative  of  our  Fire  Chief,  we  were  able  to  secure  under  the  Governor's 
Highway  Safety  program,  a $30,000  foam  unit  to  be  installed  on  our  new  pumper  due  any 
time  now.  This  unit  could  have  been  used  many  times  in  the  past  and  unfortunately  will  be 
needed  perhaps  even  more  in  the  future.  We  are,  I believe,  the  only  Town  north  of  Boston  to 
have  one. 

During  the  past  year,  as  the  result  of  a motion  and  your  vote  to  identify  the  least 
significant  operational  costs  in  each  department,  much  time  has  been  spent  by  all  to  keep 
costs  within  reasonable  limits.  Many  budgets  that  you  will  be  reviewing  shortly  will  I 
believe  reflect  these  efforts  which  we  are  hopeful  will  continue  in  the  future.  We  all  know 
that  taxes  are  too  high.  A small  decrease  this  year  hopefully  will  start  a trend  which  will 
continue  for  several  years.  I am  sure  that  we  all  agree  its  time  has  come. 

As  we  look  to  the  future,  we  have  some  old  problems  that  are  still  with  us  for  which 
solutions  must  be  found,  as  well  as  a few  new  ones: 

Space  for  Town  Government 
Space  for  our  Public  Resource  Center 

These  space  problems  must  constantly  be  reexamined  and  where  it  seems  feasible,  brought 
before  this  body  for  your  consideration. 

The  Woburn  odor  continues  to  be  a serious  problem  to  a large  segment  of  our  citizenry 
and  one  which  we  must  address  ourselves  to  if  we  wish  to  bring  the  matter  to  a head  in  the 
courts.  You  will  be  hearing  more  about  this  under  a special  article  in  the  Warrant. 

Energy,  if  not  a real  shortage  as  most  Americans  believe,  is  most  certainly  a real  cost 
factor  with  all  of  us  as  well  as  with  Government.  One  we  all  clearly  understand  since  it 
seems  like  only  yesterday  that  heating  oil  was  38£  per  gallon  and  gasoline  only  55£. 

In  Reading  alone  we  use  approximately  1,000,000  gallons  of  various  fuels  to  heat  our 
buildings  and  to  operate  our  machinery.  During  this  past  year,  costs  have  risen  over  25%. 
Where  will  it  end?  Can  we  wait  for  the  End?  I think  not. 

I would  hope  that  the  Town  would  consider  adopting  a conservation  plan  at  once  that 
would  set  our  thermostats  at  no  more  than  65  degrees  when  heat  is  required,  and  no  less 
than  78  degrees  when  air-conditioning  is  required.  These  are  small  sacrifices  for  the  savings 
we  could  realize.  An  even  tighter  use  of  vehicles  would  produce  savings  on  gas  as  well. 

Although  we  will  face  some  difficult  decisions  in  our  efforts  to  maintain  the  quality  of 
life  we  all  strive  for, within  a budget  we  can  afford,  the  future  is  very  promising. 

The  greatest  asset  any  town  can  have  is  its  people  and  here  in  Reading  we  are  most 
fortunate.  The  overwhelming  majority  of  our  Town's  employees  are  dedicated  professionals 
sharing  all  of  the  Town's  problems  with  all  other  taxpayers,  willing  to  roll  up  their 
shirtsleeves  and  work  hand-in-hand,  in  an  effort  to  find  solutions  with  those  charged  with 
that  responsibility. 
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Our  future  is  anything  but  bleak.  I believe  we  have  turned  the  corner  and  will  now 
begin  to  reap  the  fruits  of  our  efforts. 

ARTICLE  2.  The  following  report  of  the  INTERNAL  COMBUSTION  COMMITTEE, 
presented  byWilliam  C.  Brown,  was  accepted  as  a report  of  progress. 

Internal  Combustion  Committee 


By  the  direction  of  a previous  Town  Meeting  vote  a committee  of  5 were  appointed  by 
the  Moderator  to  investigate  the  feasibility  of  a central  repair  garage  for  all  Town 
departments  that  had  inter-combustion  equipment,  such  as  Automobiles,  Trucks,  Construc- 
tion Equipment,  Fire  Equipment,  etc. 

Questionnaires  were  sent  out  to  several  Massachusetts  towns  and  all  town  boards  using 
motorized  equipment.  Two  towns  with  central  facilities,  Stoneham  and  Milton,  were  visited. 
Stoneham  has  just  completed  their  central  garage  and  any  concrete  information  as  to  over- 
all operation  and  savings  are  not  yet  available.  Milton  has  approximately  the  same 
population  as  Reading  and  has  also  a comparable  number  of  auto,  trucks,  and  construction 
equipment. 

Milton  maintains  all  the  equipment  in  their  town  - 155  pieces  with  4 full  time  men. 
Automobile  body  damage  is  contracted  out. 

Reading  has  159  pieces  of  equipment  maintained  by  6 full  time  mechanics  and  1 welder 
at  the  Public  Works  Dept.,  Fire  Dept.  1 man,  School  Dept.  1 man  12  hours  a month. 
Cemetery  Dept,  maintains  their  small  equipment  and  has  the  assistance  of  the  Fire  Dept, 
man.  Other  vehicles  of  the  Town  are  maintained  by  private  garages.  Approximately  8 men 
maintain  159  pieces  with  some  work  done  outside. 

We  believe  further  study  will  show  a potential  savings  of  3 or  4 full  time  men. 

The  cemetery  department  may  wish  to  consider  outside  machine  use  and  labor  for 
grave  openings  and  mowing  of  cemeteries. 

A building  to  house  a central  facility  would  probably  cost  120,000  to  130,000  dollars. 

From  our  first  review,  it  is  somewhat  apparent  that  sufficient  savings  could  be 
realized  to  erect  a building  and  project  a yearly  savings  to  the  Town  of  Reading. 

Your  committee  feels  that  a further  detailed  study  should  be  made  in  regard  to  actual 
savings,  building  costs,  and  personnel.  We  suggest  this  committee  or  others  report  at  a 
future  Town  Meeting. 


William  C.  Brown 
Robert  B.  Carlson 
Henry  F.  Adams 
Wilbur  Sias 
Cyrus  B.  Linscott 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 
ARTICLE  3.  The  following  motion  was  presented  by  Carl  A.  Beaulieu: 
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Move  that  all  Town  officials  or  Town  boards  who  have  funds  of  the  type  commonly 
known  as  revolving  funds,  present  to  Town  Meeting  a report  of  such  funds  in  sufficient  detail 
such  that  Town  Meeting  can  utilize  that  information  in  evaluating  the  budget;  such  report  to 
be  presented  before  Town  Meeting  votes  on  the  respective  budgets. 

This  motion  failed  to  carry. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  3 on  the  table. 

ARTICLE  4.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Three 
Hundred  Fifty  Dollars  ($350.00)  be  raised  from  the  tax  levy  and  appropriated  for  the  Care 
and  Lighting  of  the  Old  Clock. 

ARTICLE  5.  On  motion  of  Bayard  R.  Lincoln  it  was  voted  that  the  Town  amend 
"Section  7,  (A)  Sick  Leave,"  of  Article  XXIV  of  the  By  Laws  of  the  Town  as  follows: 

Delete  the  second  paragraph  and  insert  in  its  stead  the  following: 

"Sick  Leave  shall  be  accrued  on  the  basis  of  VA  days  per  month  of  service,  beginning  on 
the  first  day  of  the  month  of  employment.  Unused  sick  leave  shall  be  accumulated  from 
year  to  year  without  limitation." 

Delete  the  Sixth  Paragraph. 

Delete  the  last  paragraph  and  insert  in  its  stead  the  following: 

"Effective  1st  January,  1979,  upon  death  or  retirement,  any  employee  will  be  paid  for 
accumulated  unused  sick  leave  days  not  exceeding  90  (ninety)  at  50%  (Fifty  per  cent)  of  his 
daily  rate  of  pay  in  effect  at  death  or  retirement. 

Excluded  from  the  right  of  this  benefit  at  retirement  or  death  are  the  following 
Department  Heads  and  Chief  Executive  Officers: 

Executive  Secretary 
Police  Chief 
Fire  Chief 

Superintendent  of  Public  Works 

Superintendent  of  Cemetery  Department 

Library  Director 

Assessors'  Appraiser 

Health  Agent 

Building  Inspector 

Town  Accountant 

ARTICLE  6.  On  motion  of  Bayard  R.  Lincoln  it  was  voted  to  amend  "Schedule  B - 
Compensation  Plan"  of  Article  XXIV  of  the  By-Laws  of  the  Town  by  deleting  the  existing 
pay  ranges  and  substituting  the  following: 

Effective  July  1,  1979 


WEEKLY 


Pay  Grade 

MIN 

MID 

MAX 

1 

97 

121 

145 

2 

112 

139 

167 

3 

128 

160 

192 

4 

147 

184 

221 
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5 

169 

212 

254 

6 

193 

243 

291 

7 

223 

279 

336 

8 

256 

321 

385 

9 

294 

369 

443 

10 

340 

426 

511 

11 

391 

489 

587 

12 

451 

564 

676 

ARTICLE  7.  On  motion  of  Bayard  R.  Lincoln  it  was  voted  that  there  be  established 
the  position  of  Laborer,  Grade  2 within  the  Classification  Plan  of  Article  XXIV  of  the  By- 
Laws  of  the  Town. 


ARTICLE  8.  On  motion  of  Sally  Hoyt  it  was  voted  that  the  Town  amend  the 
Classification  Plan  of  Article  XXIV  of  the  General  By-Laws  of  the  Town  by  establishing  the 
position  of  Conservation  Administrator  at  Pay  Grade  7 under  '7/1,  Exempt  Positions,  Section 
D.  General  Government  Class." 


On  motion  of  Douglas  A.  Cowell  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  Thursday,  May  10,  1979,  at  8:00  P.  M.  in  the  Reading  Memorial  High  School 
Auditorium. 

Meeting  adjourned  at  10:50  P.  M. 

174  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  May  10,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Frederick  E.  Emrich  of  the  Church  of  the  Good 
Shepherd,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

On  motion  of  Joseph  C.  Sturm  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  read  by  Joseph  C.  Sturm,  Chairman  of  the 
Planning  Board. 


READING  CENTER  PLAN 
REPORT  OF  PROGRESS 


This  is  a Report  of  Progress  on  the  Planning  Board's  Reading  Center  Plan,  copies 
of  which  are  available  for  distribution  in  the  hall.  The  Plan  has,  to  date,  been  aired  at 
one  public  meeting,  attended  by  about  40  citizens  and  businessmen.  The  Board  will 
continue  to  refine  its  recommendations  and  to  incorporate  the  comments  and 
criticisms  received,  and  currently  expects  to  present  the  Plan  for  adoption  by  the  Fall 
Town  Meeting. 

It  is  the  opinion  of  the  Planning  Board  that  Reading  Square,  Haven  Street  and 
environs,  the  economic,  political,  social  and  cultural  heart  of  the  Town,  should  receive 
priority  attention.  We  have  accordingly  over  the  past  year  developed  thirteen  policy 
recommendations  focused  on  the  needs  and  challenges  presented  by  the  Center.  I will 
now  briefly  review  these  recommendations,  accompanied  by  illustrations  of  the  nature 
of  the  problems  we  are  attempting  to  avoid  or  solve,  or  the  improvements  we  aspire 
to: 


A.  Encourage  the  development  of  coherent  physical  relationships  among  and 
between  buildings,  uses  and  circulation  systems. 

A primary  objective,  set  at  the  beginning  of  this  study,  was  that  the 
Center,  especially  the  commercial  part,  work  as  an  entity  rather  than  as  a 
collection  of  individual  unrelated  enterprises.  Efficiency,  economy, 
amenity  and  equity  in  the  regulatory  burden,  - to  the  public  that  uses  it,  to 
Town  government  and  to  local  land  owners  and  merchants,  - are  all  sought 
in  this  policy  recommendation. 

B.  Take  appropriate  measures  on  Woburn  Street  and  the  Common  to  accommodate 
changes  in  use  while  protecting  and  enhancing  the  area's  visual  integrity. 

The  unique  characteristics  of  this  portion  of  the  Town,  including  its 
cultural  and  historical  associations  in  addition  to  its  physical  attributes, 
create  an  ambiance  which  merits  preservation.  Our  studies  have  shown 
however  the  continuing  infiltration  of  institutional,  multi-family  and  health 
service  uses  into  what  was  once  an  exclusively  single  family  residential 
domain.  What  is  sought  in  this  recommendation  is  the  accommodation  of 
an  apparently  contradictory  static  goal  of  preservtion  to  the  dynamic 
forces  which  are  at  work  here. 
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C.  Improve  alternative  modes  of  access  to  the  Center,  including  pedestrian,  bicycle 
and  bus  service. 

Increasing  demands  on  the  Center,  caused  by  increased  population  and 
increased  automotive  usage,  require  accommodation  by  a street  system 
which  is  already  relatively  congested.  The  increasing  cost  of  energy,  and 
the  resultant  search  for  alternative  transportation  modes  in  daily  life  are 
also  factors  in  recommendation  of  this  policy. 

D.  Develop  a pedestrian  circulation  system  which  will  attract  people  to  the 
commercial  area. 

Consistent  with  our  goal  of  making  the  Center  a successful  commercial 
entity,  we  are  recognizing  in  this  recommendation  that  the  commercial 
customer  is  ultimately  a pedestrian,  no  matter  what  mode  of  transporta- 
tion he  used  to  gain  access  to  the  Center.  If  the  Center  is  to  be 
commercially  successful  it  must  provide  him  with  an  attractive  as  well  as 
an  efficient  circulation  system,  free,  as  much  as  possible,  from  conflicts 
with  vehicles  so  that  the  experience  of  coming  is  a pleasurable  one  and  he 
will  want  to  return  often. 

E.  Improve  vehicular  circulation  around  the  Center. 

If  pedestrian  conflict  with  vehicles  in  the  commercial  heart  of  the  Center 
is  to  be  minimized,  clear,  adequate  paths  for  vehicles  around  the  Center 
must  be  provided.  The  relevant  objectives  are  to  provide  easy  movements 
for  those  whose  destination  is  in  the  Center,  as  well  as  those  who  are 
passing  by  but  need  not  enter  and  congest. 

F.  Discourage  thru  traffic  movements  on  streets  within  the  Center  Loop  system. 

Once  an  adequate  Center  Loop  system  for  vehicles  is  established,  the  function  of 
the  inner  streets  can  be  concentrated  on  providing  access  to  major  parking  areas 
and  providing  delivery  and  other  building  services.  This  recommended  policy  is 
in  many  ways  the  complement  of  providing  a good  internal  pedestrian  circulation 
system. 

G.  Regulate,  restrict  and/or  prohibit  land  uses  which  generate  disruptive  or 
disproportionate  traffic  flows  and  volumes. 

A commercial  area  which  is  designed  to  operate  as  a pedestrian  oriented 
entity  neither  needs  nor  greatly  benefits  by  uses  which  induce  or  require 
inordinate  volumes  of  traffic.  Since  vehicular  movements  are  particularly  a 
concern  here,  the  proper  design  and  adequacy  of  the  facilities  for  them  on 
private  property  are  also  a subject  of  public  interest,  meriting  supervision. 

H.  Maximize  parking  capacity  and  improve  efficiency  of  operations  of  existing 
public  parking  lots  and  street  rights  of  way. 

Our  studies  have  demonstrated  a significant  shortage  of  parking,  using  the 
most  conservative  criteria.  Before  considering  land  acquisition,  we  feel 
that  a responsible  prior  step  is  to  achieve  maximum  use  and  return  from 
the  land  assets  already  under  public  control.  This  recommended  policy 
reflects  this  goal. 
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I.  Reclaim  existing  parking  facilities,  presently  preempted  for  all  day  use,  to  serve 
commercial  establishments. 

A further  step  in  a responsible  approach  to  parking  facilities  in  the  Center 
is  to  assure  that  the  public  facilities  already  present  are  available  to  serve 
those  public  needs,  which  their  location  allows  them  to  do  best.  This 
inevitably  leads  to  choices  which  must  be  made  between  competing  users, 
and  the  need  for  adjustments  which  can  sometimes  only  be  accomplished 
over  long  periods  of  time. 

3.  Expand  municipal  parking  facilities  where  needed  and  no  other  reasonable 
alternatives  are  available. 

Where  no  other  solution  is  adequate,  public  monies  must  be  expended  for 
land  acquisition.  Our  judgment  is  that  the  pattern  of  at  least  partial 
municipal  responsibility  for  commercial  parking  is  too  firmly  ingrained  in 
the  physical  layout  of  the  Center  to  turn  back.  Unless  the  Town  takes  the 
initiative  where  critical  need  exists  and  no  one  else  can  act,  congestion 
will  grow,  real  estate  will  stagnate  and  commercial  investment  will  be  lost 
to  other  Towns.  In  balance,  we  believe  expenditures  for  such  purposes 
would  be  a prudent  investment. 

K.  Minimize  the  Town's  capital  cost  obligation  by  utilizing  resources  of  other 
governmental  units. 

Where  public  investments  in  expanded  and  improved  parking  and  circulation 
are  warranted,  we  believe  they  should  take  maximum  advantage  of  funding 
programs  as  they  from  time  to  time  become  available.  Judicious  design 
and  timing  of  improvements  can  bring  great  benefits  to  the  Town  without 
exhausting  its  treasury. 

L.  Minimize  the  Town's  capital  cost  obligations  by  increased  use  of  resources  of 
land  owners  and  developers  for  provision  of  off-street  parking  facilities. 

Our  present  parking  dilemma  almost  totally  reflects  the  Town's  past 
assumption  of  total  responsibility  for  the  provision  of  parking  in  much  of 
the  Center,  and  the  subsequent  failure  to  keep  supply  in  balance  with 
demand.  We  conclude  that  the  Town,  in  the  forseeable  future,  is  not  likely 
to  alone  meet  the  area's  needs,  and  seek  recognition  of  this  view  in  this 
policy  recommendation. 

M.  Encourage  land  owners  and  merchants  to  more  actively  participate  in  the 
development  of  Reading  Center  as  a successful  commercial  area. 

White  the  Town  government  has  a vital  interest  in  the  success  of  its 
Center,  so  do  the  people  who  own  property  and  make  their  living  there. 
This  policy  recognizes  that  Town  government  cannot  be  the  sole  partici- 
pant in  improvement  programs,  if  the  full  commercial  potential  of  the 
Center  is  to  be  realized. 

This  report  was  accepted  as  a report  of  progress. 
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On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.,  as  amended  by  Donald  E. 
Trudeau,  it  was  voted  that  the  sum  of  Ninety-Nine  Thousand  Seven  Hundred  Eighteen 
Dollars  ($99,718.)  be  raised  from  the  tax  levy  and  appropriated  to  the  Board  of 
Selectmen  as  follows:  each  item  being  considered  a separate  appropriation: 


Salaries 

Expense  (Including  out  of  state  travel 


not  to  exceed  $250.) 

Miscellaneous 

Special  Committees  600. 

Town  Report  4,000. 

Telephone  26,000. 

Memorial  Day  Observance  3,000. 

Duplicating  Costs  6,500. 


$ 53,260. 

6,358. 

40,100. 


ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Forty- 
one  Thousand  One  Hundred  Forty  Dollars  ($41,140.)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Town  Accountant  as  follows,  each  item  being  considered  a separate 
appropriation: 

Salaries  $ 39,520. 

Expense  1,620. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Five 
Thousand  Dollars  ($5,000.)  be  transferred  from  the  Municipal  Light  Department's  Operating 
and  Maintenance  Account  to  the  Town  Treasurer's  Salary  Account  and  that  the  sum  of  Fifty- 
Eight  Thousand  Two  Hundred  Fifty-Five  Dollars  ($58,255.)  be  raised  from  the  tax  levy  and 
said  sums  totaling  Sixty-Three  Thousand  Two  Hundred  Fifty-Five  Dollars  ($63,255.)  be 
appropriated  to  the  Treasurer  as  follows,  each  item  being  considered  a separate  appropria- 
tion: 

Salaries  $ 47,280. 

Expense  (including  out  of  state  travel 

not  to  exceed  $450.)  9,475. 

Tax  Title  6,500. 

and  in  accordance  with  Chapter  41,  Section  108  of  the  General  Laws  of  Masachusetts,  the 
Treasurer's  Salary  is  hereby  set  effective  July  1,  1979  at  $10,800. 


ARTICLE  9.  On  motion  of  C.  Dewey  Smith  it  was  voted  that  the  sum  of  Sixty-Nine 
Thousand  One  Hundred  Fifty-Eight  Dollars  ($69,158.)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Tax  Collector  as  follows,  each  item  being  considered  a separate 
appropriation: 


Salaries 

Expense 

Collection  of  Back  Taxes 


$ 47,458. 
11,300. 
10,400. 


and  in  accordance  with  Chapter  41,  Section  108  of  the  General  Laws  of  Massachusetts,  the 
Tax  Collector's  salary  is  hereby  set  effective  July  1,  1979  at  $8,350. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Forty- 
Two  Thousand  Four  Hundred  Seventy-Four  Dollars  ($42,474.)  be  raised  from  the  tax  levy  and 
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appropriated  to  the  Town  Clerk  as  follows,  each  item  being  considered  a separate 
appropriation: 


Salaries  $ 34,524. 

Expense  (including  out  of  state  travel 

not  to  exceed  $200.)  4,350. 

W ord  Processor  3 , 600 . 

and  in  accordance  with  Chapter  41,  Section  108  of  the  General  Laws  of  Massachusetts,  the 
Town  Clerk's  salary  is  hereby  set  effective  July  1,  1979  at  $8,350. 


ARTICLE  9.  On  motion  of  Robert  I.  Nordstrand  it  was  voted  that  the  sum  of  Sixty-Six 
Thousand  Two  Hundred  Fourteen  Dollars  ($66,214.)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Assessors  as  follows,  each  item  being  considered  a separate  appropria- 
tion: 

Salaries  $59,014. 

Expense  (including  out  of  state  travel 

not  to  exceed  $250.)  7,200. 

and  in  accordance  with  Chapter  41,  Section  108  of  the  General  Laws  of  Massachusetts,  the 
Assessor's  salaries  are  hereby  set  effective  July  1,  1979  totaling  $6,650.  to  be  divided  as 
they  choose. 

ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Nine 
Hundred  Sixty  Dollars  ($960.)  be  raised  from  the  tax  levy  and  appropriated  to  the  Board  of 
Registrars  as  follows,  each  item  being  considered  a separate  appropriation: 

Salary  $960. 


ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Thirty-Two 
Thousand  Two  Hundred  Dollars  ($32,200.)  be  raised  from  the  tax  levy  and  appropriated  to 
Election  and  Registration  for  expenses. 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  One 
Thousand  Eight  Hundred  Dollars  ($1,800.)  be  raised  from  the  tax  levy  and  appropriated  to 
the  Board  of  Appeals  for  Salary  and  Expense. 


ARTICLE  9.  On  motion  of  Joseph  C.  Sturm,  as  amended  by  Carl  H.  Amon,  Jr.,  it  was 
voted  that  the  sum  of  Six  Thousand  Three  Hundred  and  Two  Dollars  ($6,302.00)  be  raised 
from  the  tax  levy  and  be  appropriated  to  the  Planning  Board  as  follows,  each  item  being 
considered  a separate  appropriation: 

Salaries  $4,517. 

Expenses  (including  out  of  state  travel 

not  to  exceed  $250.)  1 , 785 . 


Motion  by  Stephen  G.  Viegas  for  the  reconsideration  of  the  previous  motion  by  Joseph 
C.  Sturm  as  amended  by  Carl  H.  Amon,  Jr.  and  voted  as  amended,  was  voted  in  the  negative. 
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ARTICLE  9.  On  motion  of  Donald  E.  Trudeau  it  was  voted  that  the  sum  of  Thirteen 
Thousand  Eight  Hundred  Fifty  Dollars  ($13,850.)  be  raised  from  the  tax  levy  and  appro- 
priated to  the  Finance  Committee  as  follows,  each  item  being  considered  a separate 
appropriation: 

Salaries  $1,500. 

Expense  350. 

C.P.A.  Audit  12,000. 


ARTICLE  9.  On  motion  of  Bayard  R.  Lincoln  it  was  voted  that  the  sum  of  Fourteen 
Thousand  Seven  Hundred  Twenty-Nine  Dollars  ($14,729)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Personnel  Board  as  follows,  each  item  being  considered  a separate 
appropriation: 

Salaries  $14,329. 

Expense  400 . 


ARTICLE  9.  James  J.  Sullivan,  Jr.  moved  that  the  sum  of  Forty-Seven  Thousand 
Dollars  ($47,000.)  be  raised  from  the  tax  levy  and  appropriated  to  the  Law  Committee  as 
follows,  each  item  to  be  considered  a separate  appropriation: 

Legal  Services  (Fees)  $45,000. 

Legal  Services  (Expenses)  2,000. 


On  motion  of  Douglas  A.  Cowell  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  May  14th,  1979,  at  the  W.  S.  Parker  Junior  High  School  auditorium. 

Meeting  adjourned  at  10:50  P.  M. 

157  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 


43 


ADJOURNED  ANNUAL  TOWN  MEETING 


W.  S.  Parker  Junior  High  School  Auditorium  May  14,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  P.  Dale  Neufer  of  the  Old  South  United 
Methodist  Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of 
Forty-Seven  Thousand  Dollars  ($47,000.)  be  raised  from  the  tax  levy  and  appropriated 
to  the  Law  Committee  as  follows,  each  item  to  be  considered  a separate  appropria- 
tion: 


Legal  Services  (Fees)  $45,000. 

Legal  Services  (Expenses)  2,000. 

ARTICLE  9.  The  following  motion  was  presented  by  James  J.  Sullivan,  Jr.: 

Moved  that  the  sum  of  One  Hundred  Twenty-One  Thousand  Four  Hundred  Eleven 
Dollars  ($121,411)  be  raised  from  the  tax  levy  and  appropriated  to  Building  Maintenance  as 
follows,  each  item  to  be  considered  a separate  appropriation 

Salaries 
Expense 

with  the  following  motion  to  amend  presented  by  Donald  E.  Trudeau: 

Moved  that  the  sum  of  One  Hundred  Thirteen  Thousand  Four  Hundred  Eleven  Dollars 
($113,411.)  be  raised  from  the  tax  levy  and  appropriated  to  Building  Maintenance  as  follows, 
each  item  to  be  considered  a separate  appropriation: 

Salaries  $50,298 

Expense  63,113 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned 
until  after  the  Special  Town  Meeting  scheduled  for  this  time. 

Meeting  adjourned  at  8:29  P.M. 


$50,298 

71,113 


SPECIAL  TOWN  MEETING 

W.  S.  Parker  Junior  High  School  Auditorium  May  14,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  1 on  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 

ARTICLE  3.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  Town  authorize 
the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow  money  from 
time  to  time  in  anticipation  of  the  revenue  of  the  financial  year  beginning  July  1,  1979,  in 
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accordance  with  the  provisions  of  the  General  Laws  Chapter  44,  Section  4,  and  to  issue  a 
note  or  notes  therefor,  payable  within  one  year,  and  to  renew  any  note  or  notes  as  may  be 
given  for  a period  of  less  than  one  year  in  accordance  with  the  General  Laws,  Chapter  44, 
Section  17,  or  take  any  other  action  with  respect  thereto. 

ARTICLE  4.  On  motion  of  John  W.  Price  it  was  voted  that  the  Town,  pursuant  to  the 
provisions  of  General  Laws  Chapter  40,  Sections  4 and  4A  authorize  the  Board  of  Public 
Works  of  the  Town  of  Reading  whether  acting  pursuant  to  the  authority  of  any  General  Law 
or  Special  Law  to  enter  into  and  execute  an  agreement  or  agreements  upon  such  terms  and 
conditions  as  the  Board  of  Public  Works  in  its  sole  discretion  shall  determine  with  the  City 
of  Woburn  for  the  construction  of  sewers,  sewerage  systems  and  sewerage  treatment  and 
disposal  facilities,  for  making  connections  thereto,  and  for  the  collection,  treatment  and 
disposal  of  sewerage  for  a period  not  exceeding  thirty  years,  including  providing  for  the 
construction  of  an  interceptor  sewer  connecting  the  Town  of  Reading  with  the  City  of 
Woburn  municipal  sewerage  system  to  be  located  in  the  Town  of  Reading  and  the  City  of 
Woburn. 

ARTICLE  5.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Twenty- 
Three  Thousand  Dollars  ($23,000)  be  transferred  from  the  School  Settlement  Account 
(Receipts  Reserved  for  Appropriation)  and  appropriated  to  the  School  Construction  Commit- 
tee to  be  expended  by  and  under  their  direction. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  2 from  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  Article  2 be  indefinitely 

postponed. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  1 from  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  Article  1 be  indefinitely 

postponed. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  sine 

die. 


Meeting  adjourned  at  10:24  P.  M. 
A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 


Adjourned  Annual  Town  Meeting  May  14,  1979 

The  meeting  was  reconvened  by  the  Moderator,  John  W.  Faria,  at  10:25  P.M. 

ARTICLE  9.  On  motion  of  William  C.  Brown  it  was  voted  to  lay  the  last  motion,  with 
the  motion  to  amend,  on  the  table. 
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ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Five 
Thousand  Dollars  ($5,000)  be  raised  from  the  tax  levy  and  appropriated  for  Police  and  Fire 
Indemnification. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Two 
Hundred  Eighty-Two  Thousand  Five  Hundred  Thirty  Dollars  ($282,530)  be  transferred  from 
the  Federal  Revenue  (P.L.92-512)  to  the  Police  Department  Salaries,  and  that  the  sum  of 
Twelve  Thousand  Five  Hundred  Dollars  ($12,500)  be  transferred  from  Article  6 of  the 
Adjourned  Annual  Town  Meeting  of  May,  1976,  and  that  Three  Thousand  Twenty-Four 
Dollars  and  twenty  cents  ($3,024.20)  be  transferred  from  Article  35  of  the  Adjourned  Annual 
Town  Meeting  of  June  8,  1978,  and  that  the  sum  of  Seven  Hundred  Three  Thousand  Three 
Hundred  Ninety-Nine  Dollars  and  eighty  cents  ($703,399.80)  be  raised  from  the  tax  levy  and 
that  said  sums  totalling  One  Million  One  Thousand  Four  Hundred  Fifty-Four  Dollars 
($1,001,454)  be  appropriated  to  the  Police  Department  as  follows,  each  item  being 
considered  a separate  appropriation. 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Thursday,  May  17th,  1979,  at  the  W.  S.  Parker  Junior  High  School 
Auditorium. 

Meeting  adjourned  at  11:10  P.  M. 

164  Town  Meeting  members  were  present. 

A true  copy.  Attest: 


Salaries  (P.L.  92-512  Authorized)  $282,530 


Salaries 

Expense 

Cruiser  Replacement 


630,132 

67,792 

21,000 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


W.  S.  Parker  Junior  High  School 


May  17,  1979 


The  meeting  was  called  to  order  by  the  Moderator,  John  W. Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Richard  M.  Woodman  of  the  Unitarian 
Universalist  Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

ARTICLE  9.  On  motion  of  James  J.  Sdllivan,  Jr.  it  was  voted  that  the  sum  of 
Thirty-Eight  Thousand  Seven  Hundred  Sixty-Six  Dollars  ($38,766)  be  raised  from  the 
tax  levy  and  appropriated  for  School  Traffic  Control  under  the  direction  of  the  Police 
Department. 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Two 
Hundred  Eighty-Two  Thousand  Five  Hundred  Thirty  Dollars  ($282,530)  be  transferred 
from  the  Federal  Revenue  Sharing  (P.L.  92-512)  to  the  Fire  Department  Salaries  and 
that  the  sum  of  Seven  Hundred  Thirty-Five  Thousand  Two  Hundred  Thirty-Four  Dollars 
($735,234)  be  raised  from  the  tax  levy  and  that  said  sums  totalling  One  Million 
Seventeen  Thousand  Seven  Hundred  Sixty-Four  Dollars  ($1,017,764)  be  appropriated  to 
the  Fire  Department  as  follows,  each  item  being  considered  a separate  appropriation: 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Fifty-Four 
Thousand  Six  Hundred  Forty  Dollars  ($54,640)  be  raised  from  the  tax  levy  and  appropriated 
for  hydrant  rental. 


ARTICLE  9.  On  motion  of  Allan  E.  Ames  it  was  voted  that  there  be  included  in  the 
tax  levy  for  electricity  used  for  street  lights  the  sum  of  Seventy-Seven  Thousand  Two 
Hundred  Sixteen  Dollars  ($77,216)  and  that  said  sum  and  the  income  from  sales  of  electricity 
to  private  consumers  and  for  electricity  supplied  to  municipal  buildings  and  for  municipal 
power  and  jobbing  during  the  current  fiscal  year  to  be  appropriated  for  the  Municipal  Light 
Plant,  said  appropriation  to  be  expended  by  the  Manager  of  the  Municipal  Light  Plant  under 
the  direction  and  control  of  the  Municipal  Light  Board  for  the  expense  of  plant,  including 
payment  of  Bonds  and  Notes,  as  defined  in  Chapter  164,  Section  57  of  the  General  Laws,  or 
any  amendments  thereof  or  additions  thereto,  and  that  if  said  sum  of  Seventy-Seven  Thou- 
sand Two  Hundred  Sixteen  Dollars  ($77,216)  and  said  income  shall  exceed  said  expense  for 
said  fiscal  year,  such  excess  up  to  the  amount  of  50%  of  the  net  profit  from  operations  as  of 
December  31  of  the  preceding  year  as  defined  in  Chapter  164,  such  amount  shall  be  paid 
50%  in  June  and  50%  in  December  of  the  current  year  into  the  Town  Treasury  and  the 
balance,  if  any,  shall  be  transferred  to  the  Construction  Fund  of  said  Plant  and  appropriated 
and  used  for  such  additions  thereto  as  may  thereafter  be  authorized  by  the  Municipal  Light 
Board. 


Salaries  (P.L.  52-512  Authorized) 

Salaries 

Expense 

E.  M.  T.  A. 

Fire  Alarm  Salary 
Fire  Alarm  Expense 


$ 282,530 

684,434 


31,300 

8,000 

8,000 

3,500 


1,017,764 
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ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Forty- 
Thousand  Eight  Hundred  Seventy-Nine  Dollars  ($40,879)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Building  Inspector  as  follows,  each  item  being  considered  a separate 
appropriation: 

Salary  $37,979 

Expense  2,900 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Three 
Thousand  Five  Dollars  ($3,005)  be  raised  from  the  tax  levy  and  appropriated  to  the  Sealer  of 
Weights  and  Measures  as  follows,  each  item  being  considered  a separate  appropriation: 

Salary  $2,600 

Expense  405 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of 
NineteenThousand  Nine  Hundred  and  Four  Dollars  ($19,904)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Dog  Officer  as  follows,  each  item  being  considered  a separate 
appropriation: 

Salaries  $14,084 

Expense  5,820 


ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Two 
Thousand  Six  HundredDollars  ($2,600)  be  raised  from  the  tax  levy  and  appropriated  to  Civil 
Defense  salary  and  expense. 


On  motion  of  Sally  M.  Hoyt  it  was  voted  to  lay  Article  9 on  the  table. 

On  motion  of  Sally  M.  Hoyt  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  presented  by  Sally  M.  Hoyt  for  the  Conserva- 
tion Commission: 


1979  REPORT  OF  PROGRESS 

It  has  become  apparent  in  the  questions  raised  at  Town  Meeting  in  the  discussion  of 
Article  8 that  the  Conservation  Commission  was  remiss  in  not  presenting  a report  describing 
the  responsibilities  and  functions  of  the  Conservation  Commission.  The  Conservation 
Commission  takes  the  opportunity  now  to  present  a brief  overview  of  the  origin  of  the 
Commission,  the  work  in  which  it  has  been  involved,  the  current  workload  with  which  it 
deals  and  the  reasons  for  this  workload. 

By  adoption  of  the  provisions  of  Mass.  General  Laws  Chapter  40,  section  8c,  Town 
Meeting  established  the  Conservation  Commission  in  March  1960.  The  Conservation 
Commission  at  that  time  consisted  of  seven  unpaid  citizens, appointed  by  the  Selectmen. 
The  duties  as  detailed  by  Chapter  40,  section  8c  are  the  promotion  and  development  of  the 
natural  resources  of  the  Town  and  the  protection  of  the  watershed  resources  of  the  Town. 
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The  Commission  fulfills  this  directive  mainly  through  a land  acquisition  program. 
Since  1964,  the  Town  Meeting  has  purchased  and  placed  in  the  care  of  the  Commission 
approximately  809  acres  of  property.  The  majority  of  this  is  wetland  and  flood  plain 
acquired  for  flood  control,  drainage,  and  to  insure  the  protection  of  potential  future  water 
supply  sites.  Many  of  these  sites  serve  the  multiple  purpose  of  water  resource  protection 
and  open  space  utilization.  Bare  Meadow,  Kurchian  Woods,  Pinevale,  and  Schneider  Woods 
are  examples  of  such  acquisition  and  are  also  used  by  citizens  for  passive  recreation. 

The  Town  has  expended,  since  1964,  $312,988.24  for  lands  for  water  resource 
protection.  Through  State  and  Federal  Conservation  Funding  programs,  the  Town  has 
received  $164,421.15  in  reimbursement. 

Preservation  of  these  lands  is  paramount  for  the  protection  of  existing  homes  and 
properties  from  the  hazards  of  flooding.  In  addition,  in  a number  of  studies,  most  recently 
the  1978  Water  Supply  System  Study  prepared  for  the  Board  of  Public  Works,  many  of  these 
wetlands  are  linked  to  potential  water  supply  sites  for  this  Town. 

Since  1972,  the  major  responsibility  of  the  Conservation  Commission  has  been  the 
administration  of  the  Wetlands  Protection  Act,  General  Laws  Chapter  131,  section  40.  It 
has  been  proven  that  wetlands  and  areas  subject  to  flooding  can  serve  certain  functions, 
namely,  the  provision  of  water  supply,  groundwater  supply,  flood  control,  storm  damage 
prevention,  and  the  prevention  of  pollution.  The  protection  of  these  interests  reduces  the 
costs  for  water  supply,  water  supply  treatment,  and  structured  drainage  systems.  The 
protection  of  these  interests  reduces  the  hazards  of  flooding  and  groundwater  damage  to 
properties  and  structures. 

The  Wetlands  Protection  Act  puts  regulatory  control  at  the  local  level.  All  activities 
within  wetlands,  areas  subject  to  flooding,  and  areas  immediately  bordering  such  lands,  must 
be  reviewed  by  the  Conservation  Commission.  A public  hearing  is  required  and  all  proposals 
must  be  justified  on  the  basis  of  technical  data.  The  Commission  must  determine  what 
functions  the  particular  area  serves  and  how  significant  these  functrions  are  to  the  region  of 
interest.  The  Commission  then  establishes  a set  of  conditions,  (specifications  on  the 
proposal,)  to  protect  the  significant  interests  served  by  the  site.  Once  the  conditions  are 
set,  appeals  may  still  be  made  to  the  State  and  the  State  may  supersede  the  Conservation 
Commission  Rulings.  When  a project  is  under  construction,  a regular,  often  daily,  program 
of  inspection  must  be  conducted  to  insure  that  all  work  is  done  in  accordance  with  the 
conditions  of  the  permit. 

To  date,  70  proposals  have  been  processed  under  the  Wetlands  Protection  Act. 
Initially,  the  cases  tended  to  be  smaller  projects  as  sufficient  buildable  land  existed  to 
accommodate  the  development  demands  of  that  time.  What  we  see  now  is  an  increase  in  the 
scope  and  complexity  of  the  proposals.  The  majority  of  land  remaining  available  for 
development  is  environmentally  sensitive  and  the  demand  for  housing  and  services  is 
increasing. 

Responsible  administration  of  this  law  provides  the  Town  with  protection  of  existing 
properties  from  the  hazards  of  flooding,  and  impacts  water  supply,  both  quantity  and 
quality. 

During  th  1960's  and  early  70's  the  Commission  operated  with  the  volunteer  assistance 
of  Commission  members  who  were  able  to  invest  considerable  daily  personal  time  to  the 
benefit  of  this  community.  Private  consultants  were  contracted  for  specific  short-term 
programs  such  as  Wetlands  and  Flood  Plain  Zoning,  research  and  map  preparation  for  the 
Conservation  Plan.  With  assistance  from  college  work-study  students  to  1975,  office 
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administration  and  general  clerical  duties  were  accomplished.  Technical  aspects  of  the 
Wetlands  Protection  Act  and  related  cases  were  handled  by  private  consultants  on  a case  by 
case  basis.  In  addition,  the  cases  were  of  small  scope  and  the  need  for  inspections  was  not 
as  great. 

By  fiscal  1975,  it  was  recognized  that  paid  assistance  was  required.  Increases  in  the 
workload  due  mainly  to  the  number  and  complexity  of  Wetlands  Act  cases  required  daily, 
full-time  assistance.  A part-time  clerk  and  a Conservation  Assistant  were  employed. 
Technical  assistance  for  Wetlands  Act  cases  continued  to  be  contracted  case  by  case  by 
private  consultants.  This  cost  rose  to  $7,500  in  fiscal  '78. 

At  the  1978  Annual  Town  Meeting,  the  Conservation  Commission  evaluated  its  duties 
and  responsibilities  under  the  law  and  recommended  that  the  full-time  position  be  revised  to 
provide  in-house  technical  expertise.  The  Town  Meeting  approved  the  revised  job  require- 
ments and  funded  the  position  at  a level  commensurate  with  the  work  responsibilities. 

Beyond  the  land  acquisition  program  and  regulatory  activities  under  the  Wetland 
Protection  Act,  the  Conservation  Commission  through  its  members  and  staff  work  for  the 
protection  of  Reading's  environmental  interests  by  participating  in  and  giving  technical 
input  into  plans  and  studies  conducted  by  the  state  and  regional  agencies.  The  Commission 
is  involved  in  environmental  issues  directly  impacting  this  community  - to  name  a few:  the 
Ipswich  River  Basin  Water  Quality  Project  (MAPC),  the  Mystic  System  Flood  Study  (MDC), 
the  HUD  Flood  Insurance  Study  and  the  Woburn  Odor. 

The  natural  resources  of  this  community  are  not  replaceable.  They  serve  the  Town  by 
providing  water  supply,  green  belts,  and  protecting  homes  from  flooding  due  to  surface  and 
ground  waters.  The  Conservation  Commission  is  a Town  Department  charged  with 
protecting  and  preservation  of  these  benefits. 

This  report  was  accepted  as  a report  of  progress. 

On  motion  of  Sally  M.  Hoyt  it  was  voted  to  lay  Article  2 on  the  table. 

On  motion  of  Sally  M.  Hoyt  it  was  voted  to  take  Article  9 from  the  table. 

ARTICLE  9.  On  motion  of  Sally  M.  Hoyt  it  was  voted  that  the  sum  of  Twenty-Seven 
Thousand  Five  Hundred  and  Five  Dollars  and  no  cents  ($2 7,505.00)  be  raised  from  the  tax 
levy  and  be  appropriated  for  the  Conservation  Commission  as  follows,  each  item  being 
considered  as  a separate  appropriation: 


ARTICLE  9.  On  motion  of  Sandra  3.  Trainor  as  amended  by  Donald  E.  Trudeau  it  was 
voted  that  the  sum  of  One  Hundred  Eleven  Thousand  Six  Hundred  Dollars  ($111,600)  be 
raised  from  the  tax  levy  and  appropriated  for  Health  and  Sanitation  as  follows,  each  item 
being  considered  a separate  appropriation: 


Salaries: 

Expense: 


$16,585 

10,920 


Board  of  Health  Salaries 
Board  of  Health  Expenses 
Animal  Inspector  Salary  <5c  Expense 
Care  of  Contagious  Diseases 
Fluoridation 


$ 29,907 
3,000 
800 


3,060 

6,600 
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Mosquito  Control 
Nursing  Services 

Eastern  Middlesex  Mental  Health 
(E.M.M.H.) 

735,  Inc.  Program 
East  Middlesex  Association  for 
Retarded  Citizens 


7,525 

4,485 


27,000 

22,500 


6,723 

111,600 


ARTICLE  9.  On  motion  of  3ames  3.  Sullivan,  3r.  it  was  voted  that  the  sum  of  Seventy- 
Three  Thousand  Eight  Hundred  Twenty-Eight  Dollars  ($73,828)  be  raised  from  the  tax  levy 
and  appropriated  to  the  Veterans  Department  as  follows,  each  item  being  considered  a 
separate  appropriation: 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  One 
Hundred  Dollars  ($100.)  be  raised  from  the  tax  levy  and  appropriated  for  drinking  fountains. 

ARTICLE  9.  The  following  motions  submitted  by  Clifford  P.  Wadman,  totaling  One 
Hundred  Thirty-Five  Thousand  Eight  Hundred  Fifty-Six  Dollars  ($135,856),  were  voted  in  the 
affirmative: 

1.  On  motion  of  Clifford  P.  Wadman  it  was  voted  that  the  sum  of  Twenty-Five  Thousand 
Dollars  ($25,000)  be  transferred  from  the  Cemetery  Bequest  Interest  Fund,  and  that 
the  sum  of  Sixty-One  Thousand  Three  Hundred  and  Sixty-Six  Dollars  ($61,366)  be 
raised  and  appropriated  from  the  tax  levy,  in  total  being  Eighty-Six  Thousand  Three 
Hundred  and  Sixty-Six  Dollars  ($86,366)  for  the  purpose  of  salary  and  wage  expense  for 
the  Cemetery  Department. 

2.  On  motion  of  Clifford  P.  Wadman  it  was  voted  that  the  sum  of  Five  Thousand  Dollars 
($5,000)  be  transferred  from  the  Cemetery  Sale  of  Lots  Fund,  and  that  the  sum  of 
Seven  Thousand  Three  Hundred  and  Ninety  Dollars  ($7,390)  be  raised  and  appropriated 
from  the  tax  levy,  said  total  being  Twelve  Thousand  Three  Hundred  and  Ninety  Dollars 
($12,390)  to  be  expended  as  follows: 


3.  On  motion  of  Clifford  P.  Wadman  it  was  voted  that  the  sum  of  Five  Thousand  Dollars 
($5,000)  be  transferred  from  the  Cemetery  Sale  of  Lots  Fund,  and  that  the  sum  of 
Thirty  Thousand  Five  Hundred  Dollars  ($30,500)  be  raised  and  appropriated  from  the 
tax  levy  to  be  used  for  the  further  development  of  Charles  Street  and  Forest  Glen 
Cemeteries  including  site  clearing,  extension  of  the  avenue  systems,  water  system, 
and  construction  of  frontage  and  entrance  walls;  and  further,  for  the  construction  of  a 
wall  at  the  entrance  of  Laurel  Hill  Cemetery,  said  sums  totalling  Thirty-Five  Thousand 
and  Five  Hundred  Dollars  ($35,500)  and  said  sum  to  be  expended  under  the  direction  of 
the  Cemetery  Trustees  as  follows: 


Salaries 

Expense 

Aid 


$21,825 

2,003 

50,000 


Cemetery  Expense 
Purchase  of  Surplus  Graves 
Total 


$11,640 


750 

$12,390 
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$ 5,500 


Entrance  Wall  at  Laurel  Hill 
Charles  St.  and  Forest  Glen 


Development 


30,000 

$35,500 


Total 


4.  On  motion  of  Clifford  P.  Wadman  it  was  voted  that  the  Town  raise  and  appropriate 
from  the  tax  levy  the  sum  of  One  Thousand  and  Six  Hundred  Dollars  ($1,600)  for 
salaries  and  maintenance  of  Veterans  Graves. 


ARTICLE  9.  On  motion  of  Stephen  G.  Viegas  it  was  voted  that  the  sum  of  Two 
Hundred  Sixty-Nine  Thousand  Four  Hundred  Ninety-Four  Dollars  ($269,494)  be  raised  from 
the  tax  levy,  and  that  the  sum  of  Eight  Thousand  Eight  Hundred  Eighty-Six  Dollars  ($8,886) 
be  transferred  from  State  Aid  for  Libraries  Reserved,  and  that  the  sum  of  Three  Thousand 
Dollars  ($3,000)  be  transferred  from  the  County  Dog  License  Account,  and  that  said  sums 
totalling  Two  Hundred  Eighty-One  Thousand  Three  Hundred  Eighty  Dollars  ($281,380)  be 
appropriated  for  library  purposes  including  travel  outside  of  state  not  to  exceed  $350.  as 
follows,  each  item  to  be  considered  a separate  appropriation. 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Monday,  May  21,  1979,  at  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  10:50  P.  M. 

152  Town  Meeting  members  were  present. 

A true  copy.  Attest: 


Salaries 
Maintenance 
Copy  Service 
Total 


$198,560 

78,220 


4,600 

$281,380 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium 


May  21,  1979 


The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Russell  J.  Collins  of  St.  Athanasius 
Catholic  Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

ARTICLE  9.  On  motion  of  William  J.  Hughes,  Jr.  it  was  voted  that  the  sum  of 
Sixty  Three  Thousand  Eighty-Seven  Dollars  ($63,087)  be  raised  from  the  tax  levy  and 
appropriated  to  the  Recreation  Committee  as  follows,  each  item  to  be  considered  a 
separate  appropriation: 


ARTICLE  9.  On  motion  of  John  F.  MacDonnell  it  was  voted  that  the  sum  of  $36,858 
be  raised  from  the  tax  levy  and  appropriated  for  the  Council  on  Aging  as  follows,  each  item 
to  be  considered  a separate  appropriation: 


ARTICLE  9.  On  motion  of  Virginia  M. Adams  it  was  voted  that  the  Town  of  Reading 
appropriate  the  sum  of  Six  Thousand  Five  Hundred  Dollars  ($6,500)  to  the  salary  account  and 
the  sum  of  Seven  Hundred  Fifty  Dollars  ($750.00)  to  the  expense  account  of  the  Historical 
Commission.  The  total  amount  to  be  Seven  Thousand  Two  Hundred  Fifty  Dollars  ($7,250) 


On  motion  of  Eugene  R.  Nigro  it  was  voted  to  lay  Article  9 on  the  table. 

On  motion  of  Eugene  R.  Nigro  it  was  voted  to  take  up,  in  advance,  Article  32. 

ARTICLE  32.  On  motion  of  Eugene  R.  Nigro  it  was  voted  that  the  Town  accept 
Chapter  71,  Section  71E,  St.  1977  C.639;  an  act  having  to  do  with  receipts  and  expenditures 
of  monies  by  the  School  Committee  in  connection  with  the  conduct  of  adult  education  and 
continuing  education  programs. 

On  motion  of  Eugene  R.  Nigro  it  was  voted  to  take  Article  9 from  the  table. 

ARTICLE  9.  On  motion  of  Eugene  R.  Nigro  it  was  voted  that  the  sum  of  Eight  Million 
Eight  Hundred  Ninety-One  Thousand  Five  Hundred  Ninety-Six  Dollars  ($8,891,596)  be  raised 
from  the  tax  levy  and  appropriated  for  the  School  Department,  and  the  sum  of  One  Hundred 
Fifty-Nine  Thousand  Two  Hundred  Dollars  ($159,200)  received  or  to  be  received  from 
Chapter  506  M.E.T.C.O.  Funds  so  called,  and  the  sum  of  Thirty-Five  Thousand  Dollars 


Salary 

Expense 

Total 


$37,775 

25,312 

$63,087 


Salary 

Expense 

Hot  Lunch  Program 
Elder  Home  Care 
Total 


$20,708 

8,650 

5,500 

2,000 

$36,858 
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($35,000)  received  or  to  be  received  under  Public  Law  81-874,  and  the  sum  of  Thirteen 
Thousand  Eight  Hundred  Dollars  ($13,800)  received  or  to  be  received  from  Athletic 
Receipts,  and  the  sum  of  Three  Thousand  Dollars  ($3,000)  received  or  to  be  received  from 
Adult  Education  Receipts,  and  the  said  sums  totalling  Nine  Million  One  Hundred  Two 
Thousand  Five  Hundred  Ninety-Six  Dollars  ($9,102,596)  be  authorized  as  follows: 


General  Salaries  - Regular  Day  School 

$ 6,977,424 

Less:  METCO 

101,900 

$ 6,875,524 

Special  Needs  Salaries 

481,149 

Adult  Education  Salaries 

12,000 

Less:  Adult  Education  Receipts 

3,000 

9,000 

General  Expenses  (Including  Travel  Outside 

State  Not  to  Exceed  (5,520.00) 

1,299,896 

Less:  METCO  Chapter  506 

57,300 

Public  Law  81-874 

35,000 

1,207,596 

Special  Needs  Expenses  (Including  Travel  Outside 

/ 

State  Not  to  Exceed  $500.00) 

2^4,227 

Athletic  Expenses 

57,700 

Less:  Athletic  Receipts 

13,800 

43,900 

Adult  Education  Expenses  200 

$ 8,891,596 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Thursday,  May  24,  1979,  in  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  11:10  P.  M. 

158  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  May  24,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  Rev.  Willard  C.  Arnold,  followed  by  the  Pledge  of 
Allegiance  to  the  Flag. 

The  Town  Clerk  read  the  Notice  of  Proposed  Reconsideration  of  vote  under 
Article  9 voted  at  the  Adjourned  Annual  Town  Meeting  on  May  21,  1979,  and  the 
Officer's  Return  thereto,  in  accordance  with  Article  II,  Section  4 of  the  General  By- 
Laws  of  the  Town. 

It  was  moved  by  William  J.  Hughes,  Jr.  that  the  following  vote  under  Article  9 at 
the  Adjourned  Annual  Town  Meeting  on  May  21,  1979,  be  reconsidered: 

Article  9.  On  motion  of  Virginia  M.  Adams  it  was  voted  that  the  Town  of 
Reading  appropriate  the  sum  of  $6,500.00  to  the  salary  account  and  the  sum  of  $750.00 
to  the  expense  account  of  the  Historical  Commission.  The  total  amount  to  be  $7,250. 

The  motion  to  reconsider  vote  under  Article  9 failed  to  pass. 


ARTICLE  9.  On  motion  of  John  B.  Pacino  it  was  voted  that  the  sum  of  Two 
Hundred  Thousand  One  Hundred  Ninety-Nine  Dollars  ($200,199)  be  raised  from  the  tax 
levy  and  appropriated  to  the  Regional  Vocational  School. 


ARTICLE  9.  On  motion  of  John  W.  Price  it  was  voted  that  the  sum  of  One 
Million  Four  Hundred  Fifty-Two  Thousand  Seven  Hundred  Dollars  ($1,452,700.00)  be 
raised  from  the  tax  levy  and  appropriated  for  the  Board  of  Public  Works  as  follows: 
each  item  being  considered  as  a separate  appropriation: 

Salaries  for  the  Public  Works  Department 
Expenses  including  out-of-state  travel  not 
to  exceed  $300.00 

Snow  and  Ice  Removal  Salaries  and  Expense 
Total  $1,452,700 

and  in  accordance  with  Chapter  41,  Section  108  of  the  General  Laws,  the  annual  elected 
officer's  salary  of  the  Tree  Warden  is  hereby  set  at  Four  Hundred  Fifty  Dollars  ($450.00) 
effective  as  of  July  1,  1979.  The  $450.00  is  included  in  the  Public  Works  salaries. 


$ 803,077 

492,623 

157,000 


ARTICLE  9.  On  motion  of  John  W.  Price  it  was  voted  that  the  sum  of  Six  Hundred 
Eighty-Two  Thousand  Three  Hundred  Eight  Dollars  ($682,308)  be  raised  from  the  tax  levy 
and  appropriated  for  the  Board  of  Public  Works  as  follows,  each  item  being  considered  as  a 
separate  appropriation: 
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Salaries  for  Construction,  Maintenance  and 

Operation  of  Water  Works  $ 274,120 

Expenses  for  Construction,  Maintenance  and 
Operation  of  Water  Works  including  travel 

outside  the  State  not  to  exceed  $300.00  408,188 

Total  $682,308 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  in  the  Reading  Memorial  High  School  Auditorium  at  8:00  P.  M.  on  Tuesday,  May  29, 
1979. 

Meeting  adjourned  at  11:01  P.  M. 

150  Town  Meeting  members  were  present. 

A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  May  29,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Moderator,  Mr.  Faria,  followed  by  the  Pledge  of 
Allegiance  to  the  Flag. 

ARTICLE  9.  On  motion  of  Douglas  A.  Cowell  it  was  voted  that  the  sum  of  Two 
Hundred  Seventy-One  Thousand  Dollars  ($271,000)  be  raised  from  the  tax  levy  and 
appropriated  for  the  Board  of  Public  Works  as  follows,  each  item  being  considered  as  a 
separate  appropriation: 


Salaries  for  Rubbish  Collection  and  Disposal  $ 2,100 

Expenses  for  Rubbish  Collection  and  Disposal  208,900 

Salaries  for  Sanitary  Landfill  and  Recycling  30,000 

Expenses  for  Sanitary  Landfill  and  Recycling  30,000 

Total  $271,000 


ARTICLE  9.  On  motion  of  Gail  F.  Wood,  as  amended  by  John  W.  Price,  it  was  voted 
that  the  sum  of  Eighty  Thousand  Dollars  ($80,000.00)  be  raised  from  the  tax  levy  and 
appropriated  for  the  purchase  or  lease  by  the  Board  of  Public  Works  of  the  following: 

One  (1)  sedan 

One  (1)  van 

Two  (2)  pickup  trucks 

Two  (2)  trucks  G.V.W.  34,000  lbs. 

and  that  the  Board  of  Public  Works  be,  and  it  hereby  is  authorized  and  empowered  to  sell,  or 
transfer,  or  exchange  upon  such  terms  and  conditions  as  it  may  determine, 

One  (1)  1970  Chevrolet  sedan 

Three  (3)  1971  Chevrolet  pickup  trucks 

Two  (2)  1970  Diamond  Reo  trucks  G.V.W.  30,000  lbs. 

and  the  proceeds  from  such  sales,  exchanges  or  transfers  are  to  be  appropriated  in  addition 
to  aforementioned  Eighty  Thousand  Dollars  ($80,000.00)  for  the  purchase  or  lease  of  the 
aforesaid  equipment  such  sum  to  be  expended  by  and  under  the  direction  of  the  Board  of 
Public  Works. 


ARTICLE  9.  On  motion  of  Gail  F.  Wood  it  was  voted  that  the  sum  of  Nine  Thousand 
Dollars  ($9,000.00)  be  raised  from  the  tax  levy  and  appropriated  for  the  purpose  of 
maintaining,  improving  and  constructing  Traffic  Control  Signs  and  Street  Line  Painting,  such 
sum  to  be  expended  by  and  under  the  direction  of  the  Board  of  Public  Works. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Ninety- 
Eight  Thousand  Dollars  ($98,000)  be  transferred  from  the  Municipal  Light  Operating  and 
Maintenance  Account,  and  that  the  sum  of  Three  Hundred  Ten  Thousand  Two  Hundred 
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Dollars  ($310,200)  be  raised  from  the  tax  levy  and  that  such  sums  totalling  Four  Hundred 
Eighteen  Thousand  Two  Hundred  Dollars  ($418,200)  be  appropriated  for  all  insurance  except 
Group  Insurance  for  Town  employees,  and  that  said  sum  be  expended  by  and  under  the 
direction  of  the  Board  of  Selectmen. 


ARTICLE  9.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Fifty- 
Three  Thousand  Seven  Hundred  Twenty-One  Dollars  ($53,721)  be  transferred  from  the 
Municipal  Light  Department  Operating  and  Maintenance  Account  and  that  the  sum  of  Three 
Thousand  Dollars  ($3,000)  be  transferred  from  the  Group  Insurance  Dividend  Account  and 
that  the  sum  of  Three  Hundred  Sixty-Nine  Thousand  Thirteen  Dollars  ($369,013)  be  raised 
from  the  tax  levy  and  that  said  sums  totalling  Four  Hundred  Twenty-Five  Thousand,  Seven 
Hundred  Thirty-Four  Dollars  ($425,734)  be  appropriated  for  group  life  insurance,  group 
accidental  health  and  dismemberment  insurance  for  Town  employees  in  accordance  with  the 
provisions  of  Chapter  32B  of  the  Massachusetts  General  Laws,  and  that  said  sum  be 
expended  under  the  direction  of  the  Board  of  Selectmen. 


ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Two 
Hundred  Twenty-One  Thousand,  Two  Hundred  Fifteen  Dollars  ($221,215)  be  transferred  from 
the  Municipal  Light  Department  Operating  and  Maintenance  Account,  and  that  the  sum  of 
Five  Hundred  Eighty-One  Thousand  Seven  Hundred  Eighty-Five  Dollars  ($581,785)  be 
transferred  from  free  cash,  and  that  said  sums  totalling  Eight  Hundred  Three  Thousand 
Dollars  ($803,000)  be  appropriated  for  Contributory  Retirement  System  as  itemized,  in 
accordance  with  the  provisions  of  Section  22,  7 of  Chapter  32  of  the  Massachusetts  General 
Laws: 


Pension  Fund 
Expense  Fund 


$786,682 

16,318 

$803,000 


ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Thirty- 
Nine  Thousand  Eighty-Eight  Dollars  ($39,088)  be  transferred  from  the  Municipal  Light 
Department  Operation  and  Maintenance  Account  and  that  the  sum  of  Forty-Four  Thousand 
One  Hundred  Forty-Five  Dollars  ($44,145)  be  transferred  from  free  cash  and  that  the  sum  of 
Thirty-Three  Thousand  Nine  Hundred  Thirty-Nine  Dollars  ($33,939)  be  raised  from  the  tax 
levy  and  that  said  sums  totalling  One  Hundred  Seventeen  Thousand  One  Hundred  Seventy- 
Two  Dollars  ($117,172)  be  appropriated  for  non-contributory  pensions  and  annuities. 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Thirty 
Thousand  Dollars  ($30,000)  be  raised  from  the  tax  levy  and  appropriated  for  unemployment 
benefits. 


ARTICLE  9.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Forty-Six 
Thousand  Dollars  ($46,000)  be  transferred  from  Sewer  Construction  (Receipts  reserved  for 
appropriation)  and  that  the  sum  of  Two  Hundred  Thirty-Eight  Dollars  ($238.00)  be  trans- 
ferred from  Water  Construction  Available  Funds  and  that  the  sum  of  One  Million  Four 
Hundred  Ninety-Seven  Thousand  Four  Hundred  Forty-Four  Dollars  ($1,497,444)  be  raised 
from  the  tax  levy  and  that  said  sums  totalling  One  Million  Five  Hundred  Forty-Three 
Thousand  Six  Hundred  Eighty-Two  Dollars  ($1,543,682)  be  appropriated  for  maturing  debt 
and  interest  as  follows: 
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PRINCIPAL 

INTEREST 

TOTAL 

Schools 

465,000 

251,390 

716,390 

Sewer 

385,000 

129,085 

514,085 

Planning 

10,000 

290 

10,290 

Building 

15,000 

4,785 

19,785 

Incinerator 

75,000 

48,750 

123,750 

Water 

93,000 

13,032 

106,032 

Total  Town 

1,043,000 

447,332 

1,490,332 

Anticipation  Borrowing 

53,350 

ARTICLE  9.  On  motion  of  Donald  E.  Trudeau,  as  amended  by  Carl  H.  Amon,  Jr.,  it 
was  voted  that  the  sum  of  One  Hundred  Fifty  Thousand  Dollars  ($150,000)  be  transferred 
from  the  Overlay  Surplus  Revenue  and  that  said  sum  of  One  Hundred  Fifty  Thousand  Dollars 
($150,000)  be  appropriated  to  the  Reserve  Fund  for  expenditures  under  the  direction  of  the 
Finance  Committee. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  9 on  the  table. 

ARTICLE  10.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Eight 
Thousand  Four  Hundred  Dollars  ($8,400)  be  raised  from  the  tax  levy  and  appropriated  for  the 
purchase  of  uniforms  for  the  Police  Department. 


ARTICLE  11.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  Four 
Thousand  Four  Hundred  Ten  Dollars  ($4,410)  be  raised  from  the  tax  levy  and  appropriated 
for  the  purchase  of  uniforms  for  members  of  the  Fire  Department. 


ARTICLE  12.  Maureen  T.  O'Brien  moved  that  the  sum  of  One  Hundred  Five  Dollars 
($105.00)  be  raised  from  the  tax  levy  and  appropriated  to  pay  unpaid  bills  of  prior  year. 

On  motion  of  Donald  E.  Trudeau  it  was  voted  to  lay  Article  12  on  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Thursday,  May  31st,  1979,  in  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  11:00  P.  M. 

145  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  May  31,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Lewis  MacLean  of  the  Church  of  the 
Nazarene,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

On  motion  of  Maureen  T.  O'Brien  it  was  voted  to  take  Article  12  from  the  table. 

ARTICLE  12.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  sum  of  One 
Hundred  Five  Dollars  ($105.00)  be  raised  from  the  tax  levy  and  appropriated  to  pay 
unpaid  bills  of  prior  year. 


ARTICLE  13.  On  motion  of  Virginia  M.  Adams  it  was  voted  that  the  Town  of 
Reading  transfer  the  sum  of  $968.00  from  the  General  Fund  to  the  Historical 
Commission.  That  sum  being  the  surplus  from  the  Bicentennial  Commission  as  stated 
in  its  Final  Report  of  November  1978. 


ARTICLE  14.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of 
Five  Thousand  Dollars  ($5,000)  be  raised  from  the  tax  levy  and  appropriated  for  the 
purpose  of  hiring  consultants  and  other  experts  for  the  purpose  of  combating  and 
eliminating  air  pollution  in  the  form  of  an  odor  emanating  from  the  City  of  Woburn, 
such  consultants'  or  experts'  services  to  include  participation,  if  necessary,  in  court 
proceedings  relating  to  this  matter.  Said  sum  to  be  expended  under  the  direction  of 
the  Board  of  Selectmen. 


On  motion  of  Barry  J.  Mitchel  it  was  voted  to  lay  Article  15  on  the  table. 

On  motion  of  Barry  J.  Mitchel  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  read  by  Barry  J.  Mitchel  for  the  Police 
Station  Building  Committee: 

POLICE  STATION  BUILDING  COMMITTEE 
Progress  Report,  May  21,  1979 

The  Police  Station  Addition  and  Renovation  Project,  begun  on  April  17,  1978,  is 
now  complete  except  for  a few  minor  finish  items.  The  work  has  been  approved  by  the 
Building  Inspector,  and  the  detention  facilities  have  been  approved  by  the  Common- 
wealth of  Massachusetts.  The  Building  Committee  is  awaiting  formal  approval  by  the 
Architect,  Goodwin-Gallagher  Associates,  before  accepting  the  building. 

The  new  quarters  are  now  completely  occupied  and  in  full  operation  on  a regular 
basis.  To  introduce  citizens  to  the  expanded  facilities,  an  Open  House  was  held  on 
April  7,  with  an  attendance  of  approximately  400.  It  is  assumed  that  all  Town  Meeting 
members  and  Town  Officers  availed  themselves  of  this  opportunity. 
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In  addition  to  a 60%  increase  of  floor  space,  some  of  the  major  improvements 
realized  from  the  project  are: 

1.  Ease  of  access  by  the  public,  especially  the  handicapped 

2.  Separate  staff  entrance,  locker  room,  and  wash  room 

3.  Secure  and  centralized  dispatch/communications  area 

4.  Modern  telephone  and  intercom  systems 

5.  Provision  for  future  addition  of  Closed  Circuit  Television 

6.  Segregated  (male/female/juvenile)  detention  facilities  which  meet  all  State 
standards. 

7.  Secure  and  remotely-controlled  Prisoner  Entry  Bay 

8.  Vehicle  Maintenance  Garage 

The  Committee  wishes  to  bring  to  the  attention  of  Town  Meeting  the  following 
suggestions  for  further  improvements: 

1.  Closed  Circuit  Television  security  system 

2.  Increased  parking  space  for  staff  and  public 

Items  1 and  2 are  pertinent  to  Town  Meeting's  deliberations  concerning  Articles  15  and 
16  of  the  current  warrant. 

The  Committee's  work  is  not  yet  complete.  An  audit  of  the  entire  project, 
conforming  to  strict  EDA/DOC  guidelines,  is  now  being  performed  by  the  Boston  firm 
of  Deloitte,  Haskins  and  Sells,  and  is  scheduled  to  be  completed  by  June  30.  At  the 
completion  of  the  audit  and  the  Committee's  Final  Report,  the  remaining  funds  will  be 
returned  to  the  Town. 


Respectfully  submitted, 

Barry  J.  Mitchel,  Chairman 
Douglass  L.  Barker,  Secretary 
John  B.  Miller 
Anthony  L.  Rickley 
Ralph  E.Snyder,  Jr. 

This  report  was  accepted  as  a report  of  progress. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  15  from  the 

table. 


ARTICLE  15.  On  motion  of  James  J.Sullivan,  Jr.  it  was  voted  that  the  sum  of 
Nine  Thousand  Four  Hundred  Dollars  ($9,400)  be  raised  from  the  tax  levy  and 
appropriated  for  the  purchase  and  installation  of  a closed  circuit  television  security 
system  at  the  Police  Station.  Said  sum  to  be  expended  under  the  direction  of  the 
Board  of  Selectmen. 


On  motion  of  Marvin  M.  Rosenthal  it  was  voted  to  lay  Article  16  on  the  table. 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  to  take  Article  3 from  the  table. 
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ARTICLE  3.  On  motion  of  Marvin  M.  Rosenthal,  as  amended  by  Douglass  L. 
Barker  and  George  A.  Theophanis,  it  was  voted  that  the  Moderator  appoint  a 
committee  of  five  citizens  of  the  Town  to  be  known  as  the  Site  Selection  and  Fire 
Station  Building  Study  Committee  to  work  with  the  Board  of  Selectmen. 

It  shall  be  the  duty  of  this  committee  to  study  the  building  needs,  the  means  of 
funding  and  the  cost  of  same,  site  locations,  new  construction,  and  the  feasibility  of 
remodeling  existing  facilities  to  make  them  more  acceptable  for  fire  department  use. 

A report  of  the  Committee  shall  be  brought  to  the  next  Special  or  Annual  Town 
Meeting  at  which  time  any  necessary  article  or  articles  shall  be  inserted  in  the 
warrant  as  time  allows. 


ARTICLE  3.  John  P.  Rafferty,  Jr.  moved  that  all  Town  Boards,  Committees, 
Commissions,  Officers,  Departments,  and  Agencies  receiving  appropriations  under 
Article  9 of  the  1979  Annual  Town  Meeting  or  possessing  control  over  Town  property 
are  instructed  to  report  to  the  Board  of  Selectmen  on  or  before  October  1,  1979  a list 
of  Town  owned  property  and  its  present  usage  with  specific  attention  to  property 
rented  or  rentable  to  private  citizens.  The  report  is  to  include  1979  assessed  value, 
rent  earnings,  cost  or  repairs  and  utility  costs  (including  who  pays  such  costs). 

The  Board  of  Selectmen  are  further  instructed  to  issue  such  necessary  instruc- 
tions as  to  report  format  and  other  matters  which,  in  their  judgment,  are  required  to 
carry  out  this  motion.  This  report  is  to  be  distributed  in  written  form  to  each  Town 
Meeting  Member  prior  to  the  1979  fall  Town  Meeting. 

This  motion  did  not  pass. 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  to  lay  Article  3 on  the  table. 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  to  take  Article  16  from  the 

table. 


ARTICLE  16.  On  motion  of  Marvin  M.  Rosenthal,  as  amended  by  Donald  R. 
Walker,  it  was  voted  that  the  sum  of  Two  Thousand  Five  Hundred  Dollars  ($2,500)  be 
raised  from  the  tax  levy  and  appropriated  for  the  purpose  of  developing  plans, 
architectural  services  and  locating  a site  for  a new  fire  station  or  renovating  present 
fire  station  property,  said  sum  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen. 


ARTICLE  17.  On  motion  of  Marvin  M. Rosenthal  it  was  voted  that  the  sum  of 
One  Thousand  Dollars  ($1,000)  be  raised  from  the  tax  levy  and  apropriated  for 
Christmas  Lighting,  said  sum  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen. 


ARTICLE  18.  To  see  what  sum  theTown  will  raise  by  borrowing  or  from  the  tax 
levy  or  transfer  from  available  funds  or  otherwise  and  appropriate  for  the  purpose  of 
acquiring  emergency  fuel  supplies  and  the  storage  of  same  or  take  any  other  action 
with  respect  thereto. 
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On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  Article  18  be  indefinitely 
postponed. 


ARTICLE  19.  Donald  A.  Dewey  moved  that  the  Town  raise  from  the  tax  levy 
and  appropriate  the  sum  of  $135.00  to  be  expended  under  the  supervision  and  direction 
of  the  Board  of  Selectmen  for  the  purpose  of  providing  a public  transportation  service 
to  be  operated  exclusively  within  the  Town  for  the  inhabitants  of  the  Town,  which 
service  shall  be  provided  by  means  of  contract  or  franchise  arrangement  or  any 
combination  thereof  with  a private  carrier  or  qualified  independent  contractor;  and  in 
order  to  provide  such  service  the  Board  of  Selectmen  are  hereby  authorized:  1)  to 

enter  into  a contract  or  franchise  arrangement  or  any  combination  thereof  with  a 
private  carrier  or  qualified  independent  contractor  to  implement  such  transportation 
service  over  the  public  ways  of  the  Town,  upon  such  terms  and  conditions  as  the  Board 
of  Selectmen  shall  deem  to  be  in  the  best  interests  of  the  Town;  2)  to  establish  a 
committee  of  9 members  to  be  known  as  the  Reading  Transportation  Committee  to  aid 
and  assist  the  Board  of  Selectmen  in  entering  into  any  such  contract  or  franchise 
arrangement  or  any  combination  thereof;  3)  to  establish  revenue  charges  to  riders 
and  the  procedure  for  collecting  or  crediting  such  revenue  charges  by  or  through  the 
private  carrier;  4)  to  apply  for  and  receive  any  and  all  additional  support  or  financial 
assistance  from  any  source  whatsoever  for  the  performance  of  the  duties  herein 
authorized;  and  5)  to  make  reasonable  rules  and  regulations  consistent  with  the 
authority  granted  herein  to  effectuate  and  maintain  an  efficient  local  transportation 
service. 


On  motion  of  Thomas  J.  Ryan  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Monday,  June  4,  1979,  in  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  11:15  P.  M. 

155  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  June  4,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Donald  Troast  of  the  Old  South  United 
Methodist  Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

On  motion  of  William  J.  Hughes,  Jr.  it  was  voted  to  lay  Article  19  on  the  table. 

On  motion  of  William  J.  Hughes,  Jr.  it  was  voted  to  take  Article  2 from  the 

table. 


ARTICLE  2.  William  J.  Hughes,  Jr.  reported  on  the  act  of  heroism  performed  by 

Joseph  Hindes  as  follows: 

On  October  21,  1977,  an  act  of  heroism  was  performed  by  two  of  Reading's 
noteworthy  teenage  citizens,  Craig  Quimby  and  Joe  Hindes,  on  a fellow  friend, 
Ken  Thomson.  Craig  Quimby,  a member  of  Boy  Scout  Troop  702,  Old  South 
Church,  has  been  recognized  by  National  Headquarters,  Boy  Scouts  of  America, 
by  receiving  the  Medal  of  Merit  for  Heroism,  and  now,  tonight,  we  are  gathered 
to  honor  and  recognize  Joe  Hindes  by  awarding  him  a Town  of  Reading 
Proclamation  and  Certificate  of  Appreciation. 

ARTICLE  2.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  unanimously  to 

accept  the  following  Resolution: 

RESOLUTIONS  COMMENDING  JOSEPH  HINDES,  OF  READING 
A FELLOW  CLASSMATE  AND  NOTEWORTHY  MEMBER  OF  THE  COMMUNITY 

May  31,  1979 

Whereas  Joseph  Hindes,  son  of  Mr.  and  Mrs.  Joseph  Hindes,  Jr.,  is  a highly  respected 
member  of  the  community,  and  resident  of  the  Town  of  Reading:  and 

Whereas  Joseph  is  a student  at  Reading  Memorial  High  School:  and 

Whereas  A fellow  student  suffered  severe  lacerations  when  his  arm  went  through  a 
window:  and 

Whereas  Joseph  Hindes  immediately  responded  to  the  emergency  situation  and 
assisted  in  applying  a tourniquet  to  the  injured  classmate's  arm  which  was 
bleeding  profusely  and  thereby,  clearly  demonstrated  the  resourcefulness  and 
expertise  he  had  learned  through  family  training  and  worldly  experiences:  and 

Whereas  the  action  taken  by  Joseph  Hindes  was  instrumental  in  saving  the  life  of  his 
fellow  student;  therefore  be  it 

Resolved  that  the  Annual  Town  Meeting  regularly  convened  One  Thousand  Nine 
Hundred  and  Seventy  Nine  hereby  commends  a noteworthy  citizen  of  the 
community  for  his  meritorious  action  in  saving  the  life  of  his  fellow  student;  and 
be  it  further 
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Resolved  that  a copy  of  these  resolutions  be  forwarded  by  the  Town  Clerk  to  Reading 
Citizen  Joseph  Hindes  of  Sixty  Six  Locust  Street,  Reading,  Massachusetts. 

Board  of  Selectmen,  adopted 

James  J.  Sullivan,  Jr. 

Chairman 

Marvin  M.  Rosenthal 
Secretary 
Maureen  T.  O'Brien 

ARTICLE  2.  The  following  report  was  read  by  Donald  A.  Dewey  for  the  Reading 
Transit  Study  Committee. 

Reading  Transit  Study  Committee  Report  on 
the  Viability  and  Need  of 
an  Intra-Town  Mini-Bus  System 

Committee  Members 
Donald  A. Dewey,  Chrm. 

F.  John  Golon 
Paul  C.  Morris 

Acknowledgment 

There  were  nearly  70  people  who  helped  our  committee  conduct  the  survey  and  assist 
in  tabulating  the  responses.  We  would  like  to  thank  them  for  their  assistance.  Although  we 
cannot  name  them  all  here,  we  would  like  to  issue  a special  thanks  to  the  students  of 
Landmark  School  who  volunteered  to  give  up  two  Saturdays  to  distribute  townwide  the  door- 
to-door  survey.  This  survey  constituted  a vital  portion  of  our  report  and  without  the  help  of 
the  Landmark  students,  a survey  of  this  magnitude  would  have  been  impossible  to  undertake. 

I.  INTRODUCTION 


At  Spring  Town  Meeting  in  1978,  under  Article  3 on  the  motion  of  Nils  Nordberg  as 
amended  by  Maureen  O'Brien,  it  was  voted  that  the  Board  of  Selectmen  be  instructed  to 
appoint  a special  committee  of  not  more  than  9 members  to  study  the  viability  and  need  for 
an  intra-town  mini-bus,  the  committee  to  be  known  as  the  Reading  Transit  Study 
Committee.  The  committee  was  appointed  by  the  Selectmen  and  had  their  first  meeting  in 
August  of  1978.  The  committee  has  met  nearly  every  week  to  accumulate  the  necessary 
information  to  complete  this  study  and  report  back  to  Town  Meeting  as  directed. 

We  divided  our  study  into  two  parts.  The  first  was  to  determine  the  viability  of  a 
mini-bus  system  within  the  town  and  then,  if  found  viable,  to  determine  whether  the  town's 
residents  wanted  or  needed  the  system.  We  are  presenting  Article  19  to  Town  Meeting  to 
implement  such  a system  because  first  of  all,  a majority  of  the  respondents  to  a survey 
conducted  by  our  committee  were  in  favor  of  funding  a mini-bus  program  and  secondly, 
there  may  be  a fuel  shortage  in  the  near  future  which  could  create  a need  for  more  forms  of 
public  transportation. 

II  VIABILITY 

BACKGROUND 
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The  committee  has  studied  mini-bus  systems  currently  in  operation  around  the  country 
through  publications  available  from  the  Federal  Department  of  Transportation.  Three  local 
systems  have  been  studied  more  closely  as  they  are  currently  in  operation  and  were 
accessible  to  the  committee  for  on-site  inspection.  These  systems  were  in  Needham,  Natick 
and  Bedford.  Needham's  system  was  studied  most  closely  as  it  is  the  most  successful  in 
terms  of  operation,  cost  and  ridership.  Also,  Needham,  geographic  size,  population  density 
and  average  income  are  quite  similar  to  Reading's. 

There  are  three  types  of  mini-bus  systems  in  use  by  the  various  communities  across 
the  country.  These  systems  are  the  Dial-A-Ride,  Fixed  Stop  and  Fixed  Route.  The  Dial-A- 
Ride  system  allows  the  citizen  to  call  a coordinator  to  set  an  approximate  time  for  pick-up 
by  the  mini-bus.  This  is  a door  to  door  service  that  is  used  mainly  in  low  population  density 
communities  and  sometimes  is  used  in  conjunction  with  the  other  type  systems  to  service 
elderly  and  disabled  residents.  This  system  is  the  costliest  on  a per  rider  basis  and  so  the 
committee  does  not  recommend  it.  The  Fixed  Stop  system  sets  up  bus  stops  along  a fixed 
route  and  only  makes  stops  at  designated  signs.  The  patrons  must  provide  their  own 
transportation  to  and  from  these  stops.  The  committee  found  this  too  restrictive  as  people 
would  have  to  walk  many  blocks  to  the  designated  stop.  The  fixed  route  system  was  found 
to  be  the  most  viable  for  Reading.  In  this  type  system,  routes  are  selected  that  weave 
through  neighborhoods  and  a rider  has  only  to  walk  to  the  route  and  flag  down  the  bus.  The 
fixed  route  system  serves  the  greatest  number  riders  with  the  most  convenience.  Needham 
has  used  the  Fixed  Route  system  since  the  inception  of  its  mini-bus  program.  The  original 
plan  had  a three  bus,  six  route  system,  which  proved  so  successful  that  the  following  year 
they  added  a new  bus  and  two  new  routes.  Because  of  the  similarity  between  Needham  and 
Reading,  the  success  of  the  Needham  mini-bus  system  and  the  advantages  of  the  Fixed 
Route  system  over  the  other  systems,  our  committee  chose  the  Fixed  Route  system  as  a 
model  for  a mini-bus  system  in  Reading. 

DESIGN  CRITERIA  FOR  MINI-BUS  ROUTES  IN  READING 


Our  investigation  of  communities  operating  mini-bus  systems  showed  that  conven- 
ience plays  a major  role  in  determining  ridership.  In  the  system  we  were  developing  for 
Reading,  we  assumed  that  most  potential  riders  would  be  willing  to  walk  a maximum  of  two 
or  three  blocks  to  the  nearest  route.  This  assumption  was  later  verified  by  our  survey.  The 
committee  also  felt  that  it  was  impractical  to  service  every  household  in  the  town  in 
anexperimental  system.  In  a future  year,  if  the  mini-bus  proved  successful,  the  town  could 
opt  to  expand  its  services  beyond  what  we  recommend.  The  routes  were  designed  to  be 
circuitous  and  to  pass  by  all  schools,  churches,  parks,  etc.  with  as  great  a frequency  as 
possible  without  driving  along  the  same  roads.  A common  terminal  point  for  all  routes  was 
deemed  necessary  to  allow  for  transfers  and  was  located  at  the  Boston  and  Maine  station  on 
High  St.  The  outcome  of  this  analysis  was  a six  route  system  shown  in  Fig.  1. 

ROUTE  REPETITION,  SCHEDULE,  AND  BUSES  NEEDED 


The  next  stage  of  the  report  was  to  drive  the  routes  for  time  and  mileage  counts.  This 
information  was  needed  to  determine  schedules  and  equipment.  The  time  and  mileage  for 
each  route  is  shown  in  Table  1.  The  time  shown  for  each  route  was  calculated  by  driving 
nonstop  at  15  to  20  miles  per  hour.  We  then  scheduled  one  minute  for  passenger  pickup  and 
discharge  for  every  minute  of  driving  time.  This  was  considered  more  than  sufficient  for  an 
intra-town  mini-bus  system  by  people  within  the  transportation  business. 

The  frequency  of  route  repetition  was  next  considered.  Since  all  six  routes  would  be 
completed  in  3 hours  (this  includes  the  minute  for  pickup  and  discharge  for  each  minute  of 
driving  time),  simple  division  by  the  number  of  buses  to  be  used  gives  the  frequency  of  route 
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repetition  (Table2).  We  felt  the  best  balance  would  be  achieved  with  three  buses  each 
driving  two  routes,  each  route  being  repeated  hourly.  Needham  has  found  this  to  be  quite 
successful.  A system  using  one  or  two  buses  was  deemed  restrictive  and  consequently 
unattractive  to  riders.  Six  buses  repeating  the  route  every  half  hour  was  considered  too 
costly  and  unnecessary. 

TABLE  1 TIME  AND  MILEAGE  OF  EACH  ROUTE 


Route 

Length 

Time 

*No. 

(miles) 

**(mins) 

1 

6.4 

20 

2 

4.8 

11 

3 

5.5 

14 

4 

4.0 

15 

5 

6.0 

19 

6 

3.9 

13 

* Routes  1 & 2 are  east  of  Rte.  28  (Main  St.) 

Routes  3 & 4 are  west  of  Rte.  28  and  north  of  the  B & M tracks 
Routes  5 & 6 are  west  of  Rte.  28  and  south  of  the  B & M tracks 

**  Non  stop  driving  time  at  15  - 20  mph 


TABLE  2 FREQUENCY  OF  ROUTE  REPETITION 


No.  No.  of  Frequency  of 

Buses  Routes/Bus  Route  Repetition 


1 

2 

3 

6 


6 

3 

2 

1 


3 hrs. 
1J4  hrs. 

1 hr. 

30  mins, 


To  encourage  bus  use  by  commuter  rail  patrons,  the  schedule  was  set  with  operating  hours 
from  6:30  AM  to  6:30  PM  Monday  thru  Friday.  Again  we  will  not  be  able  to  accommodate 
all  rail  commuters  with  these  hours,  but  we  feel  that  the  majority  would  be  served. 
Saturday  operation  from  9:00  AM  to  6:00  PM  would  benefit  the  Reading  Square  traffic  and 
parking  situation  and  might  attract  additional  business  to  the  local  merchants.  Comments 
received  on  our  survey  indicated  a reluctance  of  some  Reading  residents  to  use  local 
merchants  because  of  the  parking  problem. 

SERVICE  TO  OUT  OF  TOWN  SHOPPING  CENTERS  AND  MALLS 


This  study  did  not  thoroughly  analyze  service  to  these  areas,  although  comments  on 
the  survey  indicated  there  may  be  some  interest  for  this  type  of  service.  The  committee 
felt  that  the  previously  described  system  is  experimental  in  nature  and  has  the  best  chance 
for  success  on  a limited  basis.  Expansion  of  services  beyond  the  level  recommended  should 
only  be  considered  at  a later  date  after  the  system  has  proven  itself.  If  the  recommended 
system  proves  itself,  we  feel  that  the  malls  and  shopping  centers,  along  with  neighboring 
towns  and  the  MBTA  should  get  together  to  come  up  with  a regional  plan. 

COST  OF  THE  MINI-BUS  SYSTEM 
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Many  of  the  communities  operating  mini-bus  systems  have  studied  the  costs  and 
benefits  of  a town  owned  and  operated  mini-bus  versus  one  that  was  contracted  to  a private 
carrier.  The  findings  of  these  studies  is  that  a private  carrier,  besides  having  expertise  in 
the  industry,  does  not  have  to  provide  his  employees  with  as  high  a wage  and  benefit 
package  as  a town  would  and  consequently,  he  can  usually  provide  the  service  forsubstan- 
tially  lower  costs  than  the  town  itself.  A similar  comparison  would  be  the  contracting  out 
of  trash  pickup  in  Reading.  It  was  found  to  be  substantially  cheaper  to  pay  a contractor  to 
perform  the  service  than  to  have  town  personnel  perform  the  function.  A second  reason  for 
contracting  out  service  is  that  if  the  system  proved  too  costly  or  a failure,  the  town  would 
be  able  to  walk  away  from  the  program  at  the  end  of  each  one  year  contract.  They  would 
not  be  left  in  a position  of  disposing  of  equipment  and  removal  or  relocation  of  personnel. 

The  committee  therefore  recommends  that  the  Selectmen  place  this  system  out  for 
bids,  providing  it  is  passed  by  town  meeting.  We  also  recommend  that  the  contract  be  bid  as 
a one  year  contract  with  an  option  to  renew.  With  the  renewal  option,  the  carrier  has  the 
opportunity  to  amortize  his  cost  over  a two  year  period  which  would  greatly  reduce  the 
amount  of  the  bids.  The  Selectmen  would  still  be  able  to  cancel  the  contract  or  award  it  to 
a new  carrier  if  the  original  contractor  did  not  perform  satisfactorily. 

The  committee  has  evaluated  as  closely  as  is  possible  the  cost  of  operating  this  system 
for  a ten  month  trial  period  to  start  September  1,  1979.  It  is  estimated  that  the  cost  will  be 
in  the  vicinity  of  $135,000.  This  includes  the  contract  for  the  service  with  a private  carrier, 
a coordinator,  office  equipment  and  supplies,  telephone,  postage  and  printing  (Table  3). 
Mini-bus  systems  presently  in  operation  in  Needham,  Natick  and  Bedford  were  bid  at 
between  $12.75  per  hour  per  bus  and  $13.25  per  hour  per  bus.  We  used  a rate  of  $14.00  per 
hour  to  calculate  the  probable  cost  of  our  system  to  offset  anticipated  gasoline  price  hikes 
and  inflation.  The  $135,000  estimate  is  the  maximum  that  the  town  would  pay.  This  figure 
would  be  reduced  by  the  collected  revenues.  The  contract  would  be  bid  obligating  the  town 
to  a minimum  number  of  hours  giving  the  option  of  having  a different  schedule  should  the 
contracat  be  bid  at  a higher  rate  than  anticipated. 

TABLE  3 ESTIMATED  COST  OF 
ADMINISTRATION  AND  CONTRACTED  MINI-BUS  SERVICES 


Administrative 


1. )  Office  equipment 

A.  Supplied  by  the  Board  of  Selectmen's  office: 
Desk,  chair,  file  cabinet,  miscellaneous 
(wastebasket,  pens,  pencils,  paper,  etc.) 

B.  Typewriter  (rebuilt,  secondhand) 

C.  Telephone  (9  $20. 00/mo. 

D.  Adding  machine 

2. )  Printing  (schedules,  routes,  etc.) 

Needham  spent  $2000.00  in  1977  & 1979 

3. )  Postage  to  mail  schedules  to  all  Reading 

households  (first  year  only) 

4. )  Postage  (misc.) 

5. )  Change  counter 

6. )  Fare  boxes  ($1200.00  per  bus) 

7. )  Administrator  salary 


$ 500.00 

240.00 

200.00 
2,000.00 


500.00 

160.00 

2.350.00 

4.800.00 
5,000.00 
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Contracted  mini-bus  service  (estimated) 


10  months  operation  FY1980 

Estimated  bids  $12.90  to  $13. 25/hr/bus 

Total  bus  hrs.  9000  (approx.) 

Cost  of  contract  at  $ 13.25/hr/bus  119,2 50.00 

TOTAL  ESTIMATED  COST  OF  SYSTEM  $135,000.00 

An  approximate  number  of  hours  was  used  because  we  recommend  that  the  contract 
with  the  private  carrier  be  worded  that  the  town  will  guarantee  a minimum  bumber  of  hours 
of  operation  in  the  vicinity  of  7500  hours.  This  clause  will  enable  the  Transit  Committee  to 
still  operate  the  system  without  seeking  additional  funding  if  the  bids  come  in  as  high  as 
$ 16.00/hr/bus  by  reducing  the  hours  of  operation  as  was  recommended  elsewhere  in  the 
report. 

BUSES 


In  order  to  operate  this  system  efficiently,  the  contract  should  call  for  three  mini- 
buses to  be  used  and  the  contractor  must  provide  a fourth  bus  to  be  held  as  a backup  vehicle 
for  use  in  cases  of  normal  maintenance  or  if  one  bus  breaks  down.  It  is  anticipated  that  the 
contractor  would  use  that  fourth  bus  to  hold  down  the  mileage  of  each  vehicle  by  revolving 
the  buses  in  a regular  maintenance  program. 

ADMINISTRATOR 


Experience  throughout  the  country  has  shown  that  a system  of  this  nature  must  be 
supervised  by  an  administrator  hired  and  paid  for  by  the  town.  The  administrator  would 
report  and  receive  instructions  from  the  Transit  Committee  and  the  Board  of  Selectmen. 
The  alternative  to  hiring  an  administrator  would  be  to  give  the  responsibility  to  someone 
already  providing  a function  for  the  town.  This  does  not  prove  very  effective  for  the  system 
as  the  split  obligations  of  the  administrator  allow  less  time  for  close  scrutiny  of  the 
performance  of  the  carrier  and  consequently  a less  efficient  system.  The  administrator 
could  be  hired  part  time  or  as  we  recommend,  hired  under  contract  for  a specific  amount  of 
money  each  year.  This  would  make  the  employee  ineligible  for  town  employee  benefits. 
The  duties  of  the  administrator  would  be  decided  by  the  Transit  Committee.  We  recommend 
that  these  responsibilities  be  included. 

1.  Answer  telephone  complaints,  request  for  information  and  schedules 

2.  Collection  of  fare  boxes  and  counting  of  revenues  daily 

3.  Collection  of  data  to  prepare  monthly  statistical  reports  on  revenue  and 
ridership  for  the  Transit  Committee  and  Selectmen 

4.  Attend  regular  Transit  Committee  metings 

5.  Public  relations 

6.  Marketing  - preparation  and  distribution  of  schedules,  soliciting  advertisers 
to  contribute  to  the  cost  of  printing  schedules 

7.  Systems  monitoring  with  contractor  daily 

OFFICE  EQUIPMENT 

The  committee  has  been  advised  by  Mr.  Agnew,  Executive  Secretary  to  the  Board  of 
Selectmen,  that  space  for  an  office  for  the  administrator  can  be  made  available  at  the 
Community  Center  and  a telephone  extension  can  be  hooked  up.  Office  furniture  is  also 
presently  available.  The  committee  would  need  to  purchase  a used  typewriter  and  an  adding 
machine. 
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OTHER  START  UP  NEEDS 


In  addition  to  office  equipment,  we  recommend  that  the  town  purchase  change  counter 
and  the  fare  boxes  to  maintain  actual  control  over  revenues.  Needham  presently  leaves  the 
responsibility  of  collecting  and  counting  of  the  fares  to  the  carrier.  We  feel  that  this  is  not 
a reliable  method  of  operation  and  believe  that  the  town  should  have  the  responsibility. 

Other  start  up  costs  include  postage  and  printing  of  schedules.  The  first  year's  budget 
for  postage  will  be  substantially  higher  than  following  years  as  schedules  of  bus  routes  and 
operating  times  would  need  to  be  mailed  to  all  Reading  households.  Other  postage  funds  are 
in  the  budget  for  normal  correspondence.  Printing  funds  have  been  included  in  the  budget 
but  we  recommend  that  the  administrator  solicit  funds  from  town  business  for  advertising 
space  on  the  schedule  to  defray  as  much  of  the  printing  cost  as  possible.  This  procedure  has 
been  used  successfully  by  other  communities. 

FARES 

The  committee  recommends  that  two  age  categories  be  established  for  fares: 

I.  6 to  16  and  over  65 

II.  17  to  65 

childred  under  6,  accompanied  by  an  adult  would  ride  free.  There  would  be  two  fare  systems 
for  each  category,  a single  fare  system  for  the  infrequent  user  and  a monthly  pass  for  the 
frequent  user.  The  price  schedule  is  shown  in  Table  4 

TABLE  4 

Age  Category  Single  Fare  Rate  Monthly  Fare  Rate 

I $.25  $ 5.00 

II  $.50  $10.00 

A person  using  a monthly  pass  in  age  category  I would  pay  an  average  fare  of  1 2.5C  per  ride, 
while  those  in  category  II  would  pay  an  average  fare  of  2 5£  per  trip. 

Further  benefits  may  become  available  to  the  monthly  pass  holders  through  an 
insurance  rebate  program  instituted  by  the  state  insurance  commissioner's  office.  Under 
this  program,  regular  public  transportation  users  who  can  illustrate  their  use  of  public 
transportation  by  producing  11  monthly  passes  for  the  insurance  year,  can  be  eligible  for  a 
10%  rebate  on  their  collision  and  property  insurance  on  their  car  up  to  a maximum  of 
$50.00.  The  Reading  Transit  Committee  would  have  to  apply  to  the  Insurance  Commis- 
sioner's office  and  be  accepted  to  qualify  for  this  program.  Although  there  are  no  suburban 
mini-bus  programs  taking  advantage  of  this  program,  the  commissioner's  office  saw  no 
reason  why  the  application  would  be  denied.  The  MBTA  is  the  only  public  transportation 
agency  involved  in  the  program  at  this  time.  If  the  Reading  mini-bus  system  was  accepted 
into  this  program,  the  actual  cost  to  regular  users  would  be  further  decreased. 

PROJECTED  REVENUES 


Table  5 shows  the  projected  yearly  revenues  that  will  be  collected  by  the  mini-bus 
system  based  on  the  responses  to  question  seven  of  the  survey  conducted  by  our  committee. 
Question  seven  gave  us  an  estimated  daily,  weekly  and  monthly  ridership.  It  should  be  noted 
that  the  respondents  were  unfamiliar  with  the  routes,  pass  program  or  possible  rebate  on 
their  automobile  insurance  when  they  completed  the  survey,  and  that  these  results  represent 
only  25%  of  Reading's  population.  It  is  possible  that  ridership  could  be  higher  than  indicated 
by  this  table.  The  total  projected  revenues  as  shown  by  this  table  is  $100,000.00.  The 
estimated  cost  of  operating  the  system  is  $150,000.00  for  an  estimated  net  deficit  of 
$50,000.0  to  be  paid  for  out  of  the  town's  tax  rate. 
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TABLE  5 PROJECTED  REVENUES 
(based  on  survey  results) 


Age  group  category 

Single  fare 

Monthly  pass 

A . Under  16,  over  64 

$.25 

$ 5.00 

B.  16  to  64  years  old 

$.50 

$10.00 

Estimated  Revenues 

Category  A 

Category  B 

1.  Daily  riders 

181 

424 

Yearly  cost 

60.00 

120.00 

Proj.  rev. 

$10,860.00 

$50,880.00 

2.  Weekly  riders 

356 

485 

Yearly  cost  (round  trip) 

26.00 

52.00 

Proj.  rev. 

$10,756.00 

$25,220.00 

3.  Monthly  riders 

76 

133 

Yearly  cost 

6.00 

12.00 

Proj.  rev. 

$ 456.00 

$ 1,696.00 

TOTAL  ESTIMATED  REVENUE  (YEARLY)  $99 , 868 . 


GRANTS 


It  is  anticipated  that  this  system,  including  administrator  and  start  up  cost,  is  going  to 
cost  $137,000.00  for  ten  months  of  operation  during  Fiscal  Year  1980,  or  approximately  $.50 
per  $1,000  on  the  tax  rate.  This  amount  is  the  maximum  the  town  would  pay,  it's  possible  it 
could  be  substantially  reduced  if  the  town  can  get  a grant  from  the  MBTA.  The  MBTA  has  a 
program  offering  grants  to  communities  operating  mini-buses  to  assist  the  financing  of  these 
systems.  The  grants  are  limited  to  50%  of  $50,000.00  of  the  operating  deficit  after 
revenues,  whichever  figure  is  lower.  Acceptance  to  the  grant  program  by  the  MBTA  would 
have  no  effect  on  the  town's  deficit  assessment.  Reading's  Transit  Committee  would  have 
to  submit  a proposal  to  the  "T"  to  be  eligible  for  the  grant  money.  Needham,  Natick, 
Bedford,  Lexington  and  Winchester  are  presently  receiving  these  MBTA  grants  and  the 
program  plans  to  add  one  new  community  to  this  list  each  year.  Each  town  in  the  'T'  district 
has  the  opportunity  to  compete,  by  way  of  proposal,  for  the  new  grant  position.  The 
proposals  are  judged  on  the  basis  of  the  quality  of  the  plan  for  the  mini-bus  and  on  the 
ingenuity  of  the  system.  The  towns  also  have  to  demonstrate  that  its  citizens  approve  of 
the  plan  and  that  the  town's  government  is  willing  to  fund  their  portion  of  the  deficit  if  the 
grant  is  accepted. 

We  feel  that  the  recommendations  we  have  put  forward  in  this  report  could  give  us  an 
edge  in  any  competition  for  MBTA  funds.  We  base  this  conclusion  on  the  following: 

1.  Quality  of  the  plan  - We  have  modeled  our  system  after  the  most  successful  system 
currently  receiving  funding  from  the  MBTA.  The  town's  street  layout  and  size  offer  a good 
base  for  frequent  yet  economical  system  to  both  the  town  and  bus  patron. 

2.  Town  support  for  the  plan  - We  conducted  the  most  extensive  survey  conducted  by 
a town  seeking  a grant.  Besides  getting  a positive  vote  on  the  acceptance  of  the  mini-bus 
system  with  an  accompanying  increase  in  the  tax  rate,  we  also  obtained  information 
pertaining  to  where  the  riders  might  be  going,  how  they  are  getting  there  and  whether  they 
would  use  our  system. 
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3.  We  are  offering  an  innovation  yet  to  be  tried  by  other  systems,  the  monthly  pass 
program.  The  MBTA  has  expressed  interest  in  funding  a community  that  could  incorporate 
the  pass  program  into  their  system. 

4.  Finally,  to  further  increase  our  chances  of  getting  a grant, we  recommend  that  the 
proposal  state  that  if  Reading  is  selected  for  the  grant,  we  will  permit  commuter  rail 
monthly  pass  holders  to  ride  our  mini-bus  free  upon  producing  their  pass.  This  should  be 
attractive  to  the  MBTA  as  it  could  be  an  inducement  for  more  commuter  rail  riders  to 
purchase  the  monthly  pass.  Also,  it  has  the  overall  image  of  making  one  cohesive  program. 
Currently  the  rail  pass  is  good  for  both  the  train  and  the  subway  system.  With  the  use  of 
this  pass  in  suburban  communities  for  local  transportation,  the  whole  public  transportation 
picture  is  complete,  giving  the  citizens  the  opportunity  to  go  from  door  to  door  by  public 
transportation.  In  these  days  of  rapidly  rising  fuel  cost  and  possible  fuel  shortages,  the  idea 
makes  sense.  If  we  made  this  idea  part  of  our  proposal  package,  we  may  lose  some  potential 
revenues  to  a maximum  of  $10,000,  but  the  potential  gain  is  a $50,000  grant  from  the  MBTA 
giving  us  a net  gain  of  $40,000  in  funding,  more  than  sufficient  to  make  it  worth  the  town's 
while  to  allow  the  use  of  the  passes.  If  we  receive  the  grant  the  system  could  cost  the  town 
a maximum  of  $85,000  ($135,000  - 50,000  MBTA  grant)  of  $.30  per  $2000  on  the  tax  rate. 
All  revenues  collected  would  further  reduce  this  amount. 

We  cannot  guarantee  that  the  MBTA  grant  moneys  will  be  available  to  us  as  other 
communities  are  expected  to  seek  the  funds  with  good  plans  and  innovations  of  their  own. 
Also,  under  our  new  governor,  the  funds  may  be  cut  from  the  budget  altogether.  Our  last 
contact  with  a "T"  spokesman  responsible  for  the  program  could  not  assure  us  that  the  funds 
would  be  available. 

HI.  SURVEY 

FORMAT 


The  committee  decided  that  a survey  should  be  conducted  to  determine  how  the  town 
felt  about  the  idea  of  a mini-bus.  Also  the  survey  would  help  to  identify  the  age  groups, 
families  with  one  car  and  regions  of  the  town  that  might  be  more  likely  to  use  a mini-bus. 
We  examined  surveys  conducted  by  other  towns  and  found  them  too  simplistic  and  generally 
lacking  for  information.  We  finally  developed  the  survey  shown  in  Fig.  1 which  we  felt 
would  give  us  the  most  information.  We  decided  to  use  a format  that  broke  down  each 
answer  by  age  category  because  it  would  give  us  the  most  answers  in  the  least  space.  Many 
of  those  surveyed  expressed  that  this  format  was  difficult  to  understand  but  we  found  that 
most  people  did  complete  it  successfully. 

FIG.  2 READING  TRANSIT  STUDY  SURVEY  RESULTS 

Questions  (use  the  appropriate  codes,  A,B,C,D,  Please  specify  all  answers  by  age  category 


or  E as  applicable)  Under  10  10-15 

16-40 

41-65 

Over  65 

1.  How  many  people  are  living  in  your  household?  745  613 

2064 

1469 

421 

2.  How  many  automobiles  in  your  household? 

3.  Where  do  your  employed  household  members  work? 

Enter  code 

1422 

1197 

189 

A for  Reading 

226 

200 

15 

B for  Boston 

271 

196 

12 

C for  Route  128,  S indust,  complex 

217 

153 

4 

D for  Other 

405 

393 

34 

72 


4.  How  do  you  get  to  work? 
Enter  code 


A for  Drive  alone  or  with  one  other 

807 

681 

38 

B for  Carpool 

66 

63 

1 

C for  Commuter  Rail 

102 

91 

8 

D for  Bus 
E for  Other 

17 

14 

16 

5.  Any  members  of  your  household  using  a wheelchair 
or  have  difficulty  climbing  stairs? 

5 

2 

6 

25 

50 

6.  If  there  were  an  intra-town  minibus  serice  operating 

throughout  Reading,  M-F  7:00AM  to  7:0  PM  and 
Sat.  9:00AM  to  6:00PM,  which  members  of  your 
household  might  use  it? 

7.  How  frequently? 

267 

332 

680 

482 

175 

Enter  code 
A for  Daily 

65 

72 

220 

204 

44 

B for  Once  a week 

134 

127 

279 

206 

95 

C for  Once  a month 

25 

32 

83 

50 

19 

D for  Rarely  or  not  at  all 

107 

54 

321 

239 

67 

8.  What  do  you  think  fares  should  be? 

Enter  code 
A for  $.25 

251 

185 

534 

439 

118 

B for  $.40 

39 

48 

161 

156 

62 

C for  $.75 

6 

4 

32 

24 

9 

D for  Other 

25 

8 

79 

54 

18 

9.  How  far  would  you  expect  to  walk  to  a bus  stop? 

Enter  code 

A for  Doorstep  service  only 

17 

14 

40 

26 

29 

B for  One  block 

140 

110 

340 

255 

130 

C for  Two  blocks 

116 

97 

339 

231 

44 

D for  three  or  more  blocks 

39 

38 

119 

84 

29 

DO  YOU  THINK  THAT  TOWN  MEETING  SHOULD  VOTE  TO  FUND  AN  INTRA-TOWN 
MINIBUS  SYSTEM,  IF  IT  WOULD  ADD  A MAXIMUM  OF  $.35  TO  THE  TAX  RATE? 

872  Yes  617  No  79  NR  1568  Total 

56%  39%  5%  100% 

Comments:  Totals  of  all  responses  received  by  3-28-79. 

Approximately  4000  surveys  were  distributed,  1568  responses  represents  a 39%  return. 
Total  population  represented  by  the  results  - apprx.  25% 

DISTRIBUTION 


We  next  considered  the  methods  of  distribution  available  to  us.  We  ruled  out 
publication  in  the  newspaper  with  return  by  mail  as  ineffective,  as  the  response  rate  to  this 
type  of  survey  is  low.  We  also  considered  mailing  a survey  to  every  household  but  realized 
that  this  method  would  also  yield  a low  response  while  costing  the  town  a considerable  sum 
for  postage.  We  concluded  that  the  only  way  to  insure  a high  distribution  and  response  was 
to  deliver  and  pick  up  the  durveys  door  to  door. 

The  returned  responses  were  kept  separated  by  section  so  tabulations  could  be  done  by 
section.  This  was  considered  necessary  to  determine  if  one  neighborhood  was  more 
interested  in  the  minibus  than  another.  We  also  felt  that  if  any  of  these  survey  results  had 
application  to  other  town  boards  or  studies,  having  statistics  on  different  geographic  areas 
of  the  town  might  be  beneficial. 
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This  type  of  survey  was  a unique  idea  of  our  committee's  and  although  it  is  volunteer 
intensive  it  is  very  effective  in  getting  responses.  The  idea  is  to  distribute  the  surveys  along 
a road  and  to  return  to  collect  the  completed  forms  in  15  to  20  minutes.  This  type  of 
collection  proves  effective  because  there  are  three  categories  of  people  when  it  comes  to 
surveys  - those  who  answer  them, those  who  don't  and  those  who  might  but  procrastinate 
until  it's  too  late  to  respond.  We  realized  that  by  picking  up  the  completed  forms  we  would 
get  a large  number  of  responses  from  the  procrastinators. 

SURVEY  REPRESENTS  CROSS-SECTION  OF  TOWN 


We  did  not  want  to  survey  the  outskirts  of  town  and  not  the  center,  figuring  that  the 
preferences  for  a minibus  may  be  biased  by  where  a family  lived.  We  wanted  a response 
that  represented  a cross  section  of  the  town.  We  divided  the  town  into  20  sections  of 
approximately  equal  population  densities.  We  coerced  20  adult  drivers  and  40  high  school 
and  Landmark  School  students  to  do  the  actual  distribution.  By  assigning  four  students  per 
car,  we  were  able  to  survey  eighteen  of  the  twenty  neighborhoods  in  two  weekends.  We  did 
not  have  a sufficient  number  of  volunteers  to  complete  the  other  two  areas. 

RESULTS 


The  survey  was  tabulated  by  the  committee,  volunteers  and  members  of  the  League  of 
Women  Voters.  We  are  proud  to  say  that  the  number  of  responses  was  tremendous.  The 
volunteers  distributed  4000  surveys  and  1600  were  either  collected  or  returned  to  the  Board 
of  Selectmen's  office.  Two-thirds  of  all  Reading's  households  had  the  opportunity  to  be 
repreented  on  this  issue.  The  1600  responses  represents  a 40%  return  or  25%  of  all  Reading 
households  - a better  response  than  we  get  at  many  of  our  town  elections. 

The  first  question  we  tabulated  and  the  one  most  important  to  our  committee  was 
whether  the  town  wanted  a minibus  with  its  accompanying  tax  rate  increase.  The  tally 
shows  56%  of  the  people  in  favor,  39%  opposed  and  5%  undecided.  Seventeen  of  the  twenty 
sections  voted  in  favor  of  the  minibus,  showing  that  the  support  for  this  program  was 
widespread.  Even  the  sections  of  the  town  located  near  the  center  were  in  favor  of  a 
minibus. 

The  second  most  important  question  dealt  with  whether  ridership  would  be  sufficient 
to  justify  such  a system.  Again  the  response  to  this  question  was  positive.  600  people  said 
that  they  would  use  the  bus  daily,  another  800  would  use  it  weekly.  An  estimation  of 
revenues  based  on  the  results  of  this  question  and  the  fares  mentioned  in  an  earlier  section 
indicate  that  approximately  $100,000.00  would  be  collected  in  fares.  We  found  a sufficient 
number  of  people  working  in  Reading  and  commuting  to  Boston  by  commuter  rail  to  show  an 
even  higher  potential  ridership. 

Other  questions  on  the  survey  helped  to  justify  the  design  of  the  fixed  route  system 
and  the  fare  structures.  The  majority  of  the  people  would  walk  only  two  blocks  to  meet  the 
route.  They  mostly  wanted  to  pay  25£  per  trip.  With  the  monthly  pass,  everyone  can  ride 
for  25£  per  trip.  The  questions  dealing  with  cars  per  household,  and  how  we  get  to  work  are 
also  improtant.  Seventy  percent  of  all  driving  age  residents  have  a car  in  Reading.  Seventy 
percent  of  our  working  community  also  drives  to  work  alone  or  with  one  other  person. 
Examining  this  figure  with  the  44%  who  work  in  Reading  or  Boston  shows  the  difficulties 
many  of  us  are  going  to  face  in  coming  months  with  higher  fuel  costs  and  possible  gasoline 
shortages. 

IV.  SUMMARY 
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Our  committee  does  not  relish  the  idea  of  coming  before  town  meetings  looking  for  an 
addition  to  the  tax  rate.  We  are  as  aware  of  the  plea  of  "NO  New  Taxes"  as  everyone  else. 
We  feel  we  have  conducted  a fair  and  impartial  investigation  of  the  need  for  the  minibus 
system  in  Reading.  As  instructed  by  last  spring's  Town  Meeting,  we  have  determined  the 
viability  of  a minibus.  Most  importantly,  we  have  clearly  shown  the  need  and  desire  of  our 
residents  to  have  this  system.  Many  of  us  will  look  at  the  system  that  has  been  presented 
and  say  "I  won't  ever  use  it"  and  decide  to  vote  against  it.  I remind  you  that  we're  not  here 
to  vote  personal  preferences.  In  this  article,  you  have  a substantial  sampling  of  town 
opinion  to  guide  you.  This  sampling  says  it  wants  the  minibus. 

Respectfully, 

Donald  A. Dewey,  Chairman 

This  report  was  accepted  as  a report  of  progress. 

On  motion  of  Donald  A.  Dewey  it  was  voted  to  lay  Article  2 on  the  table. 

On  motion  of  Donald  A.  Dewey  it  was  voted  to  take  Article  19  from  the  table. 

ARTICLE  19.  Donald  A. Dewey  moved  that  the  Town  raise  from  the  tax  levy  and 
appropriate  the  sum  of  $135,000  to  be  expended  under  the  supervision  and  direction  of  the 
Board  of  Selectmen  for  the  purpose  of  providing  a public  transportation  service  to  be 
operated  exclusively  within  the  Town  for  the  inhabitants  of  the  Town,  which  service  shall  be 
provided  by  means  of  contract  or  franchise  arrangement  or  any  combination  thereof  with  a 
private  carrier  or  qualified  independent  contractor;  and  in  order  to  provide  such  service  the 
Board  of  Selectmen  are  hereby  authorized:  1)  to  enter  into  a contract  or  franchise 

arrangement  or  any  combination  thereof  with  a private  carrier  or  qualified  independent 
contractor  to  implement  such  transportation  service  over  the  public  ways  of  the  Town,  upon 
such  terms  and  conditions  as  the  Board  of  Selectmen  shall  deem  to  be  in  the  best  interests 

of  the  Town;  2)  to  establish  a committee  of  9 members  to  be  known  as  the  Reading 

Transportation  Committee  to  aid  and  assist  the  Board  of  Selectmen  in  entering  into  any  such 
contract  or  franchise  arrangement  or  any  combination  thereof;  3)  to  establish  revenue 
charges  to  riders  and  the  procedure  for  collecting  or  crediting  such  revenue  charges  by  or 
through  the  private  carrier;  4)  to  apply  for  and  receive  any  and  all  additional  support  or 
financial  assistance  from  any  source  whatsoever  for  the  performance  of  the  duties  herein 
authorized;  and  5)  to  make  reasonable  rules  and  regulations  consistent  with  the  authority 
granted  herein  to  effectuate  and  maintain  an  efficient  local  transportation  service. 

This  motion  did  not  pass. 


ARTICLE  20.  On  motion  of  Don  B.  DeHart  it  was  voted  that  the  sum  of  Three 
Hundred  Thousand  Dollars  ($300,000.00)  be  raised  and  appropriated  for  improvements  to  the 
water  system,  including  consulting  engineering  services,  surveys,  preliminary  plans,  designs, 
contracts,  specifications,  final  plans  and  estimates  for  constructing  or  reconstructing, 
remodelling,  enlarging  the  water  treatment  plant  and  related  facilities,  such  sum  to  be 
expended  by  and  under  the  direction  of  the  Board  of  Public  Works,  and  to  meet  said 
appropriation,  that  the  sum  of  One  Hundred  Thousand  Dollars  ($100,000.00)  be  raised  from 
the  tax  levy  and  that  the  sum  of  Two  Hundred  Thousand  Dollars  ($200,000.00)  be  raised  by 
borrowing  and  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen  be,  and  she 
hereby  is,  authorized  to  borrow  said  Two  Hundred  Thousand  Dollars  ($200,000.00)  payable  in 
accordance  with  Section  7 of  Chapter  44  of  the  General  Laws  so  that  each  issue  shall  be 
paid  in  not  more  than  five  (5)  years  from  its  date  or  at  such  earlier  time  as  the  Treasurer 
and  Selectmen  may  determine,  said  bonds  or  notes  shall  be  signed  by  the  Treasurer  and 
countersigned  by  the  Selectmen. 
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142  voted  in  the  affirmative 
3 voted  in  the  negative 
2/3  vote  required 

ARTICLE  21.  On  motion  of  Allan  E.  Ames  it  was  voted  that  Article  21  be  referred  to 
the  Municipal  Light  Board,  and  that  said  Board  be,  and  hereby  is,  authorized  to  install  such 
additional  street  lights  as,  in  its  judgment  are  required,  and  to  make  such  changes  in  the 
size,  type  and  location  of  existing  street  lights,  as  it  may  deem  advisable,  the  expense  of  the 
same  to  be  paid  from  the  income  of  the  plant. 


On  motion  of  Joseph  C.  Sturm  it  was  voted  to  take  up  Article  43  out  of  order. 

ARTICLE  43.  Joseph  C.  Sturm  moved  that  the  Town  vote  to  accept  the  policy 
recommendations  of  the  Planning  Board  to  rehabilitate  the  Community  Center  building  to 
serve  as  the  Town  Hall,  and  subsequently  construct  an  addition  on  the  north  side  of  the 
Library,  retaining  intact  and  utilizing  the  exterior  facade  of  the  present  Town  Hall  building; 
and  to  instruct  the  Board  of  Selectmen,  the  Finance  Committee  and  the  Board  of  Library 
Trustees  to  include  such  construction  in  the  Capital  Program  and  to  submit  implementing 
Articles  at  appropriate  times  for  consideration  by  Town  Meeting. 

On  motion  of  Stephen  G.  Viegas  it  was  voted  that  this  article  be  indefinitely 
postponed. 

On  motion  of  Douglas  A.  Cowell  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Thursday,  June  7,  1979,  in  the  Reading  Memorial  High  School 
Auditorium. 

Meeting  adjourned  at  11:04  P.  M. 

155  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium 


June  7,  1979 


The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Johannah  E.  Fine  of  the  First  Congregational 
Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  accept  the  policy  recommendation  of 

the  Planning  Board  to  sell  the  property  known  as  the  Lowell  Street  School  for  a use 

permitted  in  a Residential  Zoning  District,  with  priority  of  purchase  given  to  a provider  of 
subsidized  housing  for  the  elderly  to  meet  local  needs;  and  to  authorize  the  Board  of 
Selectmen  to  effectuate  the  intent  of  this  Article  by  taking  all  action  necessary  including 
conveying  the  property  by  deed  upon  such  terms  and  conditions  as  the  Selectmen  shall 
consider  proper,  or  take  any  other  action  with  respect  thereto. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  22  on  the  table. 


ARTICLE  23.  On  motion  of  William  C.  Brown  it  was  voted  that  the  Board  of 
Selectmen  be  and  are  hereby  authorized  and  instructed  to  sell  at  public  auction,  by 
December  31,  1979,  land  and  buildings  now  or  formerly  known  as  the  Lowell  Street  School 
for  the  sum  of  not  less  than  $40,000.00,  and  that  the  sum  of  One  Hundred  Dollars  ($100.00) 
be  raised  and  appropriated  to  carry  out  the  purpose  of  this  vote. 


On  motion  of  Joseph  C.  Sturm  it  was  voted  to  take  Article  22  from  the  table. 

On  motion  of  Joseph  C.  Sturm  it  was  voted  that  Article  22  be  indefinitely  postponed. 

ARTICLE  24.  William  C.  Brown  moved  that  the  Board  of  Selectmen  be  and  are  hereby 
authorized  and  instructed  to  sell  at  public  auction,  by  December  31,  1979,  land  and  buildings 
now  or  formerly  known  as  the  Prospect  Street  School  for  the  sum  of  not  less  than 
$45,000.00,  and  that  the  sum  of  One  Hundred  Dollars  ($100.00)  be  raised  and  appropriated  to 
carry  out  the  purpose  of  this  vote. 

This  motion  did  not  pass. 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  to  take  Article  9 from  the  table. 

ARTICLE  9.  On  motion  of  Marvin  M.  Rosenthal  as  amended  by  James  J.  Sullivan,  Jr. 
it  was  voted  that  the  sum  of  One  Hundred  Eighteen  Thousand  Nine  Hundred  Eleven  Dollars 
($118,911)  be  raised  from  the  tax  levy  and  appropriated  to  Building  Maintenance  as  follows, 
each  item  to  be  considered  a separate  appropriation: 


106  voted  in  the  affirmative 
21  voted  in  the  negative 


Salaries 

Expense 


$50,298 

68,613 

$118,911 
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ARTICLE  25.  To  see  if  the  Town  will  delete  in  its  entirety  the  present  Plumbing  Fee 
Schedule  and  substitute  the  following  or  take  any  action  with  respect  thereto: 

Dwellings  $12.00  for  one  to  six  fixtures 

1.50  for  each  additional  fixture 

7.00  for  hot  water  heaters 

10.00  miscellaneous  work  (min.  fee) 

Commercial  & 

Industrial  PER  UNIT 

15.00  flat  fee 

5.00  for  each  fixture 

Re-inspections  — not  to  exceed  $15.00  or  value  of  permit 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that^Article  25  be  indefinitely 
postponed. 

ARTICLE  26.  To  see  if  the  Town  will  delete  in  its  entirety  the  present  Gas  Fee 
Schedule  and  substitute  the  following  or  take  any  action  with  respect  thereto: 


Dwellings 

$12.00 

for  new  installations,  1 or  2 fixtures 

2.00 

for  each  additional  fixture 

Commercial  or 

7.00 

for  additional  work 

Industrial 

12.00 

for  new  installations 

3.00 

for  each  fixture 

5.00 

for  gas  piping  or  replacement 

Re-inspections 

- Not  to  exceed  $15.00  or  value  of  permit. 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  Article  26  be  indefinitely  postponed. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  amend  Section  121.21  of  the  Reading 
Building  Code  by  deleting  the  residential  and  commercial  fee  schedules  in  their  entirety  and 
substituting  therefor  the  following,  or  take  any  other  action  with  respect  thereto: 

RESIDENTIAL 


New  houses  up  to  60  outlets  & service  $25.00 

additional  outlets  - each  .25 

Additions  or  alterations  1-3  outlets  3.00 

add  .25  for  each  additional  outlet 

Rewire  old  house  and  service  change  15.00 

New  service,  service  change,  temporary  service 

change  in  trough,  additional  circuits  5.00 

Ranges,  Oil  or  Gas  Burners,  water  heaters,  dryers, 
dishwashers,  disposals,  air  conditioners  (per  unit) 

miscellaneous  repairs  4.00 

Central  Air  Conditioning  15.00 

Swimming  Pools  (new)  10.00 

(replacements)  5.00 

COMMERCIAL 

New  commercial  single  phase  service  or  change  up  to 

200  amp.  add  $1.50  per  100  amp.  additional  $10.00 

New  commercial  three  phase  service  or  change  up 
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to  200  amp.  add  $2.00  per  100  amp.  additional 

12.00 

Additions  and  alterations  (plus  $.50  per  outlet) 

5.00 

New  buildings  (plus  $.50  per  outlet  <5c  service) 

50.00 

Air  compressors,  refrigeration,  air  conditioning, 

Motors  up  to  5 hp,  dryers  <5c  outside  lighting  - per  ufiiOO 

Motors  over  5 hp,  signs  (add  $1.00  for  each 
transformer) 

10.00 

Apartments  or  office  buildings,  $100.00,  plus 
service  - per  unit 

10.00 

Industrial  or  commercial  buildings  that  employ 
electricians  for  maintenance  or  repair  per  year 

100.00 

On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  Article  27  be  indefinitely  postponed. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to 

delete  the  fee  schedule  following  the 

words  receipt  of  the  permit  of  Section  104.5  of  the  Building  Code  of  Reading  and  substitute 

the  following  or  take  any  action  with  respect  thereto: 
New  Dwelling 

$35.00  min. 

Additions  & Alterations 

3/1000 
10.00  min. 

Garages  - Residential 
1 car 

3/1000 

15.00 

2 car 

20.00 

3 car 

25.00 

Commercial  Building,  alteration  or  addition 

35.00  min. 

Industrial 

3/1000 
35.00  min. 

Signs 

3/1000 
10.00  min. 

Swimming  Pools 

3/1000 
15.00  min. 

Accessory  building,  tool  sheds,  temporary  build. 

3/1000 
10.00  min. 

Foundation  permit  (if  needed) 

3/1000 

35.00 

Razing  Permit  (Residential) 

10.00  min. 

(Commercial) 

3/1000 
35.00  min. 

Move  Building 

3/1000 

35.00 

INDEX  FOR  FIGURING  VALUATIONS 

1 Story  dwelling 

$35.00/sq.  ft. 

Hi  stories  (expansion  cape,  split  level, 
split  entrance) 

40.00/sq.  ft. 

2 story  garrison,  straight  Colonial,  etc. 

50.00/sq.  ft. 

Basement  garage 

Single  add 

1000.00 

Double 

1500.00 

Attached  or  Detached  Garage 
Single  add 

4500.00 

Double 

6500.00 
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Triple 


7500.00 

40.00/sq.ft. 

2 5,000.00  per  unit 


Commercial  & Industrial  buildings 
Apartment  Buildings 


On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  Article  28  be  indefinitely  postponed. 

On  motion  of  George  A.Theophanis  it  was  voted  to  lay  Article  29  on  the  table. 

On  motion  of  George  A.  Theophanis  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  read  by  George  A.Theophanis,  Chairman  of  the 
By-Law  Committee. 

The  By-Law  Committee  has  considered  and  made  recommendations  on  seven  warrant 
articles.  Two  articles  were  placed  on  the  warrant  by  the  By-Law  Committee  in  response  to 
instructional  motions  of  the  last  Subsequent  Town  Meeting.  The  Committee  acted  on  a third 
instructional  motion  by  investigating  the  need  for  a by-law  requiring  the  Board  of  Selectmen 
to  submit  copies  of  the  warrant  to  all  boards,  committees,  commissions  and  officials 
immediately  after  closing  of  a warrant.  A survey  of  such  town  bodies  revealed  no  special  need 
for  such  a by-law  other  than  for  those  bodies  required  by  law  to  make  recommendations  on 
warrant  articles.  The  present  by-laws  already  require  that  the  latter  bodies  so  receive  copies 
of  the  warrant.  No  further  action  was  taken  on  this  motion. 

This  report  was  accepted  as  a report  of  progress. 

On  motion  of  George  A.  Theophanis  it  was  voted  to  lay  Article  2 on  the  table. 

ARTICLE  29.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  Town  amend 
Section  1 of  Article  XXII  of  the  General  By-Laws  by  deleting  the  last  sentence  in  its  entirety 
and  substituting  therefor  the  following: 

"The  owner  or  keeper  of  any  such  dog  that  is  not  so  restrained  shall  be  punishable  by  a 
warning  or  fine  as  follows:  A warning  from  the  Dog  Officer  for  the  first  offense  within  a 

calendar  year,  Twenty  Dollars  ($20.00)  for  the  second  offense  within  a calendar  year,  Thirty 
Dollars  ($30.00)  for  the  third  offense  within  a calendar  year  and  Fifty  Dollars  ($50.00)  for  each 
subsequent  offense  within  a calendar  year.  The  Dog  Officer  shall  enforce  this  By-Law  in  the 
first  instance  by  giving  a warning  or  written  notice  to  the  person  complained  against  setting 
forth  the  offense,  the  amount  of  any  fine  and  indicating  that  it  can  be  paid  within  ten  (10)  days 
to  the  Dog  Officer.  In  the  event  a fine  is  not  paid  within  ten  (10)  days  then  the  Dog  Officer 
shall  bring  a complaint  in  the  District  Court  pursuant  to  Sections  173A  and  174  of  Chapter  140 
of  the  General  Laws, or  any  act  in  replacement  thereof  or  amendment  thereto,  and  notwith- 
standing the  provisions  of  said  Section  173A  the  schedule  of  fines  shall  be  that  set  forth  in  this 
By-Law." 


ARTICLE  30.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  Town  amend  the 
first  sentence  of  Section  4 of  Article  XXII  of  the  General  By-Laws  by  deleting  "$2.00"  and 
substituting  therefor  $4.50. 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  31  on  the  table. 
On  motion  of  Malcolm  E.  Reed  it  was  voted  to  lay  Article  33  on  the  table. 
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On  motion  of  Malcolm  E.Reed  it  was  voted  to  take  Article  2 from  the  table. 


ARTICLE  2.  The  following  report  was  read  by  Malcolm  E.  Reed,  Chairman  of  the 
Treasurer's  Study  Committee. 

TREASURER'S  STUDY  COMMITTEE 
May,  1979 

This  committee  originated  from  a motion  made  by  Joyce  K.  Miller  under  Article  2 of  the 
subsequent  Town  Meeting  of  November  17,  1977.  The  Treasurer's  Study  Committee  was  thus 
appointed  shortly  after  Town  Meeting  had  voted  to  authorize  the  Town  Treasurer,  with  the 
approval  of  the  Board  of  Selectmen,  to  appoint  an  Assistant  Town  Treasurer.  The  purpose  of 
the  committee  is  for  studying  and  reviewing  the  office  of  Treasurer  in  the  Town  of  Reading, 
its  duties  and  functions,  and  to  present  the  committee's  findings  and  recommendations  to  Town 
Meeting.  The  committee  consists  of  five  town  meeting  members  with  one  member  from  the 
Personnel  Board. 

The  committee  met  eight  times,  gathered  information,  studied  the  issues,  and  on  May  1, 
1978  presented  a detailed  report  of  its  findings  to  Town  Meeting.  The  conclusions  and 
recommendations  are  summarized  as  follows: 

We  recommend: 

1.  That  the  Treasurer's  position  be  appointed  rather  than  elected. 

2.  That  the  Treasurer  be  reviewed  and  appointed  annually  by  a Treasurer's 
Appointment  Committee. 

3.  That  the  Treasurer  shall  in  writing  appoint,  with  the  approval  of  the  Treasurer's 
Appointment  Committee,  an  Assistant  Treasurer. 

4.  That  the  Treasurer  and  Collector  positions  continue  as  separate  part-time 
positions  at  this  time. 

5.  That  this  Treasurer's  Study  Committee  be  allowed  to  remain  in  existence  until 
we  have  had  the  opportunity  to  convey  our  proposed  additions  or  amendments  to 
the  General  By-Laws  of  the  Town  to  the  By-Law  Committee  for  review  and  to 
Reading  Town  Meeting  for  a vote. 

These  were  essentially  the  conclusions  and  recommendations  of  our  May  1,  1978 
Report.  Further  study  and  an  additional  six  committee  meetings,  two  of  which  were  with 
the  By-Law  Committee,  made  us  aware  of  the  necessity  to  go  to  the  General  Court  for  a 
special  act  of  the  Legislature  in  order  to  permit  Reading  to  appoint  its  Treasurer.  Chapter 
41,  Sectionl  of  the  General  Laws  provides  for  the  election  of  a Town  Treasurer  except  when 
other  provision  is  made  by  law.  Since  Reading  has  not  made  other  provision  by  law,  this  is 
the  currently  applicable  enabling  statute.  The  Town  Clerk  and  the  Town  Counsel  advise  that 
we  must  petition  the  Legislature  for  the  special  act  which  would  permit  our  Town  Meeting 
to  decide  if  we  wish  to  appoint  our  Town  Treasurer. 

Therefore  we  have  prepared  the  article  which  you  will  soon  vote  on  during  this  Town 
Meeting.  Approval  of  Article  33  by  Town  Meeting  and  the  subsequent  passage  of  a Special 
Act  by  the  Legislature  will  give  us  the  opportunity  for  a greater  degree  of  Home  Rule. 
Town  Meeting  will  be  allowed  to  decide  at  a later  time  how  and  when  it  wishes  to  implement 
the  appointment  procedure  by  means  of  by-law  additions  or  amendments. 

Assuming  that  Town  Meeting  will  continue  this  committee  in  force,  we  will  prepare 
articles  for  review  by  the  By-Law  Committee  and  for  inclusion  in  a subsequent  town 
meeting  warrant.  It  is  our  intention  to  comprise  the  Appointment  Committee  of  five  people 
actively  participating  in  the  management  of  the  Town's  financial  affairs.  We  recommend 
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that  the  appointment  committee  consist  of  the  Moderator  and  one  representative  of  each  of 
the  following  boards  or  committees: 

Selectmen 
School  Committee 
Board  of  Public  Works 
Finance  Committee 

It  is  our  opinion  that  this  make-up  will  provide  a representation  of  the  Town's  people 
who  are  most  knowledgeable  of  the  Treasurer's  performance  and  can  best  judge  whether  or 
not  he  or  she  is  doing  a satisfactory  job. 

By  voting  favorable  on  Article  33  submitted  by  the  Treasurer's  Study  Committee  you 
will  be  taking  only  the  first  step  towards  the  eventual  possibility  of  having  an  appointed 
Treasurer.  Assuming  the  General  Court  will  vote  favorably  on  the  Town  of  Reading's 
petition,  we  will  still  have  to  take  action  at  Town  Meeting  to  implement  the  appointment 
procedure.  Passage  of  the  Special  Act  by  the  Legislature  only  gives  us  the  legal  option  to 
decide  if  we  wish  to  appont  our  Treasurer  and  allows  us  to  determine  by  by-law  additions 
and  changes  how  we  wish  to  set  up  the  appointment  procedure. 

We  want  to  inform  you  of  two  of  the  principal  reasons  why  we  have  recommended  that 
the  Treasurer  be  appointed  by  an  Appointment  Committee. 

1.  We  stress  that  the  state  statutes  do  not  require  that  an  elected  Town  Treasurer 
must  invest  town  funds.  Since  our  recent  Treasurer  has  invested  town  funds,  which 
have  produced  hundreds  of  thousands  of  dollars  in  interest  each  year,  we  believe  it  is 
prudent  to  take  steps  which  will  require  that  the  Treasurer  invest  available  town 
funds. 

2.  We  also  wish  to  point  out  that  there  is  no  legal  way  to  prescribe  any  qualifications 
for  an  elected  Treasurer.  If  we  provide  for  an  Appointment  Committee  to  appoint  the 
Treasurer,  it  will  be  possible  for  the  Appointment  Committee  to  determine  qualifica- 
tions they  wish  to  establish  for  the  person  to  be  selected  for  that  position. 

These  are  the  principal  arguments  which  we  present  to  you  in  favor  of  moving  towards 
making  the  Treasurer's  position  an  appointed  one.  We  recommend  you  vote  favorable  on 
Article  33. 


Malcolm  E.Reed,  Chairman 
Carol  A.  Anderson,  Secretary 
Vincent  C. Connors 
Bayard  R.  Lincoln 
Catherine  A.Quimby 

This  report  was  received  as  a report  of  progress. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 

On  motion  of  Malcolm  E.  Reed  it  was  voted  to  take  Article  33  from  the  table. 

ARTICLE  33.  Malcolm  E.  Reed  moved  that  the  Town  Meeting  vote  to  authorize  the 
Town's  Representative  to  the  General  Court  from  the  21st  Middlesex  District  to  petition  the 
General  Court  for  a special  act  authorizing  the  Town  to  appoint  a Town  Treasurer  annually 
for  a term  of  one  year,  notwithstanding  the  provisions  of  General  Laws  Chapter  41,  Section 
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1 or  any  other  General  Law  or  Special  Law  to  the  contrary,  and  to  provide  that  the 
procedure  for  appointment  of  such  Town  Treasurer  shall  be  established  in  a General  By-Law 
of  the  Town  to  be  adopted  or  amended  by  a Town  Meeting. 

This  motion  did  not  pass. 


ARTICLE  34.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
petition  and/or  approve  the  filing  of  a petition  to  the  General  Court  for  a special  act 
authorizing  the  Town  to  rescind  its  acceptance  of  Section  42  of  Chapter  48  of  the  General 
Laws  or  corresponding  provisions  of  earlier  laws  and  to  authorize  the  Town  to  accept  the 
provisions  of  Section  42A  of  Chapter  48  of  the  General  Laws  and  to  authorize  that  the 
position  of  Fire  Chief  be  subject  to  the  civil  service  law,  General  Laws  Chapter  31,  or  take 
any  other  action  with  respect  thereto. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  34  on  the  table. 


ARTICLE  35.  On  motion  of  James  J.  Sullivan,  Jr.  as  amended  by  Beverly  B.  Seavey 
and  George  A.  Theophanis  it  was  voted  that  the  Town  amend  Article  I and  III  of  the  General 
By-Laws  as  follows: 

Amend  Article  I as  follows: 

1.  Delete  Section  1 and  replace  with  a new  Section  1 which  reads:  "The  Annual  Town 
Meeting  shall  be  held  on  the  third  Monday  preceding  the  second  Monday  in  April  each 
year  for  the  election  of  officers  and  for  such  other  matters  as  required  by  law  to  be 
determined  by  ballot." 

2.  Section  2 — delete  the  words  "third  Monday  in  March"  and  replace  with  the  words 

"Second  Monday  in  April"  so  that  the  first  sentence  of  Section  2 shall  read:  "All 

business  of  the  Annual  Town  Meeting  except  election  of  such  officers  and  the 
determination  of  such  matters  as  required  by  law  to  be  elected  or  determined  by 
ballot,  shall  be  considered  at  an  adjournment  of  such  meeting  to  be  held  at  8:00  P.M. 
on  the  second  Monday  in  April  except  if  this  day  shall  fall  on  a legal  holiday,  in  which 
case  the  meeting  shall  be  held  on  the  following  day,  or  at  a further  adjournment 
thereof." 

Amend  Article  III  as  follows: 

1.  Section  10  — change  the  words  "fifteenth  day  of  November"  appearing  in  the  first 
and  third  sentences  to  the  words  "thirty-first  day  of  December"  so  that  the  first 
sentence  shall  read:  "The  various  Town  Boards,  Officers  and  Committees  charged  with 
the  expenditure  of  Town  money  shall,  not  later  than  the  thirty-first  of  December  of 
each  year  prepare  detailed  estimates  of  the  amounts  deemed  by  them  necessary  for 
the  administration  of  their  respective  Offices  of  Departments  for  the  ensuing  fiscal 
year  with  explanatory  statements  of  the  reason  for  any  substantial  changes  in  the 
amounts  appropriated  for  the  same  purpose  in  the  preceding  year;"  and  that  the  third 
sentence  shall  read:  "Such  estimates  and  statements  shall  be  filed  by  said  thirty-first 
day  of  December  with  the  Town  Accountant  who  shall  immediately  deliver  copies  of 
the  same  to  the  Finance  Committee." 

ARTICLE  36.  George  A.  Theophanis  moved  that  the  Town  of  Reading  vote  to  amend 
Articles  I and  III  of  the  General  By-Laws  as  follows: 
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Amend  Article  I as  follows: 


1.  Section  2 — Replace  the  word  "November"  with  the  word  "October"  so  that  the 
second  sentence  of  Section  2 reads:  A Subsequent  Town  Meeting  shall  be  held  on  the 
second  Monday  in  October  to  consider  and  act  on  all  business  as  may  properly  come 
before  it,  except  the  adoption  of  the  annual  operating  budget,  except  if  this  day  shall 
fall  on  a legal  holiday,  in  which  case  the  meeting  shall  be  held  on  the  following  day. 

2.  Section  7 — Delete  the  second  sentence  and  substitute  a new  sentence  which  reads: 
All  articles  for  the  Subsequent  Town  Meeting  shall  be  submitted  to  the  Board  of 
Selectmen  not  later  than  8:00  P.M.  on  the  seventh  Monday  preceding  the  Subsequent 
Town  Meeting  in  which  action  is  to  be  taken. 

Amend  Article  III  as  follows: 

1.  Section  7 --  Delete  the  first  sentence  and  substitute  a new  sentence  which  reads: 
The  Finance  Committee  shall  make  a written  recommendation  on  all  Articles  that  it 
has  considered,  and  the  Town  Clerk  shall  mail  said  written  recommendations  to  each 
Town  Meeting  Member  at  least  seven  (7)  days  prior  to  the  first  adjournment  of  the 
Annual  Town  Meeting  and  the  first  session  of  the  Subsequent  Town  Meeting,  and  four 
(4)  days  in  advance  of  any  Special  Town  Meeting. 

2.  Section  11  — Replace  the  word  "November"  with  the  word  "Subsequent"  so  that  the 

first  sentence  in  Section  11  reads:  The  Finance  Committee  shall  present  to  each 

Subsequent  Town  Meeting  a five  year  Capital  Outlay  Plan  to  be  adopted  by  Town 
Meeting  with  or  without  amendment. 

On  motion  of  Donald  E.  Trudeau  it  was  voted  that  Article  36  be  indefinitely  postponed. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Monday,  June  11,  1979,  in  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  10:53  P.  M. 

150  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  June  11,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  David  W.  Reid  of  the  First  Baptist  Church, 
followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

On  motion  of  Carl  H.  Amon,  Jr.  it  was  voted  to  take  Article  3 from  the  table. 

ARTICLE  3.  On  motion  of  Carl  H.  Amon,  Jr.  it  was  voted  that  the  School  Committee 
be,  and  they  hereby  are,  instructed  to  report  to  the  next  Town  Meeting  on  their  school 
building  needs  based  upon  the  declining  enrollment  data  made  available  to  them  by  the 
Superintendent  of  Schools  in  April  of  1979.  Specifically,  what,  if  any,  school(s)  closings  are 
under  consideration  and  what  plans  are  being  considered  for  disposed  or  utilization  of  school 
facilities  that  are  projected  as  becoming  surplus  in  the  years  ahead. 

On  motion  of  Carl  H.  Amon,  Jr.  it  was  voted  to  lay  Article  3 on  the  table. 

On  motion  of  Douglas  A.  Cowell  it  was  voted  that  Article  44  be  taken  up  out  of  order. 

ARTICLE  44.  Douglas  A.  Cowell  moved  that  the  Town  under  and  pursuant  to  authority 
granted  in  General  Laws  Chapter  40D,  Section  21  (g),  as  amended,  authorize  the  Board  of 
Public  Works  to  negotiate  a contract  with  the  operator  of  solid  waste  disposal  facilities  to 
be  established  in  the  Town  of  North  Andover  for  the  use  of  by-products  resulting  from  the 
operation  of  such  facilities,  which  contract  will: 

1.  Be  for  a term  of  twenty  years,  more  or  less; 

2.  Include  provisions  for  the  delivery  of  minimum  amounts  of  refuse,  garbage  and 
waste  and  payments  for  the  use  of  the  facilities  to  be  based  thereon; 

3.  Provide  for  unit  prices  that  will  be  graduated  and  for  adjustments  thereof  and 
for  the  use  of  steam,  electricity  and  other  by-products  resulting  from  the  use  of 
the  facilities  and  for  credits  or  payments  of  the  Town  resulting  therefrom; 

4.  The  use  by  the  Town  or  other  municipalities  of  the  uncommitted  capacity  of  such 
facilities; 

5.  Contain  other  provisions  incidental  and  related  to  the  foregoing  general  matters; 
and 

6.  Be  generally  in  the  form  of  proposed  contract  negotiated  by  representatives  of 
the  member  communities  of  the  Northeast  Solid  Waste  Committee  (NESWC)  with 
such  changes  therein  as  may  be  approved  by  said  Board  of  Public  Works  or  take 
any  other  action  with  respect  thereto. 

This  motion  did  not  pass. 

On  motion  of  Douglas  A.Cowell  it  was  voted  unanimously  to  reconsider  previous  vote 
under  Article  44. 

Reconsideration  of: 

ARTICLE  44.  On  motion  of  Douglas  A.Cowell  as  amended  by  George  V. Hines  it  was 
voted  that  the  Town  under  and  pursuant  to  authority  granted  in  General  Laws  Chapter  40D., 
Section  21  (g),  as  amended,  authorize  the  Board  of  PublicWorks  to  negotiate  but  not  sign  a 
contract  with  the  operator  of  solid  waste  disposed  facilities  to  be  established  in  the  Town  of 
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North  Andover  for  the  use  of  by-products  resulting  from  the  operation  of  such  facilities, 
which  contract  will: 

1.  Be  for  a term  of  twenty  years,  more  or  less; 

2.  Include  provisions  for  the  delivery  of  minimum  amounts  of  refuse,  garbage  and 
waste  and  payments  for  the  use  of  the  facilities  to  be  based  thereon; 

3.  Provide  for  unit  prices  that  will  be  graduated  and  for  adjustments  thereof  and 
for  the  use  of  steam,  electricity  and  other  by-products  resulting  from  the  use  of 
the  facilities  and  for  credits  or  payments  of  the  Town  resulting  therefrom; 

4.  The  use  by  the  Town  or  other  municipalities  of  the  uncommitted  capacity  of  such 
facilities; 

5.  Contain  other  provisions  incidental  and  related  to  the  foregoing  general  matters; 
and 

6.  Be  generally  in  the  form  of  proposed  contract  negotiated  by  representatives  of 
the  member  communities  of  the  Northeast  Solid  Waste  Committee  (NESWC)  with 
such  changes  therein  as.  may  be  approved  by  said  Board  of  Public  Works  or  take 
any  other  action  with  respect  thereto. 

The  Board  of  Public  Works  will  hold  no  less  than  three  public  hearings  on  the  details  of 
the  final  contract  with  NESWC  and  all  alternative  means  of  solid  waste  disposal  investi- 
gated. 

ARTICLE  34.  Marvin  M.  Rosenthal  moved  that  the  Board  of  Selectmen  are  hereby 
authorized  to  petition  and/or  approve  the  filing  of  a petition  to  the  General  Court  for  a 
special  act  authorizing  the  Town  to  rescind  its  acceptance  of  Section  42  of  Chapter  48  of 
the  General  Laws  or  corresponding  provisions  of  earlier  laws  and  to  authorize  the  Town  to 
accept  the  provisions  of  Section  42  of  Chapter  48  of  the  General  Laws  or  corresponding 
provisions  of  earlier  laws  and  to  authorize  the  Town  to  accept  the  provisions  of  Section  42A 
of  Chapter  48  of  the  General  Laws  and  to  authorize  that  the  psoition  of  Fire  Chief  be 
subject  to  the  Civil  Service,  General  Laws  Chapter  31,  and  that  the  special  act  shall  provide 
that  it  shall  take  effect  upon  its  passage. 

This  motion  did  not  pass. 

On  motion  of  Joseph  C.  Sturm  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  read  by  Joseph  C.  Sturm,  Chairman  of  the 
Planning  Board. 


PLANNING  BOARD  REPORT 
ARTICLES  38  and  39 

Pursuant  to  Section  5,  Chapter  40A,  General  Laws,  the  Planning  Board  held  duly 
advertised  public  hearings  on  two  alternative  non-conforming  lot  amendments  to  the  Zoning 
By-laws  on  Thursday,  April  19,  1979  in  Room  17  of  the  Community  Center.  One,  sponsored 
by  the  Planning  Board,  and  appearing  as  Article  38  on  the  Warrant  for  this  meeting,  was 
heard  at  8:00  P.  M.  The  other,  Article  39,  sponsored  by  the  Board  of  Selectmen  for  the  Small 
Lots  Committee,  was  heard  at  8:30  P.  M.  Approximately  40  persons  attended  the  two 
hearings,  during  which  every  facet  of  this  complex  and  time-consuming  problem  was 
reviewed  for  the  unpteenth  time. 

There  is  probably  no  other  issue  of  public  policy  which  has  received  more  attention 
with  less  satisfactory  results  than  this  one  over  the  past  year.  The  Planning  Board  expended 
an  average  of  several  hours  per  week  on  it  since  last  June.  The  Small  Lots  Committee 
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probably  spent  an  equivalent  amount  of  time  in  its  labors.  Both  the  Board  and  the 
Committee  explored  and  discarded  many  approaches,  tried  to  work  both  together  and  apart, 
and  each  finally  decided  to  present  alternate  drafts  reflecting  the  remaining  unreconciled 
differences  between  their  two  approaches,  for  consideration  by  the  present  Planning  Board 
and  this  Town  Meeting. 

Even  after  all  of  this  long  and  arduous  effort  by  the  Board  and  the  Committee,  we 
conclude  that  we  cannot  in  good  conscience  recommend  the  products  of  their  work,  - either 
Article  38  or  39.  We  believe  that  each  is  flawed  to  the  extent  that  they  are  not  salvageable 
by  amendment.  Most  importantly,  we  conclude  that  the  approach  taken  in  each  of  the  two 
proposals  would  not  only  be  cumbersome  to  administer,  but  also  self-defeating  in  their 
results. 

Each  Article  takes  the  approach  of  delineating  in  detailed  specifics  the  attributes  of 
the  properties  that  are  to  come  under  the  umbrella  of  its  new,  easier  standard  for 
construction.  The  numerous  clauses  and  great  complexity  of  each  only  begins  to  reflect  the 
almost  innumerable  variables  of  shape,  size,  neighborhood  patterns,  zoning  dimensional  and 
use  restrictions,  ownership  patterns,  subdivision  and  recording  history,  etc.  that  differen- 
tiate one  property  from  another. 

The  cumbersome  administrative  problems  with  each  should  be  self-evident  from  the 
texts  of  the  Articles  themselves,  and  we  will  not  dwell  further  on  this  point.  We  direct  your 
attention  to  the  problem  of  properties  that  would  fail  to  qualify  under  either  provision,  if 
either  one  were  to  be  adopted.  It  is  most  important  to  note  here  that  the  number  of 
properties  falling  within  the  ambit  of  either  Article  is  unknown,  unknowable  and  perhaps 
insignificant. 

The  Town  would  have  cast  in  concrete  a very  well-defined  and  somewhat  arbitrary  line 
between  those  that  qualify  and  those  that  don’t.  Owners  of  the  latter  would  also  find  that 
they  no  longer  have  available  the  same  flexible  rules  in  any  recourse  to  the  Board  of  Appeals 
for  a variance,  no  matter  what  the  merits  of  their  individual  case  might  be.  The  statutory 
rule  for  a variance,  that  it  not  nullify  or  substantially  derogate  from  the  intent  or  purpose  of 
the  By-Law,  would  have  taken  on  a very  specific  and  inflexible  meaning  for  owners  of  such 
lots,  - one  that  would  pose  an  essentially  rigid  and  insurmountable  barrier. 

Under  the  present  provisions  of  the  By-law  we  have  as  simply  stated  a rule  on  non- 
conforming  lots  as  the  statute  would  permit.  Those  who  feel  that  the  rule  unfairly  infringes 
on  their  property  rights  have  recourse  to  the  Board  of  Appeals  operating  under  broad 
statutory  guidelines  under  which  the  merits  and  circumstances  of  each  case  are  individually 
reviewed.  We  fail  to  see  how  adoption  of  a new  zoning  provision  which  would  superficially 
structure  this  process,  but  in  fact  would  destroy  it,  would  be  considered  good  law  or  good 
practice. 

With  regard  to  the  specifics  of  each  proposal,  - we  appreciate  the  option  afforded  us 
by  the  prior  Planning  Board  to  evaluate  their  alternate  approach  contained  in  Article  38. 
Their  narrowly  drawn  clauses  reflecting  the  limited  applicability  they  were  seeking  achieves 
benefits  for  only  the  very  few,  however,  and  additional  problems  for  everyone  else.  In  our 
opinion  the  foreseeable  disadvantages  clearly  outweigh  the  benefits.  Legal  constraints 
prevented  us  from  pursuing  an  enlargement  of  its  scope  that  might  have  made  the  balance 
more  even. 

Article  39,  in  contrast,  opens  so  many  large  holes  in  existing  standards  that  we  fear 
little  is  left  between.  Some  specific  examples  should  illustrate  the  point. 
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First,  Article  39  permits  building  on  isolated,  vacant  lots  when  both  the  lot  to  be  built 
on  and  its  abutting  lots  are  as  small  as  5,000  square  feet.  This  could  have  a significant 
impact  on  the  Libby  Avenue  area,  for  example,  which  is  almost  wholly  made  up  of  2,500 
square  foot  recorded  lots!  Any  adjacent  vacant  pair  of  these  could  qualify  for  a building 
permit  under  Article  39,  as  long  as  the  built  upon  lots  it  adjoins  were  also  made  up  of  at 
least  two  of  the  old  recorded  lots. 

Another  point  relates  to  Article  39's  treatment  of  two  or  more  abutting,  vacant  non- 
conforming  lots.  These  represent  instances  where  there  is  often  an  opportunity  to  combine 
them  and  create  one  or  more  lots  which  conform  with  the  By-law's  standards.  This 
opportunity  is  to  be  forgone  and  replaced  by  a lesser  standard.  Article  39  specifically  allows 
such  lots  to  be  individually  built  upon  if  they  and  their  abutting  lots  meet  80%  of  the  zoning 
requirement.  I should  also  be  pointed  out  that  while  the  provision  as  written  does  control 
density,  it  cannot  guarantee  that  all  resulting  lots  will  meet  the  80%  standard  for  size  and 
shape. 

Another  problem  that  we  have  with  Article  39  is  the  use  of  the  phrases  'similar  to'  and 
'substantial  number'  as  standards  in  the  fourth  clause.  Use  of  these  terms  is  defended  as 
affording  some  judgmental  powers  and  discretion  to  the  Board  of  Appeals.  This  view 
assumes  that  the  Board  can  tailor  its  judgments  of  what  these  terms  mean  to  reflect  its 
opinion  on  other  unrelated  aspects  of  the  case,  completely  overlooking  the  precedent  that 
each  Board  of  Appeals  decision  establishes  for  subsequent  cases.  We  believe  that  the 
imprecision  in  these  terms  is  likely  to  cause  serious  interpretive  and  administrative 
problems  if  this  Article  were  to  be  adopted. 

Finally  we  note  that  Article  39  is  mandatory  rather  than  permissive.  Its  preamble 
states  that  the  Board  of  Appeals  'shall'  grant  a permit.  The  word  'shall'  in  this  context 
means  that  the  Board  will  have  no  discretion  if  all  of  the  following  enumerated  requirements 
are  met,  and  that  they  must  essentially  act  as  a rubber  stamp  no  matter  how  unwise  the 
proposal,  how  dangerous  the  site  or  how  objectionable  the  development  may  be  to  the 
neighbors. 

In  the  case  of  Article  39,  we  were  constrained  by  practical  rather  than  legal 
considerations  from  attempting  to  amend.  In  brief,  there  was  so  much  to  change  that  the 
offspring  would  have  been  unrecognizable  to  its  parent. 

We  were  faced  with  a choice  among  three  imperfect  alternatives,  the  two  Articles  on 
the  Warrant  and  the  present  provision.  None  are  perfect.  We  believe  that,  among  these,  the 
present  provision  is  the  better  by  far. 

This  report  was  accepted  as  a report  of  progress. 


The  following  report  was  read  by  Gail  F.  Wood,  Chairman  of  the  Non-Conforming  Lots 
Committee. 


REPORT  OF  THE  NON-CONFORMING  LOTS  COMMITTEE 


This  is  the  report  of  the  Non-Conforming  Lots  Committee.  A report  of  progress  was 
given  at  the  Subsequent  Town  Meeting  on  November  13,  1978  and  appears  on  pages  338,  340 
and  341  of  the  1978  Annual  Town  Report. 

To  summarize  that  report: 
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The  Non-Conforming  Lots  Committee  was  appointed  to  study  the  problems  caused  by 
Section  6.3. 1.2  of  the  Zoning  By-Laws  under  which  a non-conforming  lot  may  be  built  upon  if 
it  is  NOT  adjacent  to  a lot  owned  by  the  same  person. 

Some  lots  may  no  longer  be  built  upon  because  they  were  not  included  in  this  section. 
These  are  the  "next  door  lots".  This  section  of  the  By-Law  as  it  stands,  appears  to 
discriminate  against  those  people  who  purchased  an  adjacent  lot  as  a retirement  income  or 
as  a "Widow's  Nest  Egg." 

In  our  deliberation  this  committee  considered  eight  (8)  alternatives.  They  are: 

1.  No  change 

2.  Short  Term  Time  Fuse.  Allowing  owners  of  common  ownership  lots  three  (3)  to  five 
(5)  years  to  build  without  restrictions.  This  is  similar  to  Section  5A,  Chapter  435  of 
the  Acts  of  1961. 

3.  Long  Term  Time  Fuse.  That  is,  allowing  owners  of  common  ownership  lots  five  (5) 
to  fifteen  (15)  years  to  build,  without  restrictions. 

4.  District  Zoning.  Creating  small  separate  zoning  districts  within  the  larger  zoning 
districts. 

5.  Same  Privileges.  Giving  all  owners  of  common  ownership  lots  the  same  building 
privileges  as  owners  of  non-common  ownership  lots. 

6.  Variance. 

7.  Special  Permits. 

8.  Combination.  Various  methods  of  combining  two  (2)  or  more  of  the  above. 

After  much  consideration  it  was  decided  that  a change  was  in  order  and  that  the 
Special  Permit  was  the  best  method  for  that  change. 

Many  points  were  discussed  before  arriving  at  the  clauses  of  the  amendment  in  Article 
39  of  the  Warrant. 

During  these  discussins,  three  (3)  major  criteria  were  considered: 

1.  Is  it  workable? 

2.  Is  it  in  the  best  interests  of  the  Town  and  the  people  concerned? 

3.  Would  there  be  great  harm  to  either  the  Town  or  the  individuals  concerned? 

Those  ideas  that  did  not  meet  these  criteria  were  discarded. 

The  committee  feels  that  Article  39  is  the  best  possible  solution  of  this  problem  at  the 
present 
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REPORT  OF  THE  NON-CONFORMING  LOTS  COMMITTEE  ON  ARTICLE  39 
Proposed  Amendment  6.3. 1.3  of  the  Zoning  By-Laws 

When  Reading  enacted  new  zoning  by-laws  including  increased  area  and  frontage 
requirements  for  residential  lots,  many  lotsrecorded  under  previous,  less  restrictive  require- 
ments were  too  small  to  conform  to  the  new  standards.  Most  of  these  lots  had  been  built 
upon  years  ago,  but  some,  left  vacant  as  an  investment  for  the  future,  suddenly  were 
declared  unusable  under  the  new  requirements.  To  be  consistent  with  State  Law,  Reading 
enacted  zoning  by-law  6.3. 1.2,  which  provides  that  detached  non-conforming  lots,  NOT 
owned  in  common  with  adjacent  land,  must  be  exempted  from  the  new  zoning  requirements. 
Unfortunately,  State  Law  does  NOT  require  an  equivalent  exemption  for  non-conforming 
lots  which  are  owned  in  common  with  adjacent  land  so  the  by-laws  provide  what  amounts  to 
a special  privilege  to  owners  of  recorded,  detached,  non-conforming  lots.  The  purpose  of 
Article  39  is  to  provide  a limited,  controlled,  and  reasonable  similar  privilege  for  owners  of 
adjacent  non-conforming  lots.  The  spirit  of  this  amendment  is  to  prevent  unfair  or 
arbitrarily  unbalanced  sacrifices  to  be  required  of  a few  individuals  when  the  resulting 
benefit  to  the  public  good  is  minimal  and  the  damage  to  the  public  good  by  providing  an 
exemption  is  also  minimal. 

A previous  special  permit  amendment  was  presented  on  the  1978  Town  Meeting 
Warrant.  Unfortunately,  the  original  amendment  tried  to  be  too  concise  and  was  flawed  by 
vagueness  resulting  from  its  brevity.  The  new  amendment  is  much  more  complicated  and 
lengthy,  but  this  detail  is  needed  to  produce  a workable  by-law  in  this  complicated  situation. 
The  new  amendment  is  broken  into  a series  of  clauses  separated  by  semicolons.  Each  clause 
states  a specific  and  concise  condition  which  must  be  met  before  a special  permit  can  be 
issued.  These  clauses  are  not  alternatives;  they  must  all  be  satisfied  for  a special  permit  to 
be  issued.  The  principal  requirements  and  their  intended  meanings  are  as  follows: 

We  have  incuded  an  "Intent  Clause"  with  our  amendment  so  that  the  express  purpose  of 
this  by-law  addition  will  not  be  subject  to  loss  or  misinterpretation  at  some  time  in  the 
future.  This  idea  comes  to  us  from  the  Planner  who  assures  us  the  precedent  has  been  set 
with  favorable  results  by  other  Town. 

The  first  part  of  this  amendment  directs  the  Board  of  Appeals  to  issue  a Special 
Permit  for  a single  family  house  if  the  requirements  are  met.  Multiple  family  houses  on 
undersized  lots  are  clearly  not  in  the  public  interest.  The  nature  of  a Special  Permit  is  to 
grant  the  applicant  a permit  if  all  the  conditions  are  met.  There  is  written  into  this  Special 
Permit  enough  judgementary  latitude  of  the  Board  of  Appeals  as  to  make  each  case  a special 
case  in  point.  The  permit  applicant  is  required  to  convince  the  Special  Permit  Board  that 
his  lot  satisfied  all  of  the  conditions.  This  places  the  burden  of  proof  where  it  belongs:  with 
the  person  who  stands  to  profit. 

Clause  1:  Special  permits  are  applicable  only  to  lots  which  conformed  when  they  were 
recorded  or  endorsed.  Zoning  requirements  for  new  lots  are  not  affected. 

Clause  2:  Special  permits  are  available  only  for  land  held  in  common  with  an  adjacent 
lot.  February  2,  1978  is  the  date  on  which  the  current  By-Law  covering  non- 
conforming  lots  became  effective.  Specifying  a date  of  common  ownership  eliminates 
legal  complications  with  lots  which  were  owned  in  common  when  they  were  recorded 
but  were  long  since  sold. 

Clause  3:  Absolute  minimum  standards  for  frontages  and  area  are  set. 
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Clause  This  clause  intentionally  provides  some  judgemental  powers  to  the  Board  of 
Appeals  to  prevent  unreasonable  abuses  of  the  Special  Permit.  The  lot  is  required  to 
be  at  least  as  large  as  is  typical  in  its  neighborhood.  However,  the  exact  standards  on 
which  this  comparison  must  be  made  are  left  to  the  discretion  of  the  Board.  This 
clause  also  provides  a point  at  which  the  neighbors  can  object  to  the  proposed  use  of 
the  lot. 

The  distance  within  which  neighborhood  character  must  be  considered  is  set  at  three 
hundred  (300)  feet.  It  is  our  opinion  that  using  a three  hundred  (300)  foot  radius  gives 
more  opportunity  for  the  impact  on  the  whole  neighborhood  to  be  considered.  It  is  felt 
that  there  are  occasions  where  neighborhood  character  should  not  necessarily  be 
determined  only  by  one  street.  (One  example:  a corner  lot). 

Clause  5:  Building  is  allowed  on  an  isolated  lot  because  circumstances  make  it 

impossible  to  make  the  lot  conform  to  the  now  existing  standard.  Where  adjacent 
vacant  lots  could  be  merged  to  create  conforming  lots,  this  is  clearly  desirable. 
However,  the  combinations  of  non-isolated  lots  which  have  eighty  percent  (80%)  or 
more  of  the  existing  minimum  standards  could  result  in  lots  that  would  be  more  than 
one  and  one-half  (lft)  times  the  size  of  standard  building  lots  in  the  district.  This 
retroactive  zoning  would  in  actuality  be  forcing  an  unreasonable  penalty  upon  owners 
of  lots  that  are  not  of  conforming  size. 

Clause  6:  The  Special  Permit  is  available  only  for  lots  which  are  buildable  under  all 
requirements  other  than  area  or  frontage.  For  example,  a lot  which  would  require  an 
additional  variance  because  of  wetlands  would  not  qualify.  This  clause  reflects  the 
philosophy  that  a lot  must  represent  a substantial  and  otherwise  usable  investment  to 
merit  a Special  Permit. 


Respectfully  submitted 
Gail  F.  Wood,  Chairman 
Stephen  Baumgartner,  Secretary 
Carol  B.  Cotreau 

This  report  was  accepted  as  a report  of  progress. 

ARTICLE  38.  On  motion  of  Joseph  C.  Sturm  it  was  voted  to  lay  Article  38  on  the 

table. 

ARTICLE  39.  Gail  F.  Wood  moved  that  the  Town  vote  to  amend  the  Zoning  By-Laws 
by  adding  the  following  as  paragraph  6. 3. 1.3: 

6.3.1.3  INTENT 

It  is  the  intent  of  this  paragraph  to  provide  a limited,  controlled  and  reasonable 
vehicle  for  lots  which  do  not  conform  to  existing  standards  to  be  built  upon  and 
prevent  unfair  or  arbitrarily  unbalanced  sacrifices  to  be  required  of  a few 
individuals  when  the  resulting  benefit  to  the  public  good  is  minimal,  and  the 
damage  to  the  public  good  by  providing  an  exemption  is  also  minimal. 

The  Board  of  Appeals  shall  grant  a Special  Permit  to  build  upon  a non-conforming  lot 
for  one  family  use  in  any  district  permitting  such  use  provided  the  applicant 
establishes: 
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- at  the  time  of  its  recording  or  endorsement,  whichever  occurred  sooner,  the  lot 
conformed  to  the  then  existing  requirements; 

- the  lot  was  held  in  common  ownership  with  adjoining  land  onFebruary  2,  1978; 

- the  lot  has  at  least  five  thousand  (5,000)  square  feet  of  area  and  fifty  (50)  feet 
of  frontage; 

- the  area  and  frontage  of  the  lot  are  similar  to  or  greater  than  the  area  and 
frontage  of  a substantial  number  of  built-upon  lots  which  are  located  wholly  or 
partly  within  three  hundred  (300)  feet  of  the  property  line  and  in  the  same 
district; 

- all  abutting  lots,  excepting  lots  in  recreational,  public  or  quasi-public  use  and 
lots  located  in  an  overlay  district,  are  built  upon,  and  such  lots  have  at  least  five 
thousand  (5,000)  square  feet  of  area  and  fifty  (50)  feet  of  frontage,  or  the  lot  and 
each  abutting  vacant  lot(s),  irrespective  of  ownership,  has  at  least  eighty  (80) 
percent  of  the  minimum  area  and  frontage  required  in  the  district;  and 

- all  zoning  requirements  other  than  area  and  frontage  are  met. 

On  motion  of  Roberta  G.  Botticelli  it  was  voted  that  this  meeting  stand  adjourned  to 
meet  at  8:00  P.  M.  on  Thursday,  3une  14th,  1979,  in  the  Reading  Memorial  High  School 
auditorium. 

Meeting  adjourned  at  11:12  P.  M. 

155  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  ANNUAL  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  June  14,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Willard  C.  Arnold,  followed  by  the  Pledge  of 
Allegiance  to  the  Flag. 

ARTICLE  39.  On  motion  of  Gail  F.  Wood  as  amended  by  James  R.  Boucher  it  was 
voted  that  the  Town  amend  the  Zoning  By-Laws  by  adding  the  following  as  paragraph 
6. 3. 1.3: 


6.3.1.3  INTENT 

It  is  the  intent  of  this  paragraph  to  provide  a limited,  controlled  and  reasonable 
vehicle  for  lots  which  do  not  conform  to  existing  standards  to  be  built  upon  and 
prevent  unfair  or  arbitrarily  unbalanced  sacrifices  to  be  required  of  a few 
individuals  when  the  resulting  benefit  to  the  public  good  is  minimal,  and  the 
damage  to  the  public  good  by  providing  an  exemption  is  also  minimal. 

The  Board  of  Appeals  may  grant  a Special  Permit  to  build  upon  a non-conforming  lot 
for  one  family  use  in  any  district  permitting  such  use  provided  the  applicant 
establishes: 

- at  the  time  of  its  recording  or  endorsement,  whichever  occurred  sooner,  the  lot 
conformed  to  the  then  existing  requirements; 

- the  lot  was  held  in  common  ownership  with  adjoining  land  on  February  2,  1978; 

- the  lot  has  at  least  five  thousand  (5,000)  square  feet  of  area  and  fifty  (50)  feet 
of  frontage; 

- the  area  and  frontage  of  the  lot  are  similar  to  or  greater  than  the  area  and 
frontage  of  a substantial  number  of  built-upon  lots  which  are  located  wholly  or 
partly  within  three  hundred  (300)  feet  of  the  property  line  and  in  the  same 
district; 

- all  abutting  lots,  excepting  lots  in  recreational,  public  or  quasi-public  use  and 
lots  located  in  an  overlay  district,  are  built  upon,  and  such  lots  have  at  least  five 
thousand  (5,000)  square  feet  of  area  and  fifty  (50)  feet  of  frontage,  or  the  lot  and 
each  abutting  vacant  lot(s),  irrespective  of  ownership,  has  at  least  eighty  (80) 
percent  of  the  minimum  area  and  frontage  required  in  the  district;  and 

- all  zoning  requirements  other  than  area  and  frontage  are  met. 

71  voted  in  the  affirmative 
31  voted  in  the  negative 
2/3  vote  required 

ARTICLE  37.  George  A.  Theophanis  moved  that  the  Town  of  Reading  amend  Article 
II,  Section  4 of  the  General  By-Laws  by  inserting  after  the  first  sentence  a new  sentence 
which  reads:  If  written  notice  is  given  to  the  Town  Clerk  within  twenty-four  (24)  hours 
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after  the  adjournment  of  such  session,  then  said  written  notice  must  be  signed  by  at  least 
twenty  (20)  Town  Meeting  Members. 

This  motion  did  not  pass. 

ARTICLE  40.  On  motion  of  Barry  3.  Mitchel  it  was  voted  to  accept  the  following 
report  under  Article  40. 


PLANNING  BOARD  REPORT 

Pursuant  to  Section  5,  Chapter  40A,  General  Laws,  the  Planning  Board  held  a duly 
advertised  public  hearing  on  this  proposed  amendment  to  the  Zoning  By-Laws  on  Monday, 
April  9,  1979  at  8:00  P.M.  in  Room  17  of  the  Community  Center.  Three  persons  attended 
the  hearing,  two  of  whom  were  candidate  members  of  the  Board.  There  was  no  opposition. 

The  amendment  contained  in  the  Article  deletes  'public  buildings'  as  a listed  permitted 
use  in  the  Town.  It  has  been  proposed  in  response  to  the  recently  enlarged  definition  of  the 
term  in  law  and  practice,  which  how  encompasses  all  buildings  open  to  and  used  by  the 
public  in  addition  to  those  owned  by  governmental  agencies. 

In  the  context  of  the  Zoning  By-Law,  this  means  that  an  applicant  could  now 
persuasively  argue  his  right  to  locate  a restaurant,  a large  commercial  building  or  a long  list 
of  other  imappropriate  uses  in  any  Residential  District.  We  are  of  the  opinion  that  this  was 
not  the  intent  of  Town  Meeting  when  Zoning  was  adopted. 

We  conclude  that  removal  of  this  provision,  originally  designed  to  grant  special 
treatment  to  county,  state  and  federally  owned  facilities,  is  the  best  way  to  close  an 
undesirable  loophole  in  our  By-Laws,  and  recommend  that  the  Article  be  adopted. 

The  undefined  phrase  "public  building"  is  a permitted  use  in  most  of  the  zoning 
districts  in  the  Town,  including  all  of  the  Residential  Districts.  It  has  always  been  locally 
understood  to  relate  to  buildings  owned  by  the  county,  state  and  federal  governmnet.  (There 
is  a separate  provision  in  the  By-law  which  exempts  Town-owned  buldings  and  their  sites.) 

It  has  been  recently  called  to  our  attention  that  a broader  definition  of  the  phrase 
"public  building"  has  become  current  in  use  and  law.  For  example,  Section  13A,  Chapter  22, 
General  Laws,  defines  a public  building  both  as  a building  constructed  by  a governmental 
unit  and  a building  used  by  a large  group  of  people.  This  latter  clause  specifically  cites 
institutional  buildings,  commercial  buildings,  places  of  assembly,  hotels,  motels  and  funeral 
homes,  among  others. 

As  soon  as  the  Planning  Board  became  aware  of  this  situation,  we  felt  we  should  bring 
it  to  Town  Meeting's  attention  and  start  remedial  action  before  someone  using  this  enlarged 
definition  made  a development  proposal  of  a nature  and  in  a location  which  we  could 
consider  inappropriate. 

We  considered  two  alternate  ways  of  correcting  this  situation.  One  simply  left  the 
term  "public  building"  in  place  and  added  a definition  of  "public  building"  which  explicitly 
limited  this  term  to  our  own  historical  meaning.  The  other,  which  we  prefer,  is  to  remove 
the  category  "public  building",  thereby  reflecting  a change  to  a Town  policy  which  regulates 
use  on  the  basis  of  its  characteristics  rather  than  its  ownership.  We  believe,  for  example, 
that  the  location  of  a truck  repair  garage  should  be  decided  on  what  it  is  and  how  it  affects 
its  neighborhood  and  the  Town  rather  than  who  owns  the  garage. 
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We  have  acordingly  sponsored  this  Article  to  remove  the  provision,  granting  special 
treatment  to  county,  state  and  federal  facilities,  as  the  best  way  to  solve  this  problem  of 
definition  and  to  close  an  undesirable  loophole  in  our  By-law  at  the  same  time. 

Adoption  of  this  amendment  would  create  two  new  non-conforming  uses,  - the  Mass. 
D.P.W.  highway  yard  off  Causeway  Road,  and  Camp  Curtis  Guild  on  Haverhill  Street. 
Questions  have  arisen  as  to  the  effect  of  this  amendment  on  the  proposed  leasing  of  the 
Prospect  Street  and  the  Lowell  Street  Schools  to  the  State  Welfare  Department  and 
C.E.T.A.  respectively.  Adoption  of  the  amendment  would  have  no  effect  on  either  of  these 
potential  rentals  since  the  former  school  buildings  are  Town-owned  and  therefore  are  execpt 
from  the  By-law  under  the  provisions  of  paragraph  4.1.1. 

ARTICLE  40.  On  motion  of  Barry  3.  Mitchel  it  was  voted  unanimously  that  the  Town 
amend  the  Zoning  By-Laws  by  deleting,  in  paragraph  4.2.2.,  Table  of  Uses,  the  line  entitled 
"Public  Buildings"  in  its  entirety. 


89  voted  in  the  affirmative 
0 voted  in  the  negative 
2/3  vote  required 

ARTICLE  41.  To  see  if  the  Town  will  vote  pursuant  to  General  Laws, Chapter  258, 
Section  9,  or  otherwise,  to  indemnify  Frank  A.  Smith,  3r.,  3ames  3.  Sullivan,  3r.  and  Marvin 
M. Rosenthal  each  from  personal  financial  loss  and  expenses,  including  legal  fees  and  costs, 
if  any,  by  purchase  of  insurance  or  otherwise  in  an  amount  to  be  determined  by  Town 
Meeting  arising  out  of  any  claim,  action,  award,  compromise,  settlement  or  judgement  by 
reason  of  an  intentional  tort,  or  by  reason  of  any  act  or  omission  which  constitutes  a 
violation  of  the  civil  rights  of  any  person  under  any  federal  or  state  law,  or  by  reason  of  any 
other  act  or  omission  for  which  indemnification  may  be  made,  arising  out  of  said  individuals 
October  3,  1978  vote  not  to  grant  a common  victualler's  license  to  Sambo's  of  Massachu- 
setts, Inc.  or  arising  out  of  any  of  said  individuals  prior  or  subsequent  actions  with  regard  to 
Sambo's  of  Massachusetts,  Inc.  and  its  application  for  a common  victualler's  license,  or  take 
any  other  action  with  respect  thereto. 

On  motion  of  3ames  3.  Sullivan,  3r.  it  was  voted  that  Article  41  be  indefinitely 
postponed. 

ARTICLE  42.  The  Board  of  Selectmen  are  instructed  to  issue  a victualler  license  to 
Sambo's  Restaurant,  Main  Street,  Reading,  Massachusetts,  without  further  delay. 

No  action  was  taken  on  Article  42. 

ARTICLE  45.  On  motion  of  Douglas  A.Cowell  it  was  voted  that  the  Town  accept  the 
layout  as  Public  Ways  of  the  following  private  ways:  C.  Street  Extension,  County  Road 

Extension,  Countryside  Lane  Extension  and  Pasture  Road  as  laid  out  by  the  Board  of  Public 
Works  in  its  reports  and  plans,  both  of  which  were  filed  in  the  Town  Clerk's  Office  on  April 
19,  1979  to  which  reference  is  made  for  a more  particular  description  and  adopt  the 
recommendations  contained  therein,  and  that  the  Town  authorize  the  Board  of  Public  Works 
to  take  such  land  in  fee  or  rights  of  easement  therein  by  eminent  domain,  under  the 
provisions  of  Chapter  79  of  the  General  Laws,  as  amended  or  acquire  said  land  in  fee  or 
rights  of  easement  therein  by  purchase,  gift  or  otherwise,  and  to  assess  betterments 
therefore  and  to  make  entry  for  the  purpose  of  construction  before  all  claims  for  damages 
by  reason  thereof  shall  have  been  finally  adjusted  or  determined,  and  that  the  sum  of 
Seventeen  Thousand  Nine  Hundred  and  Three  Dollars  ($17,903.00)  be  raised  from  the  tax 
levy  and  appropriated  to  the  Board  of  Public  Works  for  expense  incurred  in  the  layout  and 
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construction  of  such  ways  as  follows:  each  item  being  considered  as  a separate  appropria- 
tion: 


C Street  Extension  $14,800.00 

County  Road  Extension  470.00 

Countryside  Lane  Extension  360.00 

Pasture  Road  2,273.00 

Total  $17,903.00 


101  voted  in  the  affirmative 
1 voted  in  the  negative 
2/3  vote  required 

ARTICLE  46.  On  motion  of  Douglas  A.Cowell  it  was  voted  that  the  Town  rescind  the 
action  taken  under  Article  2 of  the  Special  Town  Meeting  held  November  14,  1977,  whereby 
the  Town  voted  that  the  sum  of  One  Hundred  Twenty-Six  Thousand  Dollars  ($126,000)  be 
appropriated  for  consulting  exgineering  services,  surveys,  preliminary  plans,  designs,  con- 
tracts, specifications,  final  plans  and  estimates  for  reconstructing  remodeling,  enlarging  and 
extending  the  Town  sewer  by  and  under  the  direction  of  the  Board  of  Public  Works,  and 
whereby  such  appropriation  was  met  by  transferring  the  sum  of  Ten  Thousand  Dollars 
($10,000)  from  surplus  revenue  and  authorizing  that  the  sum  of  One  Hundred  Sixteen 
Thousand  Dollars  ($116,000)  be  raised  by  borrowing. 

On  motion  of  James  J.Sullivan,  Jr.  it  was  voted  to  take  Article  2 from  the  table. 

ARTICLE  2.  The  following  report  was  read  by  Malcolm  E.Reed,  Chairman  of  the 
Treasurer's  Study  Committee. 

FINAL  REPORT 

Having  filed  its  report  at  the  May  1,  1978  Town  Meeting  and  Article  33  of  the  1979 
Annual  Town  Meeting  having  been  voted  in  the  negative,  the  Treasurer's  Study  Committee 
hereby  submits  its  final  report. 


Malcolm  E.  Reed,  Chairman 
Carol  A.  Anderson,  Secretary 
Vincent  C. Connors 
Bayard  R.  Lincoln 
Catherine  A.Quimby 


This  report  was  accepted  as  a final  report. 

ARTICLE  2.  The  following  report  was  read  by  Bayard  R.  Lincoln,  Chairman  of  the 
Personnel  Board. 

In  order  to  comply  with  the  motion  under  Article  3 moved  by  Mr.  William  C.  Brown  on 
June  1,  1978  at  Annual  Town  Meeting,  the  Personnel  Board  is  submitting  this  report. 

The  motion  instructed  the  Board  of  Selectmen  and  Personnel  Board  to  investigate  the 
need  of  physical  standards  for  all  Town  employees  as  a condition  of  continual  employment, 
and  to  make  recommedations  at  next  Annual  Town  Meeting. 

Listed  by  Departments  are  the  number  of  employees  who  are  physically  active  in  their 

work: 
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Police  Dept. 

43 

Fire  Dept. 

52 

D.  P.W. 

65 

Cemetery  dept. 

5 

Municipal  Custodians 

4 

School  Custodians 

40 

School  Cafeteria 

50 

Sub-total 

259 

All  others  (in  sedentary  occupations) 

675+ 

Total 

934+ 

Research  of  records  kept  in  this  office  since  May  1974  shows  that  4 Police  officers 
have  retired  under  disability  after  average  service  of  22  years,  and  4 firemen  after  average 
of  19  years  service. 

Two  other  Police  officers  have  also  been  retired  under  physical  disability  caused  by 
injuries  received  while  on  duty  which  incapacitated  them  to  the  extent  that  they  were 
unable  to  perform  efficiently  the  usual  and  required  duties  of  Police  Officers. 

The  Department  which  records  most  accidents  is  the  Public  Works.  Mostly  these  are 
caused  through  carelessness  and  down  time  is  minimal  except  in  few  cases  where  back  strain 
has  occurred  with  consequent  disability  claims  under  Workmen's  Compensation. 

Most  of  these  back  strain  injuries  occurred  in  the  Sanitation  Dept,  during  rubbish 
collection,  which  operation  now  does  not  require  the  use  of  Town  employees  - hence  one 
"trouble  spot"  has  been  eliminated. 

There  have  been  no  retirements  in  any  Departments  other  than  Fire  and  Police  through 
illness. 

These  facts  do  not  point  to  a need  of  setting  physical  standards,  nor  would  a physical 
examination  annually  or  other  periods  of  time  show  the  potential  expectation  of  disability, 
especially  that  caused  through  accidents,  as  long  as  the  individual  is  able  to  carry  out  his 
duty  as  required  at  that  time. 

The  Town  Physician  confirms  that  periodic  back  x-ray  would  not  reveal  potential 
spinal  weaknesses.  It  would  show  congenital  defects  at  the  time  of  pre-employment 
examination.  This  x-ray  is  not  required  now  but  should  be  considered  for  future  pre- 
employment checks,  particularly  for  those  who  will  be  physically  active  in  their  jobs. 

The  cost  of  examinations  for  all  Town  employees  would  depend  upon  the  thoroughness 
of  the  exam.  Pre-employment  examinations  now  cost  the  Town  $25.00  for  each  employee, 
so  if  this  post-examination  were  given  annually,  assuming  a fairly  stable  number  of 
employees,  the  cost  to  the  Town  would  be: 

934+  X $25.00  = $23,350.00+ 

Should  the  Town  deem  some  kind  of  physical  check  be  needed,  perhaps  Free  Clinics  for 
specific  diagnostics  could  be  used  or  possibly  an  agreement  could  be  reached  with  a Medical 
Center,  such  as  that  in  Wilmington,  to  give  "Bulk  Rates"  for  periodic  examinations. 

The  particular  health  concern  which  was  mentioned  at  the  time  of  this  Motion  being 
made  was  "overweight".  Not  mentioned  by  equally  important  was  "underweight".  It  appears 
that  neither  of  these  two  conditions,  of  themselves,  need  be  a disadvantage  to  performance, 
but  the  cause  of  them  might  be.  A visual  check  by  the  employee's  immediate  supervisor 
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would  indicate  if  a duty  is  being  performed  up  to  standard,  whether  that  duty  be  of  a 
physical  or  sedentary  nature.  If  performance  standards  are  not  being  reached  then,  possibly, 
would  be  the  time  for  a particular  individual  to  take  a physical  examination  rather  than  that 
all  Town  employees  be  so  directed. 

So  far  as  Collective  Bargaining  Units  are  concerned  there  should  be  no  problem  with 
members  of  these  Units  if  they  look  at  individual  physicals  from  a practical  point  of  view. 
Where  hazardous  duties  may  be  involved  it  would  surely  seem  that  team-workers  would  feel 
more  at  ease  if  all  were  in  top  physical  condition.  Or  where  physical  labor  is  concerned  that 
each  should  "pull  his  weight". 

For  necessary  physical  standards  and  responsible  fiscal  management,  this  Board  feels 
that  individual  examinations  might  be  made  as  determined  by  the  employee's  immediate 
supervisor. 

This  report  was  accepted  as  a report  of  progress. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the  table. 

On  motion  of  James  J.Sullivan,  Jr.  it  was  voted  to  take  Article  3 from  the  table. 

ARTICLE  3.  On  motion  of  Douglas  A.  Cowell  it  was  voted  that  the  Moderator  appoint 
a committee  of  six  people  to  review  and  report  to  the  next  Annual  Town  Meeting  the 
question  of  means  for  funding  the  Contributory  Retirement  Fund.  Such  committee  to 
consist  of  one  (1)  member  from  the  Municipal  Light  Board;  One  (1)  member  from  the 
Contributory  Retirement  Board;  three  (3)  Town  Meeting  Members  and  the  Town  Treasurer. 

ARTICLE  3.  On  motion  of  Donald  E.  Trudeau  it  was  voted  that  the  Town  exceed  the 
appropriations  limit  established  under  Chapter  131  of  the  Acts  of  1979. 

78  voted  in  the  affirmative 
32  voted  in  the  negative 
2/3  vote  required 

ARTICLE  3.  Donald  E.  Trudeau  moved  that  the  Town  vote  to  exceed  the  tax  levy 
limit  established  under  Chapter  151  of  the  Acts  of  1979  as  it  affects  FY'80. 

This  motion  did  not  pass. 


53  voted  in  the  affirmative 
53  voted  in  the  negative 
2/3  vote  required 

ARTICLE  3.  On  motion  of  Donald  E.  Trudeau  it  was  voted  that  the  Town  exempt 
$227,283  of  free  cash  from  the  provisions  of  Section  12A  of  Chapter  151  of  the  Acts  of  1979 
and  that  such  free  cash  not  be  utilized  for  reducing  the  property  tax  levy  for  fiscal  year 
1980. 


110  voted  in  the  affirmative 
2 voted  in  the  negative 
2/3  vote  required 

ARTICLE  3.  On  motion  of  Pasquale  M.  Iapicca  it  was  voted  to  set  up  a special 
committee  to  look  into  the  feasibility  of  having  motorcycles  and  other  energy  saving 
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vehicles  on  the  Reading  Police  Department.  The  committee  shall  consist  of  at  least  one 
policeman  and  four  citizens  of  the  Town  of  Reading.  The  committee  shall  be  appointed  by 
the  Moderator.  A report  will  be  made  at  the  Fall  Town  Meeting. 

ARTICLE  3.  On  motion  of  Edward  F. Fuller  it  was  voted  that  the  Selectmen  report  to 
the  Subsequent  Town  Meeting  on  the  status  of  the  Town's  compliance  with  Chapter  504  of 
the  Rehabilitation  Act  of  1973.  The  report  should  include  the  buildings  to  be  modified,  an 
approximate  cost  impact  on  the  Town  for  compliance  with  the  law  as  well  as  the  impact  of 
non-compliance  with  the  June  2,  1980  deadline  set  by  the  federal  government. 

ARTICLE  3.  On  motion  of  Stephen  G.  Viegas  it  was  voted  that  the  School 
Construction  Committee  be  instructed  that  if  it  elects  to  renegotiate  its  contract  with 
Morello  Brothers  Construction,  Inc.,  to  spend  funds  appropriated  by  Town  Meeting  in  Article 
5 of  the  Special  Town  Meeting  of  May  14,  1979,  that  the  new  contract  provide  the  following: 

1.  That  all  work  thereunder  will  be  completed  by  September  1,  1979,  or  the  contractor 
will  be  considered  in  breach  thereof.  (Extensions  beyond  the  stated  date  will  be  granted  by 
the  School  Construction  Committee  for  good  cause  shown  only.) 

2.  That  the  precise  specifications  be  contained  in  the  contract  to  clearly  define  the 
scope  of  all  the  work  to  be  completed  thereunder  and  that  the  extent  of  the  work  then 
reasonably  foreseen  by  both  parties  be  clearly  described  in  the  contract. 

3.  That  the  contractor  post  a 100%  performance  bond  to  guarantee  completion  of  all 
work  required  under  the  contract. 

ARTICLE  3.  On  motion  of  James  R. Valentine  as  amended  by  Michael  L.  Garroway  it 
was  voted  that  a committee  of  seven  (7)  citizens  of  the  Town  of  Reading  be  appointed  by 
the  Moderator,  some  members  of  which  are  to  attend  and  observe  each  meeting  of  the 
Northeast  Regional  Vocational  School  Committee.  Said  committee  of  citizens  is  directed  to 
prepare  and  present  a report  of  those  meetings  and  the  activities  of  the  School  Committee 
to  the  Annual  Town  Meeting  in  Spring,  1980. 

ARTICLE  3.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  Town  Meeting 
show  its  appreciation  to  our  new  Moderator  for  a job  well  done. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  3 on  the  table. 

On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  sine 

die. 


Meeting  adjourned  at  10:16  P.  M. 

116  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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SUBSEQUENT  TOWN  MEETING 


Reading  Memorial  High  School  November  13,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.M. 

The  invocation  was  given  by  the  Rev.  Paul  E.  Barnes  of  the  First  Congregational 
Church,  followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

The  Warrant  was  partially  read  by  the  Town  Clerk,  Lawrence  Drew,  when  on  motion  of 
James  J.  Sullivan,  Jr.  it  was  voted  to  dispense  with  further  reading  of  the  Warrant  except 
the  Officer's  Return,  which  was  then  read  by  the  Town  Clerk. 

ARTICLE  1.  On  motion  of  James  J.Sullivan,  Jr.  it  was  voted  to  lay  Article  1 on  the 

table. 


ARTICLE  1.  On  motion  of  Benjamin  E.  Nichols  it  was  voted  to  take  Article  1 from  the 

table. 


ARTICLE  1.  The  following  report  was  read  by  Benjamin  E.  Nichols  for  the  Advisory 
Committee  to  the  Board  of  Public  Works  for  Long  Range  Park  Planning. 

Progress  Report 

Advisory  Committee  to  the  Board  of  Public  Works  for  Long  Range  Park  Planning 

This  Advisory  Committee  was  established  by  a vote  of  the  Subsequent  Town  Meeting 
of  November  1978.  Our  goal  is  to  develop  an  initial  Long  Range  Park  Plan  for  the  Board; 
and  the  Town,  which  has  broad  public  input  and  support,  recognizes  the  recreational  needs  of 
the  total  community  and  which  will  set  a measured  pace  for  maintenance  and  development, 
a balance  between  need  and  available  monies. 

During  the  past  year  we  have  aimed  toward  two  objectives  - an  inventory  of  citizen 
recreational  interests/needs  and  an  inventory  of  available  space,  both  existing  and  potential, 
for  recreation.  These  two  objectives  were  given  priority  by  the  Committee: 

first  - to  insure  that  we  had  the  public  input 

second  - to  clear  away  any  concerns  about  such  basic  items  as  who  administers  what 

piece  of  land 

Through  the  able  efforts  of  Reading's  Boy  Scouts,  the  Committee  recently  completed 
the  second  phase  of  the  interest  survey.  We  are  rather  proud  of  the  fact  that  returns 
exceeded  50%,  an  indication  of  the  interest  in  our  recreational  resources  and  how  they  are 
used.  The  detailed  results  of  the  survey  are  still  being  compiled;  however,  some  of  the 
general  picture  has  emerged  and  is  enlightening. 

The  Committee  distributed  approximately  700  surveys,  200  to  Town  Meeting  and  500 
to  a randomly  selected  sample  of  the  general  population.  A total  of  378  usable  surveys  were 
returned,  87  from  Town  Meeting  and  291  from  the  sample.  Based  on  the  responses 
identifying  precinct  (378)  responses),  age  group  (326  responses),  and  income  group  (302 
responses)  - the  distribution  over  the  town  was  good,  the  age  grouping  concentrated  in  the 
26  and  over  ranges  with  incomes  between  $15  and  $35  thousand.  This  indicates  to  us  that 
the  survey  reached  the  right  cross  section  of  people. 
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In  response  to  questions  concerning  the  current  condition  and  use  of  the  facilities,  95% 
considered  the  condition  of  the  facilities  good  to  excellent  and  68%  considered  them  to  be 
usually  or  always  available.  The  majority  of  the  responses  indicate  that  we  drive  between  Yi 
mile  to  2 miles  to  get  to  our  primary  use  facility.  When  we  arrive,  Yi  of  us  use  the  facilities 
for  unstructured  activities,  25%  a mix  of  structured  and  unstructured  and  25%  just 
structured  activities.  It  is  not  too  surprising  to  note  that  the  most  widely  used  facilities  are 
Birch  Meadow,  Memorial,  Sturgis  and  Washington  Parks. 

Given  the  favorable  attitude  toward  conditions  and  availability,  it  came  as  no  surprise 
that  55%  considered  the  1979  spending  level  for  parks  adequate;  however,  39%  considered  it 
inadequate. 


The  most  frequent  favorable  comments  were  praise  for  the  quality  and  availability  of 
the  summer  park  program,  the  most  frequent  unfavorable  comments  concerned  broken  glass 
and  drinking. 

In  response  to  questions  about  development  and  administration,  the  two  top  choices 
were  the  two  classifications  of  open  areas  followed  by  the  indoor  pool.  Relative  to 
administration,  the  responses  were  almost  equal,  56%  favored  an  independent  group  while 
44%  said  no. 

In  summary,  we  were  surprised,  and  very  pleased,  by  the  number  of  responses  and  the 
generally  positive  attitude  indicated  on  those  responses.  Town  wide,  there  is  a general 
consensus  on  our  current  situation  and  our  direction  for  future  development. 

It  is  the  Committee's  intention  to  make  a more  complete  report  on  the  interests  by 
precinct  along  with  the  inventory  of  available  and  potential  parks  in  time  for  the  Spring 
Town  Meeting.  We  will  also  make  specific  short  term  recommendations  at  that  time. 

The  Long  Range  Plan  will  be  presented  at  the  next  Fall  Town  Meeting. 

This  report  was  accepted  as  a report  of  progress. 

ARTICLE  1.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  1 on  the 

table. 

ARTICLE  2.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the 

table. 


On  motion  of  Sally  M.  Hoyt  it  was  voted  to  advance  Article  14  out  of  its  regular  order. 

ARTICLE  14.  On  motion  of  Sally  M.  Hoyt,  as  amended  by  Catherine  A.Quimby,  it  was 
voted  to  amend  the  General  By-Laws  of  the  Town  by  adding  a new  section  as  follows: 

1.  The  purpose  of  this  by-law  is  to  protect  the  floodplains  and  wetlands  of  the  Town 
of  Reading  by  controlling  activities  deemed  to  have  a significant  effect  upon  wetland 
values,  including  but  not  limited  to  the  following:  public  or  private  water  supply, 

groundwater,  flood  control,  erosion  control,  storm  damage  prevention,  water  pollution,  and 
wildlife. 


2.  Any  person  desiring  to  know  whether  or  not  a proposed  activity  or  an  area  is 
subject  to  this  by-law  may  request  a determination  from  the  Conservation  Commission  in 
writing.  The  Conservation  Commission  shall  issue  its  determination,  in  writing,  within 
twenty-one  (21)  days  from  the  receipt  of  such  request. 
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3.  No  person  shall  remove,  fill,  dredge,  or  alter  any  bank,  fresh  water  wetland,  flat, 
marsh,  meadow,  bog,  swamp,  or  lands  bordering  any  creek,  river,  stream,  pond  or  lake,  or  any  land 
under  said  waters  or  any  land  subject  to  flooding,  other  than  in  the  course  of  maintaining, 
repairing  or  replacing,  but  not  substantially  changing  or  enlarging  an  existing  and  lawfully  located 
structure  or  facility  used  in  the  service  of  the  public  and  used  to  provide  electric,  gas,  water, 
sanitary  sewer,  storm  drainage,  public  roadway,  telephone,  telegraph,  and  other  telecommunica- 
tion services,  without  filing  written  Notice  of  his  intention  to  so  remove,  fill,  dredge,  or  alter  and 
without  receiving  and  complying  with  an  Order  of  Conditions  and  provided  all  appeal  periods  have 
elapsed.  Such  Notice  shall  be  sent  by  certified  mail  to  the  Reading  Conservation  Commission, 
including  such  plans  as  may  be  necessary  to  describe  such  proposed  activity  and  its  effect  on  the 
environment. 

4.  The  same  Notice  of  Intent,  plans  and  specifications  required  to  be  filed  by  an  applicant 
under  Massachusetts  General  Laws,  Chapter  131,  section  40  will  be  accepted  as  fulfilling  the 
requirements  of  this  by-law. 

The  said  Conservation  Commission  shall  hear  any  oral  presentation  under  this  by-law  at  the 
same  public  hearing  required  to  be  held  under  the  provisions  of  said  Chapter  131,  section  40  of  the 
Massachusetts  General  Laws.  Definitions,  time  frames,  and  procedures,  insofar  as  applicable,  set 
forth  in  said  Chapter  and  section  and  in  the  Regulations  promulgated  by  the  Department  of 
Environmental  Quality  Engineering  on  July  28,  1978  are  hereby  made  a part  of  this  by-law. 

5.  The  term  "person",  as  used  in  this  by-law,  shall  include  any  individual,  group  of 
individuals,  association,  partnership,  corporation,  company,  business  organization,  trust,  estate, 
the  Commonwealth  whenever  subject  to  town  by-law,  or  any  political  subdivision  of  the 
Commonwealth  whenever  subject  to  town  by-law,  administrative  agency,  public  or  quasi-public 
corporation  or  body,  or  any  other  legal  entity  or  its  legal  representative,  agents,  or  assigns. 


6.  The  Conservation  Commission,  its  agent,  officers  and  employees,  may  enter  upon  the 
land  upon  which  the  proposed  work  is  to  be  done  in  response  to  a request  for  a prior  determination 
or  for  the  purpose  of  carrying  out  its  duties  under  this  by-law  and  may  make  or  cause  to  be  made 
such  examination  or  survey  as  deemed  necessary. 

7.  The  Conservation  Commission  is  empowered  to  deny  permission  for  any  removal, 
dredging,  filling,  or  altering  of  subject  lands  within  the  Town  if,  in  its  judgement,  such  denial  is 
necessary  for  the  protection  of  public  or  private  water  supply,  groundwater,  flood  control,  storm 
damage  prevention,  or  the  prevention  of  pollution.  Due  consideration  shall  be  given  to  possible 
effects  of  the  proposal  on  all  values  to  be  protected  under  this  by-law. 

8.  The  Conservation  Commission  may,  as  an  alternative  to  a denial,  impose  such 
conditions  as  it  deems  necessary  to  contribute  to  the  protection  and  preservation  of  the  subject 
lands  in  accordance  with  the  purposes  of  this  by-law. 

The  Conservation  Commission  may  require  the  posting  of  a bond  with  surety,  running  to  the 
municipality,  and  sufficient  as  to  form  and  surety  in  the  opinion  of  the  Commission's  Counsel,  to 
secure  faithful  and  satisfactory  performance  of  work  required  by  any  Order  of  Conditions,  in  such 
sum  and  upon  such  conditions  as  the  Conservation  Commission  may  require.  Other  evidence  of 
financial  responsibility  which  is  satisfactory  to  the  Conservation  Commission  may  be  accepted  in 
lieu  of  bonding.  Notwithstanding  the  above,  the  amount  of  such  bond  shall  not  exceed  the 
estimated  cost  of  the  work  required  or  the  restoration  of  affected  lands  and  properties  if  the  work 
is  not  performed  as  required,  whichever  is  greater.  Forfeiture  of  any  such  bond  or  other  security 
shall  be  recoverable  at  the  suit  of  the  municipality  in  Superior  Court. 
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Such  bond  or  other  security  shall  be  released  upon  issuance  of  a Certificate  of  Compliance. 

9.  The  Notice  required  by  the  third  paragraph  of  this  by-law  shall  not  apply  to  emergency 
projects  necessary  for  the  protection  of  the  health  and  safety  of  the  citizens  of  Reading  and  to  be 
performed  or  ordered  to  be  performed  by  an  administrative  agency  of  the  Commonwealth  or  by 
the  Town.  Emergency  projects  shall  mean  any  projects  certified  to  be  an  emergency  by  the 
Commissioner  of  the  Department  of  Environmental  Quality  Engineering  and  the  Conservation 
Commission  if  this  by-law  and  Massachusetts  General  Laws  Chapter  131,  section  40,  as  amended, 
are  both  applicable,  or  by  the  Conservation  Commission  if  only  this  by-law  is  applicable.  In  no 
case  shall  any  removal,  filling,  dredging  or  altering  authorized  by  such  certification  extend  beyond 
the  time  necessary  to  abate  the  emergency. 

The  provisions  of  this  by-law  shall  not  apply  to  any  mosquito  control  work  done  under  the 
provisions  of  clause  (36)  of  section  five  of  chapter  40,  or  chapter  two  hundred  and  fifty-two. 

The  provisions  of  this  by-law  shall  not  apply  to  work  performed  for  normal  maintenance  or 
improvement  of  lands  in  agricultural  use  as  of  the  effective  date  of  this  by-law. 

10.  In  the  event  of  the  issuance  of  an  Order  of  Conditions  denying  modification  to  a pre- 
existing residential  structure,  the  applicant  may,  prior  to  appeal  to  a court  of  competent 
jurisdiction,  appeal  to  the  Reading  Board  of  Appeals  in  writing  within  ten  days  after  the  receipt  of 
the  Conservation  Commission's  Order  of  Conditions. 

Within  forty  days  of  receipt  of  the  appeal,  the  Board  of  Appeals  will  request  and  review  the 
record  of  the  proceedings  of  the  Conservation  Commission  and  render  a decision  as  to  whether  the 
Order  of  Conditions  should  be  modified  by  the  Conservation  Commission  and  what  the  modifica- 
tions shall  be. 

Any  party  aggrieved  by  the  Board  of  Appeal's  decision  may  pursue  all  other  available 
remedies  at  law. 

11.  The  invalidity  of  any  section  or  provision  of  this  by-law  shall  not  invalidate  any  other 
section  or  provision  thereof. 


ARTICLE  3.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  Town  authorize  the 
Board  of  Selectmen  to  file  and/or  approve  the  filing  of  a petition  to  the  General  Court  for  special 
act  authorizing  the  Town  to  exempt  from  the  coverage  of  the  Civil  Service  Law,  General  Laws, 
Chapter  31,  and  rules  promulgated  pursuant  thereto,  the  Sealer  and  Deputy  Sealer  of  Weights  and 
Measures  and  Inspector  and  Deputy  Inspector  of  Weights  and  Measures  of  the  Town  of  Reading. 


ARTICLE  4.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  the  sum  of  Three 
Thousand  Dollars  ($3,000.00)  be  raised  from  free  cash  and  appropriated  for  the  purpose  of 
providing  temporary,  emergency  funds  to  be  made  available  to  certain  residents  of  the  Town  of 
Reading  who  are  entitled  and  eligible  to  receive  during  fiscal  year  1980  Federal  and/or  State 
emergency  fuel  assistance  funds  for  the  acquisition  of  home  heating  fuel,  and  that  the  Town 
authorize  the  Selectmen  to  make  disbursements  out  of  said  fund  to  such  residents  upon  such  terms 
and  conditions  as  the  Selectmen  in  their  sole  discretion  shall  establish,  but  subject  to  the 
conditions  that  disbursements  out  of  such  fund  shall  only  be  made  upon  execution  of  an  agreement 
by  the  proposed  recipient  and/or  the  fuel  supplier  that  the  Town  will  be  reimbursed  the  total 
amount  forwarded  to  the  recipient  or  fuel  supplier,  that  all  funds  received  by  the  Town  pursuant 
to  such  agreements  will  be  paid  into  the  Town  treasury  and  that  all  funds  remaining  in  said  fund  at 
the  end  of  the  fiscal  year  1980  will  be  returned  to  the  Town  treasury. 
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ARTICLE  5.  To  see  if  the  Town  will  vote  to  sell  to  128  Sales,  Inc.  the  following  described 
property,  or  take  any  other  action  with  respect  thereto: 

Beginning  at  a point  on  the  northerly  sideline  of  John  Street  which  is  northwesterly  from  the 
town  line  dividing  Reading  and  Wakefield  one  hundred  forty-nine  and  twenty-eight  hundredths  feet 
(149.28')  more  or  less; 

THENCE  running  northwesterly  along  said  sideline  of  John  Street  one  hundred  seventy-four 
and  sixty-four  hundredths  feet  (174.64')  more  or  less  to  a point; 

THENCE  turning  and  running  northeasterly  one  hundred  sixty-one  and  seventy-six  hundredth 
feet  (161.76')  more  or  less  to  a point; 

THENCE  turning  and  running  southeasterly  parallel  to  said  John  Street  one  hundred  thirty 
feet  (130')  more  or  less  to  a point; 

THENCE  turning  and  running  easterly  two  hundred  eighty  feet  (280')  more  or  less  along  the 
sideline  of  a fifteen  foot  (15')  wide  buffer  strip,  to  a point; 

THENCE  turning  and  running  northeasterly  along  said  sideline  two  hundred  ten  feet  (210') 
more  or  less  to  a point; 

THENCE  turning  and  running  southeasterly  sixty  feet  (60')  more  or  less  to  a point  on  said 
town  line  which  is  northerly  from  the  northerly  sideline  of  John  Street  six  hundred  twenty-six  and 
five  tenths  feet  (626.5'); 

THENCE  turning  and  running  southwesterly  along  said  town  line  three  hundred  five  feet 
(305')  more  or  less  to  a point; 

THENCE  turning  and  running  more  southwesterly  eighty-eight  and  sixty-nine  hundredths 
feet  (88.69')  more  or  less  to  a point; 

THENCE  turning  and  running  northwesterly  forty-three  and  sixty-four  hundredths  feet 
(43.64')  more  or  less  to  a point; 

THENCE  turning  and  running  southwesterly  one  hundred  and  sixty-two  hundredths  feet 
(100.62')  more  or  less  to  a point; 

THENCE  turning  and  running  southerly  one  hundred  sixty-one  and  seventy-six  hundredths 
feet  (161.76')  more  or  less  to  the  point  of  beginning. 

Said  parcel  of  land  containing  60,849  S.F.  more  or  less. 

On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  Article  5 be  indefinitely  postponed. 


ARTICLE  6.  On  motion  of  Marvin  M.  Rosenthal  it  was  voted  that  the  sum  of  Six  Thousand 
Three  Hundred  Seventy-five  Dollars  ($6,375.00)  be  transferred  from  free  cash  and  appropriated 
for  the  purpose  of  providing  building  maintenance  and  operations  for  the  Prospect  Street  School 
for  fiscal  1980. 


ARTICLE  7.  On  motion  of  Maureen  T.  O'Brien  it  was  voted  that  the  Town  authorize  the 
Board  of  Selectmen  to  grant  an  easement  in  perpetuity  to  cross  and  recross  and  use  for  all 
purposes  for  which  streets  and  public  ways  are  used  in  the  Town  of  Reading  the  following 
described  parcel  of  land,  to  the  owners  of  the  land  abutting  said  parcel,  their  heirs,  successors, 
assigns,  guests  and  invitees,  in  common  with  all  others  legally  entitled  thereto  and  that  the  sum  of 
one  dollar  be  paid  by  said  owners  for  such  easement  and  authorise  the  Board  of  Selectmen  to 
execute  on  behalf  of  the  Town  all  documents  necessary  to  effectuate  the  intent  of  this  vote: 

That  parcel  of  land  situated  on  the  westerly  side  of  Main  Street,  in  Reading,  Massachusetts, 
ten  feet  in  width,  commencing  at  Franklin  Street  and  extending  in  a southerly  direction  fifteen 
hundred  and  five  feet  (1,505),  more  or  less.  There  is  expressly  excepted  from  said  grant  of 
easement  the  land  conveyed  to  Easton  E.  and  Muriel  R.Chapman  by  the  Town  of  Reading  by  deed 
dated  December  29,  1975  recorded  at  the  Middlesex  County  Registry  of  Deeds  in  Book  12916, 
Page  051  and  shown  on  the  Reading  Assessors'  plat  210  as  part  of  lots  Id  and  9 and  the  land 
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conveyed  to  the  Town  of  Reading  by  Easton  E.  and  Muriel  R.  Chapman  by  deed  dated  December 
29,  1975  recorded  at  the  Middlesex  County  Registry  of  Deeds  in  Book  12916,  Page  052  described 
in  said  deed  as  lot  F and  shown  on  said  plat  210  as  part  of  lot  8.  The  easement  granted  relates  to 
the  land  shown  on  said  plat  210  as  abutting  lots  1,  la,  lb,  lc  and  2. 

126  voted  in  the  affirmative 
1 voted  in  the  negative 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to  meet 
at  8:00  P.  M.  on  Thursday,  November  15,  1979,  in  the  Reading  Memorial  High  School  auditorium. 

Meeting  adjourned  at  11:05  P.  M. 

142  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  SUBSEQUENT  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  November  15,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.  M. 

The  invocation  was  given  by  the  Rev.  Lewis  MacLean  of  the  Church  of  the  Nazarene, 
followed  by  the  Pledge  of  Allegiance  to  the  Flag. 

Article  14.  It  was  moved  by  John  R.  Rivers  that  the  following  vote  under  Article  14  at 
the  Subsequent  Town  Meeting  on  November  13,  1979,  be  reconsidered: 

ARTICLE  14.  On  motion  of  Sally  M.  Hoyt,  as  amended  by  Catherine  A.Quimby,  it  was 
voted  to  amend  the  General  By-Laws  of  the  Town  by  adding  a new  section  as  follows: 

1.  The  purpose  of  this  by-law  is  to  protect  the  floodplains  and  wetlands  of  the  Town 
of  Reading  by  controlling  activities  deemed  to  have  a significant  effect  upon  wetland 
values,  including  but  not  limited  to  the  following:  public  or  private  water  supply, 

groundwater,  flood  control,  erosion  control,  storm  damage  prevention,  water  pollution,  and 
wildlife. 


2.  Any  person  desiring  to  know  whether  or  not  a proposed  activity  or  an  area  is 
subject  to  this  by-law  may  request  a determination  from  the  Conservation  Commission  in 
writing.  The  Conservation  Commission  shall  issue  its  determination,  in  writing,  within 
twenty-one  (21)  days  from  the  receipt  of  such  request. 

3.  No  person  shall  remove,  fill,  dredge,  or  alter  any  bank,  fresh  water  wetland,  flat, 
marsh,  meadow,  bog,  swamp,  or  lands  bordering  any  creek,  river,  stream,  pond  or  lake,  or 
any  land  under  said  waters  or  any  land  subject  to  flooding,  other  than  in  the  course  of 
maintaining,  repairing  or  replacing,  but  not  substantially  changing  or  enlarging  an  existing 
and  lawfully  located  structure  or  facility  used  in  the  service  of  the  public  and  used  to 
provide  electric,  gas,  water,  sanitary  sewer,  storm  drainage,  public  roadway,  telephone, 
telegraph,  and  other  telecommunication  services,  without  filing  written  Notice  of  his 
intention  to  so  remove,  fill,  dredge,  or  alter  and  without  receiving  and  complying  with  an 
Order  of  Conditions  and  provided  all  appeal  periods  have  elapsed.  Such  Notice  shall  be  sent 
by  certified  mail  to  the  Reading  Conservation  Commission,  including  such  plans  as  may  be 
necessary  to  describe  such  proposed  activity  and  its  effect  on  the  environment. 

4.  The  same  Notice  of  Intent,  plans  and  specifications  required  to  be  filed  by  an 
applicant  under  Massachusetts  General  Laws,  Chapter  131,  section  40  will  be  accepted  as 
fulfilling  the  requirements  of  this  by-law. 

The  said  Conservation  Commission  shall  hear  any  oral  presentation  under  this  by-law 
at  the  same  public  hearing  required  to  be  held  under  the  provisions  of  said  Chapter  131, 
section  40  of  the  Massachusetts  General  Laws.  Definitions,  time  frames,  and  procedures, 
insofar  as  applicable,  set  forth  in  said  Chapter  and  section  and  in  the  Regulations 
promulgated  by  the  Department  of  Environmental  Quality  Engineering  on  July  28,  1978  are 
hereby  made  a part  of  this  by-law. 

5.  The  term  "person",  as  used  in  this  by-law,  shall  include  any  individual,  group  of 
individuals,  association,  partnership,  corporation,  company,  business  organization,  trust, 
estate,  the  Commonwealth  whenever  subject  to  town  by-law,  or  any  political  subdivision  of 
the  Commonwealth  whenever  subject  to  town  by-law,  administrative  agency,  public  or 
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quasi-public  corporation  or  body,  or  any  other  legal  entity  or  its  legal  representative, 
agents,  or  assigns. 

6.  The  Conservation  Commission,  its  agent,  officers  and  employees,  may  enter  upon 
the  land  upon  which  the  proposed  work  is  to  be  done  in  response  to  a request  for  a prior 
determination  or  for  the  purpose  of  carrying  out  its  duties  under  this  by-law  and  may  make 
or  cause  to  be  made  such  examination  or  survey  as  deemed  necessary. 

7.  The  Conservation  Commission  is  empowered  to  deny  permission  for  any  removal, 
dredging,  filling,  or  altering  of  subject  lands  within  the  Town  if,  in  its  judgement,  such 
denial  is  necessary  for  the  protection  of  public  or  private  water  supply,  groundwater,  flood 
control,  storm  damage  prevention,  or  the  prevention  of  pollution.  Due  consideration  shall  be 
given  to  possible  effects  of  the  proposal  on  all  values  to  be  protected  under  this  by-law. 

8.  The  Conservation  Commission  may,  as  an  alternative  to  a denial,  impose  such 
conditions  as  it  deems  necessary  to  contribute  to  the  protection  and  preservation  of  the 
subject  lands  in  accordance  with  the  purposes  of  this  by-law. 

The  Conservation  Commission  may  require  the  posting  of  a bond  with  surety,  running  to  the 
municipality,  and  sufficient  as  to  form  and  surety  in  the  opinion  of  the  Commission's  Counsel,  to 
secure  faithful  and  satisfactory  performance  of  work  required  by  any  Order  of  Conditions,  in  such 
sum  and  upon  such  conditions  as  the  Conservation  Commission  may  require.  Other  evidence  of 
financial  responsibility  which  is  satisfactory  to  the  Conservation  Commission  may  be  accepted  in 
lieu  of  bonding.  Notwithstanding  the  above,  the  amount  of  such  bond  shall  not  exceed  the 
estimated  cost  of  the  work  required  or  the  restoration  of  affected  lands  and  properties  if  the  work 
is  not  performed  as  required,  whichever  is  greater.  Forfeiture  of  any  such  bond  or  other  security 
shall  be  recoverable  at  the  suit  of  the  municipality  in  Superior  Court. 

Such  bond  or  other  security  shall  be  released  upon  issuance  of  a Certificate  of  Compliance. 

9.  The  Notice  required  by  the  third  paragraph  of  this  by-law  shall  not  apply  to  emergency 
projects  necessary  for  the  protection  of  the  health  and  safety  of  the  citizens  of  Reading  and  to  be 
performed  or  ordered  to  be  performed  by  an  administrative  agency  of  the  Commonwealth  or  by 
the  Town.  Emergency  projects  shall  mean  any  projects  certified  to  be  an  emergency  by  the 
Commissioner  of  the  Department  of  Environmental  Quality  Engineering  and  the  Conservation 
Commission  if  this  by-law  and  Massachusetts  General  Laws  Chapter  131,  section  40,  as  amended, 
are  both  applicable,  or  by  the  Conservation  Commission  if  only  this  by-law  is  applicable.  In  no 
case  shall  any  removal,  filling,  dredging  or  altering  authorized  by  such  certification  extend  beyond 
the  time  necessary  to  abate  the  emergency. 

The  provisions  of  this  by-law  shall  not  apply  to  any  mosquito  control  work  done  under  the 
provisions  of  clause  (36)  of  section  five  of  chapter  40,  or  chapter  two  hundred  and  fifty-two. 

The  provisions  of  this  by-law  shall  not  apply  to  work  performed  for  normal  maintenance  or 
improvement  of  lands  in  agricultural  use  as  of  the  effective  date  of  this  by-law. 

10.  In  the  event  of  the  issuance  of  an  Order  of  Conditions  denying  modification  to  a pre- 
existing residential  structure,  the  applicant  may,  prior  to  appeal  to  a court  of  competent 
jurisdiction,  appeal  to  the  Reading  Board  of  Appeals  in  writing  within  ten  days  after  the  receipt  of 
the  Conservation  Commission's  Order  of  Conditions. 

Within  forty  days  of  receipt  of  the  appeal,  the  Board  of  Appeals  will  request  and  review  the 
record  of  the  proceedings  of  the  Conservation  Commission  and  render  a decision  as  to  whether  the 
Order  of  Conditions  should  be  modified  by  the  Conservation  Commission  and  what  the  modifica- 
tions shall  be. 
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Any  party  aggrieved  by  the  Board  of  Appeal's  decision  may  pursue  all  other  available 
remedies  at  law. 

11.  The  invalidity  of  any  section  or  provision  of  this  by-law  shall  not  invalidate  any  other 
section  or  provision  thereof. 


The  motion  to  reconsider  vote  under  Article  14  failed  to  pass,  by  a vote  of  13  affirmative, 
102  negative. 


ARTICLE  8.  On  motion  of  James  J.Sullivan,  Jr.,  as  amended  by  Mary  S.Ziegler,  it  was  voted 
that  the  sum  of  Eleven  Thousand  Two  Hundred  Dollars  ($11,200.00)  be  raised  from  free  cash  and 
that  the  sum  of  Six  Thousand  Eight  Hundred  Dollars  ($6,800.00)  be  transferred  from  the  Fiscal  80 
Building  Maintenance  Budget  and  that  said  sums  totalling  Eighteen  Thousand  Dollars  ($18,000.00) 
be  appropriated  for  the  purpose  of  repair  and  replacement  of  the  heating  system  at  the 
Community  Center  Building,  52  Sanborn  Street,  said  sum  to  be  spent  under  the  direction  of  the 
Board  of  Selectmen. 


ARTICLE  9.  To  see  what  sum  the  Town  will  raise  by  borrowing  or  transfer  from  available 
funds,  or  otherwise,  and  appropriate  for  the  purpose  of  purchasing  a motorcycle  with  a radio, 
radar  and  uniforms  for  the  Police  Department,  such  purchases  to  be  subject  to  the  Town  obtaining 
reimbursement  for  said  sum  from  the  Governor's  Highway  Safety  funds  or  any  other  source  of 
Federal  or  State  funds,  and  to  authorize  the  Board  of  Selectmen  to  apply  for  reimbursement  for 
said  sum  through  the  Governor's  Highway  Safety  Fund  or  any  other  source  of  Federal  or  State 
funds  or  take  any  other  action  with  respect  thereto. 

On  motion  of  Pasquale  M.  Iapicca  it  was  voted  that  Article  9 be  indefinitely  postponed. 


ARTICLE  10.  On  motion  of  Mary  S.  Ziegler  it  was  voted  that  the  Town  adopt  the  following 
five  year  Capital  Outlay  plan  as  provided  for  in  Article  III,  Section  11  of  the  By-Laws  of  the 
Town. 


PROPOSED  CAPITAL  OUTLAY  PLAN 
1980  - 1985 


ESTIMATED  APPROPRIATIONS,  IN  THOUSANDS  OF  DOLLARS 


PROJECTS  FUNDED  BY  TAX  LEVY 

FY  1980 

FY  1981 

FY  1982 

FY  1983 

FY  1984 

FY  1985 

PUBLIC  WORKS 

Roadway  Reconstruction 

112.7 

225.0 

225.0 

225.0 

225.0 

225.0 

Storm  Drain  Construction 

40.0 

75.0 

75.0 

150.0 

150.0 

150.0 

Street  Betterments 

17.9 

20.0 

20.0 

20.0 

20.0 

20.0 

Sewer  House  Connections 

10.0 

10.0 

10.0 

10.0 

10.0 

10.0 

Sidewalk  Construction 

0.0 

10.0 

10.0 

10.0 

10.0 

10.0 

Equipment  Replacement 

80.0 

150.0 

150.0 

150.0 

150.0 

150.0 
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RECREATION 

Parks  and  Playgrounds  0.0 

CONSERVATION 

Acquire  Water  Resource  Lands  0.0 

CEMETERY 

Develop  Charles  Street  Cemetery  37.0 

Pickup  Truck  & Backhoe 

Cemetery  Improvements  5.5 

SCHOOLS 

School  Data  Processing  Equipment  10.6 

Improve  RMHS  Athletic  Facilities 
Replace  Roofs  - RMHS  Girl's  Gym 
& CJHS 

Alter  Auditoriums  - Pearl  & Eaton 
Replace  PJHS  Gym  Windows  10.0 

Replace  RMHS  Electric  Panel 
Replace  CJHS  Windows  41 .5 

FIRE  DEPT. 

Replace  Pumper  //3 

Fire  Station  Study  2.5 

Ambulance  Chasis 

Fire  Chief  Car 

Replace  Mobile  Units 

Pick-Up 


POLICE  DEPT. 

Install  Closed  Circuit  TV  9.4 

ASSESSORS 

Revalue  Property 

PRIOR  YEARS  PROJECTS  FUNDED 


BY  BORROWING  1527.1 

TOTAL  PROJECTS  1904.2 

INCOME 

Water  Resource  Land  Reimbursement 
Sale  of  Cemetery  Lots  5.0 

Transfers  from  Available  Funds  33.0 

Sale  of  Surplus  Land 

School  Construction  - State  Aid  187.6 

TOTAL  TO  BE  RAISED  BY  TAXATION  1678.6 
TOTAL  TAX  VALUATION  290.2 

EFFECT  ON  TAX  RATE  5.78 


40.0 

50.0 

50.0 

50.0 

50.0 

20.0 

15.0 

10.0 

10.0 

10.0 

27.0 

20.0 

5.0 

5.0 

5.0 

5.0 

5.0 

11.2 

11.2 

11.2 

5.6 

0 

70.0 

32.0 

88.0 

28.0 

27.0 

15.0 

100.0 

15.0 

10.0 

8.0 

2.5 

2.5 

2.5 

2.5 

2.5 

7.0 

100.0 

150.0 

1628.6 

1563.5 

1439.8 

1211.6 

1133.0 

2424.3 

2217.2 

2208.5 

1964.7 

1915.5 

10.0 

7.5 

5.0 

5.0 

5.0 

5.0 

5.0 

5.0 

5.0 

100.0 

50.0 

187.6 

187.6 

187.6 

187.6 

187.6 

2131.7 

1964.6 

2008.4 

1767.1 

1717.9 

293.1 

296.0 

299.0 

302.0 

305.0 

7.27 

6.64 

6.71 

5.85 

5.63 
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PROJECTS  FUNDED  BY  PUBLIC  ENTERPRISE  RATES 


WATER 


Redesign  Treatment  Plant 
Upgrade  <5c  Test  Existing  Sources 
Investigate  Ground  Water  Sources 
Reconstruct  Treatment  Plant 

200.0 

100.0 

100.0 

100.0 

15.0 

45.0 

MUNICIPAL  LIGHT  DEPT. 

1970  Enlarge  Lighting  Plant 

50.7 

48.9 

47.1 

45.3 

43.5 

42.8 

New  Power  Feeder  Station 

155.0 

149.5 

144.0 

138.5. 

133.0 

127.5 

ARTICLE  11.  On  motion  of  John  W.  Price  it  was  voted  that  the  Town  authorize  the  Board 
of  Selectmen  on  behalf  of  the  Town  to  convey  or  abandon  upn  such  terms  and  conditions  as  they 
may  determine  a portion  of  the  easement  acquired  by  the  Town  for  drainage  and  sewerage 
purposes  through  land  now  or  formerly  of  Rivers  Development  Corporation  and  Richard  T. 
Maloney  located  on  Lot  9 and  9A  as  shown  on  a subdivision  Plan  of  Land  in  Reading, 
Massachusetts  dated  February  8,  1977  and  as  more  fully  described  on  a plan  entitled  "Easement 
through  Private  Property  for  Drainage  and  Sewerage  Purposes,  Sunnyside  Avenue"  dated  February 
10,  1962,  recorded  with  a Quitclaim  Deed  in  Book  10040,  Page  330,  Middlesex  County  Registry  of 
Deeds  Southern  District  and  to  specify  the  minimum  amount  to  be  paid  for  such  conveyance  or 
abandonment,  said  portion  to  be  abandoned  is  bound  and  described  as  follows: 

Beginning  at  a point  said  point  being  on  the  westerly  sideline  of  the  existing  easement 
approximately  415  feet  from  the  easterly  sideline  of  Sunnyside  Avenue; 

Thence  S 76  degrees  10'  - 00"  W for  a distance  of  79.45  feet; 

Thence  N 13  degrees  50'  - 00"  W for  a distance  of  20.00  feet; 

Thence  N 76  degrees  10*  - 00"  E for  a distance  of  69.49  feet; 

Thence  S 40  degrees  18'  - 10"  E for  a distance  of  22.34  feet  back  to  the  point  of  beginning; 

Said  portion  to  be  abandoned  contains  approximately  1,489.4  square  feet  more  or  less. 

119  voted  in  the  affirmative 
0 voted  in  the  negative 


ARTICLE  1.  On  motion  of  John  W.  Price  it  was  voted  to  take  Article  1 from  the  table. 

ARTICLE  1.  John  W.  Price  read  the  following  report  for  the  Board  of  Public  Works: 

BOARD  OF  PUBLIC  WORKS  REPORT  TO  TOWN  MEETING 
REGARDING  THE  DISPOSAL  OF  THE  TOWN'S  SOLID  WASTE 

HISTORY:  The  Board  of  Public  Works  involvement  with  the  Town  of  Reading's  Solid  Waste 
Problem  began  back  in  May  11,  1929  when  Town  Meeting  voted  to  transfer  the  sanitation  system 
of  the  then  John  Street  Dump  from  the  Board  of  Health  to  the  Board  of  Public  Works.  The 
original  site  was  a small  parcel  located  on  John  Street  and  in  1936  the  Board  of  Public  Works 
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acquired  an  additional  34.4  acres  of  land.  This  dump  was  operated  as  an  open  burning  dump  from 
that  time  until  the  early  50's  in  which  the  open  burning  caused  an  accident  on  Route  128.  Then 
the  operation  was  changed  from  open  burning  to  a dump  and  fill  operation  until  the  municipal 
incinerator  was  built  in  1970-71.  At  that  time,  the  dump  was  converted  to  a true  sanitary  landfill 
and  the  Town  instituted  a rubbish  collection  system  and  also  allowed  a limited  use  of  the  landfill 
to  retail  and  commercial  establishments. 

By  1975  the  Board  of  Public  Works  recognized  that  the  cost  of  solid  waste  disposal  ws 
escalating  rapidly  and  something  had  to  be  done  to  bring  it  under  control.  The  Board  instituted  a 
study  of  the  cost  of  alternate  ways  for  the  Town  to  dispose  of  its  solid  waste  and  determined  it 
would  be  necessary  to  close  the  municipal  incinerator  and  contract  for  the  collection  and  disposal 
of  the  Town's  waste.  This  change  was  justified  by  the  fact  that  the  Town  would  save  $100,000  a 
year  by  the  contract  method.  However,  this  is  a short  term  solution  to  the  overall  solid  waste 
problem  and  the  Board  has  studied  the  available  alternatives  for  a long  term  solution  to  the 
Town's  solid  waste  problem. 

Solid  Waste  Disposal  Alternatives;  There  are  many  different  means  of  solid  waste  disposal  being 
proposed  by  various  groups  throughout  the  state,  and  the  Board  has  investigated  the  following  six 
(6)  alternatives: 

(1)  Northeast  Solid  Waste  Committee 

(2)  Resco 

(3)  Bayside  Plan 

(4)  Southeast  Solid  Waste  Committee 

(5)  Charles  George  Trucking  Company 

(6)  Private  Hauler 

(1)  Northeast  Solid  Waste  Committee  - Better  known  to  us  as  NESWC  is  a proposal  for  a 
resource  recovery  system  to  be  located  in  the  Town  of  North  Andover  and  is  a regional  proposal 
that  was  designed  to  handle  1,500  tons  per  day. 

(2)  Resco  - Resco  is  an  existing  solid  waste  disposal  located  in  Saugus  which  produces 
steam  for  sale  to  General  Electric  in  Lynn.  It  is  capable  of  1,200  top  per  day.  This  company  has 
proposed  to  build  a transfer  station  at  the  John  Street  site  so  that  Reading  could  dispose  of  its 
trash  at  the  site  and  be  transferred  to  the  Resco  facility  in  Saugus. 

(3)  The  Board  has  also  been  keeping  informed  of  the  so-called  Bay  Side  Plan  which  may  be 
built  in  Beverly  on  property  owned  by  United  Shoe  to  supply  United  Shoe  with  Power  to  operate 
their  plant.  This  is  a small  project  of  about  500  ton  per  day.  This  project  has  not  reached  the 
point  where  they  would  be  in  a position  to  contract  for  the  disposal  of  any  community  solid  waste. 

(4)  Southeast  Solid  Waste  Committee  (SESWC).  This  project  is  a resource  recovery  and 
regional  solution  to  the  problem  but  has  a long  way  to  go  before  it  will  be  in  a position  to  contract 
for  any  community  solid  waste. 

(5)  Charles  George  Trucking  Company  has  proposed  to  the  Town  that  they  buy  the  John 
Street  incinerator  site  and  construct  a bailing  and  transfer  station  operation  in  which  the  Town 
should  be  allowed  to  dispose  of  its  solid  waste  for  a certain  fee  with  an  escaltion  clause  based  on 
the  Boston  area  C.P.I. 

(6)  The  concept  of  solid  waste  disposal  by  private  hauler  has  also  been  considered  by  the 
Board.  Under  this  concept  the  Town  would  contract  with  a private  hauler  up  to  five  yearsto 
collect  the  Town's  solid  waste. 
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Evaluation  of  Alternatives 


As  directed  by  the  Town  Meeting  last  May,  the  Board  of  Public  Works  has  continued  to  study 
alternate  solutions  to  reduce  the  solid  waste-disposal  problem. 

At  the  outset,  it  should  be  stated  the  Board  is  fairly  cognizant  of  the  fact  that  the  solid 
waste  problem  is  real. 

The  Town's  present  landfill  has  a limited  capacity  and  new  rules  and  regulations  are  being 
developed  by  the  E.P.A.  and  the  Commonwealth.  The  State  of  Massachusetts  will  in  fact  close 
many  existing  landfills  and  this  will  increase  the  cost  of  disposal  by  the  landfill  method 
substantially. 

Therefore,  it  behooves  the  Board  of  Public  Works  to  look  at  the  Town's  short  and  long  term 
solutions  to  this  problem  based  on  the  present  state  of  the  art  and  the  developing  technology. 

The  Board  of  Public  Works  has  been  meeting  with  knowledgeable  people  in  the  solid  waste 
field  in  an  attempt  to  be  appraised  of  all  the  latest  developments  that  might  be  applied  to  solving 
Reading's  solid  waste  problems.  Accordingly,  the  Board  held  three  public  hearings  on  October  2, 
9,  and  15  at  which  presentations  were  made  by  Resco,  U.  O.  P.  and  Charles  George.  Attorney 
Cohen  of  Town  Counsel's  Office  explained  the  legal  ramifications  of  the  NESWC  contract  and 
state  laws  pertaining  to  solid  waste  disposal  concept.  These  hearings  were  open  to  the  public, 
properly  advertised  and  published  in  the  Reading  Chronicle  and  the  average  attendance  was 
approximately  fifteen. 

After  these  meetings  and  several  other  deliberations  by  the  Board,  the  Board  strongly 
endorses  the  concept  of  a regional  resourse  recovery  facility  but  at  this  time  can  not  recommend 
to  the  Town  Meeting  that  the  Town  enter  into  a contract  for  this  type  of  disposal.  The  present 
available  contract  with  NESWC  is  one-sided.  It  places  too  much  of  a burden  on  the  Town  of 
Reading  and  is  with  no  guarantee  that  the  cost  savings  will  be  as  great  as  proposed  by  the  NESWC 
Committee. 

Therefore,  the  Board  will  move  to  indefinitely  postpone  Article  12  and  will  be  willing  to 
discuss  the  problem  under  that  Article  with  the  Town  Meeting. 

This  report  was  accepted  as  a report  of  progress. 


ARTICLE  12.  To  see  whether  the  Town  under  and  pursuant  to  authority  granted  in  General 
Chapter  40D,  Section  21(G),  as  amended,  will  authorize  the  Board  of  Public  Works  to  enter  into  a 
Contract  with  the  operator  of  solid  waste  disposal  facilities  to  be  established  in  the  town  of  North 
Andover  for  the  disposal  of  solid  wastes  and  for  the  use  of  by-products  resulting  from  the 
operation  of  such  facilities,  which  contract  will  include  the  following  terms,  or  take  any  other 
action  with  respect  thereto: 

1.  Be  for  a term  of  twenty  years,  more  or  less; 

2.  Include  provisions  for  the  delivery  of  minimum  amounts  of  refuse,  garbage  and  waste  and 
payments  for  the  use  of  the  facilities  to  be  based  thereon; 

3.  Provide  for  unit  prices  that  will  be  graduated  and  for  adjustments  thereof  and  for  the  use 
of  steam,  electricity  and  other  by-products  resulting  from  the  use  of  the  facilities  and  for  credits 
or  payments  of  the  Town  resulting  therefrom; 
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4.  The  use  by  the  Town  or  other  municipalities  of  the  uncommitted  capacity  of  such 
facilities; 

5.  Contain  other  provisions  incidental  and  related  to  the  foregoing  general  matters;  and 

6.  Be  generally  in  the  form  of  proposed  contract  negotiated  by  representatives  of  member 
committees  of  the  Northeast  Solid  Waste  Committee  (NESWC)  with  such  changes  therein  as  may 
be  approved  by  said  Board  of  Public  Works. 

On  motion  of  John  W.  Price  it  was  voted  that  Article  12  be  indefinitely  postponed. 


ARTICLE  13.  On  motion  of  John  W.  Price,  as  amended  by  Mary  S.  Ziegler,  it  was  voted  that 
the  sum  of  Thirteen  Thousand  Eight  Hundred  Dollars  ($13,800)  be  transferred  from  free  cash  and 
appropriated  for  the  control  of  Gypsy  Moth  including  authorizing  the  Board  of  PublicWorks  to  sell 
or  exchange  or  otherwise  dispose  of  upon  such  terms  and  conditions  as  they  may  determine  three 
(3)  skid  mount  hydraulic  sprayers  1930  models  and  purchase  one  new  hydraulic  sprayer,  pesticide 
and  enter  into  a contract  for  aerial  helicopter  spray,  such  sum  to  be  expended  by  and  under  the 
direction  of  the  Board  of  Public  Works. 

59  voted  in  the  affirmative 
55  voted  in  the  negative 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  to  meet 
at  8:00  P.  M.  on  Monday,  November  19,  1979,  in  the  Reading  Memorial  High  School  auditorium. 

Meeting  adjourned  at  11:10  P.  M. 

134  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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ADJOURNED  SUBSEQUENT  TOWN  MEETING 


Reading  Memorial  High  School  Auditorium  November  19,  1979 

The  meeting  was  called  to  order  by  the  Moderator,  John  W.  Faria,  at  8:00  P.M. 

The  invocation  was  given  by  the  Rev.  Willard  C.  Arnold,  followed  by  the  Pledge  of 
Allegiance  to  the  Flag. 

Article  13.  It  was  moved  by  James  R.Valentine  that  the  following  vote  under  Article 
13  at  the  Adjourned  Subsequent  Town  Meeting  on  November  15,  1979,  be  reconsidered: 

Article  13.  On  motion  of  John  W.  Price,  as  amended  by  Mary  S.  Ziegler,  it  was  voted 
that  the  sum  of  Thirteen  Thousand  Eight  Hundred  Dollars  ($13,800)  be  transferred  from  free 
cash  and  appropriated  for  the  control  of  Gypsy  Moth  including  authorizing  the  Board  of 
PublicWorks  to  sell  or  exchange  or  otherwise  dispose  of  upon  such  terms  and  conditions  as 
they  may  determine  three  (3)  skid  mount  hydraulic  sprayers  1930  models  and  purchase  one 
new  hydraulic  sprayer,  pesticide  and  enter  into  a contract  for  aerial  helicopter  spray,  such 
sum  to  be  expended  by  and  under  the  direction  of  the  Board  of  Public  Works. 

59  voted  in  the  affirmative 
55  voted  in  the  negative 

The  motion  to  reconsider  vote  under  Article  13  failed  to  pass. 

75  voted  in  the  affirmative 
55  voted  in  the  negative 
2/3  vote  required 

ARTICLE  15.  On  motion  of  Louis  H.  Martinage,  as  amended  by  James  J.  Sullivan,  Jr., 
it  was  voted  that  the  sum  of  Eleven  Thousand  Eight  Hundred  Fifty  Dollars  ($11,850)  be 
transferred  from  Free  Cash  and  appropriated  to  the  School  Construction  Committee  to  be 
expended  by  and  under  their  direction. 


ARTICLE  16.  Motion  by  Peter  C.  Hichborn  to  indefinitely  postpone  subject  matter 
under  this  Article  was  voted  in  the  negative. 


ARTICLE  16.  On  motion  of  Donald  E.  Trudeau  it  was  voted  that  the  Town  of  Reading 
vote  to  amend  Article  III  of  the  General  By-Laws  by  adding  in  the  second  sentence  of 
Section  2 the  words  "who  shall  have  one  vote"  so  that  the  second  sentence  of  Section  2 shall 
read  "An  Appointment  Committee  consisting  of  the  Moderator,  who  shall  have  one  vote,  the 
Board  of  Selectmen,  who  shall  have  one  vote,  and  the  Chairman  of  the  Finance  Committee, 
who  shall  have  one  vote,  chaired  by  the  Moderator,  shall  appoint  five  (5)  members  each  year 
for  a term  of  three  (3)  years,  the  terms  of  said  members  to  expire  on  the  first  day  of  July. 


ARTICLE  1.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  1 from 
the  table. 

ARTICLE  1.  The  following  report  was  read  by  Eugene  R.  Nigro  for  the  School 
Committee. 
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Progress  Report  of  the  School  Committee  in  response  to  the  motion  made  at  the  last 
Town  Meeting  requesting  information  on  school  building  needs  based  upon  declining 
enrollment. 

Declining  enrollment  has  already  had  a profound  effect  on  oyr  public  schools.  To 
briefly  recap  School  Committee  action,  the  former  Lowell  Street  School  was  closed  for  the 
1976-1977  school  year;  the  Prospect  Street  School  was  closed  for  the  1977-1978  school 
year;  one  building  of  the  Woburn  Street  School  was  closed  in  197S  and  the  remaining  eight 
classrooms  of  the  Woburn  Street  School  were  closed  for  the  current  1979-1980  school  year. 
These  were  responsible  decisions  made  by  the  School  Committee,  only  after  seeking 
community  involvement  and  input.  The  closings  resulted  in  budgetary  savings  to  the  Town 
and  the  educational  quality  of  the  school  system  was  not  compromised. 

Our  efforts  to  keep  the  community  informed  and  involved,  we  feel,  contributed  to  the 
acceptance  and  success  of  this  consolidation. 

As  we  continue  to  plan  for  the  1980's,  the  School  Committee  needs  to  work  ever  more 
closely  with  Town  Meeting  because  of  the  implications  involved  in  the  declining  enrollment 
phenomenon.  This  national  phenomenon  emanates  from  a profound  demographic  shift  in  our 
population  in  respect  to  age  - fewer  childred  being  born,  more  adults  and  greater  numbers  of 
senior  citizens  living  to  an  older  age.  This  shift  promises  to  impact  every  aspect  of 
American  life,  the  economy,  the  job  market,  housing,  medical  care,  pension  plans,  and  yes, 
education.  You,  as  community  leaders,  have  the  responsibility  for  the  planning  and 
allocating  of  resource  for  Town  services.  We,  therefore,  need  to  look  at  declining 
enrollment  - its  causes  and  its  impact  together. 

It  is  for  this  reason  that  we  are  presenting  a slide/tape  called  "A  Profound 
Transform ation".  This  tape,  prepared  by  the  American  Association  of  School  Administrators 
and  funded  by  a Grant  from  Lilly  Endowment,  Inc.  is  designed  to  assist  in  developing 
awareness  and  understanding  of  the  demographic  trends  affecting  society  in  general  and 
school  enrollments  and  curriculum  in  particular. 

Show:  '‘A  PROFOUND  TRANSFORMATION" 

The  Reading  School  Committee  and  the  School  Administration  have  established  a 
mutual  goal  for  this  year  to  develop  a plan  of  action  to  deal  with  the  declining  enrollment 
phenomenon.  This  includes  developing  sufficient  data  and  projections  to  help  us  address  the 
changing  program  needs  and  use  of  space.  We  are  also  being  assisted  by  the  Citizen's 
Advisory  Council  to  gain  community  input  on  such  issues  as  class  size,  possible  reshaping  of 
present  programs,  possible  redesign  of  grade  configuration  from  its  present  K-6,  7-8  and  9- 
12  organization,  and  space  utilization. 

Our  Superintendent  of  Schools,  without  the  help  of  a professional  demographer,  has 
done  a commendable  job  in  the  past  in  developing  enrollment  projections.  Using  present 
enrollment  figures  for  those  already  in  schools,  allowing  for  those  attending  vocational  and 
private  schools,  and  drop-out  rate  data,  the  Superintendent  has  submitted  the  following 
enrollment  projections. 

(SHOW  THREE  OVERHEAD  SLIDES  FOR  ELEMENTARY,  JUNIOR  HIGH  AND  RHMS) 

(COMMENT  ON  SIZE  OF  DECREASE  IN  EACH) 

Based  on  these  declining  projections  the  Superintendent  has  prepared  three  possible 
plans  for  consideration. 
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(REFER  TO  THREE  PLANS)  4/23/79  POSSIBLE  GRADE  ORGANIZATIONS  TO  BE 
CONSIDERED  WITH  READING'S  DECLINE  INENROLLMENTS 

The  School  Committee  will  be  reviewing  the  enrollment  projections  during  the  coming 
months.  It  will  give  consideration  to  the  three  plans  as  well.  The  earliest  date  it  appears 
another  school  can  be  closed  is  the  1982-1983  school  year.  Elementary  school  projections 
are  the  most  difficult  to  project  until  the  student  is  enrolled  in  kindergarten.  However,  we 
need  to  engage  in  longer  range  planning  if  we  are  to  consider  longer  range  space  needs  of 
the  1990's.  According  to  HEW,  there  will  be  more  women  of  marriageable  age  during  1979- 
1985  than  ever  before  in  our  history.  Decisions  may  have  to  be  made  as  to  the  efficacy  of 
"mothballing"  schools  if  they  appear  to  be  needed  7-8  years  later.  Or  would  it  be  more  cost 
effective  to  turn  over  a school  so  that  the  Town  can  meet  its  other  space  needs  and  then 
construct  a new  school  when  the  need  is  evident?  Another  consideration  is  the  rental  space 
currently  housing  the  School  Department  Administration.  When  we  tried  to  move  out  of  this 
rented  space  by  renovating  Lowell  Street  School,  we  found  the  costs  prohibitive.  However, 
the  goal  remains. 

In  summary,  declining  enrollment  will  continue  for  the  next  6-7  years,  but  available 
data  is  not  sufficient  when  the  decline  will  bottom  out.  The  School  Committee  will 
discharge  its  responsibility  to  Town  Meetings  in  ascertaining  near  term  space  needs  as 
expeditiously  as  possible  so  that,  if  possible,  the  otherTown  Departments  can  benefit  from 
available  space.  It  will  also  continue  to  work  closely  with  the  Superintendent  in  collecting 
and  evaluating  data  to  develop  a coherent  educational  plan  over  the  longer  term,  as  more 
information  becomes  available,  we  look  forward  to  sharing  it  with  Town  Meeting. 

This  report  was  accepted  as  a report  of  progress. 


ARTICLE  1.  The  following  report  was  read  by  Barry  J.  Mitchell  for  the  Police  Station 
Building  Committee. 

The  building  addition  and  renovation  have  been  certified  by  the  architect  to  be 
substantially  complete.  The  Committee  has  not  accepted  the  building  yet,  however,  because 
two  items  in  the  general  contract  have  not  been  fulfilled.  It  now  appears  likely  that  these 
deficiencies  will  be  corrected  shortly.  When  this  occurs,  the  Committee  will  return  the 
building  to  the  Selectmen's  custody. 

The  project  cost  has  been  contained  within  the  $356,000  budget,  of  which  $66,000  was 
Town  funds.  At  this  time,  the  Committee  expects  to  return  about  $3,000  of  uncommitted 
funds  to  the  Town.  This  balance  would  have  been  larger  except  for  two  expenditures  which 
were  made  without  the  knowledge  or  consent  of  the  Committee,  namely,  $4,300  for  legal 
expenses  voted  by  the  Law  Committee,  and  about  $400  by  the  Selectmen's  Office  for  related 
costs.  The  Committee  felt  that  these  actions  departed  from  the  historical  treatment  of 
expenses  of  Special  Committees.  It  is  unfortunate  that  these  incidents  occurred  to  flaw 
otherwise  smooth  and  effective  working  relationships. 

The  Committee  wishes  to  give  special  recognition  to  those  whose  extra  help  enhanced 
the  success  of  the  project.  Tom  Galvin,  as  Clerk  of  Works,  was  daily  the  front-line  defense 
against  schedule  delays  and  cost  overruns.  Clint  Goodwin,  our  Architect,  in  many  instances 
went  to  bat  for  the  Committee  when  prompt  action  was  needed.  The  Selectmen  took  extra 
time  to  follow  our  progress  and  to  attend  several  of  our  meetings;  their  Executive 
Secretary  ably  handled  the  Federal  paperwork  as  well  as  other  tasks  too  numerous  to 
mention.  The  Police  Force  was  extremely  helpful  and  cooperative  during  a time  when 
construction  activity  often  interrupted  their  routine. 
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The  Town  justifiably  can  be  proud  of  the  new  police  station  from  both  aesthetic  and 
functional  viewpoints.  In  order  to  preserve  this  investment,  provision  must  be  made  in 
future  annual  budgets  for  proper  maintenance,  cleaning,  and  improvements,  so  that  the 
building  will  continue  to  serve  the  Town  for  many  years  to  come. 

Respectfully  submitted 
Barry  3.  Mitchel,  Chairman 
Douglass  L.  Barker,  Secretary 
John  B.  Miller 
Anthony  L.  Rickley 
Ralph  E.  Snyder,  Jr. 

This  report  was  accepted  as  a report  of  progress. 

ARTICLE  1.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  lay  Article  1 on  the 

table. 


ARTICLE  2.  On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  to  take  Article  2 from 
the  table. 

ARTICLE  2.  On  motion  of  Douglass  L.  Barker  it  was  voted  that  the  Board  of 
Selectmen  and  the  Police  Department  be  instructed  to  take  the  following  actions  with 
regard  to  the  Police  Department  radio  communications  systems: 

a)  That  they  forthwith  take  any  and  all  necessary  actions  to  restore  all  high  band 
portable  radios  to  proper  working  order,  and,  if  necessary,  seek  additional  funds  from  the 
Finance  Committee. 

b)  That  they  increase  their  efforts  to  correct  operational  problems  to  the  high  band 
system  both  within  the  Town  and  as  a part  of  the  regional  system. 

c)  That  they  take  the  necessary  actions  to  restore  the  low  band  system  to  working 
order. 

d)  That  they  place  an  article  in  the  1980  Annual  warrant  for: 

1.  additional  high  band  portables,  and 

2.  other  funds  to  restore,  alter  or  improve  Police  Department  radio  communica- 
tions systems. 

e)  That  they  report  to  the  1980  Annual  Meeting  on  the  status  of  the  police  radio 
systems. 


ARTICLE  2.  On  motion  of  James  R.  Valentine  it  was  voted  that,  in  view  of  the  fact 
that  58%  of  Town  Meeting  members  indicated  reasonable  doubt  and  concern  regarding  the 
aerial  spraying  program  for  control  of  the  gypsy  moth  during  reconsideration  of  Article  13 
of  the  Subsequent  Annual  Town  Meeting  of  November,  1979,  the  Board  of  Public  Works  is 
hereby  instructed  to  bring  to  the  Annual  Town  Meeting  in  March,  1980,  a full  report  of  their 
intentions  in  this  matter  together  with  supporting  materials  including  legal  and/or  govern- 
ment approval  of  such  actions. 
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ARTICLE  2.  On  motion  of  Beverly  B.  Seavey  it  was  voted  that  the  By-Law  Committee 
be  instructed  to  place  an  Article  on  the  warrant  of  the  next  Annual  Town  Meeting  to 
petition  the  General  Court  to  set  the  number  of  signatures  required  to  place  an  article  on 
the  warrant  of  the  Subsequent  Town  Meeting  at  10. 


ARTICLE  2.  On  motion  of  Beverly  B.  Seavey  it  was  voted  that  the  By-Law  Committee 
be  instructed  to  study  the  Towm  Meeting  members  at  large  to  determine  whether  this 
number  should  be  enlarged  to  include  other  Town  boards  which  make  major  motions  before 
Town  Meeting  or  whether  the  number  of  members  at  large  should  be  decreased  or  entirely 
eliminated.  The  By-Law  Committee  shall  prepare  an  article  for  insertion  on  the  warrant  of 
the  next  Annual  Town  Meeting  which  shall  cover  this  subject. 

ARTICLE  2.  On  motion  of  James  3.  Sullivan,  Jr.  it  was  voted  to  lay  Article  2 on  the 

table. 


On  motion  of  James  J.  Sullivan,  Jr.  it  was  voted  that  this  meeting  stand  adjourned  sine 

die. 


Meeting  adjourned  at  11:21  P.  M. 

138  Town  Meeting  members  were  present. 


A true  copy.  Attest: 


Lawrence  Drew 
Town  Clerk 
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READING  HOUSING  AUTHORITY 
ANNUAL  REPORT 
For  Calendar  Yc-ar  1979 


The  following  report  covers  the  management  of  the  Reading  Housing  Authority's 
Programs  for  tiie  year  1979* 

The  State  Aided  Housing  for  the  Elderly  Project,  known  as  "Tannery i lie"  in  the 
Town,  continues  to  provide  safe,  sanitary  and  low-cost  housing  for  its  80  elderly 
tenants.  Many  who  are  temporarily  or  permanently  shut-in  are  able  to  keep  their 
independence  in  these  apartments  through  the  assistance  of  various  social  services 
in  the  form  of  homemakers,  home  health  aids,  visiting  nurses  and  meals-or.-wheels 
which  axe  provided  by  Middlesex  Community  Sex-vices,  Inc.  through  the  Reading  Council 
on  Aging.  The  Council's  van  is  available  to  all  at  Tannerville  for  shopping  trips, 
doctor's  appointments  and  occasional  special  activities.  The  Authority,  in  turn, 
provides  the  use  of  their  Recreational  Building,  utilities  and  maintenance  services 
to  the  Council  for  many  of  their  recreational  classes  and  health  programs* 

The  Housing  Project  itself  is  continually  being  improved  and  maintained  in 
the  high  standards  always  set  by  the  Authority  for  this  "community"  in  the  Town  of 
Reading.  The  Board  of  Assessors  again  granted  the  Authority  an  exemption  from 
property  taxes  for  this  Project  for  the  1980  Fiscal  Year. 

At  the  Annual  Meeting  in  April,  the  following  officers  were  elected  for  the 

ensuing  year: 

Philip  R.  White,  Jr.  - Chairman 
Richard  S.  Dempster  - Vice-Chairman 
Charles  Stratton  - Treasurer 

Leonard  F.  Westra  - Asst.  Treasurer 
Frank  J.  Johnson,  Jr.  - Asst.  Secretary 

and  Mrs.  Janet  Pierce  was  appointed  Executive  Director  and  therefore,  also  Secretary 
of  the  Authority,  in  accordance  with  the  By-Laws. 

In  May,  Mr.  Charles  Stratton  tendered  his  resignation  as  the  State  Appointed 
member  of  the  Authority,  due  to  ill  health.  At  the  annual  Town  election  in  the 
Spring,  Mr.  Richard  S.  Dempster  was  re-elected  to  the  Board  for  a term  of  five  years. 

It  was  announced  by  the  Executive  Office  of  Communities  and  Development, 
Commonwealth  of  Massachusetts,  under  which  the  Authority  is  funded,  that  special 
monies  were  available  in  their  Modernization  Program  for  those  who  wish  to  improve 
their  Projects  in  the  area  of  facilities  for  the  handicapped  and  in  energy  conser- 
vation. The  Authority  applied  and  was  granted  funding  under  this  State  Program  for 
additional  insulation  of  the  attics  in  the  Tannerville  Project  and  for  curb  cuts 
for  easier  access  to  all  buildings  by  the  har.di capped.  Hopefully,  this  work  will 
be  completed  before  the  end  of  the  Winter. 

In  the  area  of  assistance  to  the  low-income  families,  as  well  as  the  elderly 
in  Reading,  the  Authority  continues  to  administer  the  federal ly- funded  Section  8 
Rental  Assistance  Program  through  H.U.D.  The  Authority  is  currently  funded  for 
55  units  in  the  Town  and  in  the  Fall.,  put  in  application  for  am  additional  50  units 
to  assist  the  many  more  people  on  the  waiting  list. 
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In  late  November,  the  Authority  was  happy  to  be  represented  at  the  ground- 
breaking ceremonies  for  the  new  Cedar  Glen  Housing  for  the  Elderly  on  North  Main 
Street  in  Reading.  This  Project,  which  is  being  developed  by  McNeil  Associates 
of  Westwood,  Massachusetts,  had  been  in  the  planning  stages  for  the  past  two 
years,  and  always,  from  its  inception  had  the  enthusiastic  support  of  the  Reading 
Housing  Authority,  not  only  for  the  low  income  elderly  it  would  house,  but  also 
for  the  group  in  the  moderate  income  bracket  whose  needs  sire  frequently  overlooked. 

The  appointment  of  Richard  J.  Ogden  as  the  new  State  appointed  member  of 
the  Authority  was  announced  by  Secretary  Byron  Matthews  of  the  Executive  Office 
of  Communities  and  Development  in  late  Fall.  Mr.  Ogden  is  a former  member  of 
Reading's  Board  of  Selectmen,  and  comes  to  the  Board  with  a well  informed  back- 
ground in  Town  affairs,  and  a strong  interest  in  the  housing  needs  of  its  people. 

The  Authority  looks  forward  to  a new  year,  and  a new  decade  of  continued 
progress  in  housing  assistance  to  the  less  fortunate  families  and  elderly  citizens 
in  the  Town  of  Reading. 


Respectfully  submitted, 


Janet  Pierce,  Executive  Director 
and  Secretary 
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Report  of  the 


Sealer  of  Weights  and  Measures 


During  the  past  year  the  Weights  and  Measures  Department  tested  a 
total  of  404  weighing  and  measuring  devices.  Income  derived  from 
sealing  fees  and  adjustment  charges  totaled  $964.70,  a slight 
increase  over  the  previous  year. 

Of  the  404  commercial  weighing  and  measuring  devices  tested  last 
year,  166  were  liquid  measuring  devices,  mainly  gasoline  and  fuel 
oil  meters.  Much  time  was  spent  in  inspection  of  these  devices 
after  they  were  sealed.  This  was  done  to  assure  that  all 
gasoline  dispensers  were  computing  properly.  Many  gasoline 
dispensers  cannot  fully  compute  prices  over  a dollar  a gallon  and 
in  order  to  be  used  at  all  requires  that  the  unit  price  be 
computed  at  one-half  value  and  then  the  total  sales  price  doubled. 

In  order  to  be  in  conformance  with  the  regulation  decals  must  be 
placed  as  required  indicating  that  the  unit  price  computing 
mechanism  is  set  at  1/2  the  unit  price  and  the  total  sales  as 
indicated  is  actually  1/2  the  total  sales.  New  computers  that  are 
capable  of  computing  gasoline  prices  at  the  new  high  rate  are  not 
readily  available  and  the  State  Division  of  Standards  has  allowed 
1/2  gallon  pricing  and  any  of  the  pricing  modification  kits  now 
in  use  can  be  used  only  through  December  31,  1981.  If  computers 
are  not  able  to  compute  in  terms  of  whole  gallon  pricing  then  they 
will  be  condemned  and  placed  out  of  service.  Everyone  today  is 
truly  concerned  with  the  high  cost  of  energy,  and  accuracy  in  the 
delivery  of  all  types  of  petroleum  especially  gasoline  is  vitally 
important  to  us  all. 

Firewood  is  becoming  an  effective  alternative  to  the  high  cost  of 
petroleum  especially  in  the  area  of  home  heating.  Wood  burning 
stoves  can  provide  the  entire  heat  for  the  home  or  in  most  cases  a 
good  way  to  supplement  central  heating  systems.  Betause  of  the 
increase  use  of  firewood  and  the  subsequent  increase  in  the 
complaints  regarding  short  measure  in  the  purchase  of  firewood, 
the  State  Division  of  Standards  petitioned  the  legislature  for  a 
change  in  statute  regarding  the  sale  of  firewood.  In  July  the 
legislature  approved  a change  in  Section  299  General  Laws  Chapter 
94,  which  now  requires  the  advertisement  and  sale  of  firewood  in 
terms  of  only  cubic  feet  or  cubic  meters.  This  change  should  clarify 
to  all  concerned  parties  the  exact  quantity  of  wood  advertised,  sold 
or  delivered.  All  one  has  to  do  is  to  closely  stack  the  delivery 
and  multiply  the  length,  width  and  height  to  determine  the  cubic  foot 
content  of  the  delivery. 

During  the  past  year  reweighing  of  commodities  put  up  in  advance  of 
sale  totaled  2,601  packages.  These  items  included  prepackaged  meat, 
poultry,  fish,  fresh  fruit  and  vegetables,  as  well  as  other 
commodities.  Inaccurately  weighed,  measured  and  priced  commodities 
has  a far-reaching  effect  on  one's  purchasing  power  and  if  the  errors 
are  large  enough  they  can  exceed  the  effect  of  high  inflation. 
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Therefore,  the  Weights  and  Measures  Official,  by  rechecking 
packages  put  up  in  advance  of  sale,  can  have  a tremendous 
impact  on  behalf  of  all  consumers. 

Attached  is  a list  by  category  of  all  commercial  weighing  and 
measuring  devices  tested  during  the  past  year  by  this 
department . 

In  closing,  I would  like  to  thank  the  Board  of  Selectmen,  Mr. 
John  Agnew,  Executive  Secretary  and  his  staff  for  their 
continued  cooperation. 

Respectfully  submitted, 


Charles  H.  Carroll 

Sealer  of  Weights  and  Measures 


List  by  Category  of  Commercial 
Tested  AND  Sealed  during  1979 

Weighing  and  Measuring 

Devices 

Scales 

Adjf. 

Sealed 

N/S 

Condemned 

10,000  Lbs. 

1 

1 

1 

100-5,000  Lbs. 

1 

5 

10-100  Lbs. 

16 

39 

10  Lbs.  or  less 

4 

12 

Weights 

Avoirdupois 

3 

2 

Metric 

58 

Apothecary 

48 

Liq.  Meas.  Devices. 

Gasoline  Meters 

33 

136 

4 

Gear  Grease 

8 

1 

Liq.  Measures 

4 

V.  T.  Meters 

4 

18 

Linear  Measures 

Yard  Sticks 

4 

TOTALS  404 

59 

336 

1 

8 
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ANNUAL  REPORT 

The  Recreation  Committee  has  attempted  to  meet  the  public  recreational  needs 
as  they  have  surfaced;  however,  there  is  great  need  to  further  develop  and  to  ex- 
pand public- supported  recreation. 

Some  of  our  successful  programs  include:  Red  Cross  Instructional  Swimming, 

physical  fitness  swimming  and  general  recreational  swimming  activities  ?t  the 
pool;  summer  supervision  of  seven  play  areas;  use  of  our  outdoor  basketball  and 
tennis  courts;  day  camps  for  various  age  groups;  teenage  and  adult  clini  s in  gym- 
nastics, basketball,  and  conditioning;  the  mushrooming  townwide  softball  leagues  for 
men  and  women;  use  of  the  Hawkes  Field  House  for  unstructured  physical  activities; 
7-team  men's  basketball  league;  the  popular  youth  basketball  for  boys  and  girls  in 
the  Uth  through  9th  grades. 

As  you  can  see  our  list  of  programs  is  long.  There  is  need,  however,  to 
broaden  the  base  of  public- supported  recreation.  In  order  to  keep  pane  with  the 
ever-growing  demands  of  the  public  we  need  greater  public  support  to  improve  and 
to  include  additional  recreational  physical  facilities.  Further,  with  this  kind 
of  support  we  could  develop  more  imaginative  programming  and  hire  full-time  leader- 
ship. 


The  citizens  of  this  town  are  staying  closer  to  home  due  to  inflation  and  the 
energy  crunch.  They  are  using  townwide  recreational  facilities  and  demanding 
public- supported  recreational  programs.  As  a result,  recreation  must  be  considered 
as  an  essential  town  government  function. 

We  need  to  develop  additional  play  areas  on  such  land  as  the  Nike  Site  at 
Bear  Hill,  the  area  adjacent  to  Emerson  Street,  the  Batchelder  property.  We  need 
to  renovate  our  outdoor  tennis  and  basketball  courts.  The  lights  at  the  softball 
field  need  to  be  improved.  Additional  lights  need  to  be  erected  at  other  areas, 
giving  the  playfields  greater  utility.  Wading  pools  at  Birch  Meadow  and  Washing- 
ton Park  need  general  overhauling. 

The  above-listed  items  might  be  considered  as  capital  expenditures  and  should 
be  phased  in  gradually.  However,  the  need  for  a general  regularly  scheduled  pro- 
gram of  watering  and  caring  for  our  play  areas  is  a must.  These  areas  have  exten- 
sive use  and  must  be  constantly  cared  for. 
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Listed  below  are  some  of  our  specific  activities  conducted  by  the  Recreation 
Committee  during  1979: 

1.  Arts  and  Crafts  Exhibition  - Salli  Moran.  Place:  Storefront  window  2nd 

week  in  Aug. 

2.  Arts  and  Crafts  Projects:  Salli  Moran  - special  schedule 

3.  3aseball  - Chuck  Ross 

i+.  Basketball  Clinic  - Bill  Carroll 

5.  Basketball  - Summer  League  - Jeff  Nelson  and  others 

6.  Basketball  - Monday  and  V/ednesday  evenings  from  8-10  p.m.  - Bill  Carroll 

7.  3each  Trips  - arranged  on  need  basis 

8.  Bike  Trips  - weekends  - arranged  on  need  basis 

9.  Girls'  sports  night  6:30  Tuesday  and  Thursday  at  Eaton  Park  - K.  Dantone, 

K.  Duffy,  A.  Schubarth 

10.  Physical  Fitness  Swim  - mornings  at  Municipal  Pool  - Steve  Knapp 

11.  In-service  training  institutes  - weekly  meetings  to  discuss  plans, 
policies,  events,  etc.  Recreation  Office  - 8:1*5  to  9:1+5  Monday  mornings 

12.  Gymnastics  - Susan  Girouard 

13.  Interpark  competition  - leagues  and  tournaments  - baseball,  basketball, 
croquet,  golf,  kickball  - Chuck  Ross  and  Jeff  Nelson 

II4.  Men's  Softball  (less  competitive)  Mon.  and  Wed.  evenings  at  Eaton  Park  - 
6:30  p.m.  - Jim  Brigida 

15.  Red  Cross  Swimming  - 8:30  to  1:00  p.m.  at  the  Municipal  Pool  - Marian 
Nihan  and  company 

16.  Softball  League  (men)  John  Pacino,  Coordinator  (30  teams)  - softball  fields 
Monday  through  Thursday  evenings  - spring  and  summer 

17*  Special  Events  - a.  Fourth  of  July  Field  Days 

b.  Boston  Children's  Theatre  Stagemobile 

c.  Little  Red  Wagon 

d.  Canobie  Lake  trips 

e.  Inter- community  Olympics 

f.  Baby  Show 

g.  Fair  and  Carnival 

18.  Sports  Clinic  - Gary  Nihan  and  Beverly  Holtsberg  - 1+  two-week  sessions 
late  June,  July  and  August. 

19.  Summerthing  - Gary  Nihan  and  Beverly  Holtsberg  - Thursday  evenings  8 to 
10:30  p.m. 

20.  Tennis  - Northeastern  League  - boys  and  girls  15  and  under  - matches 
Tuesday  afternoon  during  July  and  August  at  Birch  Meadow  (to  be  arranged) 

21.  Tennis  instruction  - Nancy  Reilly 

22.  Tennis  tournaments  (town-wide)  - Ann  Sweeney  and  Nancy  Reilly 

23.  Story  hours  - Kathy  Duffy 

21*.  Dramatics  - at  the  parks 

25.  Track  events  - jogging  - Russ  Bosbach  - Monday  and  Wednesday  evenings  at 
the  high  school 

26.  Junior  Day  Camp  - Alyssa  Schubarth  and  M.  O'Sullivan 

27.  Special  Art  classes  - Mary  O'Sullivan 
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28.  Unstructured  activities  at  Field  House  (late  Fall,  Winter,  and  Spring) 
Monday  and  Wednesday  and  Thursday  evenings  - basketball,  running, 
volleyball,  exercises,  gymnastics  - Chuck  Ross,  Jim  Brigida,  Jeff 
Nelson,  Mike  Lewko,  Susan  Corindia 

29.  Youth  Basketball  - Sundays  - December,  January,  February,  March  and 
April  - volunteers 

30.  Men's  Basketball  League  - Monday  and  Thursday  - December  through 
March  - John  O'Keefe 


REPORT  OF  THE  TREE  WARDEN 

To  the  Citizens  of  Reading: 

I submit  my  report  as  Tree  Warden  for  1979. 

Twenty-seven  elm  trees  infected  with  Dutch  Elm  Disease  were 
removed  from  public  property.  It  was  also  necessary  to  remove 
ninety-five  other  trees  twel ve  of  which  were  removed  under  Massa- 
chusetts General  Laws,  Chapter  eighty-seven,  Section  three.  The 
remaining  eighty-three  were  either  dead  or  in  a dangerous  condi- 
tion. 

One  hundred  and  fifty  one  trees  were  planted;  most  of  these 
were  planted  adjacent  to  the  sidewalk.  Sixty-five  trees  were  planted 
on  Public  Works'  property  and  an  additional  fifty-three  trees  were 
planted  in  new  developments  for  the  Town  of  Reading  by  private 
contractors. 

Low  branches  and  deadwood  were  removed  from  trees  on  streets 
where  needed,  the  Electric  Light  Department  paid  for  some  of  this 
cl earance. 


Respectfully  submitted, 

Irving  E.  Dickey,  Jr. 
Tree  Warden 
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REPORT  OF  THE  SUPERINTENDENT 


OF  INSECT  PEST  CONTROL 

To  the  Honorable  Board  of  Selectmen: 

I submit  my  report  as  Superintendent  of  Insect  Pest  Control 
for  1979: 

About  two  hundred  elms  were  checked  for  Dutch  Elm  Disease. 

The  shade  tree  laboratory  at  Amherst  certified  eighty-seven  of 
these  trees  as  being  diseased.  Eighty-two  have  been  removed  to 
the  landfill  site  for  burial  and  most  of  the  stumps  have  been  cut 
below  grade  on  roadside  locations.  The  remaining  five  elms  will 
be  removed  as  we  receive  the  release  forms  back  from  property 
owners.  An  additional  one  hundred  and  twenty  elms  were  removed  from 
private  property  that  were  dead  and  infested  with  the  elm  bark  beetle, 
the  carrier  of  the  Dutch  Elm  Disease.  An  increase  in  firewood  burn- 
ing has  encouraged  landowners  to  cut  down  and  keep  the  diseased 
wood,  any  wood  left  over  during  the  spring  will  only  further  con- 
taminate other  elm  trees  and  it  is  unlawful  under  the  Massachusetts 
Laws,  Chapter  132,  Section  26F. 

A dormant  spray  of  methoxychlor  was  applied  to  the  public  elm 
trees  for  the  control  of  the  Elm  Bark  Beetle.  The  spray  for  the 
control  of  the  leaf  eating  insects  and  other  shade  tree  pests  were 
applied  as  usual  to  the  public  shade  trees.  A sharp  increase  of  the 
Gypsy  Moth  within  New  England  has  also  started  within  the  wooded 
sections  in  the  northern  section  of  Reading,  and  we  can  expect  a 
large  amount  of  defoliation  of  private  trees  if  they  are  not  sprayed. 

We  expect  to  spray  the  roadside  trees  and  heavily  forested  areas 
with  special  article  funding  for  gypsy  moth  work  at  about  the  middle 
of  May. 

Respectfully  submitted, 

Irving  E.  Dickey,  Jr. 

Superintendent  of  Insect  Pest  Control 
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Report  of  the  Plumbing  Inspector 


To  the  Honorable  Board  of  Selectmen: 
Gentlemen , 


I hereby  submit  my  report  to  you  for  the  year  1979. 

A total  of  209  permits  were  issued  and  inspected  by  me. 

A total  of  $ 3,281.00  in  fees  were  collected  and  turned 
in  to  the  Treasurer's  Office. 

Respectfully , 
William  Murphy 
Plumbing  Inspector 


Report  of  the  Gas  Inspector 

To  the  Honorable  Board  of  Selectmen; 

Gen  1 1 emen , 


I hereby  submit  my  annual  report  to  you  for  the 
year  1979.  A total  of  226  permits  were  issued  and 
inspected  by  me  and  a total  of  $ 1,822.00  in  fees 
were  collected  and  turned  in  to  the  Treasurer's  Office. 

Respectfully , 
William  J.  Murphy 
Gas  Inspector 


Report  of  the  Wire  Inspector 


To  the  Honorable  Board  of  Selectmen 
Gentlemen : 


I hereby  submit  my  report  for  the  year  of  1979. 

A total  of  436  permits  were  issued  and  inspected  by 
me  and  a total  of  $ 2,387.75  was  collected  in  fees 
and  turned  over  to  the  Treasurer's  Office. 

Respectfully, 

John  J.  Holland 
Inspector  of  Wiring 
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Report  of  the  Building  Inspector 


To  the  Honorable  Board  of  Selectmen 


Gentlemen; 

I hereby  submit  my  report  for  the  year  of  1979, 


permits  issued  are  as  follows: 

90  New  dwellings  at  an  estimated  cost  of  $ 

9 Commercial  foundations  or  buildings 

98  Additions 

73  Alterations 

44  Roof  s 

35  Pools 

12  Garages 

1 Fire  Job 

18  Signs 

11  Razing  Permits 

14  Accessory  Buildings 

8 Miscellaneous  Structures 

3 Permit  transfers 

157  Wood  burning  stoves 

Total  estimated  cost  of  all  new  and  remodeled 
buildings  and  structures  for  the  year.  $ 

Total  number  of  permits  issued 

Total  fees  received  and  turned  over  to  the 
Treasurer  $ 


3,562,500. 

2 , 639 , 000. 
741,025. 
342 , 012  . 

64 ,120. 
134 ,990. 
58,800. 

5,000. 
24 , 315. 
17 , 000. 

7 ,230  . 
7,475. 

71,946. 

7 , 637 , 313  . 
573 

27,941.00 


Sincerely , 

Charles  H.  Stamatis 
Inspector  of  Buildings 
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Report  of  the 
VETERANS'  SERVICES 


Board  of  Selectmen 
Municipal  Building 
Reading,  Maaaachuaetta  01867 
Attn:  Executive  Secretary 

Gentlemen: 

I respectfully  submit  the  Annual  Report  of  the  activities  of  this  de- 
partment, as  Director  of  Veterans'  Services,  Agent  of  Benefits,  Investiga- 
tor, Graves  Registration  Officer  and  Burial  Agent,  for  the  Calendar  Year 
period  31  December  1978  thru  31  December  1979. 

The  Veterans'  Services  Dept,  is  a State  Mandated  Organization  duly  auth- 
orized under  Chapter  115,  Massachusetts  General  Laws,  Sections  1 thru  15, 
and  Title  8 Code  of  Human  Services  Regulations. 

This  Calendar  Year  our  Administrative  procedures  have  been  complicated 
by  the  State  requirement  of  The  Code  of  Human  Services  Regulation,  which 
stipulates  that  Services  must  be  extended  to  include  individuals  who  are 
not  Veterans,  and  are  not  Dependents  of  Veterans.  This  work  Includes  those 
individuals  in  need  of  Emergency  Housing,  Food  Stamps,  Fuel,  Utilities  and 
instructions  as  to  the  Agency  which  could  assist  in  their  time  of  need. 

VETERANS'  BENEFITS 


Recipient  Expenditures  - Aid  $49,430.62 
Recipients  Aided  (Ordinaary  Budget)  84 
Medically  Aided  73 
Fuel  Aided  42 
Investigations  (31  Dec.  1979)  714 
Active  Cases  (31  December  1979)  35 
Total  Cases  (12  Month  Period  - Benefits  Only)  119 

GRAVE  REGISTRATIONS 

Interments  (22  within  a 12  Month  Period) 

World  War  I 3 
World  War  II  17 
Korea  1 
Vietnam  1 


Veterans'  Services 


Services  to  others  under  The  Code  of  Human  Services 
Disability  Compensation  and  Widows  Pension  Applications 
Screening  and  assistance  - Social  Security  Disability,  Social 
Security  Supplemental  Income  for  the  Aged,  Blind  or  Disabled 
Instruction  and  assistance,  Food  Stamp  Applications 
Massachusetts  Dept,  of  Employment  Security  Assistance 
Registration  Assistance  for  EEO-CETA-PSE-Manpower  Inc. 

Jobs  for  Veterans,  Professional  Position  Registrations 
Applications  and  Instructions  for  Civil  Service,  State,  Federal, 
County  and  Town  ..  , 

Veterans'  Services  (cont.) 


335 

41 

38 

145 

192 


305 
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Veterans'  Services  (Cont.) 


Hospitalization  - Out  Patient  Aid  and  Assistance  115 

Veterans  Administration  and  State  Hospital  Medical  and  Psychiatric 

admissions  13 

Counselling  for  V.A.  Pensions,  Medicaid,  Medicare,  BC&BS  Health 

Insurance,  Geriatrics,  and  VA  Questlonaire  Filing  305 

Bonus  Application  filing  assistance  22 

School  Application  Assistance,  College,  Dependent  Children, 

Vocational  Schools  and  Vocation  Rehabilitation  165 

Application  Assistance  - On  the  Job  Training  45 


Pensions  Commissioned  (12  month  period)  including  Veterans  Admin- 
istration Service  and  Non-Service  connected  Disabilities  - 
Widows  Pensions  - School  Assistance  for  Dependent  Children 
Civil  Service  Retirements  - Life  Insurance  awards  - Social 
Security  and  Social  Security  Disabilities  Retirements,  and 
Supplemental  Income.  49 

Appointments  (Power  of  Attorney).  151 

Returned  to  the  General  Fund,  the  sum  of  $23,948.76,  due  to  the 
successful  commission  of  Pensions  and  awards  to  recipients  of 
Federal  and  State  Funds  from  SS  - SSI  - Retirements,  all  awarded 
for  Retirements  or  Disabilities,  plus  the  utilization  of  the 
Provisions  of  Chapter  115,  Section  5 of  the  Massachusetts  General 
Laws  and  unexpended  resources  from  the  Cash  Aid  Fund. 


Very  truly  yours, 

Russell  F.  Winam,  Agent-Director 
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REPORT  OF  CUSTODIAN  OF  SOLDIERS  AND  SAILORS  GRAVES 


To  The  Honorable  Board  of  Selectmen 

Section  9 of  Chapter  115  of  the  General  Laws  of  Massachusetts  requires  a 
record  of  all  Veterans  who  have  been  interred  in  Municipal  Cemeteries  during 
any  calendar  year.  The  following  is  record  for  Reading: 

World  War  I Interred 


Joseph  Arsenault 

Lot  500,  Forest  Glen 

May  25,  1979 

Joseph  Jackson 

Veterans  Grave  #145,  Forest  Glen 

June  11,  1979 

Wilbur  Castine 

Lot  1459A,  Forest  Glen 
World  War  II 

July  11,  1979 

Roswell  Muise 

Lot  1106,  Forest  Glen 

January  51,  1979 

Walter  Ingalls 

Lot  1519»  Forest  Glen 

February  9*  1979 

Lois  Piper 

Lot  1159 , Forest  Glen 

February  12 , 1979 

Richard  Lynch 

Veterans  Grave  #142,  Forest  Glen 

February  20,  1979 

Frank  Shea 

Lot  1145,  Forest  Glen 

February  22,  1979 

Edward  McDonnell 

Lot  1191*  Forest  Glen 

June  14,  1979 

Helen  Snow 

Veterans  Grave  #157*  Forest  Glen 

July  20,  1979 

William  Gabriel 

Lot  1509,  Forest  Glen 

July  28,  1979 

Leonard  Levi son 

Single  Grave  #587,  Forest  Glen 

October  10,  1979 

Herman  Marshall 

Lot  115A,  Forest  Glen 

October  15,  1979 

Harold  Isaacs 

Lot  782,  Forest  Glen 

October  15,  1979 

Donald  Mitchell 

Lot  1530,  Forest  Glen 

November  5,  1979 

Harold  Robinson 

Lot  701,  Forest  Glen 

November  7,  1979 

Louis  Filosi 

Lot  1567*  Forest  Glen 

December  5*  1979 

Francis  Kiley 

Veterans  Grave  #148,  Forest  Glen 

December  10,  1979 

Albert  Benoit 

Single  Grave  #168,  Laurel  Hill 

December  22,  1979 

Joseph  Mount 

Lot  159*  Forest  Glen 
Korean  Conflict 

December  22,  1979 

Edward  Hyre 

Veterans  Grave  #145,  Forest  Glen 
Viet-Nam  Conflict 

September  25,  1979 

Harry  Bose 

Veterans  Grave  #153*  Forest  Glen 

November  16,  1979 

A summary  of  Veterans  of  all  Wars  follows.  Where  a Veteran  served  in  more 
than  one  War  or  Conflict,  credit  is  given  only  for  one. 


Credited  Service 

Veterans 

Revolutionary  War 

41 

War  of  1812 

12 

Mexican  War 

2 

Civil  War 

291 

Indian  War 

1 

Spanish  War 

29 

State  Guard 

35 
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Credited  Service 


Veterans 


World  War  I 
World  War  II 
Korean  Conflict 
United  States  Air  Force 
Viet-Nam  Conflict 
German  Occupation  Force 
Fatality  - Camp  LeJeune 


280 

237 

21 

4 

16 


1 


Total 


970 


There  were  21  Veterans  Markers  set  free  of  charge. 

It  should  be  reported  here  that  since  the  price  of  bronze  has  escalated 
to  over  One  Dollar  ($1.00)  a pound,  robbing  cemeteries  of  Veterans  flag  mark- 
ers has  become  lucrative.  During  the  nights  of  August  6 and  7,  36  of  these 
markers  were  stolen  from  Forest  Glen  Cemetery  and  an  equivalent  amount  from 
Laurel  Hill.  As  a result,  all  remaining  markers  were  removed  from  lots  by 
cemetery  employees  and  stored  until  next  May  30.  The  loss  of  these  will 
necessitate  the  purchase  of  a greater  amount  of  these  next  spring,  and  will 
also  require  more  time  to  properly  replace  next  spring. 


Respectfully  submitted, 


txK-U/ 


J. /Henry  Vik, 

Custodian  of  Soldiers  and  Sailors  Graves 
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REPORT  OF  THE  CEMETERY  TRUSTEES 


Superintendent's  Report 


To  the  Board  of  Cemetery  Trustees 
Gentlemen: 

Pertaining  to  the  operation  of  Town  Cemeteries,  during  the  calendar  year  of  1979 
the  following  is  from  office  records: 


Interments  Laurel  Hill  Forest  Glen  Total 


Adults 

20 

87 

107 

Cremation  Urns 

2 

15 

17 

Stillborns  and  Children 

- 

2 

2 

Total 

22 

104 
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Total  For  All  Years 

7,890 

2,317 

10,207 

Sale  of  Lots  and  Graves  - 1979 

5 Grave  Lots 

0 

1 

1 

4 Grave  Lots 

0 

7 

7 

3 Grave  Lots 

0 

9 

9 

2 Grave  Lots 

0 

47 

47 

Single  Graves 

1 

19 

20 

Baby  Graves 

0 

3 

3 

Veterans  Graves  (Free  to  qualifying  Vet 

;erans) 

9 

9 

Total  Number  of  Lots  and  Graves  Sold: 

Lots 

1,417 

1,453 

2,870 

Single  and  Veterans  Graves 

1,145 

435 

1,580 

Installation  of  Foundations  and  Markers 

Monument  Foundations 

1 

39 

40 

Markers  Set 

17 

16 

33 

Veterans  Markers  (Set  free  of  charge) 

General  Reports  on  Cemeteries 

21 

21 

Laurel  Hill 

A major  improvement  that  was  completed 

in  1979  was  the 

construction  of 

a stone 

wall  at  the  Old  South  entrance  to  the  cemetery.  This  replaces  a chain  link  fence 
that  had  fallen  into  a bad  state  of  disrepair. 

The  irrigation  system  required  the  replacement  during  the  spring  of  370  feet  of 
2 inch  pipe  and  110  feet  of  1 inch  pipe. 

There  were  two  major  car  accidents  in  the  area  as  the  result  of  reckless  driving. 
The  first  occurred  in  February  which  damaged,  or  broke,  five  of  the  historical  slabs 
in  the  "Old  Cemetery".  Full  restitution  for  replacements  was  made.  The  second  acci- 
dent occurred  in  July  and  is  still  in  litigation. 


To  prevent  the  cemetery  avenues  from  being  used  as  a short  cut  to  and  from  the 
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shopping  district,  the  Highland  Street  gate  has  been  permanently  closed. 

Research  on  older  lots  has  been  completed  which  will  legally  allow  the  sale 
of  limited  grave  spaces  in  the  cemetery.  This  program  will  probably  become  op- 
erational in  I98O. 

During  the  weekend  of  August  5 approximately  75  veteran  bronze  flag  markers 
were  stolen  from  both  Laurel  Hill  and  Forest  Glen  Cemeteries.  To  prevent  further 
stealing  all  remaining  markers  have  been  stored  until  next  Memorial  Day. 

Forest  Glen 


Through  the  generous  donation  of  Mr.  Leslie  Collins  a large  planting  of 
blossoming  shrubs  were  planted  adjacent  to  the  Forest  Glen  Road  entrance.  This, 
in  conjunction  with  other  similar  gifts,  allowed  the  beautification  of  the  ceme- 
tery to  continue  and  progress. 

An  additional  100  lots  were  plotted  and  made  available  for  sale. 

It  is  evident  that  gypsy  moths  are  going  to  be  a problem  in  I98O.  All  egg 
clusters  that  can  be  readily  reached  are  being  treated  with  creosote.  This,  in 
part,  should  assist  in  controlling  these  insects. 

Annual  Report  - Charles  Street  Development 

Water  Lines:  Final  all  weather  connection  was  made  from  the  Charles  Street 
main  to  the  meter  manhole  - length  60  feet.  Another  165  feet  of  one  inch  pipe 
was  installed  in  the  area.  This  completes  the  water  system  for  this  phase  of 
development.  This  was  done  by  cemetery  labor. 

Frontage  Masonry  Wall:  Two  separate  contracts  were  awarded  for  this  work: 

1.  The  necessary  removal  of  a sub  strata  of  peat,  replacing  that  material 
with  stone  and  coarse  gravel  backfill.  At  a proper  level  a drain  pipe  was  in- 
stalled to  relieve  water  from  two  catch  basins  at  the  entrance  avenue.  The 
peat  excavation  was  more  than  estimated  so  there  was  an  overrun  on  the  bid. 

The  peat  will  later  be  processed  for  top  soil. 

2.  Construction  of  masonry  wall  along  frontage  on  Charles  Street.  This 
work  is  in  progress  now  and  will  be  completed  in  I98O. 

If  our  schedule  can  be  followed,  the  area  should  be  ready  for  the  sale  of 
lots  in  1981. 

Acknowledgment  must  be  made  to  the  Dept,  of  Public  Works  Engineering  Division 
for  the  engineering  plans  and  layout  work.  It  is  very  much  appreciated.  Credit 
must  also  be  given  to  the  Water  Division  men  for  making  the  water  main  connections 
and  installation  of  the  meter  manhole,  with  associated  work. 


The  Board  of  Cemetery  Trustees  lost  a valued  member  in  the  resignation  of 
Stanley  F.  Maxwell.  Mr.  Maxwell  has  been  a member  of  the  Board  since  1955*  ex- 
cept for  the  two  year  period  of  1976-1978.  His  insight  and  sound  advice  in  the 
affairs  of  the  department  has  been  greatly  appreciated.  A replacement  with  his 
capabilities  will  be  difficult  to  find. 
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To  all  other  town  departments  and  personnel  who  assisted  us  in  various  ways, 
our  many  thanks. 


Respectfully  submitted. 


7 


^7/ 


I J.  Henry  Vik, 
Superintendent 


The  report  of  the  Superintendent  as  submitted  is  hereby  approved  by  the 
Board  of  Cemetery  Trustees  and  constitutes  its  Report  to  the  Town. 

Clifford  P.  Wadman, 

Chairman 

Charles  E.  Ellis,  Jr., 

Secretary 

Herbert  F.  Gent,  Jr. 

Fred  C.  Kenney,  Jr. 

Carl  H.  Amon,  Jr. 
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REPORT  OP  THE 


BOARD  OF  HEALTH 


BOARD  MEMBERS 


Mrs. 

Sandra  J. 

. Trainor 

Chairman 

Mr. 

David  W. 

Pehrson,  Sr. 

Member 

Mr. 

Frank  R. 

Gazarian 

Member 

STAFF 

Mr.  James  J.  Nugent,  Jr. 

Mrs.  Mary  Polychrones 
Mrs.  Eleanor  K.  Gibbons 


Health  Agent 

Secretary 

Nurse  Coordinator 
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The  Board  of  Health,  in  recognizing  their  responsibility  and  commit- 
ment to  Health  Promotion,  took  action  to  provide  more  opportunities  for  health 
screening  and  health  teaching  in  the  Community. 

First,  the  Board  voted  unanimously  to  sponsor  the  Reading  Child 
Health  Center.  The  Center  provides  health  services  for  any  Reading  Child, 
birth  through  16  years  of  age.  At  the  Center,  the  child  receives  a physical 
examination  by  a registered  pediatrician;  in  addition,  blood  and  urine  screen- 
ing is  done  and  immunization  is  provided  as  needed. 

Secondly,  more  health  screening  opportunities  were  made  available  to 
the  adult  population.  Blood  pressure,  hearing,  diabetes,  and  tuberculosis 
screening  have  been,  and  currently  are,  available  and  plans  are  being  made  for 
a local  Cancer  Screening  day.  The  Board  is  hopeful  that  even  more  services  can 
be  provided  at  little  cost  to  the  taxpayer. 

The  Board  was  happy  to  appoint  Drs.  Carrigan,  Guerra,  Hirschfeld,  and 
Margiotta  as  Advisory  Physicians  to  the  Health  Department.  A special  thanks  is 
extended  to  Dr.  Thomas  Dowd  who  has  fulfilled  this  appointment  over  the  past 
three  years. 

The  Sodium  Study,  by  the  University  of  Massachusetts  at  Amherst, 
begins  its  fourth  year.  This  past  year,  171  Fourth  Graders  and  their  families 
participated  in  a bottled  water  study,  in  order  to  experimentally  assess  the 
effect  of  the  drinking  water  sodium  level  on  blood  pressure.  The  reports  from 
these  studies  are  available  upon  request  in  the  Board  of  Health  office  or  Town 
Library. 


License  for  Roman  Sauna  Center,  Inc. , was  denied,  based  on  evidence 
provided  by  the  Police  Department.  The  Board  of  Health  voted  not  to  renew  the 
license  of  the  Roman  Sauna  Center,  Inc. 

The  following  services  are  provided  by  the  Board  of  Health: 

HEALTH  AGENT  SERVICES 


INSPECTIONS : 


Nursing  Homes  2 

Food  Establishments  70 

TESTING: 

Milk  21*0 

Pools  12 

Bacterial  Swabs  36O 

Lead  Paint  20 

Water  Supply  1 2 
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LICENSES  ISSUED: 


Bakery 

2 

$ 10.00 

Catering  Establishments 

11 

55.oo 

Food  Establishments 

b9 

21*5.00 

Frozen  Desserts 

5 

25.00 

Ice  Cream 

32 

32.00 

Livestock, Chickens , Rabbits 

1U 

67.00 

Milk  & Cream  - store 

hi 

9U.00 

Removal  of  Garbage 

7 

3U.00 

Swimming  Pools  (private) 

3 

75.00 

Masseuse  Licenses 

1 

5.00 

Vapor  Bath  Establishments 

2 

100.00 

Funeral  Parlors 

3 

RESPOND  TO  CITIZEN  COMPLAINTS: 


Air  Polution 

75 

Dead  Animals 

135 

Birds 

h 

Food 

15 

Housing 

25 

Refuse 

12 

Rodents  and  Insects 

82 

Sewage 

6 

Water 

30 

Court  Appearances 

15 

Miscellaneous 

50 

VACCINE  DISTRIBUTION: 

Clinics  and  Physicians  5021  doses 

RODENT  CONTROL: 

Baiting  Sanitary  Landfill 


NURSING  SERVICES 


T.  B.  REFERRALS: 

Active  - on  medication 

Discharged 

Follow-up 

COMMUNICABLE  DISEASE  REPORTS: 

Hepatitis 

Salmonella 

Meningitis 

Strep 

BLOOD  PRESSURES: 

Community  Center 
Town  Hall 


12 

13 

7 


h 

12 

1 

1 


Monitored  on  a Monthly  Basis 
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WELL  CHILD  CLINIC: 


8 


Children  Seen  89 

DIABETES  CLINIC: 

Patients  Seen  U9 

Referrals  9 

HEARING  CLINIC : 

People  Seen  Ik 


during  2 days 

SCOLIOSIS: 

Children  Seen  100 

FLU  CLINIC : 3 

People  Seen  at  Tannerville,  i;29 
Community  Center,  day  & evening 

Home  Visit  to  Premature  Infants  3 

Infant  Stimulation  Program  3 


MENTAL  HEALTH  SERVICES 


SEVEN  THIRTY- FIVE,  INC. 

During  1979 » "the  739  Out  reach  Program  continued  to  offer  a range  of 
services  to  Reading  adolescents  and  their  families.  Our  services  include  coun- 
seling (individual,  family,  and  group),  crisis  intervention,  legal  and  educa- 
tional advocacy,  information  and  referral,  and  recreational/therapeutic  activi- 
ties. In  addition  we  present  prevention/education  programs  on  cigarette  smoking 
drugs,  and  alcohol  at  the  Junior  High  level.  These  presentations  are  coordinated 
by  the  Director  of  Prevention/Education  Programs  at  739 » Inc. 

The  basic  structure  of  the  Outreach  Program  has  remained  the  same  this 
year.  We  operate  the  Rap  Room  at  Reading  High  School  from  11:00  a.m.  to  1:30  p.m. 
on  Monday,  Tuesday,  Thursday,  and  Friday.  The  Rap  Room  provides  students  with 
an  easily  accessible  alternative  place  to  get  help,  find  out  about  other  739 
services,  participate  in  informal  rap  groups,  or  spend  time  during  free  periods. 
The  Outreach  Center,  located  at  3&  Chute  Street  in  Reading,  is  open  for  drop-in 
2:00  p.m.  to  9:00  p.m.,  Monday  through  Friday.  Counseling  by  appointment  is 
available  from  9:00  p.m.  to  7:00  p.m.,  Monday  through  Friday.  We  are  also 
available  in  the  evenings  for  community  education  programs  on  drug  and  alcohol 
use  and  abuse,  adolescent  issues,  and  739* 

EASTERN  MIDDLESEX  GUIDANCE  CENTER 

Eastern  Middlesex  Guidance  Center  provides  mental  health  services  to 
any  Reading  resident,  regardless  of  ability  to  pay.  During  the  past  year  and  a 
half,  a series  of  new  programs  have  been  initiated  designed  to  reach  as  many 


139 


people  in  need  as  possible.  The  Geriatric  Day  Care  Center,  the  Activity  Center, 
a Geriatric  Outreach  Program,  Foster  Care  Program  and  Placement  services  are  now 
in  operation.  All  residents  are  encouraged  to  utilize  these  services  if  appro- 
priate as  vrell  as  referring  others  who  axe  not  conversant  with  these  programs. 

EAST  MIDDLESEX  ASSOCIATION  FOR  RETARDED  CITIZENS 


East  Middlesex  Association  for  Retarded  Citizens  provide  a day  caxe 
program  for  development  of  basic  life  and  social  skills,  pre  and  vocational 
training  for  retarded  Reading  resident  adults. 

ANIMAL  INSPECTOR 


The  annual  inspection  of  all  bams  and  sheds  housing  livestock,  and 
the  livestock  within  the  town,  was  conducted  as  per  request  of  the  Massachusetts 
Division  of  Animal  Health,  disclosing  there  to  be  twenty  eight  horses,  and 
eighteen  ponies,  a twenty  per-cent  drop  from  last  year.  No  contagious  infec- 
tious Diseases  were  noted. 

Forty- two  dogs,  two  cats  and  one  raccoon  were  quarantined  for  ten  days 
for  biting  or  inflicting  a wound  on  various  individuals. 

FLUORIDATION 

The  Health  Agent  supervises  the  fluoridation  of  the  water  supply;  the 
level  of  which  is  one.  part  per  million. 

MOSQUITO  CONTROL 

The  Health  Agent  supervises  the  spraying  for  mosquitoes,  which  consists 
of  one  larva  and  five  adult  sprays. 


Respectfully  submitted, 


Sandra  J.  Trainor 
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Report  of  the  Town  Treasurer 

TRUST  FUND  ACCOUNTS 


Balance 

January  1,  1979 

Receipts 

Disbursements 

Balance 

December  31,  1979 

Parker  Hospital 

420, 769. k8 

50,570.05 

98.63 

671, 2k0.90 

Grouard  Hospital 

285, 4*2. IS 

2k, 242. 17 

- 

309, 91k. 35 

Foster  uospital 

11, 7^1.78 

943.52 

- 

12,705.30 

Public  Library 

1,139.18 

73.39 

- 

1,212.57 

Vadlin  Library 

1,90*. 38 

11*. 28 

- 

2,022.66 

Appleton  Library 

5,847.82 

374.72 

- 

4,2kk.5k 

Anpleton-Mansf ield  Library 

14,170.01 

l,k88.1k 

1,500.00 

16,158.15 

Foster  Library 

13,241.17 

1,031.25 

1,000.00 

13,292.k2 

fierce  Library 

442.7k 

33.17 

150.00 

5k5 . 91 

’’’orre  Library 

1,043.07 

36.30 

- 

1,099.37 

Tuttle  Library 

630.33 

35.1* 

- 

665.k9 

A.R.  t G.B.  Shepardson  Library  l,3k7.21 

69.83 

200.00 

1,217.0k 

Nichols  Library 

2,199.95 

118.93 

150.00 

2,1*8.88 

Sawyer  Scholarship 

6,266.1*9 

5k5.l8 

500.00 

6,311.47 

Torre  Scholarship 

k, 482. 26 

256.10 

250.00 

k, 688. 36 

v,  L.  provm  Award 

1,029. k9 

56.67 

25.00 

1,061.16 

Parker  Scholarship 

5,893.54 

373.69 

350.00 

5,917.25 

Northern  Residents  Scholarship 

, 12,U57.84 

1,096.68 

1,000.00 

12, 55k. 5k 

Parker  Loan  F\ind 

5, 09*. 00 

373.5k 

- 

5,k69.5k 

Forest  Glen  Cemetery 

29k, 479.99 

5o,k35.31 

10, 60k. 6k 

33k, 510. 66 

Laurel  will  Cemetery 

171,3k9.70 

13,059.7k 

10,617.38 

173,792.06 
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LOANS  IN  ANTICIPATION  OF 
STATE  ft  FEDERAL  SEWER  REIMSU RS EVENTS 


Balance  January  1,  1979  259, 29*. 00 

Borrowed  in  1979  518,592.00 

Total  7777WBTOO 

Paid  in  1979  518,592.00 

Balance  December  31,  1979  259, 29*. 00 


COMMUNITY  DEVELOPMENT  PROGRAM 


Balance  January-'  1,  1979  7,985.61 

Federal  Grants  10,000.00 

Total  T7',W.tT 

Disbursed  in  1979  17, 985. *1 

Balance  December  31>  1979  -0- 


POLICE  STATION  ADDITION 


Balance  January  1,  1979  66,000.00 

Federal  Grants  30, 7h2,2h 

Total  WTVttX 

Disbursed  in  1979  91,500.h9 

Balance  December  31,  1979  5, 2L1.75 


ANTI  RECESSION  PROGRAM 


Balance  January  1,  1979  U, 871. 91 

Federal  Grants  -0- 

Interest  Earned  in  1979  236.36 

Total  5",W."27 

Disbursed  in  1979  -0- 

Balance  December  31,  1979  5,10d.27 
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STABILIZATION  RJND 


Balance  January  1,  1979  333.67 

Interest  Income  18.60 

Total  352.2? 

Disbursed  -0- 

Balance  December  31,  1979  35  2 . 2? 


LOAN  IN  ANTICIPATION  OF  SERIAL  ISSUES 


Balance  January  1,  1979  825,000.00 

Borrowed  in  1979  -0- 

Total  825,900.00 

Paid  in  1979  825,000.00 

Balance  December  31,  1979  -0- ' 


GENERAL  CASH  ACCOUNT 

Balance  January  1,  1979 
Receipts 
Total 
Disbursed 

Balance  December  31,  1979 


1,031,97U.92 
185,221,679.53 
186,253’,65U'.Ii5 
185,613,828.87 
637,F25.5H 


REVENUE  SHARING  FJNDS 


Balance  January  1,  1979  U59, 19U. 08 

Federal  Grants  1979  385,868.00 

Interest  Earned  1979  U5,3U6.99 

Total  BWTO7 

Disbursed  1979  309,5UU.00 

Balance  December  31,  1979  580,865.07 


COMMUNITY  CENTER  GRANT 

Balance  January  1979 
Grant  1979 
Total 

Disbursed  1979 
Balance  December  31,  1979 


-O- 

35,899.15 


33,232.87 

2,W/28 


143 


REPORT  OF  THE  TOWN  COLLECTOR 


Twelve  Months  Endinq  December  31 , 1979 


1980  Real  Estate 


Committed  October  22,  1979 
Refunds 

Interest  & Costs  collected 
Paid  to  Treasurer 
Abatements 

Uncollected  December  31,  1979 

$11  ,679  ,847.40 
8,364.27 
3,079.21 

$ 5,724,877.03 
178,185.00 
5,788,228.85 

11,691  ,290.88 

11  ,691  ,290.88 

1979  Real  Estate 

Balance  December  31,  1978 
Refunds 

Interest  & Costs  Collected 
Paid  to  Treasurer 
Abatements 

Subsequent  Tax  Title 
Uncollected  December  31,  1979 

$6,668,359.04 

45,838.34 

15,555.69 

$6,388,346.25 

130,393.27 

363.44 

210,650.11 

6 ,7297753'.U7 

5,729,753.07 

1978  Real  Estate 

Balance  December  31,  1978 
Refunds 

Interest  & Costs  Collected 

Paid  to  Treasurer 

Tax  Takings 

Abatements 

Taxes  in  Litigation 

$171  ,077.34 
287.34 
14,892.21 

$ 32,786.49 
62,267.26 
91  ,080.49 
122.65 

186,256.89 

186,256.89 

1977  Real  Estate 

Balance  December  31,  1978 
Interest  & Costs  Collected 
Abatements 
Paid  to  Treasurer 

$101,861.80 

3,326.89 

$ 80,942.41 
24,246.28 

105,188.59 

105,188.69 

Deferred  Real  Estate  Taxes 

Committed  1979 
Paid  to  Treasurer 


5,217.97 


5,217.97 
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1980  Personal  Property 


Committed  October  22,  1979 
Refunds 

Interest  u Costs  Collected 
Paid  to  Treasurer 
Abatements 

Uncollected  December  31,  1979 

$178,810.00 

8,930.25 

3.03 

$ 96,788.28 
160.00 
90,795.00 

187,743.23 

187,743.28 

1979  Personal  Property 

Balance  December  31,  1978 

Interest  & Costs  Collected 

Refunds 

Abatements 

Paid  to  Treasurer 

Uncollected  December  31,  1979 

$106,321.61 

144.95 

345.00 

$ 349.60 

103,842.26 
2,619.70 

106,811.56 

106,811.56 

1978  Personal  Prooertv 

Balance  December  31,  1978 
Interest  & Costs  Collected 
Aoatements 
Paid  to  Treasurer 
uncollected  December  31,  1979 

$3,449.70 

121.17 

$ 115.44 

965 . 33 
2 ,490.10 

3,570.87 

3,570.87 

1977 

& Previous  Personal 

Property 

Balance  December  31,  1978 
Interest  c*  Costs  Collected 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

$7,184.93 

357.52 

$1 ,587.70 
5,964.75 

7,552.45 

7,552.45 

1979 

Excise  - Farm  Animal 

Committed  October  22,  1979 
Paid  to  Treasurer 

$ 35.00 

$ 35.00 

1979 

Excise  - Motor  Vehicle 

Committed  1979 
Refunds 

Interest  u Costs  Collected 
Abatements 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

$1  ,203,959.28 
14,300.92 
4,607.76 

$ 100,366.15 
997,445,51 
125,556.30 

1,223,367.96 

1 ,223,367.95 
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1078  Excise  - Motor  Vehicle 


Balance  December  31,  1978 

Committed  1979 

Refunds 

Interest  6.  Costs  Collected 
Abatements 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

5231 ,927.11 
42,543.35 
6,621.68 
3,682.07 

$ 15,428.38 
229,716.70 
39,629.13 

284,774.21 

284,774.21 

1977 

Excise  - Motor 

Vehi cle 

balance  December  31,  1973 
r e funds 

Interest  & Costs  Collected 
Abatements 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

$52  ,979.12 
231.00 
1 ,245.70 

$1  ,277.65 
12,878.95 
40,299.22 

54,455.82 

54,455.82 

1976 

Excise  - Motor 

Vehicle 

Balance  December  31,  1978 
Interest  & Costs  Collected 
Abatements 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

$32,883.93 

834.48 

$ 441.10 

4,985.36 
28,291.95 

33,718.41 

33,718.41 

1975 

Excise  - Motor 

Vehi cle 

Balance  December  31,  1978 
Interest  & Costs  Collected 
Paid  to  Treasurer 
List  to  Assessors 

$31 ,737.89 
241 .07 

$ 1 ,541 -.73 
30,487.23 

32,028.96 

32,028.96 

Unapnortioned  Betterments 

Balance  December  31,  1978 

Committed  1979 

Abatements 

Added  to  1980  Taxes 

Paid  to  Treasurer 

Uncollected  December  31,  1979 

$ 16,041.54 
199,362.54 

$ 1,959.52 

87,074.57 
22,367.37 
104,002.62 

215,404.08 

21 5,404.08 

Advance  Payments  - Betterments 

Committed  1979 
Interest  Collected 
Paid  to  Treasurer 

$22,695.60 

125.33 

$22,820.93 

,0£U  . 57  J 

72 ,82"0'."93  22,820.93 


Departmental  - Public  Works 


Committed  1979  $15,178.79 

Paid  to  Treasurer 
Uncollected  December  31,  1979 

15,178.79 

Water  Use  & Sewer  Rental 


Balance  December  31,  1978  $167,601.75 

Committed  1979  693,449.17 

Refunds  724.40 

Abatements 

Added  to  1980  Real  Estate  Taxes 
Paid  to  Treasurer 
Uncollected  December  31,  1979 

"8T)T',77'5 . 3'2‘ 


Savings  Bank  Interest 

Earned  1979  $633.69 

Paid  to  Treasurer 


Certificates  of  Municipal 

Certificates  $8,114.00 

Paid  to  Treasurer 


C. 


$11 ,696.39 
3,482.40 


15,178.79 


2,032.80 
$131 ,147.33 
630,723.85 
97,871.34 
861 ,775. 32 


$633.69 

Lien 


$8,114.00 


DEWEY  SMITH 
Town  Collector 
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BEPORT  OF  THE  TOWN  ACCOUNTANT 


The  Annual  Report  as  required  under  Chapter  1*1,  Section  61,  of  the 
General  Laws,  consists  of  the  Financial  Statements  and  Supplemental 
Schedules  for  the  year  ended  June  30*  1979*  as  prepared  "by  Haskins  it 
Sells,  and  including  the  Auditors  Opinion,  present  fairly  the  Financial 
Position  of  the  Town  as  of  June  30,  1979* 

Additionally,  the  listing  of  appropriations,  encumbered  balances, 
transfers,  expended  funds  and  balances  closed  to  revenue  or  carried 
forward  are  shown  on  Schedule  H. 


RAPHAEL  V.  MCDONALD 
Town  Accountant 
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Deloitte 
Haskins  Sells 


28  State  Street 
Boston,  Massachusetts  02109 
(617)  742-7660 
Telex  940161 


AUDITORS'  OPINION 


To  the  Honorable  Board  of  Selectmen, 

Town  of  Reading,  Massachusetts: 

We  have  examined  the  financial  statements  of  the  various  funds 
and  account  group  of  the  Town  of  Reading  as  of  June  30,  1979 
and  for  the  year  then  ended  listed  in  the  foregoing  table  of 
contents.  Our  examination  was  made  in  accordance  with  gen- 
erally accepted  auditing  standards  and,  accordingly,  included 
such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary  in  the  circumstances. 

As  is  the  usual  practice  in  municipalities  in  the  Commonwealth 
of  Massachusetts,  the  Town  has  not  maintained  a record  of  its 
general  fixed  assets  and,  accordingly,  a statement  of  general 
fixed  assets,  required  by  generally  accepted  accounting  prin- 
ciples, is  not  included  among  its  financial  statements. 

As  described  in  Note  1,  the  financial  statements  of  the 
General  Fund  contain  certain  amounts  relating  to  Town  depart- 
ments which,  in  accordance  with  generally  accepted  accounting 
principles,  should  be  presented  as  separate  enterprise  funds. 

As  described  in  Note  2 to  the  financial  statements,  pension 
costs  are  provided  on  a pay-as-you-go  basis  instead  of  on  an 
actuarial  basis  as  required  by  generally  accepted  accounting 
principles.  The  amount  of  such  costs  on  an  actuarial  basis  is 
not, determinable  at  this  time. 

As  described  in  Note  8 to  the  financial  statements,  the  Town 
has  been  named  as  a defendant  in  certain  legal  actions,  one  of 
which  seeks  significant  damages  which  may  exceed  the  limits  of 
liability  of  the  policy  of  insurance  issued  by  the  Town's 
insurance  carrier.  Since  it  is  not  possible  to  predict  the 
ultimate  outcome  of  these  legal  actions,  no  provision  has  been 
made  therefor  in  the  accompanying  financial  statements. 
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In  our  opinion,  except  for  the  effects  on  the  General  Fund 
financial  statements  of  including  amounts  relating  to  Town 
departments  which  should  be  presented  as  separate  enterprise 
funds,  and  of  not  providing  for  pension  costs  on  an  actuarial 
basis,  and  subject  to  the  effects,  if  any,  on  the  General  Fund 
financial  statements  of  the  ultimate  resolution  of  the  afore- 
mentioned legal  actions,  the  aforementioned  financial  state- 
ments of  the  Town  of  Reading  present  fairly  the  financial 
position  of  the  funds  and  account  group  at  June  30,  1979  and 
the  results  of  their  operations  for  the  year  then  ended,  in 
conformity  with  generally  accepted  accounting  principles 
applied  on  a basis  consistent  with  that  of  the  preceding  year. 

Our  examination  also  comprehended  the  supplemental  schedules 
of  the  Town  as  of  June  30,  1979  and  for  the  year  then  ended 
listed  in  the  foregoing  table  of  contents.  In  our  opinion, 
such  supplemental  schedules,  when  considered  in  relation  to 
the  basic  financial  statements,  present  fairly  in  all 
material  respects  the  information  shown  therein. 

November  9,  1979 
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See  the  individual  fund  balance  sheets  and  notes  to  financial  stati 
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See  notes  to  financial  stati 


EXHIBIT  B-1 


TOWN  OF  READING 
GENERAL  FUND 

STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
FOR  THE  YEAR  ENDED  JUNE  30,  1979 


FUND  BALANCE,  JULY  1,  1 978 

ADD  - Excess  of  revenues  over  expenditures 


for  the  year: 

Revenues  (Exhibit  B-2) $19,486,319 

Expenditures  (Exhibit  B-3) 1 8,1  87,995 


FUND  BALANCE,  JUNE  30,  1979 


See  notes  to  financial  statements. 


*On  a budgetary  basis,  the  change  in  fund  balance  for  the 
year  is  summarized  as  follows: 

Excess  of  actual  revenues  over  budget  (Exhibit  B-2).... 
Excess  of  budget  over  actual  expenses  and  other  charges 

(Exhibit  B-3) 

Beginning  fund  balance  used  to  finance  1978/1979 

operations  (Exhibit  B-2) 

Prior  years'  continued  appropriations  closed 

(Exhibit  B-3) 

Continued  appropriations  at  year  end  (Exhibit  B-3) 


INCREASE,  AS  ABOVE 


$1,388,824 

1 ,298,324* 
$2,687,148 


$ 464,135 

727,919 

(454,1 01) 

16,628 

543,743 

$1 ,298,324 
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EXHIBIT  B-2 


TOWN  OF  READING 


GENERAL  FUND 


STATEMENT  OF  REVENUES  AND  TRANSFERS,  BUDGET  AND  ACTUAL, 
FOR  THE  YEAR  ENDED  JUNE  30,  1979 


REVENUES: 

Budgeted : 

Property  taxes  (actual 

includes  fiscal  1979  levy 
of  $13,214,731  net  of 
overlay  and  tax  titles) . . . 

State  aid 

Motor  vehicle . . 

Local  receipts 

Total  revenues 

TRANSFERS  FROM  OTHER  FUNDS: 

Special  Revenue  Funds 

Trust  Funds 

Capital  Projects  Funds 

Total  revenues  and 

transfers 

UTILIZATION  OF  JUNE  30,  1978 
GENERAL  FUND  BALANCE  TO 
FINANCE  1978/1979  OPERATIONS: 

Appropriated  fund  balance 

Unappropriated  fund  balance... 
Continued  appropriations 

Total  from  fund  balance... 


ACTUAL 
OVER  (UNDER) 


BUDGET 

ACTUAL 

BUDGET 

$12,828,817 

2,850,918 

812,000 

2,110,912 

$12,928,245 
2,812,664 
1 ,047,364 
2,267,102 

$ 99,428 
(38,254) 
235,364 
156,190 

18,602,647 

19,055,375 

452,728 

389,401 

28,000 

2,136 

390,808 

28,000 

12,136 

1 ,407 
10,000 

19,022,184 

$19,486,319 

$464,135 

1 99,996 
72,553 
181  ,552 

454,101 


TOTAL  REVENUES, 

TRANSFERS,  AND  USE 
OF  GENERAL  FUND 

BALANCE $19,476,285 


See  notes  to  financial  statements. 
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notes  to  financial  statements 


SPECIAL  REVENUE  FUNDS 
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See  notes  to  financial  statements. 


EXHIBIT 


162 


EXHIBIT  F 


TOWN  OF  READING 
DEBT  SERVICE  FUNDS 
BALANCE  SHEET,  JUNE  30,  1979 


ASSET  - Due  from  Capital  Projects  Funds $46 , 000 

FUND  BALANCE  - For  sewer  (inside  debt  limit) $46 , 000 


See  notes  to  financial  statements. 
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EXHIBIT  G 


TOWN  OF  READING 

GENERAL  LONG-TERM  DEBT  GROUP  OF  ACCOUNTS 
JUNE  30,  1979 

AMOUNTS  AVAILABLE  AND  TO  BE  PROVIDED  FOR 
PAYMENT  OF  GENERAL  LONG-TERM  DEBT 

FOR  SERIAL  BONDS: 

Amount  available  in  Debt  Service  Funds $ 46,000 

Amount  to  be  provided  by  the  Municipal  Light  Department  360,000 
Amount  to  be  provided  from  taxation,  other  sources, 

etc 8,672,000 

TOTAL  AVAILABLE  AND  TO  BE  PROVIDED $9,078,000 

GENERAL  LONG-TERM  DEBT  PAYABLE 

SERIAL  BONDS  PAYABLE  (Note  6) $9,078,000 

See  notes  to  financial  statements. 
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EXHIBIT  H 


TOWN  OF  READING 


NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1979 


SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Reading  conform  to 
generally  accepted  accounting  principles  applicable  to 
governmental  units  except  as  indicated  hereinafter.  The 
following  is  a summary  of  the  significant  accounting 
policies . 

Basis  of  Accounting 

The  modified  accrual  basis  of  accounting  whereby  revenues 
are  recorded  when  measurable  and  available  is  utilized  by 
the  General  Fund  and  Special  Revenue  Funds.  Trust  Funds 
and  Capital  Projects  Funds  utilize  the  accrual  basis  of 
accounting  and  the  Debt  Service  Funds  utilize  the  cash  basis 
of  accounting. 

Funds  Structure 


The  General  Fund  is  used  to  account  for  all  financial 
transactions  not  properly  accounted  for  in  another  fund. 

Special  Revenue  Funds  are  used  to  provide  separate 
accountability  for  revenues  from  special  revenue  sources. 

Trust  Funds  are  used  to  account  for  money  and  property  held 
by  the  Town  in  the  capacity  of  trustee,  custodian,  or  agent 
for  individuals,  governmental  entities,  and  non-public 
organizations . 

Capital  Projects  Funds  are  used  to  account  for  all  resources 
used  for  the  acquisition  of  capital  assets,  except  those 
financed  entirely  by  the  General  Fund. 

Debt  Service  Funds  are  used  to  account  for  resources  used 
for  payment  of  interest  and  retirement  of  long-term  general 
obligation  debt. 

The  General  Long-Term  Debt  Group  of  Accounts  is  used  to 
record  the  general  obligation  debt  of  the  Town. 


166 


EXHIBIT  H 


Fixed  Assets 


Fixed  assets  are  not  capitalized  in  the  accounting  records 
when  acquired.  Funds  used  to  acquire  fixed  assets  and/or 
make  the  debt  servicet  payments  on  borrowings  in  connection 
therewith  are  accounted  for  as  expenditures  in  the  year 
payments  are  made.  Generally  accepted  accounting  prin- 
ciples require  that  fixed  assets  be  capitalized  and 
accounted  for  in  a separate  fixed  assets  group  of  accounts. 

Water,  Sewer,  and  Light  Departments 

The  activities  of  the  Water  Department  and  Sewer  Department 
are  accounted  for  in  the  General  Fund.  Generally  accepted 
accounting  principles  require  that  Enterprise  Funds  be 
established  to  account  for  financing  of  services  to  the 
general  public  where  all  or  most  of  the  costs  involved  are 
collected  in  the  form  of  charges  to  the  users  of  such 
services.  Such  accounting  principles  would  also  require 
the  recording  of  fixed  assets  and  related  depreciation 
thereon,  as  well  as  the  preparation  of  separate  financial 
statements  for  each  Enterprise  Fund. 

Pursuant  to  the  requirements  of  the  Massachusetts  Bureau  of 
Accounts,  certain  amounts  relating  to  the  Municipal  Light 
Department  are  recorded  in  the  Town's  General  Fund  accounts. 
Accordingly,  the  balance  sheet  of  the  General  Fund  includes 
cash,  accounts  receivable  (which  are  fully  reserved  until 
collected) , and  amounts  owed  to  the  Municipal  Light 
Department.  These  amounts  are  also  included  in  the 
separate  Enterprise  Fund  accounts  maintained  by  the 
Municipal  Light  Department  (together  with  other  accounts 
such  as  property,  plant,  and  equipment).  Financial  state- 
ments for  this  Enterprise  Fund  are  not  presented  herewith. 

Special  Assessments 

Special  assessments  relating  to  various  betterments  of  tax- 
payers' properties  are  recorded  as  fully-reserved  assets  of 
the  General  Fund.  Assessments  classified  as  delinquent  are 
those  amounts  which  were  added  to  tax  bills  in  fiscal  1979 
and  prior  years.  Assessments  classified  as  current  repre- 
sent amounts  which  will  be  added  to  tax  bills  in  fiscal 
1980.  Deferred  assessments  are  those  amounts  which  will  be 
added  to  tax  bills  from  fiscal  1980  to  fiscal  1997. 

Interest  on  these  assessments  is  charged  at  various  rates 
averaging  approximately  57,  on  the  uncollected  assessment 
balances . 
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Continued  Appropriations 

Appropriations  for  certain  projects  and  specific  items  not 
fully  expended  at  the  fiscal  year  end  are  carried  forward  as 
continued  appropriations  to  the  new  fiscal  year  in  which 
they  supplement  the  appropriations  of  that  year.  At  the 
fiscal  year  end,  the  continued  appropriations  are  reported 
as  a component  of  the  General  Fund  balance. 

Appropriated  Fund  Balance 

At  the  time  the  annual  budget  is  approved  by  Town  Meeting, 
certain  components  of  General  Fund  balance  and  Special 
Revenue  Funds  balances  which  will  be  used  to  finance  the 
succeeding  fiscal  year's  operations  are  transferred  from 
unappropriated  fund  balance  to  appropriated  fund  balance. 

Investments  of  Trust  Funds 


Trust  Funds  investments  in  marketable  debt  securities  are 
recorded  at  cost  since  it  is  the  Town's  intention  to  hold 
these  securities  until  maturity.  The  cost  of  these 
securities  exceeded  market  value  at  June  30,  1979  by 
approximately  $80,230. 

Bond  Indebtedness 

All  bonded  debt  is  recorded  in  the  General  Long-Term  Debt 
Group  of  Accounts  including  $360,000  of  Municipal  Light 
Department  Bonds.  It  is  the  Town's  intention  to  retire 
these  bonds  from  revenues  of  the  Municipal  Light  Department. 
However,  the  bonds  bear  the  full  faith  and  credit  of  the 
taxpayers  of  the  Town  and,  accordingly,  are  included  in 
the  bonded  debt  regularly  serviced  through  the  Debt  Service 
Fund  which  derives  its  revenues  from  transfers  from  the 
General  Fund. 

2.  PENSION  PLANS 

The  Town  provides  for  pension  benefits  to  substantially  all 
employees,  except  certain  School  Department  employees, 
through  a contributory  retirement  system  under  the 
Massachusetts  Contributory  Retirement  Law.  This  law 
prescribes  the  formula  for  computing  retirement  allowances 
which  are  paid  from  employee  contributions  and  Town  funding. 
The  employee  contributions  constitute  an  annuity  fund  from 
which  a portion  of  the  retirement  allowance  is  paid.  The 
remaining  portion  is  paid  by  the  Town  on  a pay-as-you-go 
basis  as  directed  by  the  State  Division  of  Insurance  through 
the  Town  Retirement  Board.  Pension  expense  for  the  year 
ended  June  30,  1979  totaled  $636,133. 
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Based  on  a report  issued  by  the  Retirement  Law  Commission  of 
the  Commonwealth  of  Massachusetts  as  of  January  1,  1976 
(latest  report  available) , the  unfunded  past  service 
liability  of  the  Town  was  $11,895,000.  Annual  pension  cost 
on  an  actuarial  basis  is  not  determinable  at  this  time. 

Generally  accepted  accounting  principles  require  that  pen- 
sion costs  be  provided  on  an  actuarial  basis. 

The  majority  of  the  employees  of  the  School  Department 
participate  in  a contributory  retirement  plan  administered 
by  the  Massachusetts  Teachers'  Retirement  Board  to  which  the 
Town  does  not  contribute. 

3.  COMMITMENT  FOR  SEWER  INTERCEPTOR  CONSTRUCTION 

The  Town  has  approved  a sewer  construction  project  with  an 
estimated  cost  of  $1,930,000.  In  connection  with  this 
project,  the  Town  applied  for  and  received  grant  awards  from 
both  the  federal  and  state  governmental  agencies  totaling 
$1,485,221.  The  remaining  costs  will  be  financed  through 
issuance  of  long-term  debt  or  from  available  funds.  The 
Town  is  reimbursed  by  the  federal  and  state  governmental 
agencies  on  a percentage-of-comple tion  basis.  Final  deter- 
mination of  reimbursements  is  subject  to  audit  by  the 
Environmental  Protection  Agency  upon  completion  of  the 
proj  ect . 

4.  SHORT-TERM  NOTES  - CAPITAL  PROJECTS  FUND 

Bond  Anticipation  Notes  - Sewer  Construction 

Bond  anticipation  notes  payable  at  June  30,  1979,  with 
interest  rates  ranging  from  3.9670  to  4.69%,  aggregated 
$825,000,  of  which  $525,000  was  due  on  July  3,  1979  and 
$300,000  was  due  on  August  15,  1979.  The  note  due  on 
July  3,  1979  was  renewed  with  a short-term  note  at  an 
interest  rate  of  4.9970,  payable  on  August  1 5,  1 979.  On 
that  date,  the  Town  paid  the  $825,000  of  short-term  notes 
from  the  proceeds  of  an  issuance  of  long-term  debt  (see 
Note  9) . 

Reimbursement  Anticipation  Notes  - Sewer  Interceptor 

The  $259,296  federal  and  state  reimbursement  anticipation 
note  payable  at  June  30,  1 979  had  an  interest  rate  of  5.497o 
and  was  due  on  September  14,  1979.  The  note  was  renewed  on 
that  date  at  an  interest  rate  of  5.657>,  payable  on  March  14, 
1980.  It  is  anticipated  that  this  note  will  be  retired 
from  reimbursements  to  be  received  from  the  United  States 
Environmental  Protection  Agency  and  the  Massachusetts 
Division  of  Water  Pollution  Control. 
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5.  BONDS  AUTHORIZED 

At  June  30,  1979,  the  following  long-term  bond  borrowings 
had  been  authorized  by  Town  Meeting  votes  but  had  not  been 
issued : 


Sewer  Construction  - 1 975 $ 300,000 

Sewer  Interceptor  Construction 1,368,875 

Sewer  Construction  - 1 978 500,000 

Water  Construction  - 1980 200,000 

Subtotal 2,368,875 

Municipal  Light  Department 

Construction  - 1978 1 ,500 , 000 


Total  bonds  authorized..  $3,868 ,875 


Although  bond  authorizations  have  been  voted  as  above,  it  is 
anticipated  that  only  $1,415,000  and  $1,000,000  will  be 
required  for  the  sewer  and  water  projects  and  for  the 
Municipal  Light  Department  projects,  respectively  (see 
Note  9) . 

The  Town  does  not  reduce  bond  authorizations  until  long-term 
debt  is  issued  or  until  a reduction  is  voted  at  Town 
Meeting. 

6.  FUTURE  DEBT  REQUIREMENTS 

The  debt  service  requirements  of  the  Tovm's  outstanding 
bonds  at  June  30,  1979  are  as  follows: 


Fiscal  Year  Principal  Interes  t Total 


1 980 $1,073,000  $ 467,362  $ 1,540,362 

1981  1,050,000  412,678  1,462,678 

1982  1,045,000  358,373  1,403,373 

1 983 980,000  305,408  1,285,408 

1 984 810,000  256,778  1,066,778 

Subtotal 4,958,000  1,800,599  6,758,599 

1 985-1  989 3,395,000  690,563  4,085,563 

1 990-1991  725,000 47,000 772,000 


Total $9,078,000  $2,538,1  62  $11,616,162 
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7 . 


COMPONENTS  OF  GENERAL  FUND  BALANCE 


The  fund  balance  shown  in  the  General  Fund  financial  statements 
is  composed  of  "Surplus  Revenue"  and  other  accounts  maintained 
by  the  Town  in  accordance  with  Massachusetts  statutes  and/or 
requirements  prescribed  by  the  State  Bureau  of  Accounts.  At 
June  30,  1979,  the  components  were  as  follows: 


Continued  appropriations.... 
Appropriated  fund  balance: 
Appropriations  budgeted 

for  succeeding  year 

Revenue  budgeted  for 
succeeding  year: 

Special  Revenue  Funds... 

Trust  Funds 

Capital  Projects  Funds.. 
Municipal  Light 

Department 

All  other 

Unappropriated  fund  balance: 

Surplus  revenue 

Overlay  surplus 

Overestimates 

Underestimates 


$18  ,841  ,130 


(565,060) 

(25.000) 

(46.000) 

(41  7 ,024) 
(16,995,624) 

1 ,146,507 
110,450 
95,339 
0 ,313) 


$ 543,743 


792,422 


1 ,350,983 


General  Fund  balance 


$2,687,148 


8.  CLAIMS  AND  LITIGATION 

The  Town  has  been  named  as  a defendant  in  certain  legal 
actions,  one  of  which  seeks  significant  damages  which  may 
exceed  the  limits  of  liability  of  the  policy  of  insurance 
issued  by  the  Town's  insurance  carrier.  Since  it  is  not 
possible  to  predict  the  ultimate  outcome  of  these  legal 
actions,  no  provision  has  been  made  therefor  in  the  finan- 
cial statements. 

9.  SUBSEQUENT  EVENT  - ISSUANCE  OF  LONG-TERM  DEBT 

In  August  1979,  the  Town  issued  $2,415,000  of  general 
obligation  bonds  with  interest  at  5.270;  $1,415,000  are 

sewer  bonds  and  $1,000,000  are  Municipal  Light  Department 
bonds.  The  sewer  bonds  are  payable  in  annual  amounts  of 
$145,000  on  August  1 from  1980  to  1982  and  $140,000  on 
August  1 from  1983  to  1989.  The  Municipal  Light 
Department  bonds  are  payable  in  annual  amounts  of  $100,000 
on  August  1 from  1980  to  1989. 
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SCHEDULE  1 


TOWN  OF  READING 


RECONCILIATION  OF  TREASURER'S  CASH 
FOR  THE  YEAR  ENDED  JUNE  30,  1979 


TREASURER'S  CASH,  JULY  1,  1 978 $ 7,037,190 

ADD  - Receipts,  fiscal  year  1 979 203,01  1,724  * 

DEDUCT  - Disbursements,  fiscal  year  1 979 (200 , 1 57 ,401  )* 


TREASURER'S  CASH,  JUNE  30,  1979  (including  savings 
accounts  of  $45,106  and  other  invested  cash  of 

$9,661,578) $ 9,891,513 


PRESENTATION  OF  CASH  IN  BALANCE  SHEETS: 

General  Fund $ 9,477,1  83 

Special  Revenue  Funds 384,930 

Capital  Projects  Funds 29 , 400 


TOTAL $ 9,891  ,513 


COMPOSITION  OF  CASH  BALANCES  (INCLUDING  INVESTED  CASH) 

AS  OF  JUNE  30,  1979: 

South  Boston  Savings  Bank $ 3,651,502 

State  Street  Bank  and  Trust  Company 2,855,1  25 

Bay  Bank  - Middlesex 2,601,666 

Boston  Safe  Deposit  and  Trust  Company 264,1  62 

Shawmut  Melrose-Wakef ield  Bank 375,000 

New  England  Merchants  National  Bank 93,933 

Reading  Savings  Bank 37,028 

U.  S.  Trust  Company 13,097 


TREASURER'S  CASH,  JUNE  30,  1 979 $ 9,891  ,513 


*Cash  receipts  and  disbursements  include  maturities  and 
purchases  of  temporary  cash  investments. 
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SCHEDULE  5 


TOWN  OF  READING 


COMPUTATION  OF  LEGAL  DEBT  MARGIN,  JUNE  30,  1979 


EQUALIZED  VALUATION,  PERSONAL  PROPERTY  AND  REAL  ESTATE, 

JANUARY  1,  1 979 $324,400,000 


DEBT  LIMIT  - 5%  of  equalized  valuation $ 16,220,000 

AMOUNT  OF  DEBT  APPLICABLE  TO  DEBT  LIMIT: 

Total  bonded  debt  (Schedule  3) $9,078,000 

Less  - Bonded  debt  not  included  in 
computation  of  legal  debt  margin  as 
defined  in  Massachusetts  statutes 

(Schedule  3) 5,508,000  3,570,000 


LEGAL  DEBT  MARGIN 


$ 12,650,000 
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SUMMARY  OF  APPROPRIATIONS,  TRANSFERS  & EXPENDITURES 
YEAR  ENDING  JUNE  30,  1979 
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Borrowing 


Report  of  the 


Civil  Defense  Agency 


This  year  saw  continued  changes  at  the  Federal  and  State 
levels  with  considerably  more  emphasis  on  natural  disasters  and 
emergency  preparedness  in  the  event  of  nuclear  accidents.  As  a 
result  of  the  incident  at  the  Three  Mile  Island  nuclear  power 
plant,  the  State  has  implemented  a state-wide  plan  to  deal  with 
this  type  of  crises.  In  addition,  as  a result  of  the  blizzard  of 
1978  a new  administrative  structure  has  been  organized  to  be  more 
responsive  during  such  an  emergency  and  to  handle  disaster  relief 
after  the  fact. 

As  a result  of  the  energy  crises  efforts  have  been  initiated 
to  cope  with  emergencies  such  as  pumps,  cots,  sandbags,  etc.,  at 
a reduced  cost  through  reimbursements.  Because  of  reorganization 
at  the  Federal  and  State  level  it  is  anticipated  more  surplus 
equipment  will  be  available  for  Town  departments  during  the  coming 
year. 


I would  like  to  take  this  opportunity  to  thank  the  Civil 
Defense  volunteers  for  their  aid  during  the  past  year  especially 
those  in  the  communications  division.  Their  expertise  has  aided 
other  departments  and  has  contributed  towards  budget  savings  in 
equipment  for  the  Town. 


Respectfully  submitted, 

John  W.  Agnew,  Jr. 

Civil  Defense  Director 
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REPORT  OF  THE  BOARD  OF  APPEALS 


To  the  Honorable  Board  of  Selectmen: 

The  Board  of  Appeals  received  twenty-seven  petitions  during  1979 
and  met  twenty-four  times  to  act  on  these. 

Nine  Variances  were  granted,  as  requested;  three  Special  Permits 
were  allowed;  twelve  requests  were  denied  and  three  petitions  were 
withdrawn  by  the  petitioner. 


To  the  Citizens  of  Reading: 

We  submit  our  report  for  the  year  1979,  and  through 
the  current  date. 

Guided  tours  of  the  Forest  were  given  by  a member  of 
the  Committee  for  several  youth  groups. 

Boy  Scouts  continued  to  camp  and  hike  in  the  Forest 
throughout  the  year,  and  carried  out  their  Good  Turns  by 
doing  various  conservation  projects. 

The  Board  of  Public  Works  cut  approximately  one  hundred 
mature  red  pine  trees,  which  will  be  used  as  car  bumpers  at 
various  Town  playgrounds. 

The  infestation  and  control  of  gypsy  moths  in  the  Town 
Forest  and  environs  has  been  discussed  and  voted  upon  at  the 
Subsequent  Town  meeting  in  November  1979. 


Report  of  the  Town  Forest  Committee 


Respectfully  submitted, 


TOWN  FOREST  COMMITTEE 


George  B.  Perry,  Chairman 

Irving  E.  Dickey,  Jr.,  Vice  Chairman 

Benjamin  E.  Nichols,  Secretary 


177 


TOWN  OF  READING 

Contributory  Retirement  Board 

Municipal  Building 

Room  4 Reading,  Massachusetts  01867 

GEORGE  R.  LARSON,  Chairman 
RAPHAEL  W.  McDONALD,  Secretary 
JOHN  F.  TORMEV 


March  10,  1980 


Board  of  Selectmen, 
Reading,  Mass. 


Dear  Sirs: 

Enclosed  Is  a copy  of  the  financial  statement  for  the  Reading 
Contributory  Retirement  System  for  the  calendar  year  ending  December  31, 
1979. 

Additionaly,  A Report  of  Examination  of  the  Reading  Contributory 
Retirement  System  as  of  December  31,  1978  - conducted  by  the  Commonwealth 
of  Massachusetts  - Division  of  Insurance,  performed  in  the  winter  months 
of  197?1s  also  submitted.  These  audits  are  performed  every  thhree  years 
the  last  audit  covered  the  period  ending  December  31,  19/b. 


Yours  truly, 


encs . 


READING  CONTRIBUTORY  RETIREMENT  BOARD 
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STATEMENT  OF  RECEIPTS  AND  EXPENDITURES 
for  the  year  ending  December  31,  1979. 


Cash  Balance  January  1,  1979 

Receipts : 

Investments 
Investment  Income 
Contributed  by  members 
Pension  Fund 

Town  Appropriation 
Light  Department 
Housing  Authority 
From  other  cities 
Expense  Fund 

Town  Appropriation 
Housing  Authority 
Adjustment 

Total 


128,566.78 


7,778,000.00 

308,787.34 

284.227.49 

274.574.50 

221,216.00 

3,318.00 

593.62 

16,318.00 
258.53 
105.33 

Receipts  9,015,965.59 


Expenditures : 


Investments 
Accrued  interest 
Expenses  Paid 
Annuities  Paid 
Pensions  Paid 
Refunds 

Refund  - due  to  death 

Transfer  of  accounts  to  other  systems 

Paid  toother  cities  & towns 


7,995,713.50 

594.62 

16.075.43 
76,109.09 

808,513.54 

56,653.69 

9,793.02 

11,971.96 

14.142.43 


Total  Expenditures 


8,989,567.28 


Cash  Balance  December  31,  1979 


26,398.31 
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STATEMENT  OF  FINANCIAL  CONDITION 
READING  CONTRIBUTORY  RETIREMENT 
SYSTEM  ON  DECEMBER  31,  1979 


Assets : 

Bonds 

Bank  Stock 

Deposit  on  interest 

Cash 

Accrued  interest 

Rep's  - U.  S.  Treas.  notes 

Total  Assets 


3,348,029.17 

407,379.50 

50,000.00 

26,398.31 

70,673.43 

200,000.00 

4,102,480.41 


Liabilities : 

Annuity  Savings  Fund 
Annuity  Reserve  Fund 
Special  Military  Service  Fund 
Pension  Fund 
Expense  Fund 

Workmen's  Compensation  Fund 


2,670,703.71 

861,536.53 

2,759.55 

557,861.58 

9,469.90 

149.14 


Total  Liabilities 


4,102,480.41 
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400  Street,  02202 


January  16,  1980 


Raphael  W.  McDonald 
Ex-Officio  Member 

Town  of  Reading  Contributory  Retirement  System 
Town  Hall 

Reading,  Massachusetts  02026 
Dear  Sir: 

A copy  of  the  report  of  examination  of  the  Town  of  Reading 
Contributory  Retirement  as  of  December  31,  1978  is  enclosed. 

The  Division  requires  that  the  report  be  read  at  the  next 
meeting  of  the  Board  of  Retirement  or  by  each  Board  Member 
individually.  Please  notify  us  when  this  has  been  done. 

Please  acknowledge  receipt  of  this  report.  It  will  be  filed 
as  a public  document. 


Xeo  F.  Manley  yf 

Director  '''  £0 

Retirement  Systems/Field  Audit 


LFM/m 


Enc . 


181 


& 


a/? \y^aMac/ut 


wAel/6/ 


Jtmiwn  o, 


nitty  a?  tee 


400  ^/oamlyie/tfe  Street,  &>otfon  02202 


REPORT  OF  EXAMINATION 
OF  THE 

READING  CONTRIBUTORY  RETIREMENT  SYSTEM 
AS  OF 

DECEMBER  31,  1978 
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'f 00  ^(oamly Street,  ft$c!>to7f.  02202 


Honorable  Michael  J.  Sabbagh 
Commissioner  of  Insurance 
Boston,  Massachusetts  02202 

Dear  Sir: 

In  accordance  with  the  requirements  of  Section  21, 
Chapter  32  of  the  Massachusetts  General  Laws,  the  regular 
examination  of  the 


has  been  completed  and  this  report  is  respectfully  sub- 
mitted . 


The  Reading  Contributory  Retirement  System  has  had 
a retirement  system  since  July  1,  1937  and  is  presently 
functioning  under  Sections  1 through  28  of  Chapter  32  of 
the  Massachusetts  General  Lawrs. 


This  examination  covers  the  period  from  January  1,  1976 
through  December  31,  1978  and  includes  a verification  of  the 
assets  and  funds  of  this  period  as  well  as  a review  of  the 
income  and  disbursements.  A trial  balance  was  drawn  as  of 
December  31,  1978  and  was  reconciled  to  the  annual  statement 


READING  CONTRIBUTORY  RETIREMENT  SYSTEM 


HISTORY 


SCOPE  OF  EXAMINATION 
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Income  and  disbursements  were  verified  from  cash  booh  and 
journal  entries  to  the  general  ledger  and  proved  to  be  in 
balance.  The  cash  account  was  verified  at  the  date  of 
entry  and  reconciled  to  the  examination  date. 

Bonds  and  stocks  were  verified  by  physical  count 
reconciled  to  the  ledger  and  annual  statement. 

A complete  analysis  of  the  five  funds  of  the  System 
was  made  which  shotted  that  the  correct  balances  were  re- 
ported in  the  1978  annual  statement. 

Investment  income  was  verified  by  analysis  of 
individual  investment  cards.  Contributions  from  employees 
and  payments  of  appropreat ion  for  the  year  1978  were 
thoroughly  reviewed  and  no  errors  or -omissions  were  noted. 
Appropriations  from  the  Reading  Contributory  Retirement 
System  and  contributing  authorities  were  received  on  a 
timely  basis  and  properly  noted  in  the  cash  book.  Annuity 
and  pension  payments  were  checked  through  analysis  of  indi- 
vidual pensioners  cards.  Monthly  checks  to  pensioners  were 
tested  to  the  extent  deemed  appropriate. 

Administrative  expenses,  refunds  and  all  other  payments 
were  verified  by  analysis  of  the  separate  accounts. 

MEMBERS  OR  THE  RETIREMENT  BOARD 

The  members  of  the  Reading  Board  of  Retirement  on  December  31, 
1978  were: 

Ex-Officio  Member  - Raphael  W.  McDonald 
Elected  Board  Member  - John  F.  Tormey 
Appointed  Board  Member  - George  R.  Larson 
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FIDELITY  BONDS 


The  City  Treasurer- Custodian  is  bonded  in  the  amount 
of  $200,000.  The  bond  is  underwritten  by  a Company  author- 
ized to  transact  business  in  Massachusetts. 

RECORDS 

The  minutes  of  the  meetings  of  the  Board  of  Retirement 
were  reviewed.  Regular  meetings  were  held  and  it  was  noted 
that  all  votes  and  authorizations  were  properly  recorded. 

MEMBERSHIP  EXHIBIT 

The  System  show'ed  the  membership  as  of  December  31,  1978 
to  be  as  follows: 


Active  Members  449 
Inactive  Members  0 
Beneficiaries  4 
Retired  Members  168 

Total  621 
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STATEMENT  OF  ASSETS  AND  FUNDS 


ASSETS 


Book  Value,  Bonds 

$3,204,999. 

Market  Value,  Stocks 

357,618. 

Book  Value  of  Cooperative  Shares 


Cash,  Including  Savings  Banks 

178,567. 

Interest  Due  and  Accrued  on  Bonds  Not  in  Default 

66,710. 

Certified  Deposits 

125,000. 

Total  Assets 

$3,932,894. 

FUNDS 


Annuity  Savings  Funds 

$2,410,208. 

Annuity  Reserve  Fund 

791,476. 

Workmen’s  Compensation  Fund 

149. 

Special  Fund  for  Military  Service  Credit 

2,594. 

Pension  Fund 

719,499. 

Expense  Fund 

8,968. 

Total  Funds 

$3,937,894. 
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INCOME  STATEMENT 


FOR  YEAR  ENDING  DECEMBER  51,  1978 


Members’  Contributions 

$ 276,093. 

City  Contributions  to  Pension  Fund 

677,951. 

City  Contributions  to  Expense  Fund 

15,645. 

Housing  Authority  Contributions 

2,835. 

Investment  Income 

271,468. 

Correction  of  1977  Posting  Error  of  Amortization 

103,591. 

Increase  by  Adjustment  of  Bonds  and  Stocks 

37,579. 

Total  Income 

$1,385,162. 

DISBURSEMENT  STATEMENT 


FOR  YEAR  ENDING  DECEMBER  31,  1978 

Annuity  Payments 

$ 6S , 897 . 

Pension  Payments 

372,622. 

Survivorship  Payments 

64,475. 

Disability  Pension  Payments 

295,387. 

Overpayment  of  1977  Appropriation 

4,000. 

Pension  Paid  Reimbursement 

105. 

Pension  Reimbursements  Paid  to  Other  Systems 

11,418. 

Refunds  and  Transfers 

49,152. 

Administrative  Expenses 

15,657. 

Decrease  by  adjustment  of  Bonds  § Stocks 

41,834. 

Total  Disbursements 

$ 932,547. 
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SCHEDULE  OF  INVESTMENTS 


AS  OF  DECEMBER  31,  1978 


The  following  schedule  shows  the  invested  assets  of  the 
System  by  category  and  a comparison  of  the  percentage  owned 
to  the  percentage  allowed  by  statute: 

Percentage  Percentage 


Amount 

Owned 

Allow* 

U.S.  Government 

$ 424,859. 

10.69 

100 

Railroads 

50,000. 

1.29 

20 

Telephones 

505,005. 

13.06 

35 

Public  Utilities 

1,499,593. 

38.79 

50 

Industrials  5 Misc. 

750,544. 

19.67 

15 

Capitol  Notes 

100,000. 

.2.62 

15 

Bank  Stocks 

357,617. 

9.25 

25 

Cash  (Including 
Savings  Banks) 

178,566. 

4.63 

100 

Total  Investments 

$3,866,184. 

100% 
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SCHEDULE  OF  INVESTMENT  EARNINGS 


Gross  Interest  Income 

Increase  by  Amortization 
Decrease  by  Amortization 

Sub  Total 

Interest  Due  and  Accrued  1978 
Interest  Due  and  Accrued  1977 

Total  Investment  Earnings 

Interest  Required: 

Annuity  Savings  Fund 
Annutiy  Reserve  Fund 
Military  Service  Credit  Fund 


$263,127. 

$ 613. 

841.  228. 


262,399. 


66.711. 

58,370.  8,341. 


$271,239. 


$133,279. 

21,758. 


156. 


155,192 


Surplus  Transferred  to  Pension  Fund 


$116,047 
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COMMENTS 


This  system  oversubscribed  4.67%  of  its  holdings  of 
Industrial  Bonds  as  prescribed  by  statute.  It  was  also 
noted  that  as  of  October  1979,  this  system  has  a repurchas- 
ing agreement  with  the  Middlesex  Bay  Bank  which  is  illegal 
according  to  our  department  regulations.  This  system  has 
been  advised. 

On  verifying  the  investment  earnings  schedule  for 
1978  the  surplus  transferred  to  the  pension  fund  showed  a 
difference  of  $103,591.  which  represented  a posting  error 
in  amortization  in  1977  which  was  properly  adjusted  in  this 
System’s  ledger. 

This  system  has  an  excellent  ratio  of  7.4%  of  their 
investment  earnings  as  of  December  31,  1978. 

Suggestions  were  left  with  the  Retirement  System  and 
their  consideration  should  facilitate  the  administration 
of  this  system. 


This  Examiner  wishes  to  express  his  thanks  to  the 
Administrative  Secretary,  Town  Accountant,  Town  Treasurer, 
and  their  staff  for  the  excellent  cooperation  extended  to 
me  during  the  course  of  this  examination. 


ACKNOWLEDGEMENT 


Senior  Examiner 
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400  Sffyeet,  &citon  02202 

January  28,  1980 


Raymond  McDonald 
Town  Accountant 
Town  of  Reading 
Town  Hall 

Reading,  Massachusetts 
Dear  Mr.  McDonald: 

In  reply  to  your  telephone  call  on  Monday,  January  28,  1980, 
this  Department  has  taken  official  notice  of  the  fact  that  the 
Chairman  and  all  members  of  the  Retirement  Board  are  bonded 
with  the  Peerless  Insurance  Company.  The  Chairman  in  the 
amount  of  $10,000  and  the  other  members  in  the  amount  of  $5,000 
each. 

A copy  of  this  letter  will  be  attached  to  the  recent  report  of 
examination . 


LFM/m 
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ANNUAL  REPORT  OF  THE  COUNCIL  ON  AGING  - 1979 


This  year's  big  news  is  our  new  Senior  Center  located  in 
the  basement  of  the  Community  Center.  This  was  made  possible 
through  a grant  from  Mystic  Valley  Home  Care.  Labor  was  pro- 
vided by  CETA  workers  employed  by  the  town. 

We  now  have  a large  dining  room  capable  of  holding  up  to 
100  people,  a fully  equipped  kitchen,  a beautiful  lounge  room 
tastefully  furnished,  plus  a large  pool  table,  a big  screen 
color  TV,  and  a card  and  game  room.  This  is  open  from  10:00 
AM  to  4:00  PM  and  is  staffed  during  those  hours. 

The  Council  still  offers  a large  range  of  activities  in- 
cluding bowling,  dancing,  ceramics,  painting,  crewel,  knitting, 
bridge,  crafts  and  swimming. 

The  1979  summer  programs  were  enjoyed  by  many.  There 
were  two  out-of-town  bus  trips  with  picnic  lunches  provided 
by  Middlesex  Community  Service,  Malden.  Evening  programs  at 
Tannerville  included  a bagpipe  concert,  beano,  a special  film, 
and  a musical  evening  by  the  Crystal  Belles  with  audience  par- 
ticipation. Refreshments  are  always  served.  Help  for  these 
activities  was  furnished  by  a group  of  young  people,  Explorer 
Group  #70  under  the  supervision  of  Patrolman  Paul  A.  Vallee. 

We  at  present  have  two  Senior  Aides  provided  by  Mystic 
Valley  Elder  Home  Care  who  are  doing  an  heroic  job  in  digging 
out  Reading's  elderly  and  providing  them  means  to  get  back  into 
the  mainstream  of  life. 

We  had  a most  successful  flu  shot  clinic  this  fall.  Our 
health  clinic  is  held  monthly  by  the  Visiting  Nurse  at  Tanner- 
ville and  the  Board  of  Health  at  the  Community  Center. 

Our  congregate  meals  program  provides  a hot  lunch  Monday 
through  Friday.  Our  Meals-on-Wheels  program  is  progressing  very 
well  indeed.  Thanks  to  the  efforts  of  Council  Member,  Harold 
Wyatt,  we  now  have  enough  volunteers  to  assist  in  this  most 
vital  work. 

The  Council  van  has  been  busy  transporting  Senior  Citizens 
to  local  shopping,  out  of  town  shopping,  as  well  as  trips  to 
local  museums,  etc.,  as  well  as  very  polular  points  of  interest 
in  the  City  of  Boston. 

Our  annual  dinner  was  again  held  at  Austin  Prep  in  November. 
About  400  people  were  served  a full-course  dinner  prepared  by  the 
School’s  chef.  The  bell  ringers  of  the  Methodist  Church  enter- 
tained us.  Our  good  friend,  Mr.  Abraham  Berson,  generously  re- 
membered all  present  with  a cash  gift.  Flowers  for  the  head 
table  and  for  each  person  present  were  donated  by  Eric's  and 
Weston's  greenhouses.  The  Wakefield  Lodge  of  Elks  and  the  Read- 
ing VFW  Post  685  invited  the  seniors  to  bountiful  dinners  and 
entertainment  during  the  holiday  season  with  generous  prized 
given  to  all.  Reading  Jaycee's  played  Santa  to  Our  Senior 
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Citizens  with  gift  certificates  from  Atlantic  Food  Mart  and 
gift  items  fro  those  with  special  needs.  A gala  Holiday  Open 
House  was  held  in  the  new  Senior  Center  attended  by  m-ny  Town 
residents  and  Officials  of  Government  Agencies. 

Our  Council  newsletter  "Elderberries"  was  mailed  in 
September  to  approximately  3»000  Senior  Citizens  and  gave 
dates  of  all  classes  together  with  notes  of  interest  to  our 
elderly. 

During  February  and  March,  Mr.  Stephen  J.  Kaleta  of  AARP 
helped  our  Senior  Citizens  in  preparing  their  income  taxes. 

We  have  many  excellent  volunteers  without  whose  help  we 
could  not  complete  our  most  important  work. 


Guy-  H.  Rennison 
Chairman 


Board  Members: 

Harold  Wyatt 
Everett  Lemaire 
Guy  Rennison 
James  Dumas,  Jr. 

Lorna  Knapp 
Betty  Knox 
John  MacDonnell 
Andrew  Mulhinch 
Mary  Ottino 
Eleanor  Keating 

Rheta  McKinley,  Executive  Director  & Secretary 
William  Hughes,  Finance  Committee  Representative 
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LAND  BANK  COMMITTEE 


To  the  Citizens  of  Reading: 

We  submit  our  report  for  the  year  1979,  and  through  the  current 
date. 

Your  committee  has  continued  to  add  information  to  the  record  files. 
This  includes  copies  of  maps  and  deeds,  along  with  detailed  items 
collected  from  many  sources. 

Your  committee  has  furnished  information  to  various  town  boards  and 
committees  on  request  from  them.  They  have  found  the  Land  Bank 
Committee  a valuable  resource  center. 


Respectfully  submitted, 


LAND  BANK  COMMITTEE 


Benjamin  E.  Nichols,  Chairman 
George  W.  Cochrane,  III 
Leslie  D.  Stark 
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REPORT  OF  THE 


PUBLIC  WORKS  DEPARTMENT 


Report  of  the  Board  of  Public  Works 


To  the  Citizens  of  Reading: 

The  Board  of  Public  Works  submits  its  Annual  Report 
for  1979. 

On  April  19,  1979  the  Board  reorganized  with  John 
W.  Price  as  Chairman  and  Douglas  A.  Cowell  as  Secretary 
and  Board  Members  appointed  to  the  various  committees 
as  follows: 


School  Building  Committee 
Recreation  Committee  and 
Ad  Hoc  Committee 
Northeast  Solid  Waste  Committee 
129  Reconstruction  Committee 
Law  Committee 

Alternate  to  Law  Committee 


Don  B.  DeHart 

David  L.  Testa 
Douglas  A.  Cowell 
Gail  F.  Wood 
John  W.  Price 
Douglas  A.  Cowell 


Regular  meetings  were  held  on  Monday  Evenings  and  addi- 
tional evenings  as  required.  There  were  a total  of  forty-two 
meetings  for  the  year. 

The  Board  after  receiving  an  appropriation  of  funds  from 
the  Town  Meeting  hired  a contracting  engineer  to  evaluate  the 
existing  well  fields  and  to  determine  what  modifications  must 
be  made  to  the  water  treatment  plant  to  improve  the  quality 
of  water  and  to  develop  construction  drawings  and  specifica- 
tions for  modifications  to  the  existing  treatment  plant.  It 
appears  that  this  study  and  design  will  be  complete  by  late 
September  and  it  is  the  Board's  intention  to  file  for  fifty 
percent  reimbursement  for  this  construction  with  the  State  of 
Massachusetts . 


The  Board  of  Public  Works  after  consideration  and  eval- 
uating the  operation  of  the  Water  Department  and  holding  the 
proper  public  hearings,  voted  to  raise  the  water  and  sewer 
rates  to  payfor  the  increased  cost  of  operation  and  the  engin- 
eering study  of  the  Treatment  Plant.  The  Board  urges  all 
citizens  to  make  every  effort  possible  to  conserve  water. 

On  December  10,  1979  the  Board  accepted  with  regret  the 
resignation  of  David  L.  Testa  and  wishes  to  acknowledge  with 
grateful  appreciation  his  many  contributions  to  the  Board. 
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Mrs.  Gail  Wood  volunteered  to  assume  the  Board's  re- 
sponsibility to  the  Recreation  Committee  and  the  Ad  Hoc 
Committee . 

Applications  were  received  from  citizens  expressing 
an  interest  in  filling  the  vacancy  caused  by  Mr.  Testa's 
resignation.  The  Board  interviewed  candidates  and  Mr.  John 
L.  Fallon,  Jr.  was  elected  effective  December  11,  1979. 

The  Board  of  Public  Works  is  continuing  to  monitor  and 
carefully  evaluate  alternative  solutions  to  the  Town's  rubbish 
disposal  problem.  A close  study  of  the  proposed  resource  and 
recovery  plant  proposed  methods  has  led  the  Board  to  conclude 
that  although  this  process  has  many  merits  it  is  not  feasible 
for  the  Town  of  Reading  to  enter  into  a contract  at  this  time 
for  this  alternative  because  of  the  liability  posed  on  the 
Town  of  Reading  in  the  proposed  contract  and  sufficient  tonnage 
has  notbeen  committed  to  insure  the  project  will  ever  be  built. 
Other  options  being  considered  by  the  Board  for  solid  waste 
disposal  are  continuation  of  the  contract  method  and  the 
possibility  of  the  sale  or  lease  of  land  at  the  Public  Works 
Garage  area  for  the  possibility  of  building  a transfer  station 
being  built  at  the  Public  Works  yard  by  a private  contractor. 

During  1979  the  Board  of  Public  Works  held  several  hear- 
ings regarding  roadway  reconstruction.  This  is  the  continua- 
tion of  a program  begun  in  1978  to  reconstruct  public  town 
ways  that  had  deteriorated  to  a point  where  normal  maintenance 
is  no  longer  practical  and  reconstruction  is  required.  The 
Board  finds  thisprogram  to  be  an  effective  way  to  return  the 
town  public  ways  to  good  condition  and  plans  to  continue  this 
program  on  a regular  basis. 

The  Board  wishes  to  extend  its  thanks  to  the  Town  Boards, 
Committees,  department  employees  and  the  general  public  for 
their  cooperation  and  assistance. 


Respectfully  submitted, 

John  W.  Price,  Chairman 

Douglas  A.  Cowell,  Secretary 

Don  B.  DeHart 

Gail  F.  Wood 

John  L.  Fallon,  Jr. 
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SUPERINTENDENT’S  REPORT 


To  the  Board  of  Public  Works 


Board  Members: 

As  required  by  Section  A,  Chapter  118,  of  the  Acts  auth- 
orizing the  Town  of  Reading  to  establish  a Board  of  Public 
Works,  I respectfully  submit  for  your  consideration  the  fifty- 
ninth  Annual  Report  of  the  Department  of  Public  Works  and  a 
short  resume  of  the  work  performed  during  the  year  1979  with 
recommendations  for  the  future. 

GENERAL 

The  Department  continues  to  provide  service  to  the  Town 
in  varied  areas  through  its  maintenance  and  construction  divi- 
sions. Residential  construction  remains  at  a light  level  with 
approximately  eighty-eight  homes  constructed.  The  Department 
continues  to  operate  efficiently  in  dealing  with  problems,  and 
balances  that  need  between  its  own  staff  and  outside  contractors. 
Tight  budget  constraint  has  resulted  in  a minimum  reduction  in 
services . 


BOARD  OF  SURVEY 

The  members  of  the  Board  of  Public  Works  are  ex-officio 
members  of  the  Board  of  Survey.  Acting  as  the  Board  of  Survey, 
several  hearings  were  held  for  the  consideration  of  individual 
street  layouts  and  for  developments  including  several  streets. 
The  Board  of  Survey  maintains  control  over  all  subdivisions 
through  the  Department's  Engineering  Division  and  estimates  were 
prepared  and  performance  bonds  secured  for  proper  construction. 

The  following  subdivisions  were  under  construction  during 

1979: 


Benton  Circle 
Chapel  Hill  Estates 

Cumberland  Road  Ext.  (now  Buckingham  Dr.) 

Eastway  Extension 

Milepost  Road 

Riverside  Drive 

Latham  Lane 

Criterion  Street  Extension 


ENGINEERING  DIVISION 


The  Engineering  Division  continues  to  do  the  overall 
for  the  Department  of  Public  Works,  taking  an  active  role 


planning 
in  the 
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overall  evaluation  of  existing  operation  in  an  effort  to  eval- 
uate the  efficiency  of  current  methods.  As  a result  of  this 
evaluation,  the  shift  to  more  contract  work  is  increasing  the 
work  load  of  this  division.  The  Engineering  Division  has  assisted 
the  Water  Department  in  computerizing  its  water  billing  and  by  so  - 
doing  improved  its  own  computer  technology  for  solving  engineer- 
ing problems  as  well.  The  Division  continues  to  assist  other 
Boards  and  Committees  with  engineering  problems. 


WATER  DIVISION 

Residential  construction  remained  at  a light  level.  A total 
of  8,543  lineal  feet  of  water  mains  were  installed.  A total  of 
88  new  water  services  were  installed  and  56  old  services  were  re- 
placed . 


Pumping  Stations  and  Filter  Plant 

Total  rainfall  in  19-79  was  slightly  above  normal. 

A total  of  685,430,800  gallons  of  water  was  delivered  to 
the  distribution  system  in  1979. 

The  highest  single  day's  consumption  was  3,106,400  gallons 
on  July  13,  1979.  The  highest  seven  days'  consumption  for  the 
period  was  July  8,  1979  through  July  14,  1979  - 20,951,800. 


WELL  FIELDS 

The  tubular  well  fields  at  100-Acres  were  inspected  and 
found  to  have  many  leaks  in  main  valves.  These  were  removed 
and  replaced  by  the  Department's  personnel. 


Statistics  for  the  Year  Ended 
December  1979 

Population  - Town  of  Reading  Census  of  1979  - 23,561. 

Date  of  construction  of  Pumping  Stations  --  1931,  1942,  1948, 
1959,  I960,  1962,  1965,  1966,  1974. 

Sources  of  supply:  Tubular  Driven  Wells  and  Gravel  Walled 

Wells. 
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TABLE  SHOWING  MONTHLY  AMOUNTS  OF  RAIN 
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COMPARATIVE  TOTAL  PUMPAGE  OF  WATER  FOR  PAST  TEN  YEARS 
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HIGHWAY  DIVISION 


Street.  Betterments 

Five  streets  were  accepted  as  public  ways;  the  streets 
were:  C Street,  County  Road  Extension,  Countryside  Road,  Track 

Road  and  Pasture  Road. 


Sidewalk  Construction  and  Maintenance 

Due  to  a new  policy  developed  by  the  Board,  the  Department 
is  no  longer  constructing  new  sidewalks  but  is  only  maintaining 
those  in  existence.  Repairs  were  made  to  sidewalks  on  Chute 
Street,  Woburn  Street,  Pleasant  Street,  Forest  Street  and  various 
other  locations. 


Maintenance  of  Storm  Drains 

All  catch  basins  were  cleaned  with  a mechanical  cleaning 
machine.  Culverts  and  ditches  were  cleaned  as  required  to  prevent 
flooding . 


Storm  Water  Drains 

This  item  continues  to  be  a source  of  constant  request  for 
facilities.  The  program  has  been  developed  to  include  only  those 
projects  which  are  felt  will  be  of  most  value  to  the  Town  and 
abutters  under  a reduced  annual  appropriation.  Only  the  worst 
problem  areas  are  being  considered  for  improvements. 


Road  Reconstruction 

The  following  streets  were  reconstructed  by  a combination 
of  contract  and  town  forces  under  the  newly  redeveloped  road  re- 
construction program.  They  were  Ridge  Road,  Spring  Street,  Rich- 
ards Road  and  a portion  of  Haven  Street  and  a portion  of  Forest 
Street . 

Snow  and  Ice 

Several  plowable  snow  storms  occurred;  also,  several  that 
required  sanding  only.  Every  reasonable  effort  was  made  to  plow 
and  remove  snow  and  return  the  Town  to  normal  condition  in  each 
instance . 


Park  and  Playground  Division 

Extensive  maintenance  was  accomplished  on  all  areas;  debris 
was  removed,  beds  and  walks  edged,  fertilizer  applied,  grass  cut, 
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loam  and  seed  spread,  play  equipment  repaired,  bleachers  re- 
painted, fences  repaired,  brush  cut  and  removed,  ball  fields 
maintained,  plus  many  other  related  items  of  work. 

Men  and  equipment  were  placed  at  the  disposal  of  the  Rec- 
reation Committee  and  work  done  which  would  allow  their  pro- 
gram to  be  carried  out  efficiently. 


Sewer  construction,  generally  speaking,  followed  the  pro- 
gram as  printed  in  the  Annual  Report.  Some  changes  in  programming 
were  necessary.  Sewers  were  installed  in  several  streets,  with 
the  work  being  done  by  contract. 

Eleven  (11)  sewer  house  connections  were  installed  by  Town 
forces.  The  Licensed  Drain  Layers  installed  one  hundred  and 
seventy-two  (172)  connections. 

Maintenance  of  main  sanitary  sewers  was  accomplished,  using 
a power  operated  cleaning  machine. 

The  sewer  pumping  stations  at  Charles  Street,  Batchelder  Road, 
Kieran  Road,  Sturges  Road,  Collins  Avenue,  Countryside  Lane,  West 
Street,  Grove  Street,  Haverhill  Street  and  Brewer  Lane  operated 
efficiently  with  no  major  problems. 


The  Department  of  Public  Works  is  in  its  second  year  of  the 
contract  with  a commercial  rubbish  company  to  collect  and  remove 
solid  waste  generated  by  the  Town.  The  sanitary  landfill  continues 
to  operate  within  the  range  of  the  State  Department's  requirements. 
The  recycling  of  paper,  glass  and  cans  continues  to  operate  with 
approximately  ten  percent  of  the  citizens  involved  in  the  program. 
This  operation  pays  for  itself  by  the  sale  of  materials  collected. 

A greater  involvement  by  the  citizens  would  increase  the  income 
and  further  prolong  the  life  of  the  landfill. 


Sewer  Division 


Sanitation  Division 


Sewer  Construction  Program 


1980 


West  Street 

Border  Road 

Breton  Circle 

South  Street 

Interceptor  to  Woburn 

F Street 

B Street 

D Street 

Bunker  Avenue 

John  Street  Court 

Beacon  Street 


East  side 


County  to  Border 

All 

All 

West  to  Whitehall 


All 


Chestnut  to  Auburn 


All 

All 

All 


060 

805 

260 

390 

220 

420 

330 

400 

350 

300 

760 


Total 


6,295 
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GENERAL  RESUME 


During  1979,  sewer  construction  continued  with  the 
planned  program.  The  Town's  Engineering  Division  handled 
all  the  design  and  supervised  construction.  It  now  appears 
that  the  majority  of  the  sewer  construction  program  will  be 
complete  by  the  end  of  1980.  However,  there  are  several 
private  ways  and  a few  public  ways  that  did  not  want  the 
sewer  at  this  time.  Eventually,  these  streets  will  require 
sewerage  and  will  have  to  be  handled  on  an  individual  basis 

During  1979  the  Board  of  Public  Works  selected  a con- 
sulting engineer  to  study  the  available  water  supply  at 
100  Acres  and  to  evaluate  the  water  quality  and  design 
modification  to  the  existing  water  treatment  plant  to  meet 
the  requirements  of  the  Federal  Drinking  Water  Act.  It  is 
anticipated  that  the  final  construction  drawings  of  this 
project  will  be  complete  by  late  September.  I recommend 
that  the  Town  apply  for  fifty  percent  reimbursement  from 
the  State  of  Massachusetts  under  the  Water  Construction 
Grant.  If  all  approvals  go  well,  it  would  be  possible  to 
begin  construction  in  the  Spring  of  1981  and  have  the  new 
plant  on  line  by  the  Spring  of  1983. 

In  recent  years,  it  has  been  recognized  that  the 
major  drainage  system  of  the  Town  is  inadequate  to  handle 
the  flow  from  extreme  flooding  conditions  of  an  unusual 
nature.  This  problem  has  already  been  recognized  by  the 
Board  of  Public  Works  and  I now  believe  it  is  time  to  be- 
gin a program  designed  to  rectify  this  problem.  Therefore, 
I recommend  the  Board  review  the  Master  Drainage  Plan  done 
by  Whitman  and  Howard,  Inc.  in  1977  to  develop  a long 
range  program  both  from  a practical  construction  view  and 
the  Town's  ability  to  pay  for  the  program. 


Respectfully  submitted, 

E.  ROGER  LOUANIS 
Superintendent 
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REPORT  OF  THE  PERSONNEL  BOARD 


The  Board  continued  to  function  with  the  same  Members  that 
it  had  the  previous  year,  thereby  lending  greater  continuity  to 
its  function. 

There  were  two  main  Articles  that  were  presented  and  passed 
at  the  Annual  Town  Meeting:  Article  5,  which  changed  sick  leave 

buy-back  from  an  annual  frequency  to  one  of  payment  at  retirement 
or  death  only,  but  excluding  Department  Heads  and  Chief  Executive 
Officers  from  this  fringe  benefit,  and  Article  6,  which  amended  the 
Compensation  Plan  to  reflect  salary  increases  projected  for  a two 
year  period. 

Because  contractual  agreements  had  been  reached  in  1978  for  a 
two  year  period,  there  were  no  bargaining  sessions  scheduled.  Charts 
of  salaries  and  benefits  were  made  of  surrounding  towns  of  comparable 
size  and  population  for  use  in  future  negotiations. 

Except  for  a summer  recess  when  only  emergency  meetings  were 
called,  the  Personnel  Board's  regular  weekly  sessions  were  convened, 
along  with  sundry  committee  and  Department  Head  meetings. 

Respectfully  submitted, 

Bayard  R,  Lincoln,  Chairman 
Domenic  A.  Patalano 
Winslow  F.  Blake 
John  J,  Castellano 
Betsey  R.  Fuller 
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REPORT  OF  THE 


CONSERVATION  COMMISSION 

To  the  Citizens  of  Reading: 

In  1979 , Mr.  Thomas  Riley  was  reelected  to  the  position  of 
Chairman  of  the  Commission.  The  resignation  of  Mr.  John  Donald 
was  accepted  with  regret;  Mr.  Donald  had  contributed  a great, 
deal  of  time  and  energy  participating  in  the  review  of  the 
Zoning  By-Laws  and  Map  in  coordination  with  the  Town  Planner. 

His  expertise  and  enthusiasm  will  be  missed.  Mr.  Harold  Hulse 
was  welcomed  as  a new  member  as  was  Ms.  Camille  Motta  as  an 
Associate  Member. 

Weekly  meetings  were  held  on  Monday  evenings,  with  additional 
evening  and  week-end  field  inspections  held  as  necessary.  Members 
and  staff  participated  on  a number  of  committees  and  studies.  Mr. 
Riley  represented  the  Commission  in  the  Town's  on-going  litigation 
of  the  so-called  "Woburn  Odor".  Mr.  Proctor  served  on  the  Advisory 
Committee  to  the  Board  of  Public  Works  concerning  the  long  range 
park  plan.  Through  the  Conservation  Administrator,  the  Commission 
participated  in  the  on-going  studies  of  the  M.D.C.  and  the  D.E.Q.E. 
on  the  hydrology  and  flooding  of  the  Mystic- Aberjona  System,  and, 
M.A.P.C.  studies  on  transportation,  waste-water  treatment,  and 
water  quality  studies  of  the  Ipswich,  Saugus,  and  Mystic  River 
Basins.  The  Administrator  testified  before  legislative  committees 
on  bills  affecting  the  environmental  concerns  of  the  Town  and 
represented  the  Commission  before  various  state  and  local  agencies. 

WETLANDS  PROTECTION  ACT 

Under  Massachusetts  General  Laws,  Chapter  131,  section  40, 
the  Conservation  Commission  is  empowered  to  regulate  activities  in 
and  adjacent  to  wetlands  and  areas  subject  to  flooding.  Appeals 
of  the  Commission's  decisions  may  be  made  to  the  Department  of 
Environmental  Quality  Engineering,  which  may  supersede  the  local 
decision. 

In  1979,  there  were  16  proposals  reviewed  and  conditioned  by 
the  Commission  pursuant  to  the  Wetlands  Act.  Five  of  these  cases 
were  appealed  to  the  Department;  three  cases  appealed  in  1978 
carried  over  into  1979.  There  were  22  active  construction  projects 
in  progress  during  the  year,  requiring  regular  inspection  by  the 
Conservation  Administrator  to  insure  compliance  with  the  specifi- 
cations of  the  permits. 


TOWN  BY-LAW 

Because  of  the  Commission's  concern  with  the  legal  remedies 
available  under  the  Wetlands  Protection  Act,  a local  by-law  was 
proposed  at  the  November  Town  Meeting.  This  by-law  mirrors  the 
provisions  of  the  State  statute  with  the  exception  that,  in  cases 
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of  new  construction,  an  appeal  of  the  decision  is  made  directly 
to  court.  All  input  made  in  the  decision-making  process,  in- 
cluding citizen  testimony  at  the  required  public  hearing,  be- 
comes part  of  the  court  review  process.  This  by-law  will  be- 
come effective  upon  approval  of  the  Attorney  General. 

LAND  ACQUISITION  AND  MAINTENANCE 

Since  1964,  the  Town  of  Reading  has  purchased  or  acquired 
815  acres  of  land  for  conservation  purposes.  The  total  expen- 
diture raised  by  Town  Meeting  has  been  $319,988.24.  The  Com- 
mission through  the  Self-Help  and  Heritage  Conservation  Funds 
has  obtained  $164,421.15  in  reimbursement  for  the  Town.  The 
majority  of  this  land  is  wetland  and  flood  plain  acquired  for 
flood  control,  drainage,  and  to  insure  the  protection  of  pre- 
sent and  future  water  supply  sites.  The  value  of  the  land  was 
noted  in  January  of  1979  when  severe  rains  caused  extensive 
flooding  and  property  damage  throughout  eastern  Massachusetts. 
Because  Reading  had  preserved  these  flood  plain  areas,  private 
property  was  protected  and  minimal  damage  occurred. 

In  1979,  the  Town  received  a gift  of  6.5  acres  of  land 
off  Willow  and  Lowell  Streets  from  the  Frank  Di  Cenzo  family. 
This  area  provides  an  important  water  collection  and  retention 
area  and  the  Commission  is  very  grateful  for  this  generous 
gift  which  will  contribute  substantially  to  the  Town's  goal  of 
a quality  environment. 

Although  the  conservation  lands  are  dedicated  to  water 
resource  protection,  many  sites  may  also  be  used  for  passive 
recreation  by  the  citizens  of  the  Town.  During  the  summer, 

11  Reading  teens  in  the  S.P.E.D.Y.  Youth  Corps  program  accom- 
plished trai]  clearing,  site  clean-up,  and  repairs  to  bridges 
and  boardwalks  at  Bare  Meadow,  Kurchian  and  Schneider  Woods, 
Pinevale,  and  the  Thelin  Bird  Sanctuary.  The  group  was  super- 
vised by  Anne  Sweeney,  a student  intern  from  Dartmouth  College. 
Anne  also  provided  welcomed  assistance  with  clerical  and  ad- 
ministrative duties  in  the  Commission  office. 

The  Conservation  Coirimission  is  extremely  grateful  for  the 
many  volunteer  efforts  which  allow  the  land  maintenance  pro- 
gram to  proceed  with  minimal  expense  to  the  Town.  Reading 
Scouts  again  provided  signs,  trail  markers,  site  clean-ups, 
and  landscaping  assistance  on  many  areas.  Through  the  dili- 
gent work  of  Mr.  John  Copithorne  and  Mr.  George  Rainville, 
the  Community  Gardens  Program  at  Bare  Meadow  had  a bountiful 
season . 


CONSERVATION  ADMINISTRATOR 

The  Conservation  Commission  has  been  fortunate  to  receive 
funds  annually  from  Town  Meeting  to  employ  a full-time  staff 
member  to  assist  the  board  with  its  responsibilities  under  the 
law.  As  regulatory  duties  under  the  Wetlands  Protection  Act 
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increased  in  both  number  and  complexity,  the  Town  required  in- 
house  technical  assistance.  Administration  of  the  land  acqui- 
sition and  maintenance  program,  together  with  consistent  and 
professional  participation  in  Town  and  State  programs  impact- 
ing Reading's  environmental  interests  were  shown  to  benefit 
the  Town.  At  the  1979  Annual  Town  Meeting,  the  position  of 
Conservation  Administrator  was  established  as  a permanent  posi- 
tion in  the  Town. 

The  Conservation  Commission,  through  its  members  and  staff, 
works  for  the  citizens  of  the  Town  of  Reading  toward  a quality 
environment.  With  the  assistance  and  cooperation  of  the  members 
and  personnel  of  the  Boards  and  Committees  of  the  Town  and  the 
invaluable  assistance  of  individual  citizens,  the  Commission  is 
able  to  continue  its  work  toward  achieving  this  goal. 

Respectfully  submitted, 

THOMAS  M.  RILEY,  Chairman 
NANCY  W.  ANDERSON 
LAURIER  A.  BEAULIEU 
HENRY  W.  FIENEMANN 
SALLY  M.  HOYT 
HAROLD  HULSE 
M.  CLIFTON  PROCTOR 

CAMILLE  MOTTA,  Associate  Member 

PATRICIA  C.  TROMBLY,  Administrator 
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EIGHTY-FIFTH 


ANNUAL  REPORT 
OF  THE 

MUNICIPAL  LIGHT  BOARD 


For  the  year  ending 
DECEMBER  31,  1979 
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GENERAL  STATISTICS  OF 


READING  MUNICIPAL  LIGHT  DEPARTMENT 
A TEN  YEAR  COMPARISON 


SYSTEM  OUTPUT 


1969 


1978 


1979 


Energy  Purchased  Kilowatt  Hours  246,427,785 
Cost  per  Kilowatt  Hour  Purchased  1.0737$ 

System  Peak  Kilowatt  Load  54,016 


394,135,655 

3.261$ 

76,200 


415,087,889 

3.7804$ 

79,200 


KILOWATT  HOURS  SOLD 


Residence 

Industrial  and  Commercial 
Other 

Total 

NUMBER  OF  CUSTOMERS 
Residence 

Industrial  and  Commercial 
Other 

Total 

OPERATING  REVENUE 
Residence 

Industrial  and  Commercial 
Other 

Total 


89,566,223 

131,589,168 

138 

255,107,408 


15,516 

1,200 

138 

16,854 


2,171,510.26 

2,419,005.83 

131,450.52 

4,721,966.61 


124,864,473 

242,320,649 

4,298,633 

371,483,755 


18,132 

1,563 

128 

19,823 


$ 6,163,635.84 

10,255,062.59 
299,495.68 
16,718,134.11 


127,204,188 

255,924,677 

3,598,808 

387,510,566 


18,308 

1,574 

70 

19,952 


$ 6,906,792.72 
12,417,405.00 
316,381.32 
19,640,580.03 


AVERAGE  REVENUE  PER  KWH 


Residence 

Industrial  and  Commercial 
Other 

Average  Revenue  All  KWH 


2.4245$ 

1.8383$ 

3.3262$ 

2.0977$ 


4.9363$ 

4.2320$ 

6.9672$ 

4.5004$ 


5.4297$ 

4.8520$ 

6.3363$ 

5.0684$ 
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MUNICIPAL  LIGHT  BOARD 


John  H.  Crooker,  Chairman 
Allan  E.  Ames,  Secretary 
Francis  H.  Doughty 


Term  Expires  1981 
Term  Expires  1982 
Term  Expires  1980 


Norbert  D.  Rhinerson 
General  Manager 
25  Haven  Street 
Reading,  Massachusetts 


MANAGER'S  REPORT 


To:  The  Town  of  Reading  Municipal  Light  Board 

Gentlemen: 

Respectfully  submitted  is  the  eighty-fifth  report  of  the  Municipal  Light  Department. 

1979  was  another  year  in  which  the  predominent  issues  were  wholesale  rates  and 
power  supply.  Power  supply  will  continue  to  dominate  our  concerns  for  the  foreseeable 
future  as  it  will  be  vital  to  all  of  us  for  both  economic  and  enviromental  reasons. 

The  settlement  agreement  between  Reading  and  Boston  Edison  on  the  wholesale  rate 
increase  between  January  1,  1973  and  December  16,  1974  was  approved  by  the  Federal  En- 
ergy Regulatory  Commission  (FERC)  on  January  14th.  This  was  the  result  of  discussions 
between  Boston  Edison  and  the  Reading  Municipal  Light  Board  during  October  of  1978  and 
presented  to  FERC  on  November  5,  1978.  The  refund  check  which  was  received  by  Read- 
ing on  March  29,  1979  was  for  $1,750,375.05,  $1,202,000.00  being  the  principal  amount 
and  the  balance  interest. 

Upon  receiving  this  refund  51%  of  the  46.7%  surcharge  that  was  billed  to  our  cus- 
tomers during  the  time  the  S-2  wholesale  rate  was  in  effect  was  credited  to  our  customers' 
billings.  Credit  notices  were  mailed  to  Reading,  Lynnfield  and  all  commercial  customers 
in  May  and  to  Wilmington  and  North  Reading  customers  in  June.  This  credit  then  appeared 
on  our  customers'  electric  bills  the  following  month. 

Refund  checks  were  issued  in  August  through  November  to  customers  who  were  no 
longer  at  the  address  they  occupied  in  1973  and  1974. 

This  refund  was  the  last  of  three  that  our  Department  had  processed  over  the  last 
four  years  and  represented  the  results  of  many  years  of  litigation  before  the  federal  reg- 
ulatory agencies. 

On  Friday,  June  15th,  Boston  Edison  delivered  a check  to  us  in  the  amount  of  $1, 
039,522.99,  which  represented  fuel  surcharge  collections  of  $871,191.00  plus  interest, 
that  Reading  had  paid  to  Boston  Edison  during  the  period  from  February  of  1976  through 
February  of  1978.  The  Federal  Power  Commission  (FPC)  predecessor  of  FERC  had  allowed 
Boston  Edison  to  collect  these  fuel  surcharges  subject  to  a later  determination  as  to  whe- 
ther it  was  appropriate  billing. 

Boston  Edison  had  revised  their  wholesale  rates  on  February  27,  1976  so  that  their 
fuel  charges  were  billed  on  a current  basis  rather  than  the  two  month  lagging  method  they 
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had  used  before.  Edison's  argument  was  that  unless  they  were  allowed  to  charge  their 
customers  for  that  last  two  months  they  would  forever  lose  those  fuel  charge  revenues . 
Because  it  was  a large  amount,  $871,191.00,  they  proposed  to  add  1.25  mills  per  KWH 
to  our  fuel  charge  billings  until  the  entire  amount  was  paid. 

FERC  ordered  the  refund  on  January  12th  and  Boston  Edison  applied  for  a rehearing 
of  the  FERC  order  on  February  9th,  which  FERC  denied  on  March  12th. 

Boston  Edison  appealed  to  the  United  States  Court  of  Appeals  for  the  First  Circuit 
in  Boston  asking  them  to  review  FERC'S  decision.  On  December  21st  the  Appeals  Court 
affirmed  the  FERC  decision.  The  only  action  that  Boston  Edison  could  take  beyond  the 
Appeals  Court  decision  is  to  take  the  matter  to  the  U.  S.  Supreme  Court,  however,  the 
Supreme  Court  recently  upheld  a similar  fuel  surcharge  case  involving  Public  Service  of 
New  Hampshire  vs  FERC.  It  appeared  at  year  end  that  these  monies  could  be  refunded 
to  Reading's  customers  in  1980  in  some  equitable  manner. 

On  February  27,  1979,  Boston  Edison  filed  for  an  increase  in  their  wholesale  rates 
and  asked  that  it  be  effective  on  April  30th.  FERC  granted  their  request  over  Reading's 
objections  that  if  the  rates  were  to  be  allowed  subject  to  hearings  they  should  be  delayed 
until  September  30th. 

The  increased  rates  amount  to  $226,200.00  in  1979  and  $337,200.00  in  1980. 

Retail  rates  were  not  increased  in  1979  and  the  Light  Board  has  determined  that  if 
no  further  wholesale  rate  increases  occur  in  1980  and  if  our  KWH  sales  increase  by  4.3% 
or  more  the  retail  rate  schedule  established  on  July  1,  1978  will  be  adequate. 

Late  in  the  year  the  Board,  in  consultation  with  their  Washington  consultants,  de- 
termined that  the  higher  Boston  Edison  wholesale  rates  were  not  out  of  order  so  that  in 
settlement  conferences  before  the  FERC  Staff  an  agreement  was  worked  out  with  Boston 
Edison  and  this  agreement  was  filed  with  FERC  on  December  14th.  If  approved  by  FERC 
Reading  could  withdraw  from  further  hearings  on  this  case  thereby  incurring  no  further  ex- 
pense. The  settlement  agreement  would  protect  Reading  from  FERC  orders  authorizing 
even  higher  wholesale  rates  . 

At  year  end  we  have  only  one  unresolved  issue  relating  to  our  wholesale  rates  and 
that  is  the  settlement  agreement  between  our  Department  and  Boston  Edison  relating  to 
the  increased  wholesale  rate  that  became  effective  on  April  30th.  This  case  involves  no 
refunds . 

On  June  1st  the  United  States  Department  of  Energy  (DOE)  ruled  that  the  Massachu- 
setts Municipal  Wholesale  Electric  Company  could  proceed  with  the  construction  of  their 
341,000  KW  Combined  Cycle  generating  plant  at  Ludlow  on  the  site  of  the  former  West- 
over  Air  Force  Base . 

Late  in  1978  the  DOE  had  turned  down  MMWEC's  proposal  to  build  their  plant  on 
behalf  of  our  system  and  other  Massachusetts  municipals.  DOE  did  approve  the  170,000 
KW  peaking  portion  of  that  plant. 

Had  MMWEC  not  had  25%  of  the  cost  of  the  combined  cycle  plant  committed  at  the 
time  the  1978  Federal  Energy  Act  was  announced  by  President  Carter,  approval  would  not 
have  been  granted. 
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All  work,  including  most  engineering,  had  been  suspended  in  late  1978  and  this 
work  was  authorized  to  proceed  as  soon  as  the  DOE  gave  their  approval.  It  is  expected 
that  the  plant  will  still  be  ready  for  commercial  operation  by  November,  1981  as  origin- 
ally scheduled. 

The  MMWEC  peaking  plant  (170,000KW)  is  scheduled  to  be  in  service  on  Novem- 
ber 1,  1982. 

In  1977  the  Reading  Municipal  Light  Board  had  signed  a power  sales  contract  for 
49 , 255KW  of  the  combined  cycle  plant  and  33,179KW  of  the  peaking  plant. 

Prior  to  the  time  that  the  generating  plants  which  Reading  has  power  sales  contracts 
with  MMWEC  for  are  to  be  in  commercial  operation,  the  current  power  supply  needs  must 
be  met  by  a variety  of  sources  including  Boston  Edison. 


We  are  now  in  a transition  period  between  the  previous  all  requirements  contract 
from  Boston  Edison  and  the  purchase  of  our  power  through  power  sales  contracts  in  gen- 
erating plants  jointly  owned  by  MMWEC  and  other  New  England  power  companies. 

Our  purchases  from  Boston  Edison  are  now  under  Contract -Demand  contract  where 
given  amounts  of  power  are  selected  from  Boston  Edison  on  an  annual  basis  plus  short 
term  contracts  with  Boston  Edison  or  others  for  specific  plants . 


From  November  1,  1978  through  October  31,  1979,  Reading's  power  supply  consist- 
ed of  the  following  resources: 


5.000  KW 

51.000  KW 

11.000  KW 

10.000  KW 

9.000  KW 

6.000  KW 


Life  of  the  Unit  Contract  - Pilgrim  #1 
Boston  Edison  Base  Intermediate 
Hartford  Electric  Light  - Middletown  #4 
Fitchburg  Gas  & Electric  Turbine 
Western  Massachusetts  Electric  Gas  Turbines 
Boston  Edison  Gas  Turbines 


As  the  above  capacity  was  somewhat  in  excess  of  our  need  we,  through  MMWEC, 
sold  1,000  KW  each  to  Templeton,  Littleton  and  Middleboro  of  the  Western  Massachu- 
setts Electric  Gas  for  the  November  1,  1978  to  April  30,  1979  period. 

Beginning  November  1,  1979  the  Base -Intermediate  Contract  Demand  from  Boston 
Edison  was  reduced  to  40,000  KW  and  other  contract  changes  were  made  so  that  for  the 
November  1,  1979  to  October  31,  1980  period  our  power  supply  was  made  up  of  the  fol- 
lowing resources: 


5,000  KW 

40.000  KW 

22.000  KW 
4,500  KW 
4,500  KW 

10.000  KW 

13.000  KW 


Life  of  the  Unit  Contract  - Pilgrim  #1 

Boston  Edison  Base -Intermediate  Contract  Demand 

Hartford  Electric  Light  - Middletown  #4 

Montaup  Electric  - Sommerset  #6 

Montaup  Electric  - Canal  #2 

Fitchburg  Gas  & Electric  Gas  Turbine 

Western  Massachusetts  Electric  Gas  Turbines 


In  the  latter  power  year  excess  capacity  was  available  so  MMWEC  aided  us  in  ar- 
ranging a sale  of  5,000  KW  of  the  Western  Massachusetts  Electric  Gas  Turbines  to  West- 
field  from  November  1,  1979  to  April  30,  1980.  This  will  reduce  Reading's  cost  by  $60, 
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000.00  for  that  period. 

The  basic  retail  rate  schedule  remained  unchanged  during  1979.  The  basic  retail 
rate  is  designed  to  produce  all  of  Reading's  revenue  needs  except  for  the  purchased  fuel 
costs.  The  retail  fuel  adjustment  charge  is  designed  to  recover  all  fuel  costs  on  a dollar 
for  dollar  basis . 

The  revenues  provided  by  the  basic  retail  rate  schedule  cover  wages,  materials,  de- 
preciation expense,  debt  service  plus  up  to  the  statutory  rate  of  return  so  as  to  make  the 
Department  completely  self  sufficient  from  any  other  revenue  source. 

The  fuel  charge  is  designed  to  equitably  collect  from  the  retail  users  all  of  the  fuel 
costs  that  are  paid  to  the  Department's  power  suppliers.  There  is  in  place  an  accounting 
system  that  continuously  moniters  the  fuel  costs  and  the  fuel  adjustment  revenues  so  that 
over  and  under  fuel  collections  are  adjusted  so  as  to  match  costs  and  revenues.  The  fuel 
adjustments  are  now  becoming  the  largest  part  of  our  customers'  bill  and  will  continue  to 
do  so. 

Fuel  adjustment  charges  were  1.36£  in  January  but  by  year  end  were  3.37£  per  KWH. 
With  the  shutdown  of  Pilgrim  #1  early  in  January  of  1980  for  a fourteen  week  period  together 
with  the  continuing  oil  price  increases  in  1979  and  the  sharp  increase  of  $6.00  a barrel  an- 
nounced in  mid-December  fuel  adjustments  will  most  likely  exceed  4£  per  KWH  in  1980. 

It  is  estimated  that  electric  bills  would  increase  more  than  25%  in  1980  over  those 
in  1979. 

It  is  not  too  difficult  to  measure  the  value  of  our  present  nuclear  resources  in  New 
England.  Some  35%  of  Reading's  energy  is  produced  by  nuclear  energy.  In  late  1979  en- 
ergy from  oil  fired  base  load  generating  plants  was  costing  3 to  3.75£  per  KWH,  the  low- 
er cost  from  units  using  higher  sulphur  oil.  At  the  same  time  energy  being  produced  by 
nuclear  plants  was  costing  0.3£  per  KWH. 

Granted  that  the  capital  costs  of  newly  constructed  nuclear  plants  are  very  high  but 
you  can  spend  a lot  more  money  on  a nuclear  plant  and  still  have  lower  over  all  costs  than 
if  you  burn  oil.  It  is  being  discovered  that  the  capital  costs  of  coal  fired  generating  plants 
very  nearly  equal  and  sometimes  exceed  nuclear  capital  costs. 

The  ever  widening  differential  between  oil,  coal  and  nuclear  costs  provide  economic 
justification  for  nuclear.  Other  alternate  sources  such  as  wind,  solar  or  water  will  have 
costs  approaching  those  of  oil,  but  they  will  provide  power  from  our  own  country's  re- 
sources and  reduce  the  need  to  import  oil. 

Negotiations  were  completed  in  March  between  the  Light  Board  and  the  AFSCME 
local  on  a two  year  union  contract  (January  1,  1979  to  December  31,  1980)  which  provid- 
ed a general  7%  wage  increase  in  each  of  the  two  years  plus  adjustments  for  memebers  of 
the  Line  Department  to  bring  them  to  the  level  of  compensation  being  earned  by  persons 
doing  comparable  work  in  surrounding  areas . A change  was  made  in  sick  leave  pay  so  as 
to  remove  the  ninety  day  maximum  accumulation  and  buy  back  system  and  replace  it  with 
a payment  of  accumulated  sick  leave  of  up  to  forty-five  days  at  death  or  retirement.  Other 
minor  changes  were  made  in  shift  differential  pay  and  clothing  allowances. 

Talks  were  initiated  with  Boston  Edison  on  increasing  the  capability  of  the  two  115, 
000  volt  lines  from  Boston  Edison's  Woburn  substation  to  our  Kenneth  E.  Gaw  substation 
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on  Causeway  Road  in  Reading.  These  lines  presently  have  a firm  capability  of  from  145, 
000  to  178,000  KVA.  Boston  Edison's  Dragon  Court  substation  in  Woburn  is  also  supplied 
from  these  lines . 

The  present  expansion  work  at  the  Gaw  substation  will  increase  Reading's  capability 
to  purchase  power  from  80,000  to  120,000  KVA.  One  more  expansion  step  is  available  by 
the  addition  of  one  more  transformer  and  this  would  allow  the  purchase  of  up  to  160,000 
KVA  at  this  station. 

Boston  Edison's  Dragon  Court  substation  has  a maximum  rating  of  60,000  KVA,  so 
with  our  maximum  Gaw  substation  load  of  160,000  KVA  the  lines  from  Woburn  would  have 
to  be  capable  of  carrying  a load  of  220,000  KVA  on  either  of  these  two  lines. 

Now  that  Reading  is  no  longer  purchasing  all  of  its  power  from  Boston  Edison  it  would 
be  expected  that  we  would  share  the  costs  of  this  increased  capacity  with  Boston  Edison  in 
some  equitable  manner. 

The  current  load  projections  indicate  that  the  new  lines  with  their  increased  capa- 
bility should  be  constructed  by  1985  or  1986  at  which  time  our  system  peak  demand  is  pro- 
jected to  be  105,000  KW.  At  a 4%  average  growth  rate  the  present  Gaw  substation  capac- 
ity of  120,000  KVA  will  be  reached  and  exceeded  in  1990. 

Efforts  to  conserve  energy  throughout  the  system  continued  during  1979.  Storm  win- 
dows were  installed  on  all  three  of  our  buildings  late  in  1979.  We  believe  these  storm 
window  installations  will  save  about  one  thousand  gallons  of  oil  each  year.  The  project 
cost  was  slightly  less  than  $10,000.00. 

Conversion  of  the  incandescent  street  lights  in  Reading  to  Mercury  Vapor  continued 
and  will  be  complete  in  1980.  When  all  1,200  lamps  are  converted  in  1980  the  annual  sav- 
ings in  energy  will  be  333,000  KWH.  This  is  the  equivilant  of  23,300  gallons  of  oil  each 
year.  It  is  planned  to  look  at  the  further  conversion  of  some  of  our  older  Mercury  Vapor 
street  lighting  to  low  or  high  pressure  sodium  lighting  which  would  effect  further  energy 
savings.  Conversion  of  the  present  175  Watt  Mercury  lamps  to  100  Watt  high  pressure 
sodium  will  save  another  275,000  KWH  per  year. 

General  distribution  system  improvements  such  as  larger  wire  sizes,  capacitor  in- 
stallations, conversion  to  higher  voltage  distribution  and  balancing  of  loads  on  the  di- 
stribution circuits  continued  during  1979.  This  keeps  system  load  losses  to  a low  level. 

A 1%  reduction  in  these  type  of  losses  would  mean  that  4,000,000  KWH  would  not  have  to 
be  generated  and  that  amount  of  oil  saved.  It  takes  about  280,000  gallons  of  oil  to  gen- 
erated this  4,000,000  KWH  on  the  most  efficient  generator.  Our  system  losses  now  aver- 
age around  7.0%.  This  means  that  only  93  KWH  of  each  100  that  we  take  into  our  system 
at  the  Kenneth  E.  Gaw  substation  are  delivered  to  the  actual  customer. 

The  customer  himself  should  look  at  his  use  of  electricity  in  his  home,  business  or 
industry  to  find  every  opportunity  to  reduce  wasteful  use . Federal  and  state  regulations 
will  soon  require  utilities,  such  as  us  to  do  energy  audits  which  will  result  in  advising 
customers  on  what  they  might  do  and  how  much  it  will  cost  to  accomplish.  Some  rules  re- 
quire utilities  to  find  means  to  finance  these  improvements  and  allow  the  customer  to  re- 
pay the  loans  through  his  utility  billing . 

Work  continued  throughout  the  year  on  the  construction  necessary  to  increase  Read- 
ing's ability  to  supply  its  customers  projected  power  needs.  The  major  project  in  1979 
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was  the  work  at  the  Kenneth  E.  Gaw  substation  in  Reading,  the  Wildwood  substation  in 
Wilmington  and  the  lines  being  built  to  connect  the  two. 

In  early  1979  an  agreement  was  signed  between  the  Light  Board  and  the  Massachu- 
setts Bay  Transportation  Authority  (MBTA)  to  use  the  railroad  right-of-way  from  the  Ash 
Street  Power  Station  into  Wilmington  for  installation  of  the  13,800  and  34,500  volt  over- 
head pole  lines.  The  entire  length  is  20,000  feet  and  the  saving  in  using  this  route  for 
these  pole  lines  is  substantial  over  other  routes.  At  year  end  the  poles  had  been  deliv- 
ered so  that  early  in  1980  the  first  section,  the  line  from  the  Gaw  substation  in  Reading 
into  Wilmington,  consisting  of  129  poles  will  begin  to  be  installed. 

The  Wildwood  substation  in  Wilmington  was  complete  by  year  end  except  for  final 
electrical  testing. 

At  the  Gaw  substation  all  underground  duct  banks  had  been  installed  plus  most  of 
the  control  wiring.  All  of  the  115  KV  facilities  are  planned  to  be  energized  along  with 
their  controls  early  in  1980.  The  Gaw  substation  34,500  volt  facilities  energization 
will  follow. 

In  late  1979  a computer  controlled  control  system  was  ordered  to  be  installed  late 
in  1980.  This  system  will  allow  the  plant  operator  at  the  Ash  Street  Power  station  to 
have  complete  control  and  knowledge  of  the  various  distribution  substations  and  what  is 
happening  in  them  at  all  times.  The  plant  operator  will  be  able  to  open  and  close  circuit 
breakers,  adjust  votages,  read  circuit  loading  and  know  of  any  specific  malfunctions  in 
the  substations  immediately. 

We  would  expect  during  1980  the  Light  Board  will  be  selecting  a load  control  sys- 
tem which  would  interface  with  the  superviory  control  system  whereby  we  could  control 
our  peak  system  demand  by  controlling  individual  loads  throughout  the  system  such  as 
water  heaters,  air  conditioners,  swimming  pool  pumps  etc. 

Two  long  time  personnel  retired  during  1979  . 

Albert  Tine,  Meter  Department  Supervisor  for  seventeen  years  and  employed  by  the 
Department  for  twenty-five  years  retired  on  April  20th. 

Charles  Fisher,  Station  Operator  since  1978  and  Troubleman  prior  to  that,  retired 
on  August  10th  due  to  a disability.  Charlie  had  been  employed  by  the  Department  since 
1953  . 


OPERATING  HIGHLIGHTS 

Operating  highlights  for  1979  are  presented  here  followed  by  a summary  of  the 
year's  contruction  activities  and  financial  statements. 

Peak  Load  79,200  KVA  - increased  3.94%  over  1978 

The  peak  occurred  between  2:00  and  3:00  p.m.  on  August  2nd.  Our  peak  load  had 
already  reached  77,000  KW  at  11:00  a.m.  and  did  not  drop  below  77,000  KW  until  7:00 
p.m.,  this  is  the  character  of  a summer  peak.  Our  winter  peak  load  periods  typically 
last  for  not  more  than  three  hours  as  compared  to  up  to  eight  hours  in  the  summer. 
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Purchased  Power 


415 ,087,889  KWH 


This  was  an  increase  of  5 .326%  over  the  amount  purchased  in  1978. 

Energy  Sales  387 ,5 10,566  KWH 

Our  sales  increased  4.314%  making  the  difference  between  purchases  and  sales 

6.64%,  this  would  represent  system  losses,  which  is  very  close  to  the  last  nine  year 
average  of  6.54%.  Early  meter  readings  in  late  December,  because  of  the  holidays,  in- 
creased this  difference  which  will  be  made  up  in  1980. 

Operating  Revenue  $19,640,580.03 

The  revenue  increased  17.48%  over  1978  while  energy  sales  increased  only  4.314%. 
Basic  retail  rates  were  lower  than  1978  so  the  majority  of  the  increase  was  in  fuel  costs, 
in  fact  fuel  costs  per  KWH  increased  0.619£/KW  in  1979  over  those  in  1978,  or  36.32%. 
The  average  overall  revenue  per  KWH  increased  by  0 ,5023£/KW  less  than  the  increase  in 
fuel  charges  per  KWH. 

Total  Expenses  $18,289,228.34 

Total  expenses  were  up  17.48%  over  1978,  however,  the  increased  cost  of  purchased 
power  alone  was  $117,515.15  in  excess  of  the  increase  operating  expenses  for  1979.  In 
other  words  our  Department's  operating  expenses,  other  than  purchased  power,  was  less 
than  in  1978. 


Payment  to  Town  $586,249.08 

The  payment  to  the  Town  was  $589,325.16  in  1978,  virtually  unchanged  in  1979. 


CONSTRUCTION  HIGHLIGHTS 

Along  Lowell  Street  and  Main  Street,  Wilmington,  Feeder  1457W  has  been  increased 
in  capacity  to  10,000  KVA. 

A new  1979  GMC  cab  and  chassis,  diesel  powered  with  a heavy  duty  digger/derrick 
line  construction  body  was  purchased  and  delivered  this  year.  This  truck  is  designed  for 
major  line  construction  work  with  a 62  foot  maximum  reach  of  the  hydraulic  derrick,  10  ton 
maximum  lift  capacity  and  a 20  inch  earth  auger. 

Due  to  accident  cases  and  general  upgrading,  one  hundred  and  eleven  poles  have 
been  set  and  transfer  of  construction  completed  this  year. 

Construction  continues  at  the  Wildwood  Street  substation  in  Wilmington.  This  sub- 
station is  being  converted  to  35  KV  with  Step  Down  to  15  KV  through  two  35  MVA  transform- 
ers. When  the  substation  is  completed  it  will  have  the  capacity  to  service  six  15  KV  di- 
stribution feeders  to  provide  for  the  increased  load  in  Wilmington  due  to  new  industrial 
development.  Installation  of  15  KV  underground  conduit  and  manholes  to  the  riser  poles 
along  Wildwood  Street  have  been  completed  in  conjunction  with  the  Telephone  Companys' 
installation  of  manholes  and  conduit.  As  soon  as  the  final  testing  is  done,  preparation 
for  15,000  volt  cables  to  service  the  Wilmington  area  will  begin. 
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The  new  pole  line  construction  from  the  K.  E.  Gaw  substation,  Reading  to  Wildwood 
substation,  Wilimington  is  underway.  In  April  of  1980  the  seventy  foot  poles  along  the 
M BT A right-of-way , starting  at  Causeway  Road,  Reading,  shall  be  erected. 

Pole  replacements  on  Middlesex  Ave . , Wildwood  Street,  Concord  Street  and  Woburn 
Street,  Wilmington  are  99%  complete.  A total  of  one  hundred  and  eleven  poles  were  re- 
placed for  this  project  in  1979.  These  pole  lines  will  carry  two  new  35  KV  spacer  type 
cables  over  different  routes  with  capacity  of  800  amps  each  to  supply  the  Wildwood  sub- 
station . 

The  115  KV  to  35  KV  construction  at  K.  E.  Gaw  substation  is  90%  complete.  In  1979 
the  expanded  115  KV  to  35  control  wire  system  necessitated  installation  of  1,000  feet  of 
Trenwa  precast  trench.  This  system  has  removable  covers  which  allow  simple  cable  instal- 
lation and  access  to  the  wiring  for  maintenance  at  any  time. 

Two  new  115  oil  circuit  breakers  with  1600  amp  ratings  were  installed  in  the  ring 
bus  to  provide  the  necessary  switching  and  protection  capabilities  in  conjunction  wth  the 
installation  of  two  new  35  MVA,  115  KV  to  35  KV  transformers. 

All  steel  tower  structure  equipment  and  conduit  for  the  115  KV  construction,  except 
for  the  final  connection  to  the  115  ring  bus,  has  been  completed  in  1979. 

The  35  oil  circuit  breakers  and  associated  steel  structure  and  aluminum  bus  work 
along  with  the  necessary  instrumentation  has  been  completed  at  the  K.  E.  Gaw  substation. 

A new  35  KV  underground  conduit  system  has  been  installed  from  the  new  35  KV  oil 
circuit  breakers  to  the  riser  poles  opposite  the  K.  E.  Gaw  substation. 

Eight  new  poles  have  been  installed  on  the  Department's  right-of-way,  across  from 
the  K.  E.  Gaw  substation,  to  the  MBTA  right-of-way . This  job  necessitated  the  clearing 
of  the  right-of-way,  which  was  done  in  the  summer  of  1979. 

1,000  feet  of  seven  foot  fencing  with  a one  foot  barbed  wire  top  extension  was  set 
along  the  back  perimeter  of  the  land  at  the  K.  E.  Gaw  substation. 

UNDERGROUND  CONSTRUCTION 

Freeman  Street,  Lynnfield:  Off  Bay  State  Road:  One  service  was  installed  with 

street  work  construction  of  1,200  feet  of  3"  PVC  conduit,  2 precast  concrete  manholes, 

1 padmount  transformer  and  1,000  circuit  feet  of  1/0  aluminum  15KV  primary  cable.  Two 
services  remain  to  be  run  and  connected. 

Lucaya  Estates,  North  Reading:  Construction  consisted  of  the  installations  of  5 

precast  concrete  manholes,  3 padmount  transformers,  3,000  feet  of  3"  PVC  conduit, 

2,000  circuit  feet  of  1/0  aluminum  15KV  primary  cable.  Ten  services  have  been  connect- 
ed this  year. 

Kimberly  Terrace,  Lynnfield:  Off  Chestnut  Street:  Installation  of  2 precast  concrete 

manholes,  1 padmount  transformer  along  with  2,000  feet  of  3"  PVC  conduit  and  1,4000  cir- 
cuit fee  of  1/0  aluminum  15KV  primary  cable.  No  service  has  yet  been  connected. 
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OVERHEAD  CONSTRUCTION 


Parkwood  Estates,  Reading:  Off  Lowell  Street:  Set  and  framed  13  poles,  instal- 

led 3 pole  mount  transformer,  1,500  feet  of  #4  copper  primary  and  1,800  feet  of  4/0  al- 
uminum secondary  cable.  Six  services  have  been  connected. 


Cumberland  Road,  Reading:  Off  Summer  Avenue:  Has  six  services  with  the  instal- 

lation of  500  feet  of  #4  copper  primary  cable,  1,000  feet  of  4/0  aluminum  primary. 

Pilcher  Drive  Pumping  Station,  Wilmington:  The  station  was  put  into  service  with 
the  installation  of  2 25KVA  transformers  and  extention  of  800  feet  of  #4  copper  primary. 

The  Department  has  installed  225  new  single  phase  services  this  year,  along  with 
30  new  three  phase  services,  41  temporary  services,  314  single  phase  meter  changes  and 
22  three  phase  meter  changes. 


I want  to  call  special  attention  to  the  Reading  Municipal  Light  Board's  grasp  of  the 
needs  of  a very  large  business  operations  such  as  ours.  Our  successes  in  1979  can  be  at- 
tributed to  the  many  hours  of  time  that  they  expended  for  no  compensation  on  their  duties 
as  policy  makers  for  the  Department. 

I want  to  thank  the  officials  of  Reading,  Lynnfield,  North  Reading  and  Wilmington 
for  their  cooperation  with  our  Department  during  1979. 

Most  of  all  I thank  the  employees  of  the  Department  who  do  the  work  in  such  a pro- 
fessional way. 


In  accordance  with  Section  57,  Chapter  164  of  the  General  Laws  of  the  Commonwealth 
of  Massachusetts,  I submit  my  estimate  of  income  and  expenses  of  the  plant  for  the  calen- 
dar year  ending  December  31  , 1980. 


ESTIMATED  INCOME  AND  EXPENSES  FOR  1980 


INCOME 


From  Consumers 

From  Tax  Levy  - For  Street  Lights 

For  Municipal  Buildings 
From  Miscellaneous  Income 

Total  Income 

EXPENSES 

Production 

Transmission 

Distribution 

Street  Lighting 

Depreciation 

General  Miscellaneous 

Interest  on  Bonds  & Notes 

Bonds  & Notes  Payable  Redeemed 

Voluntary  Payments  - Outside  Towns 


(1)  $24,328,335.00 

108.465.00 

242.600.00 
15,000.00 

24,694,400.00 


20,222,654.00 


863.000. 00 

43.700.00 
509,475.00 

1,069,100.00 

69.333.00 

130.000. 00 

272.000. 00 
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Uncollectable  Operating  Revenue 
Interest  on  Consumer  Deposits 


$ 90,820.00 

9,300.00 


Total  Expenses 


$ 23,279,382.00 


Excess  of  Income  over  Expenses: 

KWH  Purchased 
KWH  Sold 

KWH  for  Reading  Street  Lights 
Expenses  for  KWH  Sold 
Cost  of  Reading  Street  Lights 
Appropriation  for  Reading  Street  Lights 


1,415,018.00 

433,033,000 

407,752,400 

1,900,000 

0.05709 

108,465.00 

108,465.00 


REPORT  OF  THE  MUNICIPAL  LIGHT  BOARD 

The  report  of  the  General  Manager  as  submitted  by  him,  with  the  certificates  of 
the  Auditor,  is  hereby  approved  by  the  Municipal  Light  Board  and  constitutes  its  report 
to  the  Town. 

MUNICIPAL  LIGHT  BOARD 

John  H.  Crooker,  Chairman 
Allan  E.  Ames,  Secretary 
Francis  H.  Doughty 


TOTAL  COST  OF  PLANT 
AS  OF 

December  30,  1979 


Land 

Kenneth  E.  Gaw  Substation 
226  Ash  Street 
Garage  & Stockroom 
25  Haven  Street 
Wildwood  Street  - Wilmington 
Main  Street  - Wilmington 
Haverhill  Street  - North  Reading 
Main  Street  - Lynnfield 


159,988.20 

49,213.44 

4,229.64 

6,609.46 

700.00 

6,726.92 

3,219.19 

5,000.00 


Structures 

Kenneth  E.  Gaw  Substation 
226  Ash  Street 
Garage  & Stockroom 
25  Haven  Street 

Wildwood  Substation  - Wilmington 


948,903.61 

115,436.82 

390,042.81 

130,521.00 

32,944.96 


Station  Equipment 

Kenneth  E.  Gaw  Substation 
226  Ash  Street 

Wildwood  Street  - Wilmington 
Main  Street  - Wilmington 


2,148,141.35 

672,644.99 

810,665.61 

63,177.95 
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Station  Equipment  (continued) 

Haverhill  Street  - North  Reading 
Main  Street  - Lynnfield 


$ 171,170.94 

164,906.78 


Transmission 

Poles  & Fixtures,  Overhead  Conductors 
Underground  Conductors 
Underground  Conduits 
Towers 


124,633.63 

5,868.12 

21,956.38 

78,548.85 


Distribution 

Poles  & Fixtures,  Overhead  Conductors 

Underground  Conductors 

Underground  Conduits 

Line  Transformers 

Services 

Meters 

Street  Lights  & Signal  Systems 


3,943,509.56 

1,520,648.18 

1,085,739.32 

1,635,869.61 

744,755.75 

913,110.29 

613,221.67 


TOTAL  COST  OF  PLANT 
GENERAL  EQUIPMENT 


16,572,105.03 

646,028.93 


Audited  Financial  Statements 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 
December  31,  1979  and  1978 


Accountants'  Report 1 

Balance  Sheets 2 

Statements  of  Income  and  Earnings  Reinvested 3 

Statements  of  Changes  in  Financial  Position 4 

Notes  to  Financial  Statements 5 
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Ernst  &Whinney 


200  Clarendon  Street 
Boston,  Massachusetts  02116 


617/266-2000 


Municipal  Light  Board 
Town  of  Reading — Municipal 
Light  Department 
Reading,  Massachusetts 

We  have  examined  the  balance  sheets  of  the  Municipal  Light  Department  of  the 
Town  of  Reading  as  of  December  31,  1979,  and  December  31,  1978,  and  the 
related  statements  of  income  and  earnings  reinvested  and  changes  in  financial 
position  for  the  years  then  ended.  Our  examinations  were  made  in  accordance 
with  generally  accepted  auditing  standards  and,  accordingly,  included  such 
tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances. 

The  Municipal  Light  Department  depreciates  its  electric  utility  plant  in 
accordance  with  the  General  Laws  of  the  Commonwealth  of  Massachusetts  and  the 
regulations  of  the  Department  of  Public  Utilities.  The  rate  used  (3%  in  1979 
and  5%  in  1978)  is  based  on  financial  factors  relating  to  cash  flow  rather 
than  engineering  factors  relating  to  estimates  of  useful  lives. 

The  Municipal  Light  Department's  revenues  do  not  reflect  accruals  for  electric 
service  provided  to  customers  but  not  billed  at  the  end  of  each  accounting 
period.  The  effect  was  to  increase  net  income  for  1979  by  approximately 
$292,000  and  to  reduce  net  income  for  1978  by  approximately  $190,000.  Also, 
actual  and  accrued  payments  of  bond  principal  are  reflected  as  an  element  of 
operating  expense.  Reporting  actual  and  accrued  bond  principal  payments  in 
this  manner  has  the  effect  of  reducing  the  net  income  by  S7 1,667  for  1979  and 
$30,000  for  1978. 

In  our  opinion,  except  for  the  effects  on  the  financial  statements  of 
providing  depreciation  expense  based  on  cash  flow,  not  accruing  unbilled 
electric  service  and  including  actual  and  accrued  bond  principal  payments  as 
an  operating  expense,  the  financial  statements  referred  to  above  present 
fairly  the  financial  position  of  the  Municipal  Light  Department  of  the  Town  of 
Reading  at  December  31  1979,  and  December  31,  1978,  and  the  results  of  its 
operations  and  the  changes  in  its  financial  position  for  the  years  then  ended, 
in  conformity  with  generally  accepted  accounting  principles  applied  on  a 
consistent  basis. 


Boston,  Massachusetts 
February  29,  1980 
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BALANCE  SHEETS 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


December  31 
1979 1978 

ASSETS 


UTILITY  PLANT— Note  A 


Electric  utility  plant  in  service  $17,218,261 

Less  allowances  for  depreciation  8 , 054 ,886 


9,163,375 

FUNDS  ON  DEPOSIT  WITH  TOWN  TREASURER 
(substantially  in  time  deposits) 

Reserve  fund  for  bond  proceeds 

1,000,000 

Depreciation  fund 

838,768 

Other 

270,948 

2,109,716 

CURRENT  ASSETS 

Funds  on  deposit  with  Town  Treasurer: 

Construction  fund 

805,615 

Reserve  fund  for  payment  of  debt  service 

63,108 

Reserve  fund  for  payments  in  lieu  of 

taxes  to  other  municipalities 

45,333 

Reserve  fund  for  payment  of  refunds 
to  consumers  (substantially  in  time 

deposits  in  1979) — Note  B 

1,267,019 

Other  funds: 

Consumers'  deposits 

145,577 

Petty  cash 

1,000 

2,327,652 

Accounts  receivable — Note  D 

2,491,520 

Materials  and  supplies 

480,077 

Prepaid  expenses 

18,468 

Other 

80,515 

TOTAL  CURRENT  ASSETS 

5,398,232 

$16,571,323 


$15,768,288 

7,687,414 

8,080,874 


1,532,748 

248,193 

1,780,941 


333,996 


114,83! 


20, 

, 139 

145 , 

,371 

1, 

,000 

615, 

, 388 

2,040, 

,770 

554, 

,193 

12, 

,202 

54, 

,539 

3,277, 

,092 

$13,138.907 
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EARNINGS  REINVESTED  AND  LIABILITIES 

EARNINGS  REINVESTED 

Appropriated  for  loan  repayment 
Earnings  reinvested  in  plant 


LONG-TERM  DEBT,  less  current  portion — Note  C 

CURRENT  LIABILITIES 
Accounts  payable 
Consumers'  deposits 
Fuel  charge  and  rate  refunds  due 
consumers — Note  B 

Portion  of  long-term  debt  due  within 
one  year--Note  C 
Accrued  interest 
Accrued  taxes 
Accrued  employee  benefits 

TOTAL  CURRENT  LIABILITIES 


CUSTOMER  ADVANCES  FOR  CONSTRUCTION 


CONTRIBUTIONS  IN  AID  OF  CONSTRUCTION 


RESERVE  FOR  UNCOLLECTIBLE  ACCOUNTS 


December  31 


1979 

1978 

$ 2,068,245 
9.713,746 

$ 1,996,578 
8,721,616 

11,781,991 

10,718,194 

1,200,000 

330,000 

1,589,907 

145,577 

1,307,872 

145,371 

1,305,770 

140,916 

130,000 

26,477 

53,721 

30,000 

10,998 

29,900 

3,251,452 

1,665,057 

166,302 

144,536 

211,278 

201,120 

60,300 

80,000 

$16,671,323 

$13,138,907 

See  notes  to  financial  statements. 
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STATEMENTS  OF  INCOME  AND  EARNINGS  REINVESTED 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


Year  Ended  December  31 
1979 1978 


Revenue — Notes  A and  D: 

Residential  service — Rate  Schedule  A 
Commercial  service — Rate  Schedule  B 
Commercial  and  industrial  service — 

Rate  Schedule  C 

Private  companies  and  municipal  plants 
Street  lighting  service 
Municipal  service — Rate  Schedule  B 
Municipal  service — Rate  Schedule  C 
Private  street  lighting  service — 

Rate  Schedule  D 

Other  income  (principally  investment  income) 


$ 6,906,793 
368,669 

11,331,932 

32,526 

266,838 

32,658 

684,148 

17,017 

19,640,581 

317,144 

19,957,725 


Operating  expenses: 

Operations  17,352,702 

Maintenance  244,042 

Depreciation  of  electric  utility  plant — Note  A 427,848 

Payments  in  lieu  of  personal  property  taxes  213,835 

Bond  payments  71,667 

Interest  52,051 

18,362,145 
NET  INCOME  1,595,580 


Earnings  reinvested  at  beginning  of  year 
Appropriation  of  loan  repayment 
Transfer  to  General  Funds  of  the  Town  in 
accordance  with  vote  of  Town  Meeting 
Miscellaneous 


10,718,194 

71,667 

( 586,249) 

( 17,201) 


EARNINGS  REINVESTED  AT  END  OF  YEAR  $11 , 781,991 


$ 6,163,636 
330,683 


9, 

,247, 

,696 

29, 

,869 

257, 

,700 

27, 

,633 

648, 

,991 

11, 

,926 

16, 

,718 

> 134 

251, 

,453 

16, 

,969, 

,587 

14, 

,391, 

,275 

266, 

,730 

636, 

,343 

271, 

,635 

30, 

,000 

32, 

,545 

15, 

,628, 

,528 

1, 

,341, 

,059 

9, 

,934, 

,548 

30, 

,000 

589, 

,325: 

1, 

,912 

$10 

,718, 

, 194 

( ) Denote  deduction. 

See  notes  to  financial  statements. 
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STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 
TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


Year  Ended  December  31 
1979 1978 

SOURCE  OF  FUNDS 


Net  income 

Charges  to  income  not  requiring  current 

$1,595,580 

$1,341,059 

outlay  of  working  capital: 

Depreciation — Note  A 

Increase  (decrease)  in  reserve  for 

466,227 

671,472 

uncollectible  accounts 

( 19,700) 

30,000 

Bond  payments — Note  A 

71,667 

30,000 

TOTAL  FROM  OPERATIONS 

2,113,774 

2,072,531 

Decrease  in  depreciation  fund 

693,980 

Increase  in  contributions  in  aid  of  construction 

10,158 

5,594 

Increase  in  customer  advances  for  construction 

21,766 

30,423 

Proceeds  from  sale  of  long-term  debt — Note  C 

1,000,000 

X , uuu , uuu  

3,839,678  2,108,548 


USE  OF  FUNDS 

Net  additions  to  utility  plant 

1,548,728 

2,397,476 

Increase  in  depreciation  fund 

87,245 

Increase  in  reserve  fund  for  bond  proceeds 

1,000,000 

Transfer  to  General  Funds  of  the  Town  in 

accordance  with  vote  of  Town  Meeting 

586,249 

589,325 

Decrease  in  long-term  debt — Note  C 

130,000 

30,000 

Increase  in  municipally-sponsored 

electric  power  facilities  fund 

22,755 

18,725 

Other 

17,201 

( 1,912) 

3,304,933 

3,120,859 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL 

$ 534,745 

($1,012,311) 

CHANGES  IN  COMPONENTS  OF  WORKING  CAPITAL 
Increase  (decrease)  in  current  assets: 

Fund  accounts 

$1,712,264 

($  185,827) 

Accounts  receivable 

450,750 

( 649,627) 

Materials  and  supplies 

( 74,116) 

26,868 

Unbilled  fuel  charges 

( 383,049) 

Prepaid  expenses 

6,266 

( 25,075) 

Other 

25,976 

29,811 

2,121,140 

( 1,186,899) 

Increase  (decrease)  in  current  liabilities: 

Accounts  payable 

282,035 

( 332,217) 

Consumers'  deposits 

206 

12,983 

Fuel  charge  and  rate  refunds  due  consumers 

1,164,854 

140 , 916 

Portion  of  long-term  debt  due  within  one  year 

100,000 

Accrued  interest 

15,479 

8,073 

Accrued  taxes 

( 29,900) 

29,900 

Accrued  employee  benefits 

53,721 

( 34,243) 

1,586,395 

( 174,588; 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL 

S 534,745 

($1,012,311) 

See  notes  to  financial  statements. 
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NOTES  TO  FINANCIAL  STATEMENTS 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


NOTE  A— SIGNIFICANT  ACCOUNTING  POLICIES 

Accounting;  The  Municipal  Light  Department  of  the  Town  of  Reading  (the 
"Department")  prepares  its  financial  statements  in  accordance  with  the 
"Uniform  System  of  Accounts  For  Electric  Companies"  as  prescribed  by  the 
Department  of  Public  Utilities  of  the  Commonwealth  of  Massachusetts. 

Utility  Plant;  The  electric  utility  plant  is  stated  on  the  basis  of  cost  and 
includes  expenditures  for  major  renewals  and  betterments,  while  replacements, 
maintenance  and  repairs  which  do  not  improve  or  extend  the  useful  lives  of  the 
respective  assets  are  expensed  currently.  When  properties  are  retired  or 
otherwise  disposed  of,  the  Department  calculates  or  estimates  the  related  cost 
and  accumulated  depreciation  which  is  removed  from  the  respective  accounts  and 
any  profit  or  loss  on  disposition  is  credited  or  charged  to  earnings 
reinvested . 

Depreciation  is  computed  by  the  straight-line  method  at  3%  in  1979  and  5%  in 
1978,  of  the  cost  of  the  electric  utility  plant  at  the  beginning  of  the  year 
which  includes  construction  in  progress,  exclusive  of  the  cost  of  land  and 
land  rights. 

Revenues:  As  further  described  in  Note  D,  revenues  are  based  on  rates 

authorized  by  applicable  regulatory  agencies  applied  to  customer  consumption 
of  electric  utility  services.  The  Department  does  not  record  the  estimated 
unbilled  revenue  at  the  end  of  its  accounting  period. 

3ond  Payments:  The  Department,  for  financial  statement  purposes,  includes 

actual  and  accrued  payments  of  bond  principal  as  an  operating  expense.  This 
practice  had  the  effect  of  reducing  net  income  by  $71,667  and  $30,000  for  the 
years  ended  December  31,  1979  and  1978,  respectively. 

NOTE  B— RATE  HEARINGS 

On  February  16,  1979,  the  Federal  Energy  Regulatory  Commission  approved  a 
settlement  agreement  between  the  Department  and  Boston  Edison  Company 
resolving  the  S-2  rate  increase  resulting  in  the  receipt  of  $1,202,000  in 
principal  and  $548,375  in  interest,  substantially  all  of  which  was  refunded  to 
customers  in  1979. 

On  December  21,  1979,  the  United  States  Court  of  Appeals  for  the  First  Circuic 
affirmed  a Federal  Energy  Regulatory  Commission  decision  requiring  3oston 
Edison  Company  to  refund  fuel  surcharges  of  $871,191  in  principal  and  $168,332 
in  interest  that  the  Department  had  paid  to  Boston  Edison  Company  during  the 
period  February  1976  to  February  1978.  The  Department  commenced  refunding 
these  amounts  to  customers  in  1980. 
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NOTES  TO  FINANCIAL  STATEMENTS— CONTINUED 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


NOTE  C— LONG-TERM  DEBT 

As  of  December  31,  1979,  the  Department  had  general  obligation  bonds  payable 
of  $1,330,000  as  follows: 

6%  bonds  issued  November  15,  1970  payable  in 

annual  amounts  of  $30,000  through  November  15,  1990  $ 330,000 

5.2%  bonds  issued  August  1,  1979  payable  in 

annual  amounts  of  $100,000  through  August  1,  1989  1,000,000 

1,330,000 

Less  portion  due  within  one  year  130,000 

$1,200,000 


The  bonds  are  general  obligations  of  the  Town  of  Reading  and,  to  the  extent 
not  payable  from  Department  revenues,  will  be  payable  from  ad  valorem  taxes 
levied  upon  real  and  personal  property  within  Town  jurisdiction. 

NOTE  D— UNBILLED  REVENUE 

Revenues  reported  by  the  Department  in  each  year  represent  actual  billings 
rendered  to  customers  in  that  year  using  a cycle-billing  system.  Revenue  for 
electric  service  provided  to  customers  but  not  billed  by  the  Department  at  the 
end  of  the  accounting  period  is  not  accrued  in  the  financial  statements.  At 
December  31,  1979  and  1978,  unbilled  revenues  were  approximately  $768,000  and 
$476,000,  respectively. 

NOTE  E— MAJOR  CUSTOMER 

The  Department's  revenues  include  approximately  $2,096,815  in  1979  and 
$1,756,000  in  1978  to  one  major  customer. 

NOTE  F— EMPLOYEES'  RETIREMENT  TRUST 

The  Department's  employees  are  covered  under  the  State  retirement  plan  for 
municipal  employees.  Actuarially-determined  contributions  to  the  Employees' 
Retirement  Trust  were  $316,225  in  1979  and  $354,000  in  1978.  It  is  the  policy 
of  the  Department  to  fund  pension  cost  accrued. 

note:  g— agreement  with  Massachusetts  municipal  wholesale  electric  company 

The  Town  of  Reading  and  other  cities  and  towns  have  entered  into  agreements 
with  Massachusetts  Municipal  Wholesale  Electric  Company  (MMWEC)  providing  for 
the  purchase  of  electric  power.  This  allows  the  Town  of  Reading  to  obtain  the 
advantages  of  bulk  power  supply  pooling  with  the  other  participants  in  MMWEC. 
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NOTES  TO  FINANCIAL  STATEMENTS — CONTINUED 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 


NOTE  G— AGREEMENT  WITH  MASSACHUSETTS  MUNICIPAL  WHOLESALE  ELECTRIC  COMPANY 
—CONTINUED 

Under  the  agreements  the  Department  is  obligated  to  pay  its  share  of  the 
actual  costs  relating  to  the  generating  units  under  construction  or  planned 
for  construction,  which  obligation  is  not  contingent  upon  the  completion  or 
operational  status  of  the  units.  Also,  the  Department  has  agreed  to  absorb  a 
proportionate  share  of  the  costs  of  operating  MMWEC . 

The  Department's  future  commitments  under  these  agreements,  exclusive  of  the 
cost  of  operating  MMWEC,  amounted  to  approximately  $144,000,000  based  upon 
estimated  future  MMWEC  construction  and  financing  commitments  at  December  31, 
1979.  The  Department  expects  to  pay  for  these  future  commitments  with 
revenues  earned  by  distributing  the  electric  power  generated  at  these 
facilities  to  customers. 

NOTE  H— SYSTEM  EXPANSION  AND  IMPROVEMENT 

The  Department  is  currently  expanding  and  improving  its  present  system.  At 
December  31,  1979,  the  estimated  cost  to  complete  the  project  was  approxi- 
mately $616,000.  The  project  is  being  financed  from  both  internal  revenues 
and  bond  proceeds . 
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Audited  Financial  Statements 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 
EMPLOYEES'  RETIREMENT  TRUST 

December  31,  1979  and  1978 

Accountants'  Report  1 

Statement  of  Net  Assets  Available  for  Pensions 

Statement  of  Changes  in  Net  Assets  Available  for  Pensions  3 
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Ernst  &Whinney 


200  Clarendon  Street 
Boston,  Massachusetts  02116 


617/266-2000 


Trustees  of  the  Town  of  Reading — Municipal  Light 
Department  Employees'  Retirement  Trust 
Reading,  Massachusetts 

We  have  examined  the  statements  of  net  assets  available  for  pensions  of  the 
Town  of  Reading — Municipal  Light  Department  Employees'  Retirement  Trust  as  of 
December  31,  1979,  and  December  31,  1973,  and  the  related  statements  of 
changes  in  net  assets  available  for  pensions  for  the  years  then  ended.  Our 
examinations  were  made  in  accordance  with  generally  accepted  auditing 
standards  and,  accordingly.  Included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the 
financial  position  of  the  Town  of  Reading — Municipal  Light  Department 
Zmpiovees’  Retirement  Trust  at  December  31,  1979,  and  December  31,  1973 , and 
the  changes  in  net  assets  available  for  pensions  for  the  years  then  ended,  in 
conformity  with  generallv  accepted  accounting  orinciples  applied  on  a 
consistent  basis. 


Boston,  Massachusetts 
February  29,  1980 
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STATEMENT  OF  NET  ASSETS  AVAILABLE  FOR  PENSIONS 


TOWN  OF  READING-MUNICIPAL  LIGHT  DEPARTMENT 
EMPLOYEES ' RETIREMENT  TRUST 


December  31 
1979  1978 


ASSETS 

Investments  at  amortized  cost: 

Federal  Land  Bank  bonds  (market  value 


3272,020  in  1979  and  $274,920  in  1978) 
Federal  National  Mortgage  Association  bonds 
(market  value  $403,495  in  1979  and  $415,710 

$ 300,124 

$ 300,178 

in  1978) 

Government  National  Mortgage  Association 
bonds  (market  value  $342,013  in  1979  and 

472,497 

472,082 

$408,678  in  1978) 

Federal  Intermediate  Credit  Notes  (market 

396,358 

430,483 

value  $96,200  in  1979  and  $95,240  in  1978) 
United  States  Treasury  bonds  (market  value 

100,000 

100,000 

$87,180  in  1979  and^$96,110  in  1978) 

New  England  Telephone  & Telegraph  Company 

99,738 

99,728 

bonds  (market  value  $49,375  in  1978) 
Federal  Farm  Credit  Note  (market  value 

49,973 

$347,095  in  1979) 

350,000 

Savings  certificates  and  savings  account 

344,148 

478 , 430 

Cash  on  deposit  with  Town  Treasurer 

9 

Accrued  interest 

53,^81 

56,252 

NET  ASSETS  AVAILABLE  FOR  PENSIONS  S 2 . 1 1 6 , 846  31 , 387 , 14Q 
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STATEMENT  OF  CHANGES  IN  NET  ASSETS  AVAILABLE  FOR  PENSIONS 


TOWN  OF  READING— MUNICIPAL  LIGHT  DEPARTMENT 
EMPLOYEES'  RETIREMENT  TRUST 


Year  Ended  December  31 


ADDITIONS 

Contributions  from  Town  of  Reading- 
Municipal  Light  Department 

- 

1979 

$ 316,225 

1978 

$ 354,000 

Investment  income 

171,807 

131,920 

Less  retirement  benefits  paid 

488,032 

358,326 

485,920 

160,323 

NET  ADDITIONS 

129,706 

325,597 

Net  assets  available  for  pensions  at 
of  year 

beginning 

1,987,140 

1,661,543 

NET  ASSETS 
PENSIONS 

; AVAILABLE  FOR 
AT  END  OF  YEAR 

$2,116,846 

$1,987,140 
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RETIREMENTS 


Teaching  Staff 

Mr.  Stanley  E.  Butcher  Asst.  Principal  & Social  Studies 

Walter  S.  Parker  Jr.  High  School  1949-1979 

Mr.  Jerome  H.  Perry  Physics,  Earth  Science 

Reading  Memorial  High  School  1957-1979 

Mrs.  Helen  M.  Thebideau  Elementary  Art 

Highland  School,  Grade  4,  1955-1965 
Elementary  Art,  1965-1979 

Mrs.  Thais  E.  Waldron  English 

Walter  S.  Parker  Jr.  High  School  1961-62,  1964-1979 


Health  Staff 

Mrs.  Stella  G.  Halfyard  1970-1979  Secretary 

Custodial  Staff 

Mr.  Benjamin  L.  Finney 

Woburn  Street  School  1972-1979 

Mr.  Francis  L.  Doiron  6/16/69-4/30/78 

Cafeteria  Staff 

Mrs.  Anna  Tine 

Reading  Memorial  High  School  1971-1977 


235 


SCHOOL  COMMITTEE 


Mr.  Eugene  R.  Nigro,  Chairman 
11  Middlesex  Avenue 

Term 

expires 

1982 

Mrs.  Margaret  Russell,  Vice-chairman 
91  Spruce  Road 

Term 

expires 

1980 

Mr.  Michael  L.  Garroway 
153  Bancroft  Avenue 

Term 

expires 

1982 

Mrs.  Mary  Jolene  Guerra 
126  Belmont  Street 

Term 

expires 

1981 

Mr.  Paul  E.  Landers 
35  Hemlock  Road 

Term 

expires 

1980 

Mr.  W.  Bruce  MacDonald 
67  Prospect  Street 

Term 

expires 

1981 

ADMINISTRATIVE  OFFICE 


Superintendent  of  Schools 

Dr.  Robert  S.  Wells  19  Oak  Street 

Assistant  Superintendents 

Dr.  Robert  Munnelly,  Instruction  & Personnel  40  Winter  Street 

Nahant,  Mass. 

Mr.  Ronald  A.  Winslow,  Business  44  Oak  Ridge  Road 


SCHOOL  COMMITTEE  OFFICE 
34  Gould  Street 

Office  Hours  - Monday  through  Friday  - 8:00  a.m.  to  4:30  p.m. 
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SCHOOL  COMMITTEE  REPORT  FOR  1979 


To  the  Citizens  of  Reading: 


The  year  1979,  in  many  respects,  amplified  and  brought  out  many 
of  the  issues  faced  by  the  School  Committee  in  prior  years.  Con- 
cerns about  declining  enrollment,  budgeting,  and  collective  bargain- 
ing occupied  a large  portion  of  the  Committee's  agendas.  In  addi- 
tion, the  subjects  of  energy  conservation,  transportation,  health 
education,  among  others,  were  focal  points  of  concern. 

The  one  constant  issue  that  interwove  all  the  deliberations  of 
the  School  Committee  was  that  of  energy.  The  impact  of  rising  fuel 
prices  not  only  on  the  current  school  year  but  on  future  ones  was 
only  too  evident.  Gasoline  price  hikes  affected  the  costs  of  trans- 
porting children  to  the  schools.  Yet,  the  cutback  of  service  neces- 
sary to  meet  escalating  costs  threatened  the  safety  of  Reading  chil- 
dren and  the  School  Committee's  determination  to  provide  equal  ac- 
cess and  treatment  to  all  children.  For  awhile,  it  even  appeared 
that  Reading's  participation  in  METCO  would  be  influenced  by  rising 
transportation  costs.  Fortunately,  in  that  case,  the  State  inter- 
vened to  pick  up  the  rising  fuel  costs. 

Energy  costs  were  also  reflected  in  the  increase  of  price  in  the 
fuel  oil  used  to  heat  Reading  schools.  The  challenge  to  cut  down 
consumption  of  energy  was  met  with  good  spirit  from  all  levels  of  the 
Department,  Parents,  and  the  Community.  However,  in  the  deliberations 
of  the  1980-81  budget,  heating  and  utility  costs  mandate  stronger  mea- 
sures still.  To  this  end,  the  Committee  seeks  to  devise  sensible 
policies  which  will  enable  buildings  to  be  used  wisely  but  at  the 
least  cost  to  the  education  process. 

In  an  effort  to  bring  home  the  importance  of  planning  for  Read- 
ing's decline  of  enrollment,  the  Committee  discussed  with  the  Admin- 
istration the  results  of  Administration  studies  on  possible  impact  of 
future  school  closings  in  the  Town.  The  members  of  the  Citizens  Ad- 
visory Council  undertook  their  own  study  to  project  future  enroll- 
ments. The  necessary  groundwork  for  sound  future  action  was  laid 
out.  Efforts  by  the  Administration  and  the  Committee  to  make  the 
Citizens  of  Reading  aware  of  the  problem  were  focused  in  two  slide/ 
tape  presentations  obtained  by  the  Superintendent  and  shown  at  P.T. 

O.  meetings  and  the  1979  Fall  Town  Meeting. 

The  concern  of  the  rising  cost  of  education  and  a shared  interest 
in  meeting  the  responsibility  of  educating  Reading  youth  caused  an 
unusually  large  number  of  Citizens  to  attend  the  1980  Budget  Hear- 
ings. At  a time  of  a 4%  cap,  there  remains  no  fat  on  any  budgets. 

Nineteen  seventy-nine  was  also  a time  for  continued  negotiations 
with  the  Reading  Teachers'  Association  and  the  Custodial  Union.  No 
agreements  had  been  reached  as  of  the  time  of  this  report.  Concern 
for  the  welfare  of  Reading  Teachers  balanced  with  the  Committee's 
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responsibility  to  the  Taxpayer  make  negotiations  a time  and  energy 
consuming  proposition. 

Among  other  areas  of  study  were  reports  from  the  C.A.C.  and 
the  League  of  Women  Voters  on  the  Health  Education  Curriculum  in 
the  Reading  Schools.  Administration  studies  were  also  shared  on 
the  subject  with  a plan  for  examining  the  implementation  of  possible 
changes  to  the  health  curriculum  to  be  undertaken  in  the  summer  of 
1980. 

The  Committee  heard  reports  on  competency  testing  in  the  schools, 
suggestions  for  reworking  the  Driver  Education  program,  and  a time- 
table for  bringing  the  schools  within  compliance  of  the  504  Equal 
Access  to  Special  Needs  population. 

1979  was  a year  of  consolidating  existing  assets  in  the  school 
system.  Restraint  was  a key  to  the  undertaking  of  new  ventures. 
Concerns  of  the  School  Committee  were  in  maintaining  the  quality  of 
education  for  Reading.  Knowing  that  the  Town  and  Citizens  have  to 
effectively  deal  with  the  energy  and  energy  related  matters  helped 
bring  to  a fore  the  concern  of  diverse  constituencies  to  work  with 
the  School  Committee  in  planning  the  future. 

Respectfully  submitted, 

Eugene  R.  Nigro,  Chairman 

Margaret  W.  Russell,  Vice  Chairman 

Michael  L.  Garroway 

Mary  Jolene  Guerra 

Paul  E.  Landers 

W.  Bruce  MacDonald 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  School  Committee  and  the  Citizens  of  Reading: 

One  senses  that  public  education  has  reached  a crossroad  in 
its  history  of  serving  society.  It  is  as  though  the  end  of  the 
trail  has  been  reached,  the  mission  not  completed,  yet  no  one  has 
the  energy  or  the  courage  to  blaze  new  trails  that  would  bring 
fulfillment  to  the  expectations  that  we  have  for  the  education  of 
our  Youth. 

One  of  the  signs  that  gives  credence  to  this  conjecture  is 
the  constant  bombarding  in  the  media  reminding  us  of  the  failure 
of  our  educational  system'.  The  confidence  factor  in  our  public 
schools  has  been  on  the  decline  (according  to  the  Gallup  polls) 
since  1974.  Second,  burgeoning  legislation  has  created  a multi- 
tude of  new  programs  at  the  State  and  Federal  level  - racial  equal- 
ity, Elementary  & Secondary  Education  Act  (programs  for  the  disad- 
vantaged) , bilingual  programs,  bicultural  programs.  Title  IX,  Chap- 
ter 504,  plus  a multitude  of  occupational,  vocational,  work  study, 
and  special  education  programs.  Added  to  these  we  have  had  such 
expensive  mandated  programs  at  the  State  level  as  Kindergartens, 
Chapter  766,  and  Chapter  622  but  to  mention  a few.  Now,  because  of 
the  economic  climate  much  more  restraint  appears  to  be  taking  place 
at  the  legislative  front.  Of  course.  Municipal  Governments  are 
left  with  the  burden  of  financing  the  mandated  programs!  Thirdly, 
the  declining  enrollments  of  schools  in  most  parts  of  the  country 
have  had  a dampening  effect  on  new  programs  as  school  and  govern- 
ment officials  wrestle  with  the  problems  of  managing  an  operation 
in  decline. 

In  recent  years  society  has  come  to  expect  that  our  schools 
should  provide  a cure-all  for  society's  ills.  The  legislation  men- 
tioned above  gives  ample  evidence  of  that.  This  has  become  a night- 
mare and  it  has  caused  schools  to  be  pushed  beyond  their  limits. 
Schools  simply  do  not  have  the  time  to  do  everything  that  is  ex- 
pected of  them  - they  don't  have  staff  to  do  everything  expected  of 
them  - and  they  don't  have  sufficient  financing  to  do  everything 
that  is  expected  of  them. 

This  continuous  expansion  of  the  role  that  is  expected  of  our 
schools  is  felt  in  every  classroom.  The  school  is  now  perceived  as 
the  central  institution  for  children.  Child  abuse,  mental  handi- 
caps, emotional  handicaps,  physical  handicaps,  drug  education,  sex 
education,  immunization  programs,  nutritional  meals,  driver  educa- 
tion, academic  counseling,  vocational  counseling  all  give  some  idea 
that  when  schools  fail  to  respond  adequately  to  any  of  these  pro- 
grams along  with  those  once  considered  central  - the  teaching  of 
academics  - the  public  loses  confidence. 
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Perhaps  this  is  a good  time  for  the  policy  makers  to  pause 
and  reflect  on  the  role  of  our  public  schools.  Obviously,  it  is 
too  simplistic  to  return  to  those  "good  old  days"  of  reading,  writ- 
ing and  arithmetic  with  more  than  fifty  percent  of  the  student  body 
dropping  out  before  completing  requirements  for  graduation.  By  the 
same  token  we  must  face  reality  - we  simply  cannot  deal  with  liter- 
acy, good  health,  transportation,  good  nutrition,  cultural  under- 
standing, morals,  history,  handicapped  education,  fundamentals  of 
commerce,  individualized  educational  programs  and  all  the  other 
subjects  now  imposed  on  our  schools. 

Granted;  most  educational  policy  in  recent  years  has  been 
established  through  Federal  and  State  Legislation  or  judicial  fiat. 
Local  control  of  our  own  destiny  has  basically  slipped  from  our 
grasp. 


Patricia  Graham,  former  director  of  the  National  Institute  of 
Education,  said,  "In  the  twentieth  century  we  are  calling  upon  the 
schools  to  provide  a cure  for  every  social  and  economic  problem 
faced  by  our  society,  and  the  schools  are  accepting  each  new  chal- 
lenge without  questioning  whether  it  is  their  legitimate  function." 

It  would  be  helpful,  however,  if  our  Citizens  could  get  a 
better  understanding  of  what  is  going  on  in  our  schools,  and  why  it 
is  going  on.  From  this  understanding  we  might  come  to  grips  with 
educational  priorities  so  that  we  could  fund  only  those  we  wish  to 
support  and  give  the  special  interest  groups  and  our  legislators  a 
loud  and  clear  message  of  what  our  goals  are! 

Respectfully  submitted, 


Robert  S.  Wells 
Superintendent  of  Schools 
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The  enrollment  of  the  Public  Schools  as  of  October  2,  1979,  was  5088.  In 
addition,  there  were  76  students  from  Reading  enrolled  in  Grades  9 through  12  at 
Austin  Preparatory  School  for  Boys,  making  the  total  school  population  in  Reading 
as  of  October  2,  1979,  5164.  There  were  also  96  boys  and  girls  enrolled  in  Grades 
9 through  12  at  the  Northeast  Metropolitan  Regional  Vocational  School. 


ENROLLMENT  STATISTICS 

Six-Year  Summary  of  Public  School  Enrollment 


Grade 

1974 

1975 

1976 

1977 

1978 

1979 

K 

. . 412 

388 

345 

302 

241 

260 

1 

440 

402 

390 

324 

266 

2 

424 

419 

402 

381 

321 

3 

436 

417 

403 

400 

375 

4 

. . 487 

466 

438 

412 

409 

407 

5 

..  497 

486 

453 

443 

414 

419 

6 

..  547 

499 

486 

455 

436 

418 

7 

. . 486 

547 

486 

481 

461 

433 

8 

..  537 

486 

540 

483 

476 

457 

9 

483 

441 

472 

438 

407 

10  

. . 481 

470 

469 

439 

463 

422 

11  

..  437 

463 

448 

453 

407 

450 

12  

415 

430 

429 

426 

393 

Special  Needs  . . . 

32 

30 

43 

53 

58 

60 

Class  for  Deaf  . . 

6 

5 

0 

0 

0 

0 

6193 

6038 

5817 

5617 

5334 

5088 
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STAFF 


The  people  listed  below  are  serving  the  Reading  Public  Schools  in 
the  following  capacities  for  the  school  year  1979-1980: 


Administration  & Specialists 


Central  Office  3 

Principals  & Ass ' ts  at  RMHS  12 

Directors  full-time  4 

part-time  1 

Pupil  Personnel  Director  1 

Pupil  Personnel  Supervisor  1 

Guidance  Counselors  13 

Special  Education  Teachers  22 

FOCUS  Program  Teachers  & Coordinator  4 

Physical  Education  Teachers  14 

part-time  1 

Music  Teachers  7 

Art  Teachers  7 

Library/Media  Specialists  10 

Audio/Visual  Specialist  1 

Reading  Teachers  9 

Classroom  Teachers 

Reading  Memorial  High  School  84 

part-time  1 

Junior  High  Schools  46 

Elementary  Schools  100 


Health  Department 

Nurses  4 
School  Physician  1 

Secretarial , Clerical  & Data  Processing  26 
Custodians  & Matron  40 
Cafeterias  44 
Part-time  Personnel 

Teacher  Aides  47 
Grounds  Safety  Aide  1 
Perceptually  Handicapped  Tutors  3 


PLUS  the  following  paid  under  STATE  & FEDERAL  GRANTS: 

METCO  Coordinator  1 

Guidance/Psychologists  Title  VIB  2 

P.L.  94-142 

Part-time  Adaptive  Physical  Education  1 

Teacher  P.L.  94-142 

Part-time  Social  Wkr/Adj .Counselor  1 

under  P.L.  94-142 

Part-time  Speech  Therapist  under  1 

P.L.  89-313 

Part-time  Instructional  Aides  10 

under  P.L.  94-142 

Part-time  TITLE  I Tutors  10 

METCO  Bus  Aides  & Tutor/Aide  3 
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166 


29 
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ANNUAL  REPORT 

of  the  Departments  & Schools  of 
The  Reading  Public  Schools 


This  is  the  first  consolidated  report  of  the  various  depart- 
ments and  schools  of  the  Reading  Public  Schools.  Prior  to 
this  year  a series  of  individual  reports  were  compiled  for 
inclusion  in  the  Town's  annual  report.  This  year  items  from 
the  longer  reports  were  culled  into  this  one  consolidated 
report. 

The  Reading  Schools  are  undergoing  changes  brought  on 
by  declining  enrollment.  Woburn  Street  School  closed  its 
doors  in  June  of  1979.  By  September  of  1980,  the  number 
of  elementary  school  classrooms  will  have  dropped  from  a 
high  of  123  in  1973  to  a total  of  93  classrooms.  The  staff 
at  the  Junior  High  and  Senior  High  schools  has  been  reduced 
in  response  to  the  lowered  number  of  students.  The  reduc- 
tion in  staff  at  the  secondary  school  level  will  continue 
for  the  forseeable  future.  Although  there  have  been  sig- 
nificant reductions  in  the  number  of  the  professional  staff, 
there  has  been  no  reduction  in  the  quality  of  programs  for 
the  school  children. 

The  administration  and  staff  of  Reading  Memorial  High 
School  have  continued  to  stress  their  recommitment  to  ex- 
cellence. Toward  that  end  a number  of  moves  have  been  made. 

The  administrative  staff  has  written  its  own  future 
plan  which  includes  statements  on  excellence,  anticipated 
changes  in  the  curricula,  projected  enrollments  over  the 
next  ten  years,  and  expected  reductions  in  the  staff  force. 

A full  sequence  of  Honors  courses  in  now  in  place.  Both 
the  Mathematics  and  Science  Departments  offer  courses  to  ad- 
vanced students  at  every  grade  level  from  nine  through  twelve. 

A cadre  of  teachers  from  several  departments  was  as- 
sembled by  Mr.  Charles  Symonds  to  work  with  in-coming,  low- 
ability  freshmen.  Working  in  unison,  the  teachers  were  able 
to  guide  those  students  through  the  difficult  transition 
from  junior  to  senior  high  courses  within  a framework  of 
success  orientation. 

During  the  past  year,  the  National  Merit  Scholarship 
Board  notified  the  administration  that  six  Reading  Memorial 
High  School  students  in  the  Class  of  1980  were  semi-finalists 
in  their  annual  scholarship  competition.  Of  the  million  stu- 
dents considered  by  the  Board  each  year,  these  students  were 
in  the  top  1%  of  the  nation's  most  intellectually  able. 
Thirteen  additional  students  received  Certificates  of  Com- 
mendation for  nationally  superior  scores. 
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The  reorganization  of  the  Guidance  Department  has  worked 
well  this  year.  Four  of  the  six  counselors  are  responsible 
for  one  grade  each,  with  the  other  two  serving  in  coordinating 
roles  at  the  ninth  and  twelfth  grade  levels. 

With  this  organization,  the  activities  of  the  counselor 
have  been  focused  on  each  particular  grade  level.  All  coun- 
selors have  had  the  same  generic  responsibilities  to  their 
counselees,  but  their  specific  yearly  activities  and  group 
concerns  are  varied  as  the  class  proceeds  from  grade  9 through 
grade  12. 

The  Reading  School  System's  new  data  processing  equip- 
ment includes  a 128K  PDP  11/34  Digital  computer  with  an  oper- 
ating console,  a line  printer,  a card  reader  and  six  terminals. 
The  Mathematics  and  Business  Departments  have  involved  their 
students  in  developing  innovative  academic  programming  on  their 
respective  terminals  so  that  computer  literacy  can  become  a 
reality  for  students  who  elect  it. 

By  restricting  cars  from  parking  in  the  upper  lot,  and 
with  continued  surveillance  of  a grounds  paraprofessional , 
traffic  safety  had  improved  in  the  outdoor  smoking  area  be- 
hind the  school.  An  unfortunate  accident  occurred  early  in 
the  year,  however,  when  a non-student  trespassed  into  that 
place  and  caused  his  car  to  jump  a barrier  where  it  crashed 
into  A Building.  Fortunately  no  one  was  hurt,  but  the  inci- 
dent served  as  a reminder  of  how  vulnerable  public  buildings 
are  to  trespassers. 

Once  again  the  students  and  staff  evidenced  their  usual 
generosity  at  Christmastime  by  contributing  $2001.43  to  the 
Globe  Santa  and  the  Reading  Jaycees . They  also  donated  fifty 
pints  of  blood  to  the  Red  Cross  as  more  personal  gifts. 

At  the  Junior  High  level,  there  were  a number  of  devel- 
opments worth  noting: 

1.  The  adoption  of  a writing  philosophy  and  subsequent 
implementation  will  make  writing  a major  priority 
within  the  Language  Arts.  The  major  thrust  will 

be  to  integrate  all  aspects  of  the  language  cur- 
riculum. 

2.  The  direction  of  the  Health  Education  program 
continues  to  be  shaped  via  an  approach  which  in- 
tegrates health  learning  activities  into  depart- 
mental areas  of  responsibility.  The  health 
learning  opportunities  will  not  include  First 
Aid  and  C.P.R. 


244 


3. 


The  junior  high  schools  and  735,  Inc.,  in  con- 
junction with  the  Harvard  School  of  Public 
Health  are  cooperating  in  a research  study  about 
the  effects  of  a prevention  program  at  each 
school  about  cigarette  smoking.  The  research 
is  being  directed  by  Dr.  Alfred  McAlister, 
professor  of  Behavioral  Sciences  at  Harvard. 

4.  Both  schools  are  continuing  to  highlight  a 

career  awareness  program  that  provides  students 
with  an  insight  to  the  world  of  work. 

The  work  of  two  curriculum  study  groups  at  the  elementary 
level  was  significant. 

The  Language  Arts  Committee  completed  the  final  sections 
of  the  curriculum  guide  for  grades  K-6.  Added  was  a scope  and 
sequence  for  handwriting  and  detailed  guidelines  to  assure 
quality  composition  work  from  students. 

After  an  in-depth  examination  of  language  tests  and  hand- 
writing programs,  the  Harper-Row  textbook,  Language  Basic  Plus, 
1979,  was  recommended  for  purchase  and  the  Zaner-Bloser  mate- 
rials packet  and  guide  was  implemented  in  the  area  of  hand- 
writing. 

As  an  additional  resource  to  teachers,  a booklet  Take 
Time  to  Write  was  developed  by  our  Reading  Consultant,  Pamela 
Almeida  and  a small  group  of  elementary  teachers  - Irene  Bourne, 
Judith  Upham,  and  Eileen  Woods.  This  booklet  contains  many 
suggestions  for  composition  activities  to  supplement  the  lan- 
guage text. 

A committee  of  three  elementary  teachers,  Mrs.  Kaye 
Michelini,  Mrs.  Gloria  Rosenthal  and  Ms.  Elise  Tofias,  under 
the  direction  of  Principal  Dennis  Murphy,  conducted  a survey 
on  health.  Personnel  in  other  communities,  various  health 
agencies  and  the  State  Department  of  Education  were  contacted 
for  information  about  current  programs.  Information  gathered 
by  a Questionnaire  on  exactly  what  topics  in  health  are  pres- 
ently being  taught  was  administered  to  our  own  elementary  staff. 
The  results  of  this  survey  were  presented  to  the  administrative 
council  and  to  the  School  Committee.  The  information  gathered 
by  this  elementary  health  committee  indicated  that  there  are 
now  a great  number  of  health  topics  being  taught  throughout  the 
elementary  schools  and  a variety  of  materials  are  in  use  in  the 
various  classrooms.  While  the  present  content  and  materials  are 
suitable,  the  recommendation  of  the  administration  and  the  com- 
mittee was  that  further  study  and  work  be  carried  out  to  insure 
a more  uniform  presentation  at  each  grade  level  in  each  school 
in  the  town.  To  that  end,  the  existing  committee  was  enlarged 
to  include  representation  from  every  school.  The  task  of  this 
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expanded  committee  will  be  to  furnish  a scope  and  sequence 
chart  for  grades  kindergarten  through  six  and  to  supply  a 
catalog  of  sources  and  materials  for  consideration  for  pur- 
chase . 

The  Reading  Adult  and  Community  Education  program  has 
continued  its  expansion  so  as  to  meet  the  everchanging  needs 
of  the  town,  offering  more  than  forty  courses.  Attendance 
has  risen  to  over  600  students,  and  courses  are  now  being 
offered  at  the  Community  Center  and  Reading  Memorial  High 
School,  as  well  as  the  two  Junior  High  Schools. 

Highlighting  this  year's  program  are  two  innovative 
course  offerings:  a daytime  creative  dance  program  and  a 

daytime  bridge  course  offered  free  of  charge  to  Reading's 
senior  citizens. 

In  addition,  a spring  exhibition  offered  Reading  citizens 
the  opportunity  to  view  demonstrations,  displays,  and  exhibits 
of  student  accomplishments. 

Reading's  Summer  School  program  for  1979  was  conducted  for 
five  weeks  between  June  25  and  July  27,  morning  sessions  only. 
Instructional  times  for  specific  classes  were  one  to  three  hours 
in  length,  and  the  typical  student  attended  classes  approximately 
two  hours  daily. 

The  program,  with  a staff  of  22  professionals  and  2 aides, 
served  over  700  children  through  a well-balanced  variety  of 
courses  designed  to  benefit  students  at  all  levels  by  provid- 
ing for  maintenance  of  skills,  make-up  credit,  or  enrichment. 
Serving  both  as  an  extension  of  and  a complement  to  our  regular 
school  program,  summer  school  was  a valuable  adjunct  to  the 
education  of  Reading's  children. 

The  entire  school  department  was  involved  in  various  activ- 
ities and  tasks  associated  with  Section  504  of  the  Social  and 
Rehabilitation  Acts  of  1973.  The  crux  of  this  legislation 
states  that,  "No  qualified  handicapped  person  shall,  on  the 
basis  of  handicap,  be  excluded  from  participation  in,  be  denied 
the  benefits  of,  or  otherwise  be  subjected  to  discrimination 
under  any  program  or  activity  which  receives  or  benefits  from 
Federal  assistance."  The  School  Department  undertook  an  ex- 
tensive architectural  barrier  study  and  developed  a transition 
plan  to  ensure  that  all  programs  and  services  are  accessible 
for  all  students  serviced  by  the  Reading  Public  Schools. 

With  the  State's  adoption  of  a Basic  Skills  Improvement 
Policy,  the  Reading  schools  have  had  to  gear  up  to  meet  the 
requirements  of  the  new  mandate.  In  compliance  with  this 
policy,  committees  of  citizens,  businessmen,  parents,  teachers 
and  administrators  are  preparing  a testing  program  to  assess 
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the  progress  of  Reading  students  on  the  basic  skills  of  writing, 
reading,  and  math.  The  committees  will  be  reporting  to  the 
School  Committee  so  it  can  adopt  a set  of  standards  for  the 
Basic  Skills.  This  program  of  testing  and  the  related  remedi- 
ation for  those  who  fail  to  meet  minimum  standards  will  be  in 
operation  in  the  1980-81  school  year. 
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SCHOOL  ENTRANCE  REQUIREMENTS 


To  be  eligible  for  admission  to  the  Reading  Public  Schools  a 
child  must  have  reached  the  age  of  four  years  and  eight  months  on 
or  before  August  31  of  the  entering  year.  Under  no  circumstances 
will  children  younger  than  4 years  8 months  be  admitted. 

Under  laws  of  the  Commonwealth,  each  child  shall  attend 
school  beginning  in  September  of  the  Calendar  year  in  which  he  at- 
tains the  age  of  six. 

Children  entering  a public  school  for  the  first  time  will  be 
assigned  either  to  kindergarten  or  first  grade  by  the  building 
principal  after  a thorough  consideration  of  pre-school  registra- 
tion information.  Registration  is  normally  held  in  the  early 
spring  of  each  year. 

Upon  entering  school  each  child  is  required  to  present  a 
birth  certificate.  Certificate  of  vaccination  is  no  longer  re- 
quired . 


"NO  SCHOOL"  SIGNALS 

"No  School"  will  be  announced  over  Radio  Stations:  WBZ,WCVB, 

WHDH,  WEE I , WRKO,  WEZE,  WHUE  - between  6:45  a.m.  and  7:30  a.m. 

Please  do  not  phone  the  police  or  school  officials. 

It  is  the  policy  in  Reading  to  have  school  on  all  scheduled 
days  and  for  parents  to  decide  when  conditions  are  such  that  it 
would  be  unwise  for  their  child  to  attend.  However,  when  travel 
conditions  are  such  that  buses  cannot  run  or  the  school  yards  can- 
not be  opened,  or  other  extraordinary  conditions  exist,  school  may 
be  cancelled  for  all  schools  or  for  the  elementary  grades  only. 

This  decision  will  be  made  by  the  Superintendent  of  Schools. 
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POLICY  ON  "WEATHER  DAYS 


As  an  adjunct  to  its  Transportation  Policy,  the  Reading 
School  Committee  addresses  the  problem  of  safety  to  and  from 
school  in  the  following  manner: 

The  Superintendent  of  Schools  is  authorized  to  designate 
certain  days  as  "weather  days"  and  to  direct  a modification  in 
the  school  hours  on  those  days.  Elementary  and/or  secondary 
schools  will  begin  one  hour  later  but  end  at  the  usual  time. 

Weather  days  must  be  such  that  pedestrian  traveling  con- 
ditions are  extremely  hazardous  and  walk  routes  to  school  areas 
are  not  passable.  These  days  will  usually  be  very  few  in  number. 

Public  announcement  of  "weather  schedule"  will  be  done  in 
the  same  manner  as  a "no  school"  announcement. 
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TENTATIVE  SCHOOL  CALENDAR  - 1980-1981 


Teachers ' Workshops  - 


FOR  ALL  TEACHERS 

(Tuesday 

(Wednesday. . . 

.September  2, 
.September  3, 

1980 

1980 

SCHOOLS  OPEN 

Thursday. . . . 

.September  4, 

1980 

Columbus  Day  (no  session) 

Monday 

.October 

13, 

1980 

Teachers'  Convention  (no  session).... 

Wednesday . . . 

.October 

22, 

1980 

Veterans'  Day No  session  on... 

Tuesday 

.November 

11, 

1980 

Thanksgiving  Recess-close  at  NOON.... 

Wednesday. . . 

.November 

26, 

1980 

-open  on 

Monday 

.December 

1, 

1980 

Christmas  Vacation  - 

close  end  of  school  day.... 

Tuesday 

.December 

23, 

1980 

open  on 

Monday 

.January 

5, 

1981 

Martin  Luther  King  Day  (no  session) . . 

Thursday. . . . 

.January 

15, 

1981 

Kindergarten  Sessions  Reverse 

Winter  Vacation  - 

Monday 

.January 

26, 

1981 

close  end  of  school  day.... 

Friday 

.February 

13, 

1981 

open  on Monday 

(Washington's  Birthday  celebrated  2/16/81) 

.February 

23, 

1981 

Good  Friday-schools  close  at  NOON.... 
Spring  Vacation  - APRIL  20-APRIL  24 

Friday 

.April 

17, 

1981 

schools  open  on 

Monday 

.April 

27, 

1981 

(Patriot's  Day  celebrated  4/20/81) 

Memorial  Day  (no  session) 

Monday 

• May 

25, 

1981 

Schools  CLOSE  FOR  YEAR  - 

For  students 

Wednesday . . . 

• June 

24, 

1981 

For  teachers 

Thursday. . . . 

.June 

25, 

1981 
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LEAVES  OF  ABSENCE 


Maternity/Child-Rearing 


Mrs . 

Sandra  Buswell-Charkow 
J.  Warren  Killam  School 

SIH  Class 

Mrs. 

Mary  Cann 

Walter  S.  Parker  Jr.  High  School 

Library /Media 

Mrs. 

Martha  Cook 

Reading  Memorial  High  School 

Chemistry 

Mrs . 

Kathleen  Hahn 
Joshua  Eaton  School 

Grade  5 

Mrs . 

Elizabeth  Mello 
Pearl  Street  School 

Grade  1 

Mrs . 

Janet  Senesi  (Resigned  8/9/79) 

Pearl  Street  School 

Grade  3 

Educational 

Mrs. 

Louis  Spracklin 
Birch  Meadow  School 

Reading 

Mrs. 

Ronnie  Ventura 

Alice  M.  Barrows  School 

Guidance/Psychologist 

Mr. 

Kenneth  Feit 

Reading  Memorial  High  School 

English 

Personal 

Mrs.  Sally  Mucica  (11/30/79-6/30/80)  Grade  3 

Pearl  Street  School 
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CHANGES  IN  PERSONNEL 


Resignations 


Reading  Memorial  High  School 


Mrs . 

Iris  Adler 

Focus  - English 

Mr. 

Franklin  Berkey  (4/5/79  from 

LOA) 

Guidance 

Miss 

Leslie  C.  Bowers 

English 

Mr. 

Robert  I.  Cohen 

Biology 

Mrs . 

Judy  H.  Doob 

U.S.  History 

Mrs . 

Claire  Kroll  Fusaro  (4/10/79 

from 

LOA) 

Social  Studies 

Miss 

Melanie  Guzelian 

Social  Studies 

Miss 

Karen  J.  Kaman 

Mathematics 

Miss 

Dorothy  Lebach  (4/4/79  terminated 

from  LOA) 

French 

Mrs . 

Eleni  LoPorto 

English 

Mrs . 

Barbara  S.  MacDonald 

Focus  - English 

Mr . 

John  Zajac 

Mathematics 

Miss 

Kaidi  Bowden 

METCO  Coordinator 

Coolidge  Junior  High  School 

Mrs.  Cynthia  Dollard  (1/28/79) 
Mrs.  Jennifer  Lindquist 
Mrs.  Sara  Yates 

Parker  Junior  High  School 

Miss  Kathleen  A.  Forbush 
Mrs.  Patricia  J.  White 

Alice  M.  Barrows  School 
Mrs.  Angelika  Papke 
Mrs.  Sharon  Patterson  (5/29/79 


French/English 
Social  Studies 
Art 


Physical  Education 

Reading  j 

Grade  1 

Maternity  LOA)  Grade  1 


Joshua  Eaton  School 

Mrs.  Linda  Guerrette  (3/29/79  from  LOA)  Grade  2 

Mrs.  Susan  Helfgott  Kindergarten 

Miss  Mary  McGowan  Guidance/Psychologist 

J.  Warren  Killam  School 

Mrs.  Diane  C.  Turco  (12/7/79)  Adapted  Physical  Education 


Kindergarten 
Grade  6 

Spec.  Ed.  Resource  Room 

Grade  3 , 

Reading 


Pearl  Street  School 

Mrs.  Gail  Broussard  (3/29/79  from  LOA) 

Ms.  Lisa  M.  T.  Christie 

Mrs.  Martha  Forgiano  (12/22/78) 

Mrs.  Janet  Senesi  (8/9/79  from  LOA) 

Mr.  Barry  Wright 


Woburn  Street  School 

Mrs.  Susan  Rettberg  (6/26/79  from  LOA) 
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Appointments 


Reading  Memorial  High  School 
Mr.  Richard  Benshimol 
Ms.  Joan  M.  DeSalvo 
Ms.  Laura  K.  Feldberg 
Mrs.  Virginia  Garland 
Mrs.  Diane  H.  Jones 
Mrs.  Carol  J.  Mishler 
Ms.  Noreen  E.  O'Brien 
Mrs.  Donna  A.  Olmstead 
Mrs.  Janice  A.  Pacunas 
Mrs.  Ellen  J.  Pinto 
Mrs.  Mary  Ann  Stilgoe 
Mr.  Richard  Winchell 

Mr.  Russell  L.  Hill,  Sr. 

Coolidge  Junior  High  School 
Miss  Deborah  DiVito 
Mrs.  Frances  Ohringer 
Mr.  Charles  A.  Smith 

Parker  Junior  High  School 

Ms.  Patricia  M.  Avolio 
Ms.  Constance  J.  Cirone 
Mrs.  Kathleen  A.  Raica 

Birch  Meadow  School 

Mrs.  Sharon  Checrallah 

Joshua  Eaton  School 

Miss  Stephanie  Conrad  (1/2/79) 
Mrs . Kathryn  Duryea 

J.  Warren  Killam  School 

Mrs.  Carol  P.  McLaughlin 

Pearl  Street  School 

Ms.  Veronica  Kenney  (1/16/79) 
Mrs.  Patricia  D.  Worden 


English 
Focus  - English 
Focus  - English 
English 
Mathematics 
Chemistry 
Science , I . P. S. 
Social  Studies 
(2/5)  Home  Economics 
English 
Social  Studies 
Biology 

METCO  Coordinator 


French 

Art 

Mathematics 


Reading 

English 

Mathematics 


SEEM  Class 


Elementary  & Adaptive  Phys . Ed 
Guidance/Psychologist 


Elementary  Art 


Spec.  Ed.  Resource  Room 
Guidance/Psychologist 
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Reading  Memorial  High  School 


Leonard  F.  D'Orlando,  A.B. ,M.A.T. (1958) 
Susan  E.  Sellers,  B. A. ,M.A.T. (1972) 

Ernest  G.  Spence,  B . S . , M. S . (1951) 

Charles  G.  Symonds,  B. S . , M. B . A. ( 1970) 

Bruce  Appleby,  A.B. ,M. Ed. (1963) 

Stephen  J.  Arsenault,  B.S.(1977) 

Samuel  E.  Baker,  B . S. ,M. Ed. (1976) 

Virginia  Bartlett,  B.S.,M.Ed.  (1958) 
Richard  Benshimol,  A.B. (1979) 

Thomas  W.  Blaney,  B.S. ,D.M.S. (1969) 

Everett  A.  Blodgett,  B . E. , M. S . ( 1970) 

Philip  Blum,  A.B. ,M.S. (1970) 

Harold  E.  Bond,  B.A. ,M.A. (1956) 

Edward  P.  Brady,  B.S. ,M. A. (1968) 

David  L.  Brett,  B.S. ,M. Ed. (1965) 

Theodore  L.  Bryson,  B.S. ,M. A. (1976) 

Walter  T.  Cahill,  B.S. (1960) 

Joseph  F.  Cain,  B.A. ,M. Ed. (1973) 

William  J.  Carroll,  B.A. (1975) 

Judith  A.  Carter,  B.S.  (1977) 

James  C.  Chetwynd,  B.A.  (1978) 

Carolyn  M.  Clark,  B.A. (1974) 

Peter  A.  Clarke,  B.A.  (1978) 

Arlene  V.  Cohn,  B.A. (1976) 

Norman  P.  Cormier,  B.A. ,M. Ed. (1971) 

Harold  A.  Croft,  B.A. (1970) 

Thomas  C.  Darrin,  B.A. ,M.A. (1974) 

Jane  E.  Darveau,  B. A. ,M. Ed. (1978) 

Emery  W.  DeBeck,  A.B. ,M. Ed. (1967) 

Joan  M.  DeSalvo , B.A. , Ed. M. (19791 
Francis  A.  DiLuna,  B.S. (1973) 

Robert  P.  Donovan,  B.A. (1970) 

Robert  H.  Dunbar,  A.B. ,M. Ed. (1957) 

Susan  J.  Duvinsky,  B.A. ,M. Ed. (1975) 

Rosalyn  P.  Epstein, B. A. ,M. Ed. (1978) 

Myrna  M.  Evans,  B.S.  (1974) 

Laura  K.  Feldberg,  B.A. ,M.A.  (1979) 

Gail  A.  Finkle,  B.A.  (1977) 

David  L.  Garland,  B.S. ,Ed.M. ,M. S. (1956) 
Virginia  E.  Garland,  B.A. , MAT  (1979) 
Richard  C.  Gillis,  B.S. ,M. Ed. (1966) 

Ellen  C.  Gorsey,  B.A. ,M.A. ,Ph. D.  (1976) 
Paula  G.  Graham,  B.S.  (1978) 

Peter  B.  Greene,  B.A. ,M.Ed.  (1966) 

Marjory  G.  Greenwald,  B.A.  (1977) 
Marguerite  E.  Grimes,  A.B. (1973) 

Stephen  M.  Gucciardi,  B. S. ,M. A. (1975) 
Richard  W.  Ham,  A.B. , A. M. (1958) 

Michael  F.  Harney,  B.S.E.  (1970) 

Helen  M.  Hart,  A.B.,M.A.  (1957) 

William  J.  Hart,  B.A.  (1972) 

Gina  M.  Healy,  B.A.  (1978) 

Wendell  W.  Hodgkins,  A.B. ,M. A. (1957) 

John  A.  Hollingsworth, Jr. , B.S. ,M. Ed. (1955) 


Supervising  Principal (1978) 
Asst.  Principal (1978) 
Asst.  Principal (I960) 
Asst.  Principal (1974) 
Social  Studies 
Industrial  Arts 
Focus  - Math 
Physical  Education 
English 
Business  Education 
Chemistry 
Physics 
English 
Guidance 
Business  Education 
Physical  Education 
English 
Media  Specialist 
Social  Studies 
Home  Economics 
English 
French 
Social  Studies 
Spanish 
English 
English 
U.S. History 
Guidance 
Mathematics 
Focus  - English 
Biology 
Spanish 

Social  Studies  Dept. Head 
Spec. Ed. Resource  Room 
Guidance 
Home  Economics 
Focus  - English 
Part-time  Mathematics 
Biol.  & Anatomy  Dept. Head 
English 
Business  Education 
Reading 
Physical  Education 
Social  Studies 
Mathematics 
Mathematics 
Mathematics 
Foreign  Language  Dept. Head 
Industrial  Arts 
Guidance  Dept.  Head 
English 
French 

English  Dept.  Head 
(Part-time) Mathematics 
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RMHS 


Ronald  N.  Howland,  B . A. (1973) 

Elizabeth  M.  Irwin,  B.S. ,M.Ed. (1976) 

Diane  H.  Jones,  B. A. ,M.Ed. (1979) 

Eugene  Kaczowka,  B.S.,M.Ed.  (1968) 

John  J.  Kelly,  Jr . ,B . S . ,M. A. , Ph. D. (1972) 

Leo  P.  Kenney,  B.S.  (1970) 

Mary  F.  Lanouette,  B.A.,M.A.  (1970) 

Maureen  K.  LeClaire,  B.S.  (1970) 

Kenneth  M.  Levesque,  B . S . ,Ed.M. (1967) 

Donald  J.  Lovely,  A.B. ,M.Ed. (1957) 

Michael  E.  McGuire,  B.Ed.,M.S.  (1975) 

Carl  H.  Mellin , B . A.  (1976) 

Roberta  Kelley  Messina,  B . A. , M. A.  (1969) (1977) 
Carol  J.  Mishler , B.S.  (1979) 

Kathryn  M.  Montejunas,  A.B.,M.A.T.  (1975) 

Russell  E.  Morris,  B.S.E.E. ,M.S.E.E. (1975) 

Joan  E.  Morse,  B. A. ,M. Sc. (1972) 

Peter  A.  Moscariello,  B . A.  (1976) 

Eunice  Mosher,  B.S. ,M. Ed. (1972) 

James  T.  Murphy,  B.S. ,M.Ed. ,M.S. (1953) 

Thomas  F.  Myslicki,  B.S.  (1972) 

Barbara  C.  Nevils,  B.A.,M.A.  (1972)  (1974) 

Joseph  V.  Nisco,  B.A.  (1959) 

Anna  F.  Normand,  B.S. (1974) 

Cheryl  I.  O'Brien,  B.S.  (1968) 

Noreen  E.  O'Brien,  B.S.  (1979) 

Donna  A.  Olmstead,  B.A.  (1979) 

Phyllis  J.  Onusseit,  B.S.,  M.Ed.  (1974) 

John  B.  Pacino,  B.S. ,M.Ed. ,C.A.G.S. (1945) 
Janice  A.  Pacunas , B.S.  (1979) 

Walter  G.  Paskowsky,  B.S.  ,M. A.  ('I960) 

Robert  F.  Patterson,  B.S.E.  (1959) 

Mary  Ellen  Pearson,  B.A. ,M.A.  (1978) 

Ellen  J.  Pinto,  B.A.  (1979) 

E.  Jane  Reed,  B. S . , Ed. M. , C . A. G.S . (1958 ) Bus 
Steven  A.  Rhodes,  B.A.  (1966) 

Gladys  M.  Roberts,  B.S.  (1968) 

James  L.  Roth,  A.B. ,M. M.Ed. (1957) 

Geraldine  F.  Roy,  B.S. ,M. A. (1950) 

Helen  E.  Scannell,  B.A. , M.Ed. ,C. A. G.S . (1970) 
Michael  Scarpitto,  B. A., M.Ed.  (1972) 

Paul  A.  Schapira,  B.A. , M.Ed.  (1972) 

Jean  S.  Silva,  B.A.  (1968) 

Warren  D.  Snyder,  B.S.,M.Div.  (1975) 

Paul  W.  Soule,  A.B.  (1966) 

Margaret  B.  Starrett,  B.A.  (1974) 

Sally  Stembridge,  A.B.  (1955) 

Mary  Ann  Stilgoe,  B.A.,M.A.  (1979) 

Meredith  L.  Suld,  A.B. ,M.A. ,M. R.E. (1968) 

Robert  R.  Swanson,  B.A. ,M. A. (1970) 

William  Tufts,  B.S.  (1977) 

Eric  A.  Turner,  B.S.,M.Ed.  (1969) 

Peter  J.  Valeska,  B. A., M.Ed.  (1970) 

William  Waight,  B.S.,M.Ed.  (1976) 


English 
Multiply  Handicapped 
Mathematics 
Mathematics 
History 
Biology 
Latin 

Physical  Education 
Distributive  Ed. 
Social  Studies 
IPS/Physics 
Science 

(1978)  Guidance 

Chemistry 
English 
Electronics 
Library /Media  Coordinator 
Mathematics 
Spec. Ed.  Resource  Room 
Science  Dept.  Head 
Physical  Education 
Mathematics 
French 
American  History 
Business  Education 
Science 
Social  Studies 
English 
Guidance 

(Part-time) Home  Economics 
Guidance 
Industrial  Arts 
Social  Studies 
English 

iness  Education  Dept. Head 
Mathematics 
Business  Education 
Music 
Art 

Business  Education 
English 
Mathematics 
Library/Media 
Business  Education 
Biology 
Business  Education 
English 
Social  Studies 
French 
Social  Studies 
Health 

Mathematics  Dept. Head 
Social  Studies 
Focus  Coordinator 
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RMHS 

Frederick  C.  Wales,  B.S.E.  (1942) 

John  W.  White,  Jr.,  B.S.,M.Ed.  (1958) 
Richard  J.  Winchell,  B . A.  (1979) 
Dorothy  A.  Wood,  B.S.  (1978) 

Peter  T.  Wood,  Jr.,  B.A.,M.A.  (1970) 

Kevin  J.  Zenev/icz,  B.A.  ,M.Ed.  (1969) 
Carolyn  Zeytoonian,  B.A. ,M.A.  (1976) 

Maureen  H.  Zolubos,  B.A. , M.Ed.  (1973) 


Industrial  Arts  Dept. Head 
Physical  Education 
Biology 
Social  Studies 
Art 

Chemistry 

Spanish/French 

Mathematics 


Arthur  W.  Coolidge  Junior  High  School 


Albert  A.  Lahood,  B.A. ,M.S.Ed. (1960) 

Louis  A.  Adreani , B.S.,Ed.M.  (1955) 

John  R.  Burns,  B.S.,M.Ed.  (1960) 

Mark  S.  Burton,  B. A., M.Ed.  (1977) 

Richard  G.  Chapman,  B.S.,M.Ed.  (1958) 

Cathryn  M.  Cremens , B.S.  (1978) 

Louise  C.  DiCarlo,  B.A.  (1971) 

Robert  B.  Dinwoodie,  Jr.,  B. Ed., M.Ed.  (1961) 
Deborah  A.  DiVito,  B.A.  (1979) 

John  J.  Fasciano,  B.S.,M.Ed.  (1959) 

Sandra  R.  Finger,  B.A.  (1978) 

Walter  J.  Fitzgerald,  B.S.  (1965) 

Donald  B.  Garland,  B.S.,M.Ed.  (1956) 

Ruth  E.  Hood,  B.S.  (1973) 

Irene  Kalogeris , B.S.,M.Ed.  (1975) 

William  A.  McQuillen,  B. A. ,M. A. ,M. Ed.  (1967) 
Robert  F.  Mingolelli,  B.A.  (1964) 

Elizabeth  Q.  Morrison,  B.S.,M.Ed.  (1970) 
Ronald  C.  Morrison,  B.S.,M.Ed.  (1967) 

Frances  Ohringer,  B.A.,M.S.  (1979) 

Sandra  L.  Osborn,  B.S.  (1969) 

Marjorie  T.  Pacino,  A. B. , M.Ed.  (1964) 

Charles  S.  Richardson,  Jr.,  B.A. ,Ed.M.  (197 
Dorothy  K.  Ryan,  B.A. , Ed. M. (1978) 

Barbara  A.  Selame,  B.A.  (1975) 

Smith,  B.S.  (1979) 

B.S. , M. A . T 
. Jr. 

B.S. 

Jr.  , 


Charles  A. 

Ellen  R.  Svenson, 
Joseph  A.  Terilli 
Nancy  G.  Turbett, 
Frank  E.  Tuxbury, 
Robert  S.  Ward,  B.S. 
Terry  M.  Woody,  B.A. 


(1974) 

B.S. , M.Ed.  (1977) 
(1973) 

, A. B . , M. Ed . (1961) 

(1969) 

(1968) 


Supervising  Principal ( 1975) 
Asst . Principal  & Science 
Social  Studies 
Guidance 
English 
Physical  Education 
English 
Industrial  Arts 
French 

Science  Dept.  Head 
English 
Physical  Education 
Science 
Home  Economics 
Mathematics 
Social  Studies 
Music 

Spec . Ed. Resource  Room 
Science 
Art 

Home  Economics 
Mathematics  Dept.  Head 
8)  Library/Media 

Reading  Specialist 
English 
Mathematics 
Social  Studies  Dept. Head 
Social  Studies 
Science 
Mathematics 
Industrial  Arts 
English  Dept.  Head 
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Walter  S.  Parker  Junior  High  School 


John  D.  Delaney,  B . S . ,M.Ed . ,Ed. D. ( 1964 ) 
William  D.  Cowles,  B.S.,M.Ed.  (1965) 

Raymond  E.  Anderson,  B.S.,M.Ed.  (1961) 
Patricia  M.  Avolio,  B.A. ,M.Ed.  (1979) 
Virginia  K.  Brogna,  A.B.  (1975) 

William  R.  Carne,  B.S.,M.Ed.  (1966) 

Constance  J.  Cirone,  B.S.  (1979) 

John  R.  Copithorne,  B.A. ,M.Ed.  (1946) 

Jeffrey  L.  Cryan,  B.A.,  M.A.T.  (1976) 

Mary  E.  Finnon,  A.B.,M.L.S.  (1977) 

Donald  G.  Green,  B.M.  (1958) 

Lois  W.  Harkless,  B.S.  (1970) 

Peter  C.  Hichborn,  B. S .B.A. ,M. Ed.  (1968) 
Patricia  M.  Hulse,  A.B.  (1978) 

Katherine  S.  Jacobitz,  B.S.  (1973) 

Alice  A.  Lovely,  B.S.,M.S.  (1950) 

John  F.  Lynch,  B.A.  (1978) 

Wilburt  G.  MacGregor 
James  D.  McCann,  B.S 
John  T.  McHugh,  B.A. 

Rosemary  C.  McKenna, 

Donald  E.  Meroth,  B.S.  (1967) 

Edward  J.  O' Gorman,  B.S.  (1957) 

Jean  B.  Putney,  B.S.  (1964) 

Robert  M.  Quinn,  B.S.,M.Ed.  (1969) 

Kathleen  A.  Raica,  B.S.  (1979) 

Sheila  0.  Richardson,  B.S.,M.A.  (1974) 

Francis  A.  Sateriale,  B.S. ,M. Ed. (1973) 
Elizabeth  M.  Small,  B.A.,M.A.  (1977) 

(Michael  J.  Tierney,  B.A.  (1967) 

Francis  S.  Tyburc,  B.S., M.A.T.  (1972) 
Margaret  J.  Vangeli,  B. A. ,M. A. ,M. S .W.  (1977) 

Patricia  A.  Zona,  B.S.  (1975) 


B.A. , M. Ed . , M 
, M. Ed . , M.A.T. 
(1970) 

B.S. ,M. Ed . (1973) 


A. T . (1961) 

(1963) 


Supervising  Principal (1972) 
Asst. Principal  & Math  (1979) 
Mathematics 
Reading  Specialist 
Mathematics  Dept. Head 
Science  Dept. Head 
English 
Science 
English 
Library/Media 
Music 
Art 

English  Dept. Head 
French 
Science 
Home  Economics 
Mathematics 
Social  Studies 
Social  Studies  Dept. Head 
Social  Studies 
Physical  Education 
Physical  Education 
Industrial  Arts 
Home  Economics 
Guidance 
Mathematics 
Spec . Ed. Resource  Room 
Science 
English 
Industrial  Arts 
Social  Studies 
Counselor /Psychologist 
Parker/Coolidge (Grant) 
English 
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Alice  M.  Barrows  School 


Charles  N.  Papandreou,  A.B. , M.Ed.  (1960) 
Eileen  B.  Littorio,  B.A. ,M.A.  (1973) 

Judith  A.  Angus,  B.S.  (1962) 

Susan  J.  Briggs,  B.S. ,M. Ed. (1970) 

Priscilla  A.  Cancellieri,  A.B.  (1975) 
Laurence  J.  Conn,  B.A.  (1974) 

Richard  M.  Crump,  B.S.,Ed.M.  (1964) 

James  J.  Dumas,  B.S.,  Ed.M.  (1970) 

Victoria  L.  Griffin,  B. S . ,M. Ed.  (1962)  (1977) 
Barbara  J.  Hendricks,  B.S.  (1972) 

Thomas  F.  Hoffrage,  B.S.,M.Ed.  (1974) 
Stephanie  E.  Kendall,  B.A. ,M.L.S.  (1976) 

Joan-Anne  Marshall,  B.S.  (1968) 

Jane  N.  McKenzie,  B.A.,B.S.  (1972) 

Rosemary  Merrill,  B.S.  (1978) 

Gary  M.  Nihan,  B.S.  (1976) 

Adele  M.  Pekins , B.S.  (1971) 

Elaine  P.  Petersen,  B.S.,  M.Ed.  (1973) 

Nancy  G.  Powell,  B.S.,M.Ed.  (1970) 

Susan  C.  Viegas , B.A. (1975) 

Virginia  H.  Walters,  B.S.  (1967) 

Eileen  A.  Woods,  B.A.  (1975) 

Efrosine  A.  Yeannakopoulos , B.S.,M.S.  (1974 


Supervising  Principal (1973) 
Asst. Principal  & Grade  2 
Grade  4 
Kindergarten 
Grade  1 
Grade  5 

Guidance/Psychologist 
Grade  5/6 
Special  Education  SIH 
Grade  1 
Grade  6 

Library/Media  Specialist 
Grade  3 
Elementary  Music 
(Grant)  Speech  Therapist 
Elementary  Physical  Education 
Grade  2 
Grade  5 
Reading 

Spec. Ed.  Resource  Room 
Grade  3 
Grade  6 

) Grade  4 


Birch  Meadow  School 


Dennis  F.  Murphy,  B.S.,Ed.M.  (1953) 
Ronald  L.  Wood,  B.S.,M.Ed.  (1960) 

Irene  C.  Bourne,  B.S.  (1974) 

Sharon  A.  Checrallah,  B.S.,M.Ed.  (1979) 
Dorothy  Conron,  B.S.  (1953) 

Janice  G.-Feagley,  B.S.,M.Ed.  (1970) 


Supervising  Principal (1960) 
Asst . Principal  & Grade  5 
Grade  2 
SEEM  L.D. 
Grade  2 
Grade  3 


Mary  Ellen  F.  Flaherty,  B.A. ,M.Ed. ,C.A.G.S. (1976)  Library /Media  Spec. 
Paul  D.  Graveline,  B.A.,  Ed.M.  (1970)  Reading 
M.  Gaynell  Knowlton,  B. A., M.Ed.  (1972)  Grade  4 
Diana  C.  LaMarca,  B. S . (1966 )( 1972)  Grade  5 
Kaye  S.  Michelini,  B.A.  (1970)  Grade  5 
Elaine  B.  Morgan,  B.S.  (1974)  Kindergarten 
June  M.  O'Neill,  B.S.  (1975)  Grade  1 
Nathalie  J.  Palmunen,  B.S.  (1975)  Spec.  Ed.  Resource  Room 
Robert  A.  Penta,  B.S.  (1974)  Grade  4 
Sandra  A.  Rivers,  B.S.  (1974)  Grade  3 
Gloria  S.  Rosenthal,  B.S.  (1949)  (1955)  (1967)  Grade  6 
Rose  Silver,  B.S.,M.S.  (1978)  Speech/Language 
Peter  H.  Teloian,  B.S.,M.Ed.  (1964)  Guidance/Psychologist 
Elise  Tofias,  B.S.  (1978)  Elementary  Physical  Education 
Eleanor  C.  Wall,  A.B.  (1971)  Grade  4 
Carol  A.  Wertheim,  B.A. , Ed.M.  (1966)  Grade  6 
Paul  E.  Zalubas , B . S . , Ed. M. , C . A . G . S . (1966)  Grade  6 
Deborah  D.  Zitola,  B.S.,M.S.  (1971)  Grade  3 
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Joshua  Eaton  School 


Donald  B.  Farnham,  B.S. ,Ed.M. ,C.A.G.S. (1955) 
Vincent  J.  Blandini,  B . Ed . ,M. Ed.  (1964) 
Rebecca  H.  Alexander,  B . A. , M. Ed . (1962) 

Lynne  H.  Cameron,  B.A.  (1974)  (1976) 

June  C.  Connor,  B.A.  (1973) 

Stephanie  H.  Conrad,  B.S.,M.Ed.  11979)  Elem. 
Michael  H.  DeLong,  B.S.  (1973) 

Kathryn  L.  Duryea,  B.S.,M.Ed.  (1979) 

Mary  R.  Fuller,  B.A. , M . Ed . (1970) 

Janis  E.  Gerety,  B.S.  (1973) 

Elizabeth  B.  Klaiman,  A.B. ,M.Ed.  (1964) 

Mary  L.  Leary,  B.S.  (1961) 

Carol  A.  Livingston,  B.S.  (1973) 

Sarah  D.  Merchant,  B.S.  (1977) 

Barbara  A.  Murphy,  B.S.  (1973) 

Genevieve  B.  Norcott,  A.B.  (1970) 

Kathleen  C.  O'Donnell,  B.S.  (1974) 

Doris  A.  Parry,  B.A.,M.S.  (1973) 

Stanley  J.  Quinlan,  B.S.,M.Ed.  (1975) 

Maureen  E.  Rea,  B.S.  (1969) 

Christine  C.  Redford,  B.S.,M.A.  (1972) 

Leslie  W.  Riedel,  B.A.,M.L.S.  (1975) 

Ina  M.  Segal,  B.S.  (1967)  (1973) 

Ruth  A.  Stanieich,  B.S.  (1974) 

David  S.  Williams,  B.S.  (1976) 


Supervising  Principal (1964) 
Asst. Principal  & Grade  4 
Special  Ed.  Resource  Room 
Grade  3 
Grade  4 

Phys.Ed  & Adaptive  Phys.Ed 
Grade  4 

Counselor/Psychologist 
Grade  6 
Grade  2 
Reading 
Grade  1 
Grade  3 
Elementary  Music 
Grade  5 
Grade  1 
Grade  6 
Grade  2 
Grade  5 
Grade  3 
Grade  6 
Library/Media 
Grade  3 
Kindergarten 
Grade  5 


Highland  School 


Elizabeth  A.  Twomey,  A.B.,M.Ed.  (1973) 
Claire  L.  Flynn,  A.B. ,M.Ed.  (1969) 
Frances  F.  Akell,  B.S.,Ed.M.  (1958) 

John  T.  Babine,  B.A.  (1973) 

Claire  M.  Bitinas,  B.S.  (1968) 

Carol  A.  Castanino,  B.S.  (1978) 

Randi  L.  Cohen,  B.S.  (1978) 

Anne  L.  Creeden,  B.A.,  M. Ed. (1975) 
Pauline  Cynkus,  B.S.,M.S.  (1975) 

Richard  H.  Downes,  B.S.  (1973) 

Harold  B.  Elder,  B.S.  (1972) 

Susan  C.  Englund,  B.A.  (1975) 

Diana  L.  King,  B.S.,M.Ed.  (1977) 

Barbara  E.  Leslie,  B.S.  (1971) 

Barbara  J.  McLean,  B.S.,Ed.M.  (1974) 
Irene  Montigny,  B.A.  (1955) 

Lois  R.  Murphy,  B.S.,M.Ed.  (1959)  (1969) 
Louise  W.  Ward,  B.F.A.,M.S.  (1977) 

William  G.  Webb,  B . Ed . , D. M. Ed . (1964) 


Supervising  Principal (1975) 
Asst.  Principal  & Reading 
Grade  3 
Grade  4/5 
Grade  2 
Grade  1 
Grade  6 
Grade  2 

Special  Ed.  Resource  Room 
Grade  4 
Grade  4 
Grade  1 

Guidance  / Psychologist 
Grade  3 
Library /Media 
Grade  6 
Kindergarten 
Speech/Language 
Grade  5 
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J.  Warren  Killam  School 


John  F.  Morabito,  B.S.,M.A.  (1954) 

Herbert  Baron,  B.S.,Ed.M.  (1955) 

Gail  M.  Amiralian,  B.S.  (1972) 

Linda  A.  Augello,  B . A.  (1973) 

Joseph  M.  Buckley,  Jr.,  B.S.  (1970) 
Marian  K.  Carlyle,  B.S.  (1972) 

Joan  L.  Ciampa,  B.S.  (1964)  (1975) 

Ruth  Abbott  Clark,  B . A. , M. Ed . (1973) 

Virginia  A.  Collins,  B.S.,M.Ed.  (1971) 
Anne  F.  Coneeney,  B.S.,M.Ed.  (1963) 
Marcia  L.  Cook,  B.S.  (1974) 

Margaret-Mary  Dailey,  A.B.,M.Ed.  (1977) 
Carole  A.  Davis,  B . A.  (1969) (1975) 

David  J.  Dolan,  A. B . , M. Ed . (1970) 

Jana  Leichtman  Druxman,  B.S. (1977) 

Nancy  L.  Dugmore,  B.S.,M.Ed.  (1969) 
Michaelene  M.  Gaffney,  B.A.,  M. A.  (1970) 
Jill  D.  Habalow,  B.S.,  Ed. M.  (1974) 

Carol  M.  Hale,  B . A . (1973) 

Pamela  K.  Higgins,  B.S.,M.Ed.  (1975) 
Elaine  C.  Hondorf,  B.A.,M.S.  (1971) 

Diana  M.  Kasarjian,  B.S.  (1969) 

John  H.  Kelliher , B.S.,D.M.  (1971) 

Marie  E.  Lopinto,  A.B.,M.A.  (1975) 

Jean  Maloney-Steward , B.S.,M.Ed.  (1970) 
Dorn  F.  Mar,  A . B . , M . Ed . , C . A . G . S . (1970) 

Carol  P.  McLaughlin,  B.F.A.  (1970) 

Ellen  E.  Messing,  B. A. ,M. A.  (1971) 

Elise  O'Brien,  B.S.,  M.S.  (1969) 

Rosemary  Palmer,  B.Ed.  (1974) 

Marthanne  Pressey,  B.S.  (1975) 

Donna  M.  Ryan,  B.S.  (1968) 

Judith  G.  Upham,  B.S.  (1969) 

Susan  T.  Wheltle,  A.B.  (1971) 


Supervising  Principal (1959) 
Asst . Principal  & Grade  2 
Grade  5/6 
Grade  5/6 
Grade  3/4 
Grade  1 
Grade  3/4 
Grade  1 
Grade  5/6 
Kindergarten 
Grade  2 

Learning  & Behavior  Class 
Elementary  Art 
Grade  5/6 
I. H. Class 
Grade  1 
Grade  3/4 
Speech/Language 
Grade  3/4 
Pre-School  Sp.Ed 
Library /Media 
Grade  3/4 
Grade  5/6 
Guidance/Psychologist 
Reading 
Grade  5/6 
Elementary  Art 
L.D.  Class 

Elementary  Physical  Education 
Grade  2 

Spec. Ed.  Resource  Room 
Kindergarten 
Grade  3/4 
Elementary  Art 
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Pearl 


Street  School 


Paul  A.  Guerrette, 
Donald  L.  Welford, 

Ann  L.  Adams,  B.S. 
Joseph  R.  Allosso, 
Elaine  Andruchow, 

Jane  E.  Barry,  B.S. 
Paula  F.  Beaulieu, 
Mary  E.  Boghossian, 
Mary  A.  Boyle,  B.A. 
June  S.  Brown,  B.S. 
Anita  B.  Chanoux, 
Shari  K.  Chinitz, 

Jane  G.  Clancy,  A. 
Maya  C.  Das , B . A. , 
Bonnie  B.  Gamerman, 
Nancy  B.  Hoover,  B.A. 
Veronica  I.  Kenney 
Rhoda  M.  Marotta 
Robin  J.  Moore, 

Sally  J.  Mucica, 

Ann  M.  Robleski, 

Lynn  M.  Snowden, 

Nancy  M.  Sumner, 

Jean  E.  Weatherbee 
Mary  C.  Webb,  B.S. 
Martha  Williams, 


B.S. , M. Ed . (1965) 

B.S. ,Ed.M.  (1970) 
(1960) 

B.S.  (1968) 

B.A.  (1974)  (1979) 
(1963) 

B.S. ,M. Ed.  (1978) 
B.S.  (1956) 

, M. A. Ed.  (1966) 
(1969) 

B.S.  (1978) 

B.S. , M. S . (1975) 

B. , M. Ed.  (1957) (1967) 
M. Ed.  (1960) 

B.S.  (1974) 

, M. S . (1975) 

A. B . , M. Ed . (1979) 


B.S.E.  (1975) 
B.M.  (1977) 

B.S.  1973) 

B.A.  (1968) 
B.A.  (1978) 
B.S.  (1974) 
B.S.  (1972) 
E.  (1974) 

B.S.  (1977) 


Patricia  D.  Worden,  B . A. ,C . A. S . ,C. A. G. S . 


Supervising  Principal ( 1968) 
Asst.  Principal  & Reading 
Grade  3 

Elementary  Physical  Education 
Grade  6 
Grade  5 
Grade  5 
Grade  2 
Kindergarten 
Grade  4 
Grade  5 
Speech/Language 
Grade  6 
Grade  4 
Grade  3 
Library/Media 
Spec. Ed.  Resource  Room 
Grade  1 
Elementary  Music 
Grade  3 
Grade  6 
Grade  4 
Grade  2 
Grade  5 
Grade  2 
Grade  1 

(1979)  Guidance/Psychologist 


PROGRAM 


PROCESSIONAL  High  School  Band 

PLEDGE  OF  ALLEGIANCE  TO  THE  FLAG 

Led  by  Class  President  Catherine  Ohala 

STAR  SPANGLED  BANNER  Key-Smith 

Audience,  Senior  Class,  and  Band 

PRAYER  The  Reverend  Richard  M.  Woodman 

SALUTATORY  “The  Curious  Celebration”  Donna-Ruth  Webb 

REMARKS  BY  AFS  STUDENT  Kathryn  Kelliher 

VALEDICTORY  “Ambition”  Alison  Rule 

SCHOLASTIC  HONORS 

Announced  by  Leonard  F.  D’Orlando,  Principal 

Presented  by  Eugene  R.  Nigro,  School  Committee  Chairman 

CONFERRING  OF  DIPLOMAS 

Dr.  Robert  S.  Wells,  Superintendent  of  Schools 

Mr.  W.  Bruce  MacDonald,  School  Committee  Member 

BENEDICTION  The  Reverend  Warren  D.  Snyder 

RECESSIONAL  High  School  Band 

Marshals,  Juniors  Diane  Kennedy  and  Kevin  D’Arcy 
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CANDIDATES 


Laura  Anderson 
Jan  L.  Asmussen 
Thomas  T.  Atkinson 
Linda  Ann  Backe 
Janice  Marie  Bahia 
Karen  Cristine  Balboni 
Kurt  C.  Bamberg 
Susan  M.  Barker 
Christina  Marie  Barrett 
Nancy  Barrett 
Janice  E.  Beaudoin 
David  A.  Beers 
Barbara  Anne  Belmonte 
Michael  A.  Belmonte 
Denise  Benard 
Paul  Benard 
Ralph  J.  Bens 
Glenn  A.  Bergeron 
Lisa  J.  Berridge 
Mark  T.  Berry 
John  Bertelsen 
Caren  Yvonne  Betts 
Martin  Thomas  Birmingham 
Deborah  A.  Blacker 
Margaret  M.  Blacker 
Nancy  A.  Blamire 
Kathryn  A.  Boisvert 
Catherine  Bond 
David  Booth 
Mark  R.  Bosteels 
Ellen  Boucher 
Kimberly  A.  Bouman 
Sharon  Marie  Bouyer 
Kathleen  Ann  Bowen 
Sean  Boyd 
Michael  J.  Bramante 
Daniel  J.  Brennan 
Darcy  Willow  Brown 
Sheila  Brownlow 
Laurie  Anne  Bruce 
Lisa  A.  Buckley 
James  F.  Burbine 
David  Burke 
Gregory  Burns 
Michael  J.  Burns 
Scott  J.  Burns 
Lenane  M.  Butler 
Jean  E.  Cafazzo 
Donald  M.  Caiazza 
Daniel  Robert  Condon 
Thomas  M.  Cairl 
Bebra  Jean  Calef 
Mark  L.  Callahan 
Bruce  E.  Campbell 
Judi  Carleton 


Lawrence  G.  Caruso 
Rita  J.  Carvalho 
Mary  Jo  F.  Castellano 
Nancy  J.  Castine 
Michael  Celia 
William  A.  Champa 
Elaine  L.  Chandler 
Joanne  E.  Clancey 
Carolyn  Clark 
Kathleen  E.  Cleary 

* Elaine  B.  Cochrane 
Susan  J.  Coleman 
Peter  Ryan  Collins 
Sarah  A.  Coote 
Mary  E.  Copithorne 
Nancy  Corindia 
Patricia  Irene  Corrado 
Ann  Marie  Costanza 
David  Costello 

Mary  Ellin  Costello 
Ann  M.  Coughlin 
John  W.  Cowan 
Philip  Crampe 
Edward  E.  Crespo 
Starr  Beth  Crispin 
Matthew  M.  Cronin 
Susan  Ann  Cronin 
Cortez  J.  Crosby 
Susanne  Crowley 
Ellen  A.  Cummings 
Maria  D'Angio 
Kerry  E.  Darcy 
Gail  Davidson 
James  Lewis  Dayton 
Thomas  Joseph  Decowski 
Kenneth  J.  DeMoura 
Stephen  P.  D'Entremont 
Joseph  V.  DeSciscio 

* Patricia  M.  DeSisto 
Gael  Desmond 
William  H.  Dewsnap  III 
David  DiCeglie 

Ellen  M.  Dickerman 
**  Joan  K.  DiGiovanni 
Paula  Dinjian 
Michael  D.  DiSciullo 
Thomas  E.  Dolan 
Joseph  Andrew  Donahue 
Lloyd  G.  Donald 
Robert  R.  Dooley 
Leonard  F.  D'Orlando,  Jr. 
Thomas  R.  Dowd 
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Christopher  J.  Doyon 
Steven  C.  Dunkley 
Charles  Agustus  Durham 
Lawrence  A.  Durkin 
Mark  F.  Dwyer 
William  E.  Dyment 
June  D.  Edson 
Jane  Elliott 
Laura  Ellis 
Peter  C.  Erickson 
Carolyn  L.  Esposito 
Mary  T.  Fallon 
Lori  Ann  Falzarano 
Joanne  M.  Fiore 
Christine  M.  Flynn 
Leslie  A.  Folsom 
Neil  W.  Foohey 
Donna  L.  Forrest 
Janet  Fortunato 
Paul  J.  Fraser 
Adele  Nanette  Fuller 
Joan  C.  Gadsby 
Eileen  Gale 
Patricia  Gallagher 
Danny  Sousa  Garcia 
Michael  E.  Gentile 
Susan  Gentile 
Susan  L.  Gerade 
Deniel  F.  Gilbert 
Jo-Anne  Gillis 
Joyce  E.  Gould 
Holly  L.  Graf 
Susan  F.  Graves 
Robert  R.  Gray 
Andrea  Kim  Greenwood 
Paul  Greenyer 
John  A.  Gregorio 
Richard  M.  Grenier 
Ann  Marie  Griffin 
David  M.  Guarino 
Edward  F.  Guazzaloca 
Brenda  J.  Habeeb 
Richard  B.  Hagman 
Alison  Haley 
Kevin  P.  Hall 
Mark  C.  Hall 
Judith  B.  Ham 
Barbara  E.  Hammond 
John  A.  Hammond 
Kelley  Ann  Harding 
Julie  Ann  Harkins 
Marsha  L.  Harlow 
Terry  A.  Nellis 


Cynthia  Harron 
Laura  M.  Harvey 
James  Kevin  Hawko 
Jane  M Heelen 
Charles  Heineck 
William  L.  Henderson 
Holly  Jean  Hersee 
Diane  L.  Hewitt 
Christine  E.  Hickman 
Annette  L.  Hicks 
Katherine  M.  Higgott 
Timothy  James  Hildreth 
Margaret  H.  Hill 
Joseph  P.  Hmdes 
Marcia  Ann  Hodgkins 
Brian  J.  House 
John  F.  Hoyt 
William  J.  Huebel 
Timothy  P.  Hunt 

* Donald  Milne  Hurley 
Steven  Robert  Hutcheson 

* Michael  M.  lacopucci 
Maryann  Intonti 
Sarah  Jacobus 
Barbara  Janedy 

Karen  Marilyn  Jeknavorian 
Stephen  R.  Jenney 
Bruce  D.  Johnson 
Krista  Lee  Johnson 
Nancy  E.  Johnson 
Elizabeth  Jones 
Kenneth  A.  Jones 
Lori  Ann  Jones 
Robert  P Jones,  Jr. 

Wayne  R.  Karl 
Christopher  P.  Keaton 
Maureen  Keene 
Scott  E.  Keene 
**  Kathryn  M.  Kelliher 
James  Kelly 
Susan  Kelly 
Karen  M.  Kent 
* Philip  G.  Kiely 
Veronica  Susan  Kirk 
Timothy  G.  Knowles 
Jeffrey  Knox 
Marli  Kurowski 
John  T.  Kyle 
Mark  E.  Lachapelle 
Maria  A.  Lacy 
Myra  Ann  Lacy 
Mark  Laperchia 
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Dean  Lapham 
Michael  James  Larocco 
Jennifer  M.  Laschi 
Amy  K.  Lawlor 
Paul  T.  Lawrence 
Nancy  Allison  Lee 
Brian  G.  LeFave 
Rip  Lemon 

Albert  Warren  LeNoir  III 
Karen  M.  Lewicki 
Pamela  Jean  Linde 
Janice  Elaine  Lindstrom 
Daniel  T.  Linscott 
Earle  C.  Livingstone 
Katherine  Evelyn  Lomax 
James  M.  Lonergan 
James  T.  Lovell 
David  C.  Luth 
Lynn  Marie  Macaluso 
Julie  Ann  Macauda 
Scott  C.  MacBrien 
David  L.  MacDonald,  Jr. 
Peter  E.  Macdonald 
Julio  A.  Machuca 
Ann  T.  Maggio 
Anne  Mahoney 
Daniel  George  Mahoney 
Glen  Maillett 
Michael  G.  Malonson 
Paula  Jean  Manasian 
Peter  Marks 
John  P.  Marlin 
Gail  Marottoli 
Deborah  Marie  Martin 
Joseph  A.  Mattogno 
Vanessa  B.  Maxwell 
Patricia  A.  McAllister 
Barbara  J.  McAuley 
Christine  V.  McCabe 
Audrey  J.  McCarthy 
Teresa  Marie  McCulloch 
John  N.  McFadden,  Jr. 
Stephanie  Marie  McFadden 
Joanne  Marie  McGee 
Maureen  L.  McGlinchey 
Michael  G.  McGonagle 
Laurie  Anne  McGovern 
William  H.  McGrail  II 
Lawrence  F.  McHugh 
Mary  McMahon 
Trmothy  J.  Medlock 
Stephen  A.  Mello 
Bernice  J.  Menard 


Richard  A.  Merritts 
Carol  Meuse 
Charles  Miller 
Molly  Anne  Miller 
Pamela  A.  Miller 
Carolann  Mitchell 
Jenny  L.  Morabito 
- Steven  Morgan 
Anne  Morris 
Tamara  J.  Morton 
Lionel  Mumper 
Jayne  Munsen 
Daniel  J.  Murdock 
Lynda  J.  Murphy 
**  Lisa  E.  Murray 
Jeffrey  F.  Nelson 
Virginia  E.  Nichols 
* Stephen  J.  Nicholson 
Jonathan  T.  Nickerson 
David  M.  Nicolson 
Christopher  Nola 
Edward  C.  Noonan,  Jr. 
Gayle  M.  O'Brien 
Erin  O'Connor 
Catherine  L Ohala 
Jo-Anne  O'Keefe 
Glen  P.  Olszewski 
Julie  O'Maley 
Steve  P.  O'Shea 
John  O'Sullivan 
Susan  E.  Palaima 
Laura  K.  Palmunen 
Jane  E.  Parsons 
Jean  Parsons 
Susan  L.  Parsons 
Brian  Patalano 
Noreen  Payne 
**  Donna  M.  Pedi 
Joan  M.  Pelland 
David  S.  Perkins 
Ellen  V.  Petkewich 
Nancy  M.  Petrocelli 
Robert  W.  Pidgeon 
Jill  Pirie 

Winifred  E.  Pisarz 
Ronald  Pomerleau 
Kathleen  Power 
Brenda  M.  Powers 
Jon  M.  Quale 
Theresa  M.  Quilty 
B.  Joseph  Quimby,  Jr. 
**  Regina  M.  Quinlan 
Daniel  S.  Rainville 
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Donna  M.  Ratacik 

Maria  Angela  Ricci 

Robert  R.  Riendeau 

Lynn  A.  Rigazio 

Linda  Marie  Rindone 

Peter  Thomas  Rittenburg 

Chris  F.  Roberts 

Christopher  Charles  Rogers 

John  Romano 

Paul  Romano 

Alison  J.  Rule 

Susan  M.  Ryan 

Deborah  Santoro 

Douglas  Savage 

Donna  J.  Sayce 

Vincent  R.  Scalesse 

Richard  C.  Schellenbach 

Michael  Schiavo 

Ann  Frances  Schloth 

Nancy  Scolaro 

Mark  B.  Seavey 

Lori  Anna  Seip 

James  W.  Selfridge 

Cheryl  A.  Shea 

Patrick  A.  Sheehan 

Thomas  J.  Pepin 

Robert  W.  Shirkoff 

Christine  M.  Simmons 

Laurie  E.  Simpson 

James  Brian  Singleton 

Sheryl  L.  Slezinger 

Lisa  Smart 

Catherine  M.  Smith 

Curtis  A.  Smith 

Gerard  P.  Smith 

Paul  Joseph  Smith 

Paula  J.  Smith 

William  E.  Smith 

David  A.  Snyder 

Elizabeth  A.  Soli 

Michael  W.  Somers 

Paul  Soracco 

Harlan  Ernest  Spence 

Donna  Stanley 

Brett  Clark  Stanton 

Jeanne  P.  Steele 

Keith  W.  Strong 

Kevin  D.  Strong 

Christopher  Sullivan 

Daniel  J.  Sullivan 

Richard  Surette 

Maria  Ann  Tassi 

Kenneth  W.  Thomson 


Deborah  J.  Till 
Laurie  Anne  Tocco 
* James  Gerard  Trudeau 
Paul  M.  Turenne 
Donna  Marie  Turnbull 
**  Susan  J.  Upham 

Jane  Elizabeth  Upton 
Cynthia  Helen  Vacca 
Sharon  Vailliant 
Angela  Marie  Vitkovich 
Lucy  Ann  Walsh 
William  P.  Watson 
**  Donna-Ruth  Webb 
Michael  Webb 
Richard  F.  Webb 
Robert  G.  Webster 
Cynthia  J.  Welch 
Kevin  Wexler 
David  P.  Wheaton 
Robert  M.  Wheeler 
Bradley  A.  White 
Gena  A.  White 
Jeanne  E.  Wilson 
James  L.  Wood 
Douglas  L.  Woodman 
David  A.  Wooldridge 
Kevin  R.  Young 
Dina  M.  Zaccardi 
Elizabeth  Zitzow 


* Upper  10% 

**  National  Honor  Society 
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REPORT  OF  THE  BOARD  OF  ASSESSORS 


January  1,  1979 


ASSESSED  VALUATION 
Land 

Buildings 
Personal  Property 


$ 69,753,585.00 
215,782,025.00 
4,470,250.00 


Total  $290,005,860.00 


AMOUNT  TO  BE  RAISED 


Appropriated  for  Town  Purposes 
To  be  paid  for  State  § County  Taxes 
Overlay 


$ 19,364,267.15 
1,034,106.25 
423,197.81 


Total  $ 20,821,571.21 


INCOME 

Estimated  Receipts  - Cherry  Sheet  $3,431,080.00 
Estimated  Receipts  - Local  3,506,314.00 
Overestimates  in  1978  Cherry  Sheet  77,759.46 
Available  Funds  2,206,183.35 


Total 


$ 9,221,336.81 


Net  Amount  to  be  raised  by  taxation 
Amount  to  be  raised  $11,600,234.40 


Valuation 


$290,005,860.00 


$ 11,600,234.40 


$40.00  per  thousand 
valuation 
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Actual  Commitments  for  1979 


1979  Real  Estate 

$11,421,424.40 

1979  Personal  Property 

178,810.00 

1979  Farm  Animal  Excise 

35.00 

1977  Motor  Vehicle  Excise 

1,274.88 

1978  Motor  Vehicle  Excise 

42,543.35 

1979  Motor  Vehicle  Excise 

1,203,959.28 

Sewer  Frontage 

60,404.60 

Sewer  House  Connection 

56,147.39 

Sidewalk  § Curbing 

1 ,674.51 

Street 

8,835.99 

Water  Mains 

213.18 

Water  Liens 

96,639.45 

Sewer  Rentals 

34,507.88 

Total 

$13,106,469.91 

Following  is  the  list  of  Real  Estate  Tax 
granted  by  the  Board  of  Assessors  in  the 
compliance  with  Article  XIII,  Section  5 
of  the  Town  of  Reading. 

Abatements 
year  1979,  in 
of  the  By-Laws 

FY  1977  VALUATIONS 

Addison-Wesley  Publishing  Company 
Jacob  Way 

$ 

40,400.00 

Addison-Wesley  Publishing  Company 
Jacob  Way 

40,542.41 

FY  1978  VALUATIONS 

Addison-Wesley  Publishing  Company 

$ 

44,400.00 

Addison-Wesley  Publishing  Company 

44,556.51 

Kelmon,  Ralph  M.  et  ux 

213  South  Street 

206.46 

Polychrones,  Arthur  et  ux 
Collins  Avenue 

44.40 

Town  of  Reading  (Erlandson,  Carl  et  ux) 
Colburn  Road  (154-54) 

13.32 
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FY  1979  VALUATIONS 


Addison-Wesley  Publishing  Company 

$46,000.00 

Addison-Wesley  Publishing  Company 

46,162.15 

Kingman,  Cora 

Union  Street 

9.20 

Lanthier,  Joseph  J.  et  ux 

116  Middlesex  Avenue 

23.00 

Nemergut,  Frederick  J.  et  ux 
51  Grand  Street 

46.00 

Summit  Towers  Company 
Summer  Avenue 

2,294.25 

Summit  Towers  Company 

605  Summer  Avenue 

19,455.70 

FY  1980  VALUATIONS 

Gentile,  Eugene  5 Salvatore  J,  Jr. 
266  Pleasant  Street 

407.00 

Kelmon,  Ralph  M.  et  ux 

213  South  Street 

186.00 

Kingman,  Cora 

Union  Street 

8.00 

Town  of  Reading  ( F.  DiCenzo  8 Sons) 
Lowell  Street 

20.00 

Town  of  Reading  ( Querolo,  Shirley  R.) 
Haverhill  Street 

28.00 
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In  1966  under  the  direction  of  Ralph  T.  Morn,  then 
Chairman  of  the  Board  of  Assessors,  the  town  of  Reading  elect- 
ed to  undergo  a revaluation  of  all  property  to  equalize  valu- 
ation throughout  the  town.  In  1967  the  new  100%  property  values 
were  put  into  effect.  To  maintain  equality  in  taxation,  the 
position  of  Appraiser  was  created  and  Victor  Bazilchuck  served 
in  this  position  until  his  death  in  1977. 

As  property  values  continued  to  rise,  the  Board  of 
Assessors,  upon  Mr.  Bazilchuck' s recommendation,  studied  land 
values  and,  finding  that  land  values  had  risen  faster  than 
property  values,  raised  land  values  throughout  the  town  in 
1970.  In  1972,  land  and  building  values  were  adjusted  to  cor- 
rect inequality. 

In  1976  further  study  showed  that  the  average  assess- 
ment in  relation  to  actual  property  values,  as  shown  by  a study 
of  sales  occurring  in  the  town,  was  approximately  60%.  At  this 
time,  the  Board  of  Assessors  voted  to  conduct  an  in-house  re- 
valuation to  be  managed  by  Mr.  Bazilchuck.  The  project  was 
completed  for  fiscal  year  1977  at  a cost  to  the  town  of  $9,698. 
and  Reading  was  again  at  100%  of  full  and  fair  market  value. 

Since  that  time  property  values,  as  a result  of  many 
factors,  not  the  least  of  which  is  inflation,  have  once  again 
combined  forces  and  Reading  finds  itself  in  the  same  relative 
position  that  it  was  in  in  1967,  1972  and  1976  and  the  need 
to  revalue  has  arisen  again. 

It  is  imperative  that  the  Town  undergo  a complete, 
town-wide  revaluation  for  the  first  time  in  fourteen  years. 

It  must  be  done  to  comply  with  the  Law  and  also  to  ensure 
proportionate  taxation. 


BOARD  OF  ASSESSORS 

Michael  T.  Sullivan,  Chm. 
William  E.  Locke 
Robert  I . Nordstrand 
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ANNUAL  REPORT  OF  THE  READING  PUBLIC  LIBRARY 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1979 


This  past  year  has  been  one  of  transition  for  the  Reading  Public  Library. 
Two  members  of  the  Board  did  not  seek  re-election.  They  are  Mr.  Edward  Fuller, 
a past  chairman,  who  served  for  nine  years  and  Mrs.  Barbara  Winkler  who  served 
the  Board  for  nine  years.  The  Board  thanks  them  for  their  invaluable  contri- 
butions and  years  of  conscientious  service  to  the  library.  In  1979  our  welcome 
went  to  Trustees  Mrs.  Carol  Beckwith  and  Dr.  Russell  Jeffrey. 

On  March  16,  1979  our  director  of  14  years,  Joyce  K.  Miller  resigned  her 
position.  Her  outstanding  administrative  abilities  were  instrumental  in  dev- 
eloping a fine  book  collection  and  library  service  of  high  quality.  Our  grat- 
itude goes  to  Joyce  Miller  for  years  of  devoted  service  and  leadership. 

The  search  for  a new  director  was  a primary  focus  for  the  Board  this  year. 
Extensive  interviewing  on  a state  wide  basis  verified  our  convictions  that 
Barbara  Nelson  was  the  best  qualified  to  fill  the  position.  Her  varied  ex- 
perience in  three  different  library  systems  brings  new  ideas  and  direction  to 
the  Reading  Public  Library. 

USE: 


Overall  use  of  the  library  continues  to  be  heavy.  Total  circulation  in- 
creased slightly  making  our  per  capita  circulation  9.5.  This  usage  brings  us 
up  into  the  top  25  percentile  of  the  most  heavily  used  libraries  in  our  pop- 
ulation group  in  the  State. 

Circulation  figures  record  the  number  of  items  checked  out  of  the  library. 
In  the  past,  we  did  not  keep  figures  of  in-house  or  telephone  use  of  materials 
and  information  assistance.  This  year  we  started  compiling  statistics  daily 
and  quarterly  to  measure  this  rapidly  growing  service.  On  an  average  day  our 
information  staff  answered  over  50  questions  in  person  and  on  the  telephone. 

Total  number  of  registered  borrowers  declined  slightly  this  year,  most  of 
the  decrease  occuring  in  the  young  adult  group.  However,  over  47%  of  the  town 
are  registered  borrowers  compared  to  a national  average  of  30%.  The  Reading 
Public  Library  continues  to  be  a well-used  and  appreciated  community  service. 

YOUTH  SERVICES: 

The  Children's  Room's  most  popular  programs  continue  to  be  pre-school 
story  hours.  There  were  50  programs  given  at  the  library  and  an  additional  20 
(co-sponsored  with  the  College  Club  at  the  Baptist  Church). 

The  emphasis  this  year  was  on  expanding  the  offerings  for  older  children. 
Among  the  more  successful  programs  were  an  arts  and  crafts  club  and  a series 
pairing  beginning  readers  with  older  children  as  listener/tutors.  These  pro- 
grams were  included  in  a range  of  activities  that  lasted  throughout  the  summer 
vacation.  In  all,  some  200  children  participated. 

Part  of  the  Library's  service  to  children  is  provided  in  cooperation  with 
the  public  schools.  Karen  Zalubas,  our  childrens  librarian,  presented  book 
talks,  story  telling  and  other  special  programs  to  over  60  classes.  Over  100 
book  deposits  were  made  to  elementary  school  classes  and  media  centers. 

This  was  the  first  year  for  our  newsletter  "The  Orange  Pages"  delivered 
to  Reading's  teachers  at  all  levels.  Through  this  quarterly  publication,  the 
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staff  at  the  Reading  Public  Library  hopes  to  keep  educators  better  informed  of 
Library  Services,  resources  and  activities. 

ADULT  SERVICES: 

Several  new  programs  for  adult  audiences  were  inaugurated  and  several  old 
ones  were  continued.  The  Library  celebrated  National  Library  Week  in  April 
with  a Sunday  program  "Plan  and  Plant  Your  Vegetable  Garden."  Over  Thirty 
people  enjoyed  the  speaker,  booklists  and  book  displays  on  gardening.  The 
Friends  of  the  Library  sponsored  their  7th  annual  Noontime  Book  Review  Series 
in  February  and  a Film  Series  in  March.  The  Friend's  fall  open  house  "Be  With 
a Book  for  a Day"  tied  in  with  the  National  White  House  Conference  on  Libraries 
and  Information. 

With  energy  costs  and  availability  a concern  for  everyone,  the  Library 
sponsored  "Energy  Month"  in  October.  Its  purpose  was  to  help  inform  the  public 
on  various  energy  topics,  such  as  home  conservation,  alternative  energy  sources 
and  wood  stoves.  Velda  Model  and  Wilma  Lepore  planned  special  programs,  creat- 
ed special  exhibits  and  prepared  energy  booklists.  The  Library  also  expanded 
its  holdings  on  this  very  critical  subject. 

With  the  cooperation  of  the  Reading  Jaycees  a series  of  CPR  (Cardiopul- 
monary Resuscitation)  courses  were  offered  to  the  public  in  October.  The  re- 
sponse to  this  potential  lifesaving  instruction  was  so  great  that  the  Reading 
Public  Library  plans  to  offer  it  as  a continuing  series. 

Our  new  cultural  trips  co-ordinated  by  Edna  Shaw  were  greeted  with  en- 
thusiasm by  the  public.  Trips  to  "Jacques  Brel"  at  Symphony  Hall  and  "Annie" 
at  the  Colonial  Theatre  were  booked  far  in  advance.  Because  of  public  demand, 
the  library  will  continue  to  offer  opportunities  to  experience  cultural  events 
outside  of  Reading. 

PHYSICAL  FACILITIES: 

In  1979,  the  library  continued  to  struggle  with  its  crowded  surroundings. 
Much  needed  repairs  and  improvements  to  the  building  were  made  this  year  by 
reducing  the  book  budget  20%.  This  reduction  coupled  with  inflating  book 
prices  has  meant  a significant  decrease  in  book  buying  power  of  the  library. 
Purchases  in  reference  books,  records  and  periodical  subscriptions  were  all 
cut  back  in  1979. 

Necessary  repairs  included  major  foundation  repair  work  on  the  Southwest 
corner  of  the  building.  Study  carrels  were  purchased  to  provide  a quiet  space 
for  individual  study  and  research.  Office  space  was  provided  for  the  admin- 
istration staff  by  shelving  the  record  collection  in  record  browsers  which 
improved  access  to  these  materials. 

PERSONNEL: 

The  retirement  of  a long-time  and  highly  respected  employee  of  the  Circu- 
lation Department  left  a great  void  in  that  unit.  We  were  sorry  to  have  Alma 
Black  leave  during  the  summer,  but  we  were  pleased  to  be  able  to  promote 
Louisa  LeBaron  to  fill  this  vacancy.  Additional  personnel  changes  included 
the  resignation  of  Reginald  Didham,  Michele  Dodge,  Marilyn  Parsons,  and  Judith 
Turner.  They  leave  with  many  thanks  for  their  dedicated  service  and  with  best 
wishes  for  the  future. 
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In  this  year  of  many  personnel  shortages  and  changes  in  administration, 
our  thanks  go  to  a very  hard  working  and  dedicated  staff  who  have  contributed 
greatly  to  the  continued  smooth  operation  of  the  library.  Their  cooperation 
and  support  have  contributed  immeasurably  to  the  year's  success. 

COMMUNITY  PARTICIPATION: 

Webster  defines  "cooperation"  as  "association  of  persons  for  their  common 
benefit:  association  in  a venture,  the  benefits  of  which  are  shared."  If  any 
few  words  can  sum  up  community  participation  in  library  programming  that  defi- 
nition says  it  all . 

This  year  in  looking  over  the  special  programs,  the  new  ventures,  the 
prospects  for  the  future,  the  word  is  cooperation.  A list  of  just  a few  of 
this  years  cooperative  programs  would  include:  The  Friends  "Be  With  a Book 

Open  House";  the  purchase  for  the  film  collection  of  "An  Old  Fashioned  Woman" 
with  donations  from  many  groups;  holiday  decorations  provided  by  the  Garden 
Club,  bookmarks  by  the  Reading  Savings  Bank,  a Christmas  sing-along  co-spon- 
sored by  the  Choral  Society,  CPR  instruction  provided  by  the  Jaycees,  and 
home  delivery  service  which  would  not  be  possible  without  the  many  Friends  of 
the  Library.  It  is  gratifying  to  see  so  many  individuals  and  organizations 
work  together  to  provide  library  services  for  the  common  good. 

THE  YEAR  AHEAD: 

One  of  the  major  goals  for  the  library  in  1980  will  be  to  continue  a long- 
range  planning  process  begun  this  year.  This  past  Spring  the  library  received 
a Federal  grant  of  $6,700  to  conduct  a communi ty/1 ibrary  analysis.  The  study 
is  an  attempt  to  gather,  organize,  and  interpret  information  on  the  Community's 
needs  and  interests.  Because  understanding  the  nature  of  the  community  is 
basic  to  effective  and  meaningful  library  service,  the  study  is  intended  to 
provide  the  Trustees  with  a sound  basis  for  evaluating  present  services  and 
planning  for  future  development.  The  Reading  Public  Library  will  continue  to 
expand  its  role  as  a vital  community  service  by  helping  to  meet  demonstrated 
public  needs  in  Reading.  Citizens  of  Reading  deserve  the  best  possible  library 
service,  and  that  is  the  goal  toward  which  we  will  strive. 


BOARD  OF  LIBRARY  TRUSTEES 

WILLIAM  H.  DIAMOND,  Chairman  (1980) 
ELIA  A.  DANGELMAIER,  Vice  Chairman  (1981) 
CAROL  BECKWITH,  Secretary  (1982) 
ROBERT  J.  FIELDS  (1981) 

RUSSELL  L.  JEFFREY  (1982) 

STEPHEN  G.  VIEGAS  (1980) 
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STAFF 


Wilma  J.  Lepore 

December  31 , 1979 
BARBARA  M.  NELSON,  Director 

Assistant  Director 

Karen  I.  Zalubas 

Children's  Librarian 

Harriett  J.  Carter 

Cataloguer 

Velda  M.  Model 

Reference  Librarian 

Brian  G.  Boutilier 

Young  Adult  Librarian 

Edna  M.  Shaw 

Part-time  Librarian 

Louisa  LeBaron 

Circulation  Librarian 

Ann  I.  Blaisdell 

Library  Technician 

Jeannette  F.  Warren 

Library  Technician 

Ruth  H.  Dresser 

Library  Clerk 

Carol  E.  R.  Smith 

Library  Clerk 

Dorothy  L.  Alworth 

Part-time  Clerical 

Edith  M.  Bickford 

Part-time  Clerical 

Theresa  A.  Bond 

Part-time  Clerical 

Maureen  Conwell 

Part-time  Clerical 

Gladys  R.  Ogle 

Part-time  Clerical 

Elaine  Singleton 

Part-time  Clerical 

Irene  A.  Sunbury 

Part-time  Clerical 

Eleanor  Zanni 

Part-time  Clerical 

Michael  Col  ford 

PAGES 

Alicia  M.  Lawless 

Brian  Fandel 

Thomas  J.  Ryan 

Patricia  Kelly 

Maria  Silvaggi 

CUSTODIAN 

Louis  B.  Bacigalupo 
APPENDIX  A 

LIBRARY  STATISTICS  FOR  1979 
Adult  Dept. 

Children's  Dept. 

(Indludes  Young  Adult) 

(Pre-School  - Grade  6) 

CIRCULATION 

Fiction 

72,900 

45,487 

Non-Fiction 

63,571 

14,832 

Periodicals 

8,920 

546 

Phonorecords 

9,371 

1,103 

Films  & Filmstrips 

146 

40 

Prints 

567 

- 

Other 

407 

14 
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School  Loans 

- 

3,150 

TOTAL 

155,882 

65,172 

Total  Library  Circulation 

1979 

221,054 

1978 

220,871 

Non-Resident  Circulation: 

1979 

6,312 

(included  in  total  above) 

1978 

6,192 

Per  Capita  Circulation:  9. 

.5  (Pop.  2/79:  23,314) 

Per  Registered  Borrower  Circulation: 

20 

Inter-Library  Loan:  Borrowed  - 127 

Loaned:  133 

1978  (284  days)  1979  (291  days) 

Average  Daily  Circulation 

Adult  Department 
Children's  Department 

547 

536 

231 

224 

Total  Average  Daily 

778 

760 

Circulation 

REGISTERED  BORROWERS  as  of 

December 

31 

1978 

1979 

Adult 

6,373 

6,308 

Young  Adult 

1,897 

1,695 

Children 

2,576 

2,536 

Non-Resident 

521 

489 

Temporary 

- 

1 

Total  Registered  Borrowers 

11,367 

11,029 

Number  of  Hours  Library  is 

open  each 

week  - 

Winter  Schedule  Summer  Schedule 

Adult  Department 

68% 

60 

Children's  Department 

57% 

49 

APPENDIX  B 

LIBRARY 

RESOURCES 

Adult 

Children's 

Total 

Dept. 

Dept. 

Books,  Jan.  1 , 1979 
Books  Added 

58,877 

16,301 

75,178 

Fiction 

949 

411 

1,360 

Non-Fiction 

2,948 

408 

3,356 

Young  Adult 

290 

- 

290 

Total 

4,187 

819 

5,006 
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Books  Withdrawn 


Adult 

Young  Adult 

5,140 

615 

Total 

5,755 

1,163 

6,918 

Net  Increase 

-1,568 

-344 

-1,912 

Books,  Dec.  31,  1979 

57,309 

15,957 

73,266* 

Gifts  & Memorials  (included  above): 

121 

Books  Rebound 

206 

Non-Book  Material,  Dec.  31,  1978 
Mounted  Pictures 
Phonorecords 
Pamphlets 
Microfilm  (reels) 

Filmstrips 
Periodicals 
Microfiche  Sheets 
Cassettes 
Framed  Prints 

10,793 

3,957 

2,510 

1,053 

311 

295 

264 

179 

133 

Newspapers  10  (5  daily,  5 weekly) 
Slide  Sets  (items)  8 (209) 


*This  figure  does  not  include  2,255  paperback  volumes  and  193  popular 
phonorecords  for  young  adults  which  do  not  go  through  the  normal 
cataloging  procedures. 
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REPORT  OF  THE  BY-LAW  COMMITTEE 


During  its  second  year  of  existence  the  By-Law  Committee  met 
ith  various  individuals  and  town  boards  on  15  occasions  to  consider 
y-Law  change  proposals. 

At  the  1979  Annual  Town  Meeting  7 Warrant  Articles  pertaining 
to  By-Law  changes  (exclusive  of  Personnel  and  Zoning  By-Law  changes) 
were  considered  and  acted  uDon  as  follows: 

1.  Warrant  Article  29  to  increase  oenalties  for  failure  to  comply 
with  Dog  Leash  Law  (By-Law  Article  XXII)  was  aooroved. 

2.  Warrant  Article  30  to  increase  charge  for  recovery  of  animals 
impounded  in  accordance  with  Dog  Leash  Law  (By-Law  Article 
XXII)  was  approved. 

3.  Warrant  Article  33  to  petition  the  General  Court  for  authorization 

to  make  the  position  of  Town  Treasurer  either  elective  or  appointive, 
as  Town  Meeting  might  desire,  was  defeated. 

4.  Warrant  Article  34  to  petition  the  General  Court  for  acceptance  of 
General  Law  Sec.  42A,  Chapter  48,  in  lieu  of  Section  42  of 
Chapter  48  ("Weak"  vs  "Strong"  Fire  Chief  section)  was  defeated. 

5.  Warrant  Article  35  to  change  the  date  of  the  Annual  Town  Meeting 
to  later  in  the  year  was  approved  in  an  amended  form. 

6.  Warrant  Article  36  to  change  the  date  of  the  Subsequent  (Fall) 

Town  Meeting  was  defeated. 

7.  Warrant  Article  37,  to  require  20  signatures  for  reconsideration 
of  a Town  Meeting  action  after  close  of  the  session  in  which  the 
action  was  taken,  was  defeated. 

At  the  Subsequent  Town  Meeting  in  November,  Warrant  Article  14, 
which  clarified  the  authority  and  administrative  procedures  of  the 
Conservation  Commission  re:  Wetlands  utilization,  was  approved;  as  was 
Warrant  Article  16,  which  changed  the  make-up  of  the  Committee  for 
making  appointments  to  the  Finance  Committee. 

Respectfully  Submitted, 

By-Law  Committee 

Corliss  Van  Horn  - Chairman 

Virginia  Adams 

Peter  Hichborn 

George  Theophanis 

Nathan  White 
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Report  of  the  Town  Counsel 


During  the  year  nineteen  hundred  and  seventy-nine  the  law  firm  of 
Tyler  & Reynolds  continued  to  represent  the  Town  of  Reading  as  Town 
Counsel.  All  the  attorneys  in  the  law  firm  were  available  to  provide 
legal  services  to  the  Town,  and  the  principal  attorneys  from  the  firm 
representing  the  Town  during  the  year  were  H.  Theodore  Cohen,  Donald 
L.  Connors  and  Terrance  J.  Hamilton. 

Again  this  was  an  extremely  active  year  for  Town  Counsel,  since 
the  Town’s  legal  affairs  covered  a wide  range  and  number  of  matters. 

The  legal  affairs  included:  preparation  or  consultation  on  Town 

By-Law  matters,  representation  of  the  Town  in  all  matters  before  the 
Department  of  Labor  and  Industries,  representation  of  the  Town  in  all 
Appellate  Tax  Board  matters,  personnel  matters.  Wetlands  Act  matters, 
real  estate  questions  and  sales,  questions  concerning  the  repairs  to 
the  High  School,  cable  television  questions,  conflict  of  interest 
questions,  review  of  documents  with  regard  to  solid  waste  disposal, 
the  Town's  well  fields  and  the  on-going  interceptor  sewer  system,  and 
preparation  and  review  of  Town  contract  matters. 

Major  issues  of  litigation  and  disputes  during  the  year  were: 
the  on-going  suit  brought  by  the  Town  to  enjoin  excavation  which  results 
in  what  has  become  known  as  the  "Woburn  Odor"  and  activity  on  behalf 
of  the  Town  in  the  companion  suit  brought  by  the  Attorney  General  of 
the  Commonwealth,  defense  and  settlement  of  a claim  against  the  Town's 
Board  of  Assessors  and  Tax  Collector  by  Addison-Wesley  Publishing  Co., 

Inc.  challenging  the  validity  of  the  Town's  tax  assessments,  the 
defense  of  a suit  brought  against  the  members  of  the  Board  of  Selectmen 
in  their  official  and  individual  capacities  based  on  the  Selectmen's 
vote  not  to  grant  a common  victualler's  license  to  Sambo's  of  Massa- 
chusetts, Inc.,  defense  of  a suit  brought  by  Carol  Wood,  a former 
employee  of  the  Town,  against  the  Town,  John  W.  Agnew,  Jr.,  and  the 
Reading  Housing  Authority  with  regard  to  her  being  laid  off  by  the  Town, 
defense  of  a suit  brought  against  the  Town's  Board  of  Health  by  Roman 
Sauna,  Inc.  arising  from  that  Board's  refusal  to  renew  a license  for 
massage,  the  defense  and  prosecution  of  suits  against  Tankco,  Inc.  and 
others  to  obtain  performance  of  the  contract  to  clean  and  paint  the  Auburn 
Street  water  tank,  and  prosecution  of  the  Town's  Wetlands  Act  appeal  with 
regard  to  land  off  of  Sunnyside  Avenue. 

General  legal  services  were  also  rendered  on  a regular  basis  to 
vaious  Town  officers,  boards,  committees  and  departments  and  services  were 
rendered  in  preparation  for  and  holding  of  the  Annual  Town  Meeting  and  the 
Subsequent  and  Special  Town  Meetings. 


Respectfully  submitted, 

H.  THEODORE  COHEN,  Esquire 
Tyler  & Reynolds 
Town  Counsel 
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FIRE  DEPARTMENT  ROSTER 


Theodore  W.  Turner,  Jr. 
Russell  E.  Carter 

Leslie  L.  Hadley 
Robert  H.  Thomas 

Nelson  F.  Andrews 
Ronald  D.  Iiichelini 
Frederick  E.  Livingstone 
Donald  L.  Michelini 
George  L.  Turner 
Ernest  G.  Babcock,  Jr. 
Richard  E.  Van  Horn 
Wilfred  E.  Boudreau,  Jr. 
Daniel  J.  Doran 
Willard  F.  Nichols 
Peter  R.  Vincent 
Malcolm  w.  Hubbard 
Robert  F.  O'Brien 
Joseph  T.  Hindes,  Jr. 
Verlon  M.  Curtis 
Joseph  Cummings  III 
Thomas  W.  Lyle 
Anthony  J.  Gentile 
Paul  D.  Murphy 
Alan  3.  McMahon 
william  F.  Campbell  III 


CHIEF 

Robert  w.  Pratt 

DEPUTY  CHIEF 
Victor  H.  Cail 

CAPTAINS 

Leonard  J.  Redfern 
Arthur  W.  Steele 

LIEUTENANTS 

Donald  V.  Jackson 
James  W.  Sharkey 

FIRE  FIGHTERS 

James  A.  Stevenson 
Roger  C.  Quimby 
Arthur  H.  Vars 
Stephen  A.  Ballou 
Philip  G.  Dole 
James  D.  Freda 
Steven  M.  Granelli 
Donald  L.  Wood 
Robert  J.  Campbell 
Stephen  M.  Shea 
Kenneth  M.  Campbell,  Jr. 

David  C.  Bishop 
John  A.  Faulkner 
John  T.  Kucinski 
Gordon  E . Sargent 
Donald  E.  Stead 
John  T.  Mooney 
Domenic  D.  Ricci 
Francis  P.  Driscoll 
James  A.  Tracy 


CLERK 

Doris  M.  McNeil 
MECHANIC 

Albert  A.  Tarpin 

SUPT.  OF  FIRE  ALARM 
Robert  W.  Pratt 

FOREST  WARDEN 
Rouert  W.  Pratt 


DEPUTY  FOREST  WARDENS 

Irving  E.  Dickey,  Jr. 
Benjamin  E.  Nichols 
Georgfe-  B.  Perry  III 


Deputy  Chief,  Victor  H.  Cail 
Lieut.  Robert  H.  Thomas 
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ONE  HUNDRED  AND  TTELTY-FTF'TH  .‘.EIGHT  OF  THE 
FIRE  CHIEF' 

REPORT  OF'  THE  FOREET  waRDEN 
REPORT  OF  THE  OUrEKIF  TEN  DEE  T OF  FIRE  ALARM 

To  the  honorable  board  of  belectmen 
Gentlemen : 

The  annual  report  of  the  Fire  Ghief,  F'orest  warden  and  superintendent 
of  F'ire  Alarm  is  herewith  submitted. 

MANUAL  FORCE:  The  authorized  permanent  force  consists  of  the  Chief,  1 Deputy: 

Chief,  A Captains,  A Lieutenants,  A1  Privates,  1 Clerk  and  1 Mechanic. 

Auxiliary  members  are  trained  and  equioped  and  help  our  department  at 
multiple  alarm  fires  and  in  many  other  ways,  for  which  we  are  extremely 
grateful-.  The  first  female  member  joined  the  auxiliary  this  year. 

API ArATUE : station  1,  Pleasant  btreet  - Engine  #1,  a 1000  gal.  per  min. 

Maxim  (Ford  chassis)  pumping  engine  purchased  in  1973;  Engine  a 730  gal. 

per  min.  Young  (Ford  chassis)  pumping  engine  purchased  in  1969;  Car  7*  a 1/2  ; 
ton  Chevrolet  pickup  truck  purhased  in  1972;  Car  A,  Ambulance,  a Ford  chassis 
with  Modulance  body  purchased  in  1976;  a 1972  Chevrolet  sedan  used  by  the 
Deputy  Chief. 

btation  2,  Coburn  btreet  - Engine  A 3*  a 1000  g.p.m.  beagrave  pumping 
engine  purchased  in  1961;  Ladder  1,  an  American  LaFPance  8r-  ft.  aerial  ladder 
tiller  truck  purchased  in  1963;  Engine  //2 , a 1000  g.p.m.  Maxim  tumping  engine 
with  foam  purchased  in  1979;  Fire  ^.larm  Bucket  truck  on  International  chassis 
purchased  in  1973;  Rescue  Truck,  I960  Dodge  and  Chief's  Car,  1973  Ford  sedan. 

Haverhill  btreet  Garage  - Engine  ^A,  a 1952  Chevrolet  AOO  g.p.m.  pumping 
engine,  used  for  dump  and  woods  fires  and  as  a lighting  plant;  also  a 2-wheel 
500  g.p.m.  trailer  pump  purchased  in  19AA. 
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SERVICE  RECORD: 

282  Sell  Alarms,  84-  of  which  were  false 

710  otill  and  Telephone  Alarms,  5 of  which  were  false 

973  Service  Calls  (includes  Engine  to  assist  Ambulance) 

827  Ambulance  Runs 

109  Mutual  Aid  calls  to  other  communities 
23  Calls  to  fires  in  buildings  and  dwellings 
167  Grass  and  brush  fires 
84  Vehicle  fires 

81  Dumpster,  incinerator  and  leaves  fires 
48  Tests  made  for  gas 

32  Calls  for  assisting  persons  locked  out  or  in 
14  Calls  for  assistance  rendered  to  Police 

PERMITS  ISSUED: 


99  Eire  Alarm  Systems 

161  Power  Burner  and  Oil  Storage 

26  Blasting 

19  Special  Permits 

Ambulance  fees  turned  over  to  Town  Treasurer  amounted  to  ^12,764.10 
(calendar  year). 

Fire  Loss  for  1979  as  reported  to  date  on  property  endangered  (valuation 
&54-7»500)  is  $7^,416.  Insurance  paid  on  loss  is  ^67,71B-  Unisured  loss  »6,698. 

FIRE  STATIONS:  Station  #-'1  Pleasant  Street.  There  is  a study  committee  study- 

ing the  need  and  location  of  a new  Fire  Station.  The  engineer  hired  by  this 
committee  advised  against  the  new  Engine  if2  being  housed  here  due  to  the  un- 
certainty of  the  strength  of  the  apparatus  floor  and  the  added  weight  of  the 
new  engine.  The  size  of  the  newer  engiree  makes  this  present  building  obsolete 
to  operate  the  lire  and  Ambulance  service  efficiently. 

Station  ft 2 «oburn  Street.  A new  roof  was  installed  this  past  year  and 
the  interior  was  painted  by  the  on-duty  men. 

TRAINING  AND  EDUCATION:  Some  men  are  attending  college  to  get  an  Associates 

Degree  in  Fire  Science.  An  ongoing  program  of  training  is  in  progress. 

EMTA's  are  attending  classes  in  order  to  rece  tify  their  EMTA  rating.  Some 
programs  run  by  the  Massachusetts  Fire  Academy  were  held  both  at  *oburn  street 
Station  and  the  Nike  Site  on  Raverhill  Street. 

FIRE  PREVENTION:  Inspections  of  nursing  homes,  schools  and  school  fire  drills 

were  conducted.  All  new  oil  burner  installations  were  inspected,  along  with 
home  fire  alarm  systems  and  some  blasting  sites.  Some  inspections  of  commer- 
cial properties  were  carried  out.  All  complaints  were  promptly  investigated 
and  disposed  of. 
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FIRE  ALARM:  The  replacement  of  old  iron  wire  continued  along  with  replacement 

of  defective  cross  arms.  Many  change  overs  were  completed  due  to  accidents 
or  normal  replacement  of  poles.  All  boxes  tested  and  adjusted.  Internal 
systems  in  Town  Buildings  were  periodically  tested. 

I would  like  to  thank  all  the  men  of  the  Reading  Auxiliary  lire  Service 
for  the  much  appreciated  help  given  to  the  department  during  the  year. 

Also,  a thank  you  to  the  members  of  this  department  for  a job  well  done. 
All  other  town  officials  and  departments  are  also  thanked  for  their  cooperation 
with  this  department. 


Respectfully  submitted, 

Robert  w.  Rratt 
Chief  of  Fire  Department 
Forest  warden 
Supt.  of  Fire  Alarm 
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Report  of  the 
Historical  Commission 


The  efforts  of  the  Historical  Commission  focused  on  the 
establishment  of  an  historical  survey  of  the  Town.  Funding 
was  approved  at  the  Annual  Town  Meeting  for  a matching  grant- 
in-aid  proposal  submitted  to  the  Massachusetts  Historical 
Commission.  The  grant  was  approved  and  funds  will  be  awarded 
for  the  hiring  of  a professional  to  organize  and  coordinate 
the  survey. 

The  Commission  members  and  volunteers  have  identified  and 
photographed  structures  that  appear  on  an  1875  map  as  a first 
step  in  recording  history  for  the  future.  Other  activities 
include  the  transcription  of  oral  history  tapes  that  were  re- 
corded as  a Bicentennial  project  and  consideration  of  an  appro- 
priate observance  of  the  200th  anniversary  of  the  Massachusetts 
Constitution. 

Due  to  space  limitations,  the  Commission  has  been  conducting 
business  in  the  same  office  as  the  Planning  Board  at  the  Community 
Center. 


Respectfully  submitted, 

John  F.  McCauley,  Chairman 
William  M.  Fowler,  Jr. 

Albert  L.  Stewart 
Susan  C.  Theophanis 
Virginia  M.  Adams,  Secretary 


REPORT  OF  THE  DOG  OFFICER 


To  the  Honorable  Board  of  Selectmen: 

For  the  year  of  1979  the  Town  was  without  a Dog  Officer  for 
the  months  of  May,  June  and  July.  This  report  is  for  the  remaining 
nine  months. 

There  were  1,301  complaints  on  dogs  investigated,  150  dogs 
were  picked  up  and  confined,  108  were  claimed  by  their  owners,  30 
were  placed  in  new  homes  and  12  were  destroyed. 

There  were  246  dogs  reported  missing,  of  which  127  were  found 
or  returned  home  on  their  own.  The  remaining  119  dogs  were  either 
never  found  or  the  owners  failed  to  notify  the  office  if  the  dogs 
returned.  These  lost  dogs  are  from  surrounding  towns  as  well  as 
Reading. 

A variety  of  dogs,  cats  and  various  other  animals  were  in- 
jured or  killed  by  cars. 

Approximately  $866  was  reimbursable  to  the  Town  from  the 
County  for  dogs  confined,  placed  and  destroyed. 

Respectively  submitted, 

Nancy  Cleary 

Dog  Officer 
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